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Our vision:
Newcastle is committed to enabling all children and young people who experience social, emotional and behavioural difficulties (SEBD) to benefit from the educational opportunities available to them, so that they can achieve their best. We recognise the crucial role played by parents, carers, schools and other settings in supporting and sustaining good behaviour and attendance and ensuring that all children and young people in Newcastle engage positively in their education.

As a partnership we recognise the vital role of the Local Authority and of our schools in developing an environment which promotes good behaviour and attendance and where children and young people are not able to benefit from this opportunity, we will ensure that we provide appropriate resources and provision to meet the needs of vulnerable groups.

1.
Introduction

To be provided by John Collings / Nick Cott.  This will set out the context for the strategy and place it alongside the ongoing work in the LA and the joint focus upon supporting schools to raise standards.

Underpinning strategies

The Behaviour and Attendance strategy is linked to a range of national and local strategies, which place the work of the Behaviour and Attendance Partnership into a clearly defined strategic context.

These include:

National drivers:

· The Children’s Plan – 2008

· Review of Pupil Behaviour: Interim Report 4 (Feb 2009)

· 21st Century Schools : A World-Class Education for every Child (2009)
· Every Child Matters  :  2004

· Learning Behaviour :  The report of the Practitioners Group on School Behaviour and Discipline

· The Education and Inspection Act  :  2006

· Guidance for school Partnerships to improve Behaviour and Persistent Absence  :  (Behaviour and Attendance Partnerships 2007)

· Back on Track :  A strategy for Modernising Alternative Provision for Young People 2008.

· Delivering the Behaviour Challenge : DCSF 2009
· Appendix A : Sir Alan Steer’s final recommendations on Pupil Behaviour : Implementation Plan : DCSF 2009

· Appendix B : Responses to recommendations made in earlier stages of this review : DCSF 2009
Local strategies and drivers

· Newcastle Plan for Children and Young People 2009 - 2010
· Parenting Support Strategy

· Targeted Youth Support programme

· Teenage Pregnancy and Parenting Partnership Board and the Newcastle Teenage Pregnancy Strategy
· Early Intervention and Prevention Strategy

· 14 -19 Strategy and Action Plan 2008 – 2010

· Anti Bullying Strategy

· Inclusion Strategy

· Integrated Youth Strategy

· Local Area Agreement (LAA) and Sustainable Communities Strategy

· Local Safeguarding Children’s Board Business Plan
Local area agreement priorities

                Priority

2 Increasing the number of people qualified to NVQ level 3

3 Ensuring more of our young people go on to higher education

30   Ensuring children and young people are safe from bullying and discrimination

32  Ensuring children and young people engage in positive behaviour out of school

33 Ensuring children and young people engage in further education, employment or training

35  Ensuring children and young people achieve their potential in education

Definition: The scope of this Strategy

The Behaviour and Attendance Strategy 2009-2012

This strategy document and the attached action plan, seeks to clearly define the activity the Behaviour and Attendance Partnership is involved in, as well as describing the actions we will take to enable us to meet our targets over the next three years.  The Partnership will be essential in ensuring that this strategy and the action plan are closely monitored so that we meet our objectives.
The plan considers the work undertaken by a range of Local Authority services in the areas which impact upon the behaviour and attendance of children and young people in our schools.  This includes the work in the areas of:

· The Education Welfare Service

· The Behaviour Support Service

· National strategies : Behaviour and Attendance consultant

· Anti Bullying

· Work to address anti-social behaviour and partnership work with Police colleagues.

· Alternative provision and the co-ordination and provision of support for children and young people not accessing educational provision.
· Reducing levels of exclusion and developing strategies to prevent exclusion from school.

· The Educational Psychology; Special Education Needs Teaching and Support Service and the support offered through colleagues in the field of Special Educational Needs and specialist provision.
· The emergence of Integrated Service teams, as a consequence of the recent review of locality working arrangements, and the development of the Integrated and targeted services through the Corporate Transformation Programme, will need to be reflected and considered as new structures for the delivery of services are created.  This strategy will need to ensure that these developments are responded to in the way we seek to provide support in relation to Parenting, Safeguarding, Targeted Youth Support and Integrated Youth Services.

In seeking to address these issues and enable us to be confident we are offering our children and young people the best possible opportunities and experience, it is vital that all partners engage in this agenda.  The role of parents must be recognised and the essential support they offer young people and schools acknowledged.  But it is schools which must make this provision exciting, challenging and interesting to our young people to enable us to achieve our objectives.
The Newcastle Plan for Children and Young People 2009 – 10 highlights some of our achievements in this area and recognises that our schools are making an excellent an improving contribution to the life chances of their children and young people.  

These include: 

· More schools have been judged to be good or outstanding by Ofsted than nationally, especially secondary and special schools

· Attainment of 11 year olds at Key Stage 2 is lower than national, but the gap is reducing

· 67% of 16 year olds achieved 5 or more A* - C graded GCSEs exceeding the national average and the gap has narrowed for 5 + A* - C including maths and English

· Contextual Value Added (CVA) scores show  the progress of young people between Key Stage 2 and Key Stage 4 to be above the national average

· The rate of absence in schools is high but improving

· Rates of permanent exclusion from Newcastle schools are high but reducing

· 9 newly built or refurbished schools have opened benefiting over 8000 students

This strategy and the actions we develop must support our schools to achieve even higher standards and build upon the excellent progress to date.

This strategy is the first to be written under the guidance and direction of the Newcastle Behaviour and Attendance Partnership.  This partnership is responsible for the strategic direction, development and implementation of work around behaviour and attendance in the city.  It is a partnership, with representation from all school sectors, leaders from within Inclusion Services and from a range of partners who can support us in achieving our objectives.  Its Term of Reference (appended) confirms the commitment of the Partnership to meeting the needs of all children and young people in the city, and in accepting our joint responsibility for providing the best possible education for our children and young people, and in promoting the highest possible aspirations for all.

The drive to improve behaