ASPIRE 

Dedicated Support Services for Looked After Children in Newcastle
EDUCATION
The ASPIRE team aims to improve the attainment and educational achievement of looked after children and young people by:

· promoting their engagement with learning

· seeking to ensure that educational provision is well-matched to needs

· working with young people, their carers and educational providers to maintain placements and reduce exclusions

· raising the aspirations for and of young people 

· providing information, advice and guidance to carers and other professionals 

· monitoring progress and 

· providing appropriate and targeted support 

In order to meet the full range of needs of the looked after population the ASPIRE team works closely with mainstream, universal and non-LAC targeted support services, acknowledging the vital role they play. ASPIRE seeks to bring additionality to these services by carrying out targeted work with individuals and groups of young people in Newcastle schools or through funding.

Assessment

When a child enters the care system their educational needs are assessed as part of a core assessment. Additionally and within 20 school days a Personal Education Plan (PEP) meeting will be called. The young person, their parent or carer and key professionals (social worker, designated teacher) are invited to attend. These meetings are usually chaired by one of the Education Liaison Workers within the EAHS team. The purpose of the meeting is to check on the educational progress of the young person and to identify any additional needs that should be addressed.

Monitoring

(i) The PEPs are reviewed on an annual basis unless the care team, who aim to review the needs of the young person on a 4-6 week basis, suggest an interim PEP meeting is required.

(ii) The educational progress of all looked after young people is monitored through an analysis of data available through the DCSF’s Key To Success database and  through the links established by the head teacher of the ‘virtual school’ for LAC with designated teachers in schools. By these processes a check is made as to whether looked after children are on track to achieve their potential as indicated by prior attainment (Fischer Family Trust data). The QCA model of stepped progression is also used to indicate whether young people are making the expected rate of progress.

The progress of looked after children attending schools outside Newcastle is monitored via the PEP process, i.e. completion of Part B of the form by the school.

(iii) The looked-after population is deemed to be a vulnerable group and is therefore prioritised in terms of school placement. Many young people who are looked after (approximately 20%) also have identified special educational needs and access targeted support services funded for this group. Close liaison between the ASPIRE education support team and the SEN support services is therefore essential. Every effort is made to co-ordinate the monitoring and review processes required by both social care and SEN services.

Accessing ASPIRE services 

Members of the ASPIRE team offer a number of services related to promoting engagement with learning and educational achievement. These are offered in many instances directly to the young person or sometimes to their carer. Also, through their links with mainstream service providers, young people are signposted to opportunities available through schools and within their communities.

1. The Care to Read Worker

By working closely with foster carers and linking with a number of other mainstream services (Libraries, Museums, Sure Start, Bookstart, Literacy Trust, Family Learning, the BBC -RAW ) the Care To Read Worker 

· Introduces young children to books

· Sets up and maintains mini-libraries in the residential children’s homes

· Provides literacy-based workshops for LAC and their carers in local libraries

· Provides children with ‘books of their own’

· Widens the range of reading materials young people have access to

· Provides starter packs for children starting school

· Promotes the benefits of sharing books

· Promotes participation in literacy linked activities and clubs (e.g. Writing Divas, Letterbox Club)

Working with parents/carers

The Care To Read Worker works directly with foster carers to try and raise their understanding of the National Curriculum.  Family Learning facilitates a 10 week course which can lead to a National Qualification. 

Working with other professionals

Since the post was created links have been established with a number of organisations that have offered literacy-linked activities. These have included the Theatre Royal, Seven Stories, Newcastle’s Leisure Services and Arts Development Officers. This has led to increased and improved dialogue and encouraged communication on a strategic level about the literacy needs of looked after children.

2. The Education Liaison Workers

The two education liaison workers within ASPIRE:

· Work alongside allocated social workers, school staff and Independent Fostering Associations’ education support workers to resolve educational problems and improve outcomes for looked after children

· Take a lead role in co-ordinating the production of effective PEPs and in monitoring young people’s educational progress

· Signpost to and link with other non-LAC targeted support services such as the Behaviour Support Service, Educational Psychology Service, SENTASS, Literacy Trust. As many young people attend schools outside the Newcastle area this will involve liaison with the relevant Local Authority.

· Offer support and advice to foster carers, social workers on educational issues

· Offer support and advice to teachers on social care processes and procedures

· Promote the participation of young people in the Teenagers to Work and the Choices Together programmes

3. The Looked After Children’s Education Support Team

The LAC Education Support Team works with targeted young people attending Newcastle schools to address potential under-achievement and maximise their attainment. Those who, from an analysis of data, appear to have fallen behind expected levels of attainment or rates of progress are considered eligible for intervention. Schools are then consulted. If additional support is deemed beneficial consent is sought from parents/carers to work with the young person.

The Team

The Education Support Team is composed of:

Head Teacher of the Virtual School for Looked After Children
 - Steve Bartram

Teacher - Mike Ratcliffe

Teacher - Elaine Howe 

Teacher - Anne Kemp 

Higher Level Teaching Assistant - Sandra Spinks

Referral

Referrals for support are also taken from schools or social workers, often identified through the PEP process.

Case allocation

Members of the education support team have subject specialisms and experience of working in primary, secondary and special schools. They are selected to work with individual young people according to their subject- and age-related needs.

Assessment

Team members liaise closely with class and subject teachers to identify specific needs and to agree targets and appropriate short-term programmes of remedial work. 

Review

Progress is reviewed on a 6-8 week basis. Once targets are achieved the intervention ceases.

Supervision/Performance Monitoring
All members of the Education Support Team are subject to Performance Monitoring by the Head Teacher of the Virtual School. The progress of young people or concerns about them are discussed at regular staff meetings and supervision sessions.

Information sharing with other professionals

Detailed records of young people supported by the team are kept by members of staff. This information is shared with other professionals as part of the PEP and Care Team planning processes and with class and subject teachers and designated teachers on a regular basis. Relevant information is also available to the School Improvement Advisers to inform their work with schools.

The “Virtual” School for LAC has developed its own Self Evaluation Form (SEF) which details plans for school improvement. This is available for scrutiny on request.

Working with parents and carers

The team provides advice to parents and carers on progress of youngsters who attend the teaching base and information for relevant meetings attended by parents and carers.

Other elements of support

The Education Support Team offers a service to young people who are temporarily without a school placement as a result of school refusal, school transfer or exclusion. Tuition is offered on site at the Springfield Centre in the teaching base.

Virtual Teaching and Learning Environment
The VTLE is a web-based teaching and learning tool. This learning platform, which is currently under development, will bring about a wide range of benefits. It will:

· help meet individual learning needs and encourage collaboration

· provide all learners and teachers with access to rich, subject-related, interactive content, appropriate to their needs 

· enable more engaging models of learning for disaffected learners, and alternative models for those not in school

· create an open and accessible system available to learners and families beyond school and out of normal school hours

· enable assessment for learning 

· promote communication and collaboration within and beyond the institution

· enable schools and LAs to gain best value, with a reduced technical burden.

The Newcastle pilot which started in October 2007, opened up the possibility of offering support for Newcastle-belonging LAC in a variety of settings: 

1. In school (prepared personalised work that can be opened up in the presence of the child in school. It reduces the need to carry laptops etc).

2. In a carer’s home.

3. In residential homes.

It allows for the possibility of reaching out to support LAC in out-of-area placements, who are currently beyond the remit of the education support team. 
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