ASPIRE 

Dedicated Support Services for Looked After Children in Newcastle

SCHOOL ATTENDANCE

The ASPIRE team aims to promote the importance of school attendance with young people and their carers by

· Regular monitoring

· Responding promptly to developing patterns of non-attendance

· Responding to referrals from schools, carers and other professionals

· Celebrating and rewarding good attendance

· Developing and adhering to protocols for joint working in relation to attendance

In order to support all looked after children and young people ASPIRE works closely with the Education Welfare Service and schools in Newcastle relying on

· Established protocols for school attendance and first day absence
· Standard processes for referral for EWO support for young people and their carers

· The Personal Education Plan process

· Standard monitoring systems to detect early problems re school attendance

Assessment and monitoring

ASPIRE monitors the attendance of children and young people attending schools outside Newcastle by regular contact (termly) with individual schools. Deteriorating patterns of attendance detected via monitoring or the PEP process are referred onto the named social worker for exploration.

The attendance of children in Newcastle Schools is monitored via the EMS database and the PEP process by the designated EWO for LAC (based within the ASPIRE team). 

A (RAG) tracking system has been established by ASPIRE to enable close monitoring of young people who have identified attendance problems. Young people categorised as ‘amber’ (85-95% attendance) are brought to the attention of the ASPIRE team by the designated EWO and discussed at the fortnightly meeting. Issues are explored through discussions with the young person, their social worker, carer, designated teacher or pastoral head or the school’s EWO.  Packages of support are developed through either a care team meeting or PEP meeting.

Young people categorised as ‘red’ are likely to have become disengaged from mainstream learning and/or have had periods of exclusion related to behavioural issues. Many of them will be accessing alternative forms of education. Their progress will be regularly reviewed through care team meetings. 

As part of the assessment process other areas of associated need are identified. Issues such as anxiety, low self-esteem, poor peer and adult relationships are often linked with disengagement from learning.

Support and direct work with young people

Care team planning in which ASPIRE professionals are involved may identify specific inputs to young people to explore and address attendance related issues. Often a school-based response is negotiated. Schools have a range of support available including mentors, nurturing groups, Behaviour Support Team and Parent Support Officers who might work closely with the young person and their carer. 

A range of additional support is available to looked after young people through ASPIRE and related services. These can include support from a designated Connexions worker, input by CAMHS, possibly the Occupational Therapist or a Drugs and Alcohol worker. In some instances and for a temporary period some young people may be receiving support from the LAC Education Support Team within ASPIRE. They will work closely with the school to ensure course work is completed and to effect a smooth transition back into education.

It is essential that the young person’s carer is well-supported through this period, to ensure that the stability of their placement is not undermined. The social worker in the Fostering Team is a vital part of that support. Sometimes members of ASPIRE will work directly with carers to provide advice and support.
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