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Children’s Services

Children’s Trust Board


Minutes and Actions
Wednesday 9 November 2011
Attendees

	Jeff Hurst (Vice Chair)
	JH
	Chief Executive, YMCA

	Hamish Hamilton
	HH
	Business and Quality Manager, Newcastle College

	Dr Fu-Meng Khaw
	FMK
	Director of Public Health, NHS North of Tyne

	Sue Kirkley
	SK
	Newcastle Safeguarding Children Board Coordinator

	Ruth Rogan
	RR
	Director of Strategic Partnerships, NCC

	Paul Brownlee
	PB
	Manager, Youth Offending Team, NCC

	Cllr Joanne Kingsland
	JK
	Cabinet Member for Children’s Services

	Sandra Brydon
	SB
	Senior External Relations Manager, Jobcentre Plus

	Carole Shipley
	CS
	Children’s Services Directorate Manager, NUT Hospitals NHS Foundation Trust

	Louise Appleby
	LA
	Children’s Trust Board Officer, NCC

	Martin Surtees
	MS
	Director of Performance, Commissioning and Outcomes, NCC

	Sue Atkinson-Millmoor
	SAM
	Group Manager, Action for Children

	Andrea Henderson
	AH
	Superintendant, Newcastle Command


Apologies
	Phil Marshall
	PM
	Headteacher, Excelsior Academy

	Mick McCracken
	MMc
	Director, Children’s Safeguarding and Social Care, NCC

	Julia Young
	JY
	Associate Director of Commissioning – Newcastle, NHS North of Tyne

	Jan Brown
	JB
	Northumberland, Tyne and Wear Mental Health Trust

	John Collings (Chair)
	JC
	Executive Director of Children’s Services, NCC

	Neil Munslow
	NM
	Housing Service Manager, NCC

	Linda Moore
	LM
	Group Director, Newcastle College

	Margaret Kerridge
	MK
	Head Teacher, St Michael’s RC Primary School

	Phil Joyce
	PJ
	Director of Area Based Regeneration, Area Based Regeneration, NCC


In Attendance
	Edwina Harrison
	EH
	Independent Chair, NSCB

	Gill O’Neill
	GO
	Public Health Specialty Registrar – observing FMK

	Pat Thompson
	PT
	Service Manager, Children with Complex Needs, NCC

	Ray Malecki
	RM
	Partnership Manager, NCC

	Deb Tyler
	DT
	Head of Policy, Performance & Information, NCC

	Jim Gaff
	JG
	Performance Monitoring Manager, NCC


	No.
	Item
	Action

	285
	Welcome and apologies
	

	285.1
	JH welcomed everyone to the meeting and apologies were noted as above.
	

	286
	My Place
	

	286.1
	Item 6 was brought forward on the agenda as JK would be leaving at the break.
	

	286.2
	RR explained that the purpose of bringing a report on My Place to CTB now is to complete the circle started by CTB in 2008 when the original application for the My Place project was agreed by the board. RR gave a brief background to the My Place project for those board members who were not around in 2008 and highlighted some of the milestones. In April 2011 BIG Lottery expressed in writing some concerns regarding the financial sustainability of the project and invited the authority to submit a representation. However, at the same time there was a change in the political landscape of the authority and the new administration shared BIG Lottery’s concerns. John Collings made the decision that without the backing of the new cabinet, the authority could not make a representation to BIG so the My Place project came to an end. Formal acknowledgement of that came from BIG in September 2011.
	

	286.3
	The floor was opened for questions and comments and the following points were raised:
a) JK explained that ultimately the decision not to progress with the My Place project was a political one and she understood how disappointing it would have been for those involved. However, she stressed that at the time the new cabinet could not be certain what the future financial commitment for the council would be towards the non-revenue generating project. JK felt that in the light of the current financial climate and the tough budget decisions that the council now has to make, it was the right decision not to progress with the My Place project.
b) JH suggested that the need identified by the My Place project for a city-centre youth facility has not gone away and questioned how that need will now be met. JK acknowledged that there is a need but emphasised that Newcastle is a regional centre which attracts young people from a number of surrounding authorities. JK believed that we should be looking at how we can work collaboratively with neighbouring authorities to provide a joint service for children and young people.
c) SK commented that she does not get a sense of their being a coordinated approach to youth services in the city. RR noted that there was an integrated youth service board but its prominence may have slipped. Nevertheless, there is a lot going on for young people mostly run by community and voluntary organisations – some of which might not survive in the current economic climate. JH added that there appears to be an increasing reliance on technology to promote such activities and this will only increase with the imminent closure of Percy Street and the reductions in the Connexions service in general.

