ASPIRE 

Dedicated Support Services for Looked After Children in Newcastle

PROGRESSION

The ASPIRE team aims to support young people in their progression into independence and adulthood in three ways:

1. By raising the aspirations for and of young people

2. By preparing them for the changes that they will have to go through

3. By supporting them through and after key points of transition

Raising aspirations

Members of the ASPIRE team who work closely with schools, other education providers and the Connexions service, seek to raise awareness not only of the needs of looked after young people but also their strengths and potential. Many of these young people are in great danger of underachieving because of past disruptions to their education and home lives. Through strong advocacy and the support offered members of ASPIRE work to promote the best possible educational outcomes and the most appropriate progression routes for these young people. 

Key points of support are:

1. Year 9 when young people make options choices. PEPs are organised early on in the school year to ensure that the young people access the most appropriate courses. 

Connexions, through their advisors in schools, offer Year 9 students and their carers support relating to subject option choices for KS4. This is done through group work, individual interviews and Parents Evenings.

2. Year 10/11 when Connexions Personal Advisers are active in schools in providing careers information, advice and guidance. Towards the end of the summer term in Y10 Connexions Personal Advisors introduce a Progression Planning Questionnaire. The questionnaire helps assess where the young person is in their decision making regarding their post -16 plans. They also help the Connexions PAs plan the support needed during Y11.

There are also, at this point, opportunities available to looked after children through ASPIRE to inform their choices about possible careers and further/higher education opportunities. These include access to the Teenagers to Work programme. and the Choices Together programme. Through links established with the Aimhigher Programme in schools ASPIRE aims to raise awareness of the opportunities and support available to looked after young 
people who would like to enter higher education. This information is also shared with carers and social work teams.

3. In Y11 each young person is offered a career planning interview with a PA in school. If   the young person is a poor or non-school attender, they are invited to the office at Percy St or visited at home, whichever is more appropriate.

Preparation for change

Carers and social workers are those best placed to build strong relationships with the young person. The nature of this relationship is crucial to the likely acceptance of the advice and support that is on offer. However, in some instances, young people may have developed a close relationship with another professional such as a teacher or mentor through whom information advice and guidance may be best presented. Members of the ASPIRE team who have worked closely with the young person can provide important information to inform future planning. They are therefore committed to working closely with members of the care team and key contacts for the young person at this vital planning stage. 

Universities, colleges and training providers frequently provide information about their courses and student support systems. ASPIRE works with these institutions to ensure that this information reaches young people and their carers.

Supporting through key points of transition

Looked after children undergo a major change in the support they receive at the age of 16 when responsibility for their care planning moves from the long term social work team to the Leaving Care team (LCT). This move is managed through the Pathway Plan. This plan, which crucially involves the young person, is formulated in Year 11 and within 3 months of the young person’s 16th birthday. A pre-pathway plan involving all professionals including members of ASPIRE, the social worker and the LCT member is drawn up  and a summary document prepared for the Transfer Meeting. This document captures all key information about the young person, their needs, achievements and ambitions. Members of ASPIRE who have established relationships with young people will continue to support them through this phase and, if within their remit, beyond and up until the age of 18 or until they move onto Adult Services.

ASPIRE services

Key workers within the ASPIRE team who support the progression of young people are:

1. The Education Liaison Worker

The Education Liaison Worker plays a major role in working with schools to identify young people’s strengths and interests. S/he also promotes awareness of and participation in the Teenagers to Work and Choices Together Programmes.

2. Dedicated Connexions Personal Adviser

A Connexions PA works part-time with the ASPIRE team to ensure that all looked after young people are identified and receive the level of support from their school Connexions PA that is appropriate to their needs. Through her links with other members of the ASPIRE team and by attending attendance tracking meetings she is able to take referrals and pass them to school PAs or work directly with young people if disengaged from education. Where young people are disengaged from formal education she will liaise directly with the young person, their social worker and carer to provide the necessary support in transition planning and to look at other educational and personal development opportunities. 

The Connexions PA also works closely with the PA at Leaving Care to try and ensure that the young person is given the best support during this transition.

3. Members of the Education Support Team

The Education Support Team, with their links with designated teachers, SEN support services and Aimhigher co-ordinators in Newcastle Schools, work to raise aspirations for looked after young people.

4. CAMHS 

The emotional task of progression to autonomy and independence is particularly     difficult for some young people, especially those with other mental health, attachment or developmental difficulties.    All members of the CAMHS team will continue with therapeutic and supportive interventions during this phase, working both directly with the young person where there is a specific need, and indirectly through liaising with the care team to advise on the implications of any mental health problems for the young person’s future.  In some cases where long term treatment of a mental health disorder is needed, the young person, with their agreement, will be referred to the appropriate adult mental health service.  The mental health care coordination process facilitates handover management with full engagement of the young person.

5. Working with other professionals around case work

It is only through collaboration with other professionals that ASPIRE is able to meet the full range of needs of Newcastle’s Looked After Children. The two main vehicles for this work are (i) professionals forums e.g. care team meetings and (ii) support and training for other professionals working with Looked After Children

(i) Professionals forums

Through care team meetings ASPIRE team members work with other key professionals to develop co-ordinated packages of support. A professionals’ consultation forum is under development to provide social workers with an opportunity to explore the sorts of support and intervention that may be available through a referral to ASPIRE.

Team members also contribute to care team planning by providing written reports. 

They can be contacted by telephone for informal advice and support.

(ii) Support and training

ASPIRE develops and provides training packages to support other services and professionals (e.g. Community Health, designated teachers, foster carers, residential care workers, social workers and supervising social workers) who work with Looked After Children. 

Training packages are designed to

· increase understanding of the needs of Looked After Children, their individuality and potential

· prevent stigmatisation

· improve skills and capacity to support young people and advocate on their behalf

· provide information on services and systems designed to support Looked After Children and other vulnerable groups

· empower young people 

 (iii) Members of ASPIRE can provide tailored advice and support for carers and other professionals around policies and procedures relating to attendance, exclusions, admissions and SEN. 

(iv) Collating and sharing information. 

Newcastle City Council provides a range of sport and leisure services for children and young people. By working with Art and Culture, Extended Services and Youth and Play members of the ASPIRE team seek to identify activities within local areas that Looked After Young People might participate in and benefit from.
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