
Newcastle Children’s Trust Board
Terms of Reference 
1.  Purpose
The purpose of Newcastle Children’s Trust Board is to improve the well-being of all the children and young people who are born, raised, educated or find work within the city, by working together to achieve the three priorities which matter most to children, young people and their families:

· Keeping children and young people safe and supporting families

· Reducing inequalities and promoting equality

· Raising aspirations, achievements and opportunities
The Children’s Trust Board will champion children, young people and their families in Newcastle, and champion their interests.
2. Functions
The Children’s Trust Board is the strategic body of the Children’s Trust.
The Children’s Trust Board will:
· Establish the vision and strategies, priorities and actions for the children and young people of Newcastle, and promote these
· Set strategic direction for analysis of local need through joint strategic needs assessment (JSNA) and the emerging Newcastle Future Needs Assessment
· Be responsible for the oversight of local resources, and scrutinise and challenge provision

· Ensure the involvement and participation of children, young people, parents and carers in the work of the Board, including the embodiment of the United Nations Convention on the Rights of the Child at a local level
· Develop and implement the Children and Young People’s Plan 
· Receive content from inspection reports relating to children and young people.  Content for the Board is about planned actions, lessons learnt and areas for celebration

· Contribute to local, regional and national bodies to give the Newcastle perspective for children and young people, be it policy development, research, or advice around approaches
· Support and contribute to the work of the NSCB in matters of safeguarding and child protection (Appendix 3)
· Oversee the role of wider Children’s Trust groups, particularly the PMRG, Safe, Equal and Achieve and commissioning partnerships 
· Receive regular performance reports from Performance Management and Resources Group (PMRG) around the Safe, Equal and Achieve priorities
· Receive regular financial progress reports from PMRG

· Provide regular progress reports to Wellbeing for Life Board
3. Children’s Trust Board Membership
Members of the Newcastle Children’s Trust Board will be drawn from Newcastle City Council (NCC) Children’s Services, NCC Strategic Housing, NCC Regeneration, Youth Offending Team, Health (NHS North of Tyne, Newcastle upon Tyne Hospitals Trust, Public Health and Northumberland, Tyne and Wear Foundation Trust), Northumbria Police, Newcastle College, Newcastle Nursery, Primary, Secondary Schools and Academies,  Cabinet Member for Children’s Services, Voluntary and Community Sector, and JobCentre Plus.
A Board members’ primary duty is to act in the interest of children and young people in the city.  
Members must have the authority to delegate resources on behalf of their host organisation.  
Where possible, each member should have a nominated deputy within their agency.
4.
Quorum
A quorate meeting will be represented by 4 organisations or sectors, and the Chair or Vice Chair.
5. 
Chair and Vice Chair
The Chair of the Children’s Trust Board will be the Executive Director of Children’s Services. The Vice Chair will be from an organisation other than Newcastle City Council, currently a representative from a Voluntary Sector organisation. The Board will review the Chair and Vice Chair positions on an annual basis. 
6. Expectations of the Chair, Vice Chair and Board members

The Chair, Vice Chair and Board will adhere to the Children’s Trust governance agreement.
The Chair and Vice Chair are responsible for:

· Agreeing the agenda, managing and distributing Board papers in advance of the next meeting (with support)

· Introducing the agenda and facilitating meetings

· Reviewing the progress against actions agreed at the previous meeting

· Ensuring that incomplete or ongoing actions are carried forward to the next meeting

· Ensuring meetings are solution focused and that actions are specific and recorded.