d) HH wondered if it is known how other cities are tackling the ‘regional centre’ issue. RR believed that most core cities will be experiencing and wondered whether there was a piece of work to be done around how other My Place projects have fared across the country.  RR will seek feedback around how other core cities are addressing this.
e) JK explained that the council is looking closely at opportunities for shared services across the region and noted that a number of authorities are already scrapping their youth services all together; replacing them with commissioned services from the private or voluntary sectors (in a recent Let’s Talk Newcastle event, young people themselves gave spending priority to safeguarding over youth services). JH wondered whether regional organisations such as NE1 and the Chamber of Commerce could have a role to play and suggested they could be invited to a future meeting of the board. PB noted that the LA can either buy in services of varying quality or build our own high quality services which we then sell to other authorities.
f) PB asked what will now happen to the Vine Lane building. RR explained that it is still an asset of the council and the My Place project has allowed us to learn a lot more about it. Any future uses for the listed building will be considered.
	RR

JC / JH

	287
	Youth Offending Team presentation
	

	287.1
	PB gave a presentation to CTB on the YOT. This was well received and the slides are attached below for information.
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PB noted that the average cost per custody episode is £58,000 and that the government is looking at passing those costs onto local authorities.
	

	287.2
	PB took questions and comments from the floor and the following points were raised:
a) In the light of excellent YOT performance, JH asked if the YOT will be putting itself out of business. PB believed not given the changing demographics of Newcastle and increasing levels of poverty. A high performing police force will also keep the YOT in business.

b) The Board agreed it was important to export this good practice to local partnerships.

c) EH, having previously worked as a YOT manager, explained that other local authorities looked up to Newcastle YOT and its excellent performance.

d) RR found it gratifying to see the journey that Newcastle YOT has been on. However, she stressed that in her opinion there are no quick fixes which other authorities can adopt. Newcastle’s success is the result of decades of close partnership working. RR believed that the cost of not maintaining the investment in the YOT would be very damaging.
e) FMK was interested in the prevention work and praised the phenomenal success in reducing first time entrants by 68%. He wondered whether there were opportunities to tie this work into health and wellbeing. JH encouraged thinking around what other areas can work in partnership with YOT.

f) AH believed that YOT’s model of partnership working is key to its success.

g) HH asked PB about the six YOT workers in schools and whether they go to other schools. PB explained that they did not but individual schools can request a visit.
	

	288
	NSCB Annual Report and Delivery Plan
	

	288.1
	EH attended to brief CTB on the NSCB Annual Report and Delivery Plan.  EH also briefly discussed the Munro report, the new LAC inspection regime and Tim Loughton MP’s views on LSCB’s / CTB’s.
	

	288.2
	The following points were raised:
a) RR had some queries / comments about the NSCB Annual Report which were recognised and addressed by EH.

b) EH explained that this is the second year that the annual report has been brought to CTB and indications from the minister are that the revised Working Together document will strengthen guidance on this – brining issues to the attention of those who are in a position to affect them.

c) The main focus of the report is the concerns raised by structural changes and the speed and size of budget cuts. EH explained that the role of the LSCB is to work at a multi-agency level to identify where gaps are emerging and what the impact will be. The message from the minister was that there will be no more money but the government is looking to strengthen LSCBs.
d) Tim Loughton was adamant that the recommendations from the Munro report will be implemented. Pilots are currently under way for the new Ofsted inspection regime. The LSCB will be expected to assess the early help offer. EH will be writing a report on Munro shortly.  EH interested in coming back to CTB to talk more about Munro and the new inspection regime.
e) The minister confirmed that government will continue to expect that Serious Case Reviews are published in full – despite concerns from IROs. Mr Loughton also spoke about the priority that is being given to tackling child sexual exploitation.

f) SK presented the Delivery Plan and drew attention to a number of points relevant to CTB. Board member also raised a number of points. FMK queried why there is no link in the delivery plan to CDOP and planned investment in midwifery. SK explained that the timing of the CDOP report precluded it from inclusion in the current delivery plan. RR queried point 2.5. EH and SK explained this relates to having written confirmation from the member. The process will be changed in future. JK noted that the cabinet have agreed to sign up to Barnardo’s child sexual exploitation campaign and suggested it is included in the delivery plan. CS suggested that point 5.1 could be a theme for all CTB meetings. JH will discuss this with JC.
	EH

JH

	
	[Joanne Kingsland and Carole Shipley left the meeting.]
	

	289
	Short Break duty
	

	289.1
	PT attended to brief CTB on the authority’s Short Break duty. One of the positive legacies of Aiming High is the step change it brought about in the delivery of short breaks for disabled children. Local authority’s are now duty-bound to provide short breaks and all must publish a statement in respect of their commitment by Autumn this year. PT presented Newcastle’s statement which has been worked up with parents and carers and asked for approval from CTB before publishing it on the website. The statement will be reviewed in six months’ time and then annually.
	

