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Children’s Services

Children’s Trust Board


Minutes and Actions
Wednesday 14th September 2011
Attendees

	John Collings (Chair)
	JC
	Executive Director of Children’s Services, NCC

	Louise Appleby
	LA
	Children’s Trust Board Officer, NCC

	Carole Kitching
	CK
	Deputy Principal, Newcastle College

	Paul Brownlee
	PB
	Manager, Youth Offending Team, NCC

	Jeff Hurst (Vice Chair)
	JH
	Chief Executive, YMCA

	Dr Fu-Meng Khaw
	FMK
	Director of Public Health, NHS North of Tyne

	Phil Joyce
	PJ
	Director of Area Based Regeneration, Area Based Regeneration, NCC

	Jane Johnston
	JJ
	Newcastle PCT, Health

	Sue Kirkley
	SK
	Newcastle Safeguarding Children Board Coordinator

	Lynn Aitchison
	LAi
	Excelsior Academy

	Martin Surtees 
	MS
	Director of Performance, Commissioning and Outcomes, NCC

	Cllr Joanne Kingsland
	JK
	Cabinet Member for Children’s Services


Apologies
	Margaret Kerridge
	MK
	Headteacher, St Michael’s Primary School

	Jan Brown
	JB
	Northumberland, Tyne and Wear Mental Health Trust

	Andrea Henderson
	AH
	Northumbria Police

	Neil Munslow
	NM
	Housing Service Manager, NCC

	Linda Moore
	LM
	Newcastle College

	Ruth Rogan
	RR
	Director of Strategic Partnerships, NCC

	Phil Marshall
	PM
	Executive Principal, Excelsior Academy

	Julia Young
	JY
	Associate Director of Commissioning – Newcastle, NHS North of Tyne

	Susan Nelson
	SN
	Directorate Operational Services Manager, Children’s Services, Newcastle upon Tyne Hospitals Foundation Trust

	Sue Atkinson-Millmoor
	SAM
	Action for Children


In Attendance
	Helen Wilding 
	HW
	Wellbeing and Health Partnership

	Nick Brereton 
Steph Robson 
	NB

SR
	Children’s Rights Team

Changemakers

	Jan Cromarty 
	JC
	Head of Community engagement and empowerment, NCC


	No.
	Item
	Action

	276
	Welcome and apologies
	

	276.1
	JC welcomed everyone to the meeting and thanked CK for hosting today’s meeting.  Apologies were noted as above.
	

	277
	Councillor Kingsland introduction
	

	277.1
	Cllr Kingsland introduced herself.
	

	277.2
	JK confirmed the new administration was busy setting their priorities and looking at how to put these into practice. 

The key priorities are:

1. Fairness

2. Equalities

3. Build Newcastle into a working city – tackling child poverty
	

	277.3
	Reviews are currently taking place around Partnership mechanisms.  JK noted the administration is entirely committed to working with partners, acknowledging the partnership contribution to priorities.
	

	277.4
	JC noted that the Children’s Trust arrangements would need to be reviewed in the medium to long term.  In the meantime meetings and arrangements would continue as is.
	

	278
	Wellbeing and Health Summit 2011
	

	278.1
	Helen Wilding attended the meeting to provide the group with information on the Wellbeing and Health Summit 2011.  A copy of the report already tabled to the Wellbeing and Health Partnership was made available to the meeting along with a copy of the workbook participants at the Summit were working from (Wellbeing for life Newcastle).  
	

	278.2
	The day itself was a huge success with participants holding several round table conversations  about “what next for Wellbeing and Health” 
	

	278.3
	The following issues were discussed at the Summit:
1. Critical Success factors, which World Health Organisation developed
2. High quality services

3. Capacity of communities to act on issues that impact on own and others wellbeing
4. Addressing social determinants of health

5. Making sure planning regulations are used in a way that promotes good wellbeing and health
	

	278.4
	The following was noted from the meeting – 
1. FMK – good piece of work, some surprises to build into future work plans.
2. Life course – continue to emphasis Marmot policy giving a child the best start in life.
3. “Shared clear way forward” scored 2/10.  FMK stated this was a surprise given that we have a Sustainable Community Strategy that partners are signed up to.