Board members are responsible for:

· Representing their agencies and bringing experience and knowledge about other sectors and organisations 

· Ensuring key messages are cascaded from and to the Board across respective organisations and partnerships, to ensure executive teams and front line staff are appropriately informed
· Giving regular feedback to the Children’s Trust Board from other relevant partnerships that they attend, particularly when they are representing the Children’s Trust Board, or who if they hold ‘champion’ roles. Similarly they may be asked to pass on feedback about the Children’s Trust to their other meetings.  Members should make it clear where they are representing a sector or wider group of organisations, and when they are representing their own organisation
· Reading and preparing for the Board meetings

· Attending the Board meetings on a regular basis.
If members (or their deputies) do not attend for two consecutive meetings the chair will contact the member to explore this (although it is acknowledged that members may have valid reasons for being unable to attend meetings at certain times).  Alternative membership may be sought following low attendance.  
The Children’s Trust Board will review attendance rates every year, and membership will be reviewed as part of an annual review of these Terms of Reference, or sooner if agreed by the Board.
In addition, any member or representative on the Board shall comply with the following standards of conduct:

· You must treat others with respect.

· You must not bully any person.

· You must not conduct yourself in a manner which could reasonably be regarded as bringing the Board into disrepute.

· You must not use or attempt to use your position as a member of the Board improperly to secure for yourself, or any other person, an advantage or disadvantage.

If the Board is considering any particular matter or making any decision about a matter where the decision may affect you as an individual more than it would affect other people, then you should declare an interest. You must not take part in the decision making if you have a prejudicial interest. You will have a prejudicial interest if the matter will affect your financial position or that of a “close relative”, and your interest is so significant that a member of the public would reasonably think that you would not properly be able to exercise your judgement in the best interests of the Board.  (In this paragraph, “close relative” means a spouse, partner, parent, parent-in-law, son, daughter, step-son, step-daughter, child of a partner, brother, sister, grandparent, grandchild, uncle, aunt, nephew, niece, or the spouse or partner of any of the preceding persons; and “partner” means a member of a couple who live together).

In your capacity as a member of the Board, you must not accept any

gift (except a token gift) and you must not accept any hospitality unless it is

reasonably incidental to the legitimate business of the Board.

The seven principles outlined by Lord Nolan and the Committee on Standards in Public Life are outlined in Appendix 2, for information.

7.
Budget

Because financial management is a key part of good governance, decisions should not be made in the absence of budget information.

Main budget and commissioning activity decisions will be made by the Performance Management and Resources Group (PMRG), with decisions forwarded to the Children’s Trust Board.

The Board may advise on commissioning the realignment and pooling of resources where there is evidence that services are not contributing to the improvement of outcomes for children, families and young people. 

8. Decision Making
Decisions will be made collectively. Where possible work will be done to ensure that all stakeholders have had an opportunity to contribute to any debate.
In the unlikely event of the Board not being able to resolve an issue, the Chair will approach relevant Chief Executives to help with the decision making.

Stakeholders will be informed of plans and agreed decisions.
9. Key Relationships and Accountabilities

The Children’s Trust Board is accountable to:
· Wellbeing for life Board
The Children’s Trust Board will regularly report to the Wellbeing for Life Board.

· NSCB (on safeguarding and child protection issues)
The Children’s Trust Board is directly accountable to NSCB in matters of safeguarding and child protection, however both Boards will regularly report to the other, and can challenge and scrutinise each others’ work (Appendix 3).
The following groups are also accountable to the Children’s Trust Board: 
· Performance Management and Resources Group (PMRG)
The Performance Management and Resources Group will provide a general update to the Children’s Trust Board at each meeting, and will also provide a concise report on the work of the Safe, Equal and Achieve groups after each has presented to the PMRG.
· Safe Operational Group
· Equal Operational Group
· Achieve Operational Group
The Safe, Equal and Achieve groups will report to the PMRG regularly.  These reports will include detailed progress against defined actions, areas of success to note, areas for concern and corrective action, and incorporate the work of the Children’s Trust Commissioning Partnerships.
The work of the Children’s Trust Board is also closely linked to the following partnerships:

· Safe Newcastle 

· Environment, Housing and Transport Partnership 

· Economy, Work and Skills Partnership

· Child Poverty Programme Board
· Newcastle Domestic Violence and Abuse Partnership – Strategy Delivery Group

10. Delegation

The Children’s Trust Board will devolve responsibility for completing specific tasks to the Performance Management and Resources Group and operational groups. The Board will agree the terms of reference for the groups, and receive regular reports from the groups. 