	289.2
	The following points were raised:
a) JH noted that rarely in the tendering process is he asked whether the services are DDA compliant. PT will feed this back to Procurement.
b) RR made an observation that the statement seemed quite wordy if it is something parents are expected to access.

c) FMK suggested including a statement from a child or young person. 
	

	289.3
	The statement was approved by the board.
	

	290
	Raising the participation age
	

	290.1
	RM attended to brief CTB on raising the participation age – an initiative of the previous government which has been endorsed by this government. The aim is that by 2013 young people will be engaged in some form of education up to the age of 17 and by 2015 that age will rise to 18. RM explained some of the background and gave examples of work currently being undertaken to engage young people in further education. Some work has begun to engage with schools in communicating these changes to pupils in years 9 and 10 and their parents. Some schools have engaged better than others.
	

	290.2
	RM sought the support of CTB in taking this work forward. The following points were raised:
a) HH asked how young people will be advised on the choices available to them with the reductions that are being made in the Connexions service. RM stressed that there is still a Connexions service and that schools will be expected to purchase in impartial information and careers advice services from September 2012.
b) MS explained that we are currently in a transitional phase with Connexions being funded by the Early Intervention Grant. In 2011/12 services are being targeted towards young people at risk of becoming NEET. The onus of supporting other young people will pass to schools.

c) RM discussed that there will not be any sanctions for not engaging in education up to the age of 17/18. 

d) FMK saw a risk that in focusing on potentially NEET young people, those who are not NEET will be overlooked and not supported in furthering themselves.
e) RR noted that the city’s two largest employers (the LA and NHS) are represented at the table. What onus is on us to provide apprenticeships for young people?
	

	290.3
	It was agreed that RM will construct a raising the participation age ‘message’ that board members can take back and promote. HH suggested that the communication of the values behind the directive needs to come from young adults closer to school age. RM will consider canvassing the views of young people – what forms of further education do they want?
	RM

	290.4
	The board will ask Ian Lane, Director of School Improvement to attend a meeting to represent the Schools Forum and their position on raising the participation age.
	JC / JH

	291
	Performance reporting
	

	291.1
	DT and JG attended to brief CTB on the most up to date performance reporting data. MS briefly explained that the three outcomes groups have all now met once and he thanked those who participated. The performance report that DT and JG will present is not particularly informed by the outcomes groups as they are still in their early stages.
	

	291.2
	DT presented the performance report to CTB [please see attached for details].
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DT noted that Newcastle Children’s Services has been assessed as performing excellently in the annual Ofsted assessment.
	

	291.3
	The following points were raised:
a) JH noted that the performance report tabled today does not incorporate the effects of reductions in services already made or yet to be made.

b) EH acknowledged the performance areas on the Safe outcome around high levels of looked after children. She would take away the message that aspects are not working and changes need to be made.  NSCB would be interested in hearing how CAF as a tool is working to address this.
c) SK felt there are some governance issues for Standards and Effectiveness Management Group.

d) DT explained that the outcomes groups will be asked to produce spotlight reports on specific areas of interest.
e) HH thought that school attendance at primary level was worrying given the knock on effect it could have for secondary attendance and future NEET rates.

f) FMK congratulated DT and JG on formatting the data and linking it to the outcomes. He noted that when the Equal group met, it felt like an overarching outcome. He suggested that unintentional injuries and accidents had equalities issues and wondered whether equality could be incorporated into the risk matrix.

g) PB reminded the board that it is everyone’s responsibility to monitor the relevance of data and to advise if there are new indicators to be working to.

h) In light of the next round of budget reductions if resources are limited the Board agreed that Safe would be a priority.
i) Because of this, if having to prioritise the order in which spotlight reports are received, the group asked  that the Safe one(s) would be first.
	JC / JH



	291.4
	DT / MS to liaise with the outcome groups to determine a timeline for the production of spotlight reports for the CTB.
	DT / MS

	292
	For information
	

	292.1
	The board accepted the minutes of the NSCB and PMRG. The CTB will in future be getting these minutes on a regular basis.
	

	293
	Minutes of previous meeting and matters arising (covered earlier in the meeting)
	

	293.1
	The minutes of the last meeting were checked for accuracy. FMK noted that the comments at point 281.6 should be attributed to himself – ‘FMK’ – rather than MK. The minutes were then agreed as a true and accurate record.
	

	293.2
	Matters arising:
a) 279.5 – GO briefed CTB on a recent presentation to the Student Forum regarding a piece of work seeking to gain an overview of the general health status of students in higher education. FMK noted than in respect of international students there has been a significant rise in the last couple of years – mainly from China. FKM expected numbers to increase further. CS noted this is an excellent piece of work.
b) 280.5/6 – LA is chasing. JK noted that the presenter has been encouraged to give the same presentation to CMT to foster wider ownership of the issue.

c) 281.5 – Ongoing.
	