4. PJ stated that the equality issue is still present – How do we approach and deal with it?  Confidence of the Council and partners dealing with deep routed issues is another matter.

5. JC noted that the Sustainable Community Strategy is required to be the “cities” needs assessment, which must be done differently to get it right.
	

	278.5
	JC rounded up the discussion – Meeting agreed that the issues brought forward should be taken into consideration and recommended to the future Wellbeing and Health Board.
	

	278.6
	HW advised all the materials and feedback from the day are available on the website http://www.wellbeingforlife.org.uk/summit-2011-re-thinking-wellbeing-and-health-newcastle-0

	

	279
	Newcastle College presentation
	

	279.1
	CK deputy principal of Newcastle college delivered a presentation to the CTB on the background, aims and achievements of Newcastle College.  Hard copies were tabled at the meeting.
Newcastle College presentation

	

	279.2
	Tuition fees for higher education courses confirmed at £5800.  Amount does not need to be paid upfront and the amount the students pay back is capped dependant on what they earn.  CK advised the college is committed to working with young people to manage debt. 
	

	279.3
	College still waiting for approval on UTC application.
	

	279.4
	It was noted that the number of LAC students attending the college did not tally with the number the Council have registered in the City.  JC is concerned about lack of information sharing between services and how to encourage a higher number of LAC students to apply to college.
	

	279.5
	CK and FMK to look into challenges that international students present in relation to healthcare and accessing their health needs.
	CK/FMK

	279.6
	PB asked a question in relation to entry level jobs available for students in relation to the new College developments.  CK advised they do all they possibly can to get the students “job ready” with real work environments and they also employ apprentices in construction and rent them out to employers. 
	

	279.7
	CK hopes relationships between schools and FE colleges improve with the set up of the 14-19 partnership.  It is hoped issues can be voiced in honest way.  JK mentioned that tensions could be alleviated if schools and colleges work together to reduce the number of surplus places that some 6th form schools have.
	

	280
	Changemakers – It’s not what you know but who you know
	

	280.1
	Nick Brereton from the Children’s Rights Team introduced Steph Robson from Changemakers to the Board.  She surveyed groups of young people to find out how they would like to find out about opportunities that are available to them.
	

	280.2
	SR delivered a presentation to the meeting “It’s not what you know, it’s who you know!”
It’s not what you know, it’s who you know presentation

	

	280.3
	The team considered who young people are already in contact with e.g. teachers, social workers, youth workers and parents.  It was found that “vulnerable children” and “high achievers” are given the support and information they need, however children in “the middle” category are often forgotten about.
	

	280.4
	After some initial market research into various advertising methods – the following was noted:-
1. Roughly half of the young people surveyed did not do any out of school activities. 
2. The Youthlinx website was evaluated.  Although a website for young people it was created by adults.  It is not easily located using Internet search engines e.g. Google.  The user must know the full URL name.
3. The more interactive the information is the more involved young people will become.
4. It was suggested the best advertising method to use to attract young people and make them aware of a product or service is the Internet and social networking sites such as Facebook.  Bus / metro advertisements are also useful and a lot of children would like to find out more from schools.
5. Young people would like more activities to be available later in the evenings and other suggestions included allowing bikes on the Metro and lights put up in skate parks.
	

	280.5
	It was agreed that the Children’s Trust Board should take some responsibility for the above points and speak to relevant partners to try and take some of these issues forward.  JC will liaise with Nick Brereton and it was also suggested that SR should bring her findings to a wider audience such as the Safeguarding Board, School Board at Excelsior, YOT and Young People’s Big Network.
	JC/SR/NB

	280.6
	CK asked SR to come and speak to students at the Union - as an idea was put across that young people could be brought in to help at the College e.g. Web Developers.
	CK/SR/NB

	281
	Safe / Equal / Achieve updates
	

	281.1
	Martin Surtees attended the meeting to give an update re the Safe / Equal and Achieve groups that have been set up as part of the new governance arrangements.
	

	281.2
	PMRG will be the key group to challenge the performance of the outcome groups and bring back the key challenges to CTB.
	