11.  Review

The work of the Children’s Trust Board will be subject to regular review, taking into account stakeholder experience.  Terms of reference will be reviewed annually.  
12. Management and Administration

Meetings are held bi-monthly, on the 2nd Wednesday of the month, in May, July, September, November, January and March.  Extra-ordinary Board meetings may be called when required.

There will be a half day Children’s Trust Board development session every year, to reflect on and celebrate the work of the wider Children’s Trust Partnerships over the previous year.
The Children’s Trust Board will meet with children and young people twice a year.  These will be scheduled 2 hour meetings with a particular focus or theme.  1 meeting will fall within Local Democracy Week in October, the other around July.
A joint half-day conference will be held once a year in October.  This will be run with Newcastle Safeguarding Children Board and format and agenda will be agreed jointly.
Board papers will be circulated a week in advance of the meeting, with minutes and actions from the previous meeting reviewed at the meeting.
The minutes will be taken by a member of the Children’s Services office.  The minute taker will be responsible for accurately recording:

· The date of the meeting

· Name of the minute taker

· Board members in Attendance and Apologies
· That previous minutes have been read, discussed and amended as appropriate

· All agenda items

· All agreed actions, Board member responsible for the action and the agreed action completion date

· Date of the next meeting
Children’s Trust Partnership Structure  
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Appendix 2 : The Seven Principles of Public Life
· Selflessness

Holders of public office should take decisions solely in terms of the public

interest. They should not do so in order to gain financial or other material

benefits for themselves, their family, or their friends.
· Integrity

Holders of public office should not place themselves under any financial or

other obligation to outside individuals or organisations that might influence

them in the performance of their official duties.
· Objectivity

In carrying out business, including making public appointments, awarding

contractors, or recommending individuals for rewards and benefits, holders of public office should make choices on merit.
· Accountability

Holders of public office are accountable for their decisions and actions to the public and must submit themselves to whatever scrutiny is appropriate to their office.
· Openness

Holders of public office should be as open as possible about all the decisions and actions that they take. They should give reasons for their decisions and restrict information only when the wider public interest clearly demands.
· Honesty

Holders of public office have a duty to declare any private interests relating to their public duties and to take steps to resolve any conflicts arising in a way that protects the public interest.
· Leadership

Holders of public office should promote and support these principles by

leadership and example.
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Working agreement between Newcastle Children’s Trust Board and Newcastle Safeguarding Children Board

Roles and Responsibilities of Children’s Trust Board and Newcastle Safeguarding Children Board (NSCB)

· The Children’s Trust Board is the executive body of a multi-agency partnership.  Its purpose is to promote cooperation between agencies in order to improve outcomes for children, young people and their families.  The Children’s Trust Board does this by:

· Providing strategic direction and ensuring the development and implementation of the Children and Young People’s Plan (CYPP), which sets out the vision and priorities for children and young people in Newcastle and delivery against these

· Monitoring performance

· Supporting joint commissioning arrangements

· Implementing and managing integrated working processes

· Promoting arrangements to safeguard the welfare of all children and young people in Newcastle

· Promoting co-operation between partners to achieve an outcome approach

See Children’s Trust Board website
· NSCB is an multi-agency partnership.  Its purpose is to coordinate what is done by each person or body represented on the Board for the purposes of safeguarding and protection of children in Newcastle and protecting them from harm.  NSCB does this by:

· Developing policies and procedures for safeguarding (including training, recruitment and supervision, thresholds for intervention)

· Communicating to bodies and persons the need to safeguard and promote the welfare of children

· Monitoring and evaluating the effectiveness of what is done by the Local Authority and NSCB partners, and advise on ways to improve

· Participate in the local planning and commissioning of children’s services

· Undertake serious case reviews

· Collect and analyse information about deaths of children in Newcastle

· Ensure there are robust risk management systems in place

· Contribute to learning at a national and local level.