	294
	Any other business
	

	294.1
	FMK noted that he should not be recorded as a member of the NSCB. He will have a separate discussion with EH regarding this matter.
	

	294.2
	SK noted that the Serious Case Review report will be published on 22 November.
	

	294.3
	RR suggested that the letter recently sent by Nick Forbes go on the agenda for January’s meeting.
	


Date of next meeting: 11 January 2012, RVI Board Room, Peacock Hall

Actions Summary 

Wednesday 9 November 2011
	Actions from Current Meeting

	Date Raised
	Ref
	Action
	Action Owner
	Progress
	Completion 
	Status

	09.11.2011
	286.3 (d)
	RR will seek feedback around how other core cities are addressing the ‘regional centre’ issue.
	RR
	No progress as yet
	
	

	09.11.2011
	286.3 (e)
	NE1 to be invited to CTB meeting to talk about what they are doing for children and young people in the city.
	JC / JH
	No progress as yet
	
	

	09.11.2011
	288.2(f)
	CS suggested that point 5.1 could be a theme for all CTB meetings. JH will discuss this with JC.
	JH
	No progress as yet
	
	

	09.11.2011
	290.3
	RM will construct a raising the participation age ‘message’ that board members can take back and promote. RM will consider canvassing the views of young people.
	RM
	RM to provide statement for 14/03/12.  Re canvassing views of young people – young people involved in 14-19 review, providers should be responding to young people’s feedback as matter of course, Connexions receive feedback from young people about their learning experiences.  Don’t have capacity to carry out wider canvassing of views at the minute.
	
	

	09.11.2011
	291.3 (b)
	NSCB would be interested in hearing how CAF as a tool is working to address LAC.
	JC / JH
	CAF Annual report is scheduled to appear for CTB 14/03/12
	
	

	09.11.2011
	291.4
	DT / MS to liaise with the outcome groups to determine a timeline for the production of spotlight reports for the CTB.
	DT / MS
	Obesity spotlight report (Equal) scheduled for 11/01/12.  Attendance spotlight (Achieve) scheduled for 14/03/12.
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Newcastle Children’s Trust Board Performance Update
9 November 2011

Background

The Children’s Trust Board formally recognised the need for a revised but robust
performance management arrangement that was a more streamlined system while
ensuring appropriate accountability of individual partners and partnerships for
delivering agreed priorities in the Children and Young People’s Plan (CYPP). The
CYPP is a way that partners demonstrate their commitment to work together to
improve outcomes for children and young people. The extent and effectiveness of
this will continue to be judged through inspection regimes.

This is the first half-yearly update to the CTB under the new performance
management framework. This is predominantly a summary of the latest performance
data based on the indicators and performance measures agreed in the CYPP.

Recommendations

Children’s Trust Board is requested to:

e Consider the performance data and identify areas where increased focus is
needed

e Agree issues where outcome groups should review more detailed data and
produce performance “spotlight” reports

The new CYPP is a more strategic plan with only a small number of high level
actions identified, its progress being largely measured by performance indicators.
The new measures of performance have been proposed and refined through the
CYPP consultation process and will form the basis of future reports.

Identifying Risk

In addition to reporting performance and Trend
comparators a risk matrix has been agreed
to assess where there should be increased
focus on performance by PMRG
and Outcome groups.

The report uses a risk rating,
which is based on
comparative performance and
trend over time. The table
below shows how the level of
risk is assessed.

Performance Quartile

Higher risk areas are highlighted in red. This will indicate that performance is not
improving over time and results are in the 3" or 4™ quartile nationally. Conversely,
good performance will be green indicating positive trends and 1%t or 2" quartile
rankings. Amber will show either lower quartile performance with improving trend or
second quartile and declining trend.
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Summary of Performance

Appendix 1 shows 75 Children’s Services indicators and 40 have sufficient trend and
national quartile data for us to risk assess them. At the end of quarter 2, 13 (33%)
are green, 19 (47%) are amber and 8 (20%) have a red risk rating.

Children's Services Indicators

20— —— — — — — — — — — — — Red
18

Number of indicators
>

47%

Safe Equal Achieving Summary
(Total)

Risk Rating for All CS Indicators

Green

‘ mRisk: Green m Risk: Amber m Risk: Red

mGreen @ Amber m Red

Performance highlights

Performance achievements — areas where performance is strong (green)

Children’s Services Assessment 2011

Ofsted inspection judgements for staying safe — ea
secondary schools, children’s homes

Timeliness of social care assessments

Exclusions in secondary schools

rly years, primary schools,

Timeliness of adoption and stability of LAC placement
Youth offending - first time entrants and custody rates

Performance improvements - showing strong improvement although performance

may still be below average (amber)
EYFS, KS2 and GCSE attainment

Teenage conceptions

Breastfeeding at 6-8 weeks

FSM gaps at key stages 2 and 4 and EYFS gap
Child poverty

Child obesity in reception classes

Overall and persistent absence in secondary schools

Performance issues - areas that have indicators ass
rating above

High levels of children in need,
High levels of children subject to child protection pl
High levels of LAC

Child Obesity in year 6
Absence in primary schools

essed as red using the risk

ans

High proportion of second and subsequent child protection plans
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Outcome groups

The three outcome groups — Safe, Equal, and Achieving — have now been
established and each had an initial meeting. At their meeting they considered where
they thought there should be an initial performance focus.

Safe — second and subsequent child protection plans
Equal — to be decided
Achieve — school attendance; and NEETs (future)

The equal group has a slightly more complex remit as it is responsible for outcomes
for vulnerable groups, which could overlap with the other outcomes. This was
discussed at PMRG and was proposed that the Equal outcome group would oversee
a performance review for identified groups of children and young people, such as
looked after children, which they would share with the other outcome groups and
CTB.

Areas for further focus

PMRG considered the pre-CTB report on 1 November and have made
recommendations about the areas of focus for more in-depth performance “spotlight”
reports.

The spotlight reports will include:

e further analysis of the data, e.g. associated indicators or measures, analysis for
vulnerable groups or different parts of the city, where this available and relevant

e commentary on what is currently happening in Newcastle and the impact this is
having

e future actions or ideas

Spotlight reports are recommended for the following:

Safe — High and rising levels of children requiring social care interventions
(incorporating second and subsequent child protection plans)

Equal — Child obesity; and the impact of poverty (link to work undertaken by the child
poverty board)

Achieve — School attendance; and Youth offending (to highlight the positive
progress and how the significant reduction in first time entrants was achieved)

Missing data and Data development

Some proposed performance data is missing from this report but should be available
from one of the partners for future reports and some measures are proposed as
areas for data development as we do not currently collect relevant data (these are
mostly in relation to the behaviour and perceptions of children and young people).

PMRG have decided to review these items at a future meeting and consider whether
data collection is necessary to effectively monitor progress against the Children and
Young People’s Plan priorities. This will include looking at options for a citywide /
sample survey of children and young people to gather some of this information in
future.
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[Appendix 1:

Newcastle Children's Trust: Outcome and Performance Indicators, 2011/12

Year Rt Latest Latest piational e Statistical Perf?):r?l:nce
CYPP Outcome Ol or . . year on N N Quartile Ranking 3 Ofsted SN Ofsted Nat | . o Risk Rating
Ref PM Detailed Indicator Trend - National | National (Latest (Latest Neighbour e | Cemrerien is typified by (RAG)
2008/09 | 2009/10 [ 2010/11 | 2011/12 y figure | refers to: Ranking p P values that
change Data) Data) —
Safe 1.01 | Ol |The proportion of children and young people
subject to a child protection plan per 10,000 60.3 63.9 62.8 73.1* 38.3 2010/11 Low
CYP population
Children and young people are 1.02 | Ol [The rate of referrals per 10,000 CYP population
protected from violence, abuse and 541 435 550 597.0* 637 2010/11 3 85 5 Low
neglect
1.03 [ PM |The proportion of children becoming subject of
a CP plan for the second or subsequent time 174 19.1 20.2 18.1* 13.3 2010/11 146 11 Low
1.04 | PM [Percentage of initial assessments completed
within 10 days 89.4 92.7 91.1* 79.6 2010/11 27 2 High
1.05 | PM [Percentage of core assessments completed
within 35 days 73.7 79.4 80.4 80.4* 751 2010/11 57 7 High
1.08 | PM [Contacts to children's social care per 10,000 .
population 3394 3726 Low
1.09 [ OI |The proportion of children in need per 10,000 .
CYP population 391 481 504.4 343.4 2010/11 128 9 Low
Safe 2.01 | Ol [The reduction in the three-year rolling average
of children killed or seriously injured in road 71 11.5 21.6 2009/10 124 9 High Amber
traffic accidents
Children and young people are safe | 2.02 [ Ol |The rate of emergency hospital admissions
and feel safe in their communities caused by unintentional or deliberate injuries to
where they live, go to school, play children 173.5 156.0 117.4 2009/10 126 5 Low Amber
and work
2.07 | PM |Proportion of early years settings rated good or
better in their latest Ofsted inspection for 77 n/a n/a High
staying safe
2.08 | PM [Proportion of primary schools rated good or
better in their latest Ofsted inspection for 100 n/a n/a High
staying safe
2.09 | PM |Proportion of secondary schools rated good or
better in their latest Ofsted inspection for 100 n/a n/a High
staying safe
2.10 | PM |Proportion of care homes rated good or better
in their latest Ofsted inspection for staying safe 75 n/a n/a High
Safe 3.02 | Ol [The proportion of LAC per 10,000 of CYP
population 89 101 101 102.7 2010/11 140 7 Low
Families, parents and carers are 3.03 | PM |The number of CAFs started .
supported when they need it most 0 815 739 422.0" High
3.06 | PM |The number of families engaged in family
support programmes 105 130 69.0% High
3.08 | Ol [The proportion of families who report their
parenting capacity has improved following a 100 90 100.0* 2008-11 High
parenting or family support programme
3.11 | PM |The proportion of children living in the 1% most
deprived areas who are registered with a Sure 88 High
Start Children's Centre
3.12 | PM |The proportion of children living in the 10%
most deprived areas who are registered with a 82 n/a n/a High
Sure Start Children's Centre
3.13 | PM |The proportion of children living in the 30%
most deprived areas who are registered with a 81 82 n/a High
Sure Start Children's Centre