	281.3
	The group will identify opportunities to :-

1. Align resources – look into deployment of EIG.
2. Work on other efficiency opportunities as part of the CTB.
3. Look into projects not delivering outcomes and targeting the young people we anticipated.

4. Streamline management support around programmes.

5. Join up City Council budget process and other partners in CTB.

6. Look at the structure of partnership groups around CTB and the possibility of reducing that number.
	

	281.4
	Safe, Equal and Achieve groups are all in the process of getting started.  FMK and Dawn Scott (Equal group) are looking into areas of concern such as obesity, under 18 conception rates and what barriers need to be removed in order for facilitators to meet outcomes.  Their first meeting is scheduled.
	

	281.5
	JH advised that he and Linda Moore are concerned that the lead officer of the Achieve group should be someone from the Council.  It would also be beneficial to have a rep from schools to take information back to Schools Forum / Council.  MS to follow up.
	MS

	281.6
	FMK noted his concerns about the timescale given to the groups to feedback information from “quarter 2”.  The group agreed that quarter 2 information would be routed from PMRG and the outcome groups would start to feedback information for quarter 3.
	

	282
	Let’s Talk Newcastle
	

	
	JC attended the meeting and delivered a presentation to the group on the progress of “Let’s Talk Newcastle”
Let’s Talk update

	

	
	It was launched July 12th to engage residents, stakeholders on decisions the Council has to take.
Phase 1 – An ongoing broad conversation about community priorities.  Target audience – Residents.

Phase 2 – Resident focused broad engagement around Council £ spend priorities. (Council £ event gave participants an opportunity to submit their ideas and suggestions for how the Council might be more efficient.)
Phase 3 – Formal budget consultation discussions to take place.
	

	
	It is noted a full report of the event will be fed back to individual services in detail. 

FMK said the brand was exciting and something that Health commissioning and PCT’s could adopt. 
	

	
	JC and JK have been discussing the possibility of “spin off” conversations i.e. “Let’s talk about Newcastle being a good place to grow up, Let’s Talk services for young people and Let’s Talk about Schools”. 
	

	283
	Minutes of previous meeting and matters arising
	

	283.1
	The minutes of the last meeting were checked for accuracy. FMK noted that the correct acronym for point 271.2 is RAIDR. Otherwise, the minutes were agreed as a true and accurate record.
	

	283.2
	The action log was reviewed and updated:-

1. 275.2 – ongoing LA to put on November’s agenda.
	

	284
	Any other business
	

	
	LA asked members to send their service support for the Children and Young People’s Plan to her via the post or electronically.
	ALL

	
	LA to send a reminder to the group re Karen’s Simmons August item on information sharing and the requirement of a lead officer from each partnership to attend a meeting so the agenda can be moved forward.  
	LA


Date of next meeting: Wednesday 9 November 2011 at YISP Office, Heaton

Actions Summary 

Wednesday 14 September 2011
	Actions from Current Meeting

	Date Raised
	Ref
	Action
	Action Owner
	Progress
	Completion 
	Status

	14.09.11
	279.5
	CK and FMK to look into challenges that international students present in relation to accessing health care and their health needs
	CK/MK
	Completed – presentation given to Student Forum seeking overview of health status of students in higher education.
	
	Completed

	14.09.11
	280.5
	JC to take responsibility and liaise with Nick Brereton about points raised during Changemakers presentation.
	JC
	Ongoing
	
	

	14.09.11
	280.6
	CK to organise a visit for Steph Robson to speak with Students at the Union about her project and the possibility of young people helping out with any future projects. 
	CK
	Action completed.  Contact has been made with Newcastle College to look at potential web development and a project agreed.
	
	Completed

	14.09.11
	281.5
	Martin Surtees to progress the issue of a Council based  Lead Officer for the Achieve outcome group
	MS
	Action completed
	
	Completed

	14.09.11
	284.1
	Members to send LA their Service Support for the Children and Young People’s Plan
	All
	Ongoing
	
	

	14.09.11
	284.2
	LA to send a reminder around the group re membership of information sharing group, from the August meeting agenda.
	LA
	Action completed
	
	Completed
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