See NSCB Constitution
Membership of Children’s Trust Board and NSCB

To allow for NSCB to be able to form a view of the quality of local activity, to challenge organisations as necessary, and to speak with an independent voice NSCB and the Children’s Trust Board will be Chaired by different people.

· The Chair of the Children’s Trust Board, or their appointed named representative, will attend the NSCB.

· The NSCB Coordinator will attend the Children’s Trust Board, with the NSCB Independent Chair attending quarterly, as a participant observer.

Relationship between Children’s Trust Board and NSCB

· The responsibilities of NSCB are complementary to those of the Children’s Trust – to promote cooperation to improve the wellbeing of children in the local area.  

· The NSCB is not an operational sub-committee of the Children’s Trust Board.  Whilst the work of the NSCB contributes to the wider goals of improving the wellbeing of all children, it has a narrower focus on safeguarding and protection.

· NSCB should not be subordinate to nor subsumed within the Children’s Trust Board structures in a way that might compromise its separate identity and independent voice.

· The Children’s Trust Board is accountable to NSCB on safeguarding and child protection issues.

· Members of both Boards are able to challenge and scrutinise the work of respective Boards and their partners.

· NSCB will bring the NSCB Annual Report and Business Plan to the Children’s Trust Board annually, and will report as agreed to the Children’s Trust’s Performance Management and Resources Group bi-annually.  The Children’s Trust Board will take the CYPP and respective documents to NSCB in accordance with production and review timescales. 

· Other relevant documents can be placed on the agenda of NSCB or the Children’s Trust Board as they arise.

· The Children’s Trust Board should work with NSCB to agree:

· A strategic approach to understanding needs, including a sophisticated analysis of data and effective engagement with children, young people and families;

· A clear approach to understanding the effectiveness of current services, and identifying priorities for change – including where services need to be improved, reshaped or redeveloped;

· Integrated and effective arrangements for ensuring that priorities for change are delivered in practice through the CYPP; and

· Effective approaches to understand the impact of specialist services on outcomes for children, young people and families, and using this understanding constructively to challenge lack of progress and drive further improvement.

· The Children’s Trust Board – drawing on support and challenge from NSCB – will ensure that the CYPP reflects the strengths and development areas of safeguarding arrangements and practices in the area and what more needs to be done by each partner to improve safeguarding and promotion of welfare.  NSCB is a consultee during the development of the CYPP.

· Through the NSCB annual report, the NSCB will provide a comprehensive analysis of safeguarding in the local area.  The report should challenge the work of the Children’s Trust Board and its partners to ensure that necessary overarching structures, processes and culture are put in place to ensure that children are fully safeguarded.

· The Children’s Trust Board will draw on the advice and evidence in the annual report to inform the development and review of the local CYPP, and should who in the plan how they intend to respond to issues raised by NSCB.

· Regulations make clear that there is flexibility for a local area to decide that NSCB should have an extended role in addition to its core functions.  Those must of course still be related to its objectives.

· In general the NSCB is not a body that commissions or delivers services to children, young people and their families.  Where the NSCB has an extended role beyond its core functions, for example undertaking research or delivering training on safeguarding issues, there is scope for confusion between the respective roles of the NSCB and the Children’s Trust Board.  These additional activities should be discussed and agreed as pert of the wider Children’s Trust planning arrangements and in the preparation of the CYPP.  In such cases, the NSCB as a body should be represented on the Children’s Trust Board so that the Children’s Trust Board can call NSCB to account for the extent to which it has acted in accordance with the CYPP.

· The Chief Executives and Council Leaders should satisfy themselves that the Directors of Children’s Services are fulfilling their managerial responsibilities for safeguarding and promoting the welfare of children and young people, including in particular by ensuring that the relationship between the Children’s Trust Board and NSCB is working effectively.


































































































































































































































PAGE  
6
Agreed CTB Terms of Reference 130112LA.doc

_1387959707.ppt






Children’s Trust Partnership Structure

Wellbeing for Life Board



Children’s Trust Board

NSCB

Performance Management and Resources Group

SAFE

group

EQUAL

group

ACHIEVING 

group







Strategic

Operational

Executive