* Provisional / latest available data at Q2 2011/12
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[Appendix 1:

Newcastle Children's Trust: Outcome and Performance Indicators, 2011/12

CYPP Outcome

Ref

Ol or
PM

Detailed Indicator

Year

2008/09

2009/10

2010/11

2011/12

Trend

3.16

Ol

Attainment gap between the lowest 20% at
EYFS and the rest

425

32.7

Equal

The impact of poverty on Children
and young people is reduced

4.10

Ol

The gap in attainment of 5 or more GCSEs or
equivalent including English and maths
between those eligible for free school meals
and those not

4.02

PM

Number of parents seen by Welfare Rights and
money advice services who subsequently
receive an increase in their income

342

400

Latest
year on
year
change

Latest
National
figure

National
Quartile
(Latest
Data)

Latest
National
refers to:

National
Ranking
(Latest
Data)

Statistical
Neighbour
Ranking

Ofsted SN
Comparison

Ofsted Nat
Comparison

Good
Performance
is typified by

values that
are:

Risk Rating
(RAG)

2011/12

106

Low

2010/11

59

Low

High

4.03

PM

The amount of increased income resulting from
Welfare Rights or money advice services
interventions (£1000k)

700

1091

4.04

Ol

Proportion of children living in poverty

31.4

Equal

Children and young people who are
vulnerable or have additional needs
achieve the best possible outcomes

5.01

Ol

The gap between the proportion of children with
special educational needs achieving 5 or more
GCSE grades A*-C or equivalent including
English and maths and the rest

41

43.9

5.02

Ol

The gap between the proportion of children with
special educational needs achieving at least
level 4 at key stage 2 in English and maths and
the rest

55

491

5.03

PM

The proportion of special educational needs
statements including exceptions finalised and
issued within 26 weeks

72

88

91

5.08

Ol

Emotional health of children in Care

9.7

1141

12.3

5.09

Ol

The proportion of looked after children
achieving 5 or more GCSE grades A*-C or
equivalent including English and maths

15.8

21.6

46.5

50.9

88

14.2

11.6

High

2008/09

124

Low

2009/10

44

High

2009/10

46

High

2010/11

85

High

2009/10

High

2009/10

High

5.10

Ol

The proportion of looked after children
achieving at least level 4 at key stage 2 in
English

50

52

45

2009/10

High

5.1

Ol

The proportion of looked after children
achieving at least level 4 at key stage 2 in
maths

47

57

5.12

PM

Stability of placements for looked after children -|
proportion in placement 2 yrs or more

64.4

72.7*

5.13

PM

The proportion of inspection judgements of
Childrens homes that are good or excellent

50

75

5.15

Ol

The proportion of children from black and
minority ethnic groups achieving 5 or more
GCSE grades A*-C or equivalent including
English and maths

53.0

48.6

57.7"

5.16

Ol

The proportion of children from black and
minority ethnic groups achieving at least level 4
at key stage 2 in English and maths

62.9

71.5

71.0"

5.17

Ol

The proportion of children from black and
minority ethnic groups gaining 78 points at Early
Years Foundation Stage, including at least six
points in Communication, Language and
Literacy (CLL) and Personal, Social and
Emotional Development (PSED)

37.7

441

49.2*

* Provisional / latest available data at Q2 2011/12
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68

2009/10
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2009/10
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High

High

High
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[Appendix 1: Newcastle Children's Trust: Outcome and Performance Indicators, 2011/12
Year Latest National | National - Good
CYPP Outcome Ol or : . year on La_test La_test Quartile Ranking St?tlsllcal Ofsted SN Ofsted Nat P erforr_nance Risk Rating
Ref PM Detailed Indicator Trend - National | National (Latest (Latest Neighbour e | Cemrerien is typified by (RAG)
2008/09 | 2009/10 | 2010/11 | 2011/12 y figure | refers to: Ranking p P values that
change Data) Data) —
5.21 | PM |Stability of placements for looked after children -|
proportion with three or more moves 13.9 6.7 11 9.5* 10.9 2009/10 11 1 Low
5.22 | PM |Timliness of Adoption
81.3 81 75 100.0* 25 2009/10 25 5 High
Equal 6.01 | Ol |Proportion of Reception age children who are
very overweight 10.9 12.3 11.6 10.6 9.8 2010/11 127 10 Low
Health inequalities are reduced, 6.03 | Ol [Proportion of Reception age children who are
particularly child obesity and teenage very overweight in the most deprived areas 12.6 Low
pregnancy
6.04 | Ol |Proportion of Year 6 children who are very
overweight 20.8 22 21.9 24.9 18.7 2010/11 121 8 Low
6.06 | Ol |Proportion of Year 6 children who are very
overweight in the most deprived areas 26.5 Low
6.07 | Ol [Under 18 conception rate
50.4 47.6 47.1* 38.2 2009/10 117 4 Low
6.08 | Ol [Prevalence of breast feeding at 6-8 weeks
32.2 45.9 39.2 42.1* 45.2 2009/10 86 9 High
6.09 | Ol [Prevalence of breast feeding at 6-8 weeks in
the most deprived areas 32 32 35 High
Achieving 7.01 | Ol [The proportion of children gaining 78 points at
Early Years Foundation Stage, including at least
six points in Communication, Language and 42 46 50 57 59 2011112 89 5 High
Literacy (CLL) and Personal, Social and
Emotional Development (PSED)
Children and young people achieve | 7.02 | Ol [The proportion of pupils achieving level 4 or
their learning potential above in English and Maths at Key Stage 2 66 70 74 72 74 2011112 116 9 High
7.03 | PM |The proportion of early years and childcare
settings judged good or better by Ofsted 74 76 High
7.04 | PM |The proportion of nursery and primary schools
judged good or better by Ofsted 7 73 High
7.05 | PM |The proportion of secondary schools judged
good or better by Ofsted 69 67 High
7.06 | PM |The proportion of special schools and PRUs
judged good or better by Ofsted 73 80 High
7.07 | Ol [The proportion of young people achieving 5 or
more GCSE grades A*-C or equivalent 39.2 41.9 49.5 52.3 58.3 2011/12 130 9 High
including English and maths
7.08 | Ol [Overall absence in primary schools
6 5.8 5.9 5.2 2010/11 143 10 Low
7.09 | Ol [Overall absence in secondary schools
8.9 8.6 8 6.8 2010/11 141 9 Low
7.10 | PM [Inspection outcomes for LA children's services -
Ofsted children's services assessment 2 2 3 High
7.11 | PM [Inspection outcomes for LA children's services -
Unnaounced inspection of referral and 0 0 Low
assessment, ares for priority action
Achieving 8.01 | Ol [Firsttime entrants to the youth justice system
per 100,000 2960 1960 815 880 2010/11 63 3 Low

* Provisional / latest available data at Q2 2011/12
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[Appendix 1:

Newcastle Children's Trust: Outcome and Performance Indicators, 2011/12

Year Latest National | National - Good
CYPP Outcome Ol or year on Refteet Refteet Quartile Ranking S Ofsted SN Ofsted Nat REISIEEE Risk Rating
Ref PM Detailed Indicator Trend car National | National (Latest (Latest Neighbour Comparison | Comparison is typified by (RAG)
2008/09 | 2009/10 | 2010/11 | 2011/12 y figure | refers to: Ranking P P values that
change Data) Data) are:
‘Young people behave positively/keep| 8.02 | Ol |The re-offending rate
on the right track 1.83 1.57 2.05 0.42* 2010/11 136 10 Low
8.03 | PM |The proportion of young offenders engaged in :
education, employment or training 64.4 66.9 63.6 2009/10 131 11 High
8.04 | Ol |The proportion of young offenders given a
custodial sentence 1.6 1.7 0.88 2009/10 4 1 Low
8.05 | Ol [The persistent absence rate in secondary
schools 8.9 7.9 6.4 2010/11 141 9 Low
8.06 | Ol |The number of children and young people in
secondary schools with one or more fixed term 75 7.7 5.9 2010/11 24 6 Low
exclusions
8.07 | PM [The proportion of secondary schools judged
good or better by Ofsted for behaviour 84.6 84.6 84.6 2010/11 63 3 High
Achieving 9.01 | Ol |The proportion of young people aged 16 to 18
who are not in education, employment or 8.5 7.8 6.5 2010/11 89 2 Low
training (NEET)
Young people develop into skilled, 9.07 | Ol |Participation in education and work based .
responsible, independent adults learning at age 17 85 87 2009/10 43 3 High
9.09 | Ol |Level3at19
431 45.3 49.2 2010/11 94 1 High
9.10 | Ol [Inequality gap in Level 3 at 19
26.3 27.6 27 2010/11 86 10 Low
9.12 | Ol [The proportion of care leavers in suitable
accommodation 95.2 97.9 95 2010/11 37 4 High
9.14 [ PM |The proportion of post 16 providers judged .
good or better by Ofsted 58 58 High
Summary - Based on Newcastle Plan for Children and Young People 2011/2014 Outcomes
Outcome Indi ors|Indi ors| Improvin | Declining | Improved | Declined Top 2nd 3rd Quartile|4th Quartile| Ofsted % Ofsted % Risk: Green | Risk: Amber | Risk: Red
with gover |over time|since last|since last| Quartile | Quartile above or above or
201112 time year year inline - inline -
data Statistical National
N'bours
Safe 35 16 6 6
Equal 41 10 16 2
Achieving 42 9 14 4
[ [ = [ =] =] e - .
) , ) : Risk Rating Key:
Children's Services Indicators Risk Rating for All CS Indicators
20——---"~"""~"~"~" "~~~ ~"~"~~~ "~~~ - - - - ————- Red Green
o 18- 23% 33% Trend
S 16-
R - L) > v
2 12-
5 10-
3 8——-—-————-—---—--=-- -

* Provisional / latest available data at Q2 2011/12
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|Appendix 1: Newcastle Children's Trust: Outcome and Performance Indicators, 2011/12
Year R Latest Latest piational et ona Statistical Perf?):r?l:nce
CYPP Outcome Ol or : . year on ) ) Quartile Ranking 3 Ofsted SN Ofsted Nat | . o Risk Rating
Ref Detailed Indicator Trend National | National Neighbour . . is typified by
PM 2008/09 | 2009/10 | 2010/11 | 2011/12 year e || e (Latest (Latest Ranking Comparison | Comparison values that (RAG)
change ) Data) Data) are:
k]
]
2
3
=
z o
Amber §
Safe Equal Achieving Summary 44% o
(Total)
H Risk: Green O Risk: Amber B Risk: Red HEGreen O Amber B Red

* Provisional / latest available data at Q2 2011/12
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Paul Brownlee

Head of Service 



Newcastle Youth Offending Team









Who are we?

A Statutory partnership defined by the Crime and Disorder Act 1998

		Local Authority

		Health

		Police

		Probation





Responsible for -Preventing offending and reducing reoffending by children and young people



85 staff, 40 community volunteers, 30 student mentors









Range of Provision

Prevention Services:

		Youth Inclusion Support Panel, Youth Inclusion Programme, Intensive Intervention Programme





Court ordered interventions:

		Referral Order, Youth Rehabilitation Order, Reparation Order, Bail Support, ISSP, Detention and training Orders, Section 90 and 91 custody





Parenting Programmes

Restorative Justice and Victim contact

Multi-Systemic Therapy

Appropriate Adult Service

Court Reports

8-20 year olds – City Wide







Quality of Provision

Report to a YOT Partnership Board

		First Time Entrants – best performing YOT in the North East region -  68% reduction over two years

		Reducing Reoffending – 38% reduction in offences 09/10 – 10/11 best in the CAA comparator group 

		Use of Custody – consistently best performing YOT in England and Wales for the last 5 years – and getting better.





Best practice site – HMIP, PRT, YJB 







Operational Delivery

365 days per year delivery



Three sites – College St, Trewitt Rd, Welbeck Road



YOT officers deployed into 6 schools



Work with CVS partners 



Links to Newcastle College and UNN

		Bridging Programme, Mentors and Knowledge Transfer agreement.









Funding 

Youth Justice Grant 

Partner contributions

Police Authority

Safe Newcastle

Schools

Department for Education

Department of Health 

EU

Research grant income

Income generation via commissioned activity 







CYPP Priority: Safe

A robust safeguarding and vulnerability management framework



Represented on the NSCB and sub groups



MAPPA and robust risk of harm framework



MARAC and young people DV work 



Offence focussed interventions – Violence, Sexual Harm, Gang and group offending 







CYPP Priority: Equal

Promote and champion the best possible outcomes for all young people in the criminal justice system



Project manage a range of EIG projects



YOT Based SCLN screening, Primary Health, DnA and CAMHS provision



Tailored provision to assessed needs







CYPP Priority: Achieve

Report on ETE performance 



History of challenging poor provision 



NLT Tutor, Bridging Programme, Established links with employers, YOT workers embedded into schools



YOT Parenting programmes



YPLA representative on Partnership Board



Influencing the 14-19 and Alternative Curriculum strategies 







Challenges and opportunities

Challenges – 

		Changes to and challenges of  funding on partners

		Impact of deprivation and lack of aspiration on young people attitudes to offending

		Potential for group and gang activity





Opportunities- 

		Role of YJB, MoJ, DfE and DoH

		Role of Police and Crime Commissioners

		Sell local expertise - nationally / internationally

		Greater collaboration with new partners

		Significant ability to influence others in support of improved outcomes for young people in Newcastle and the North East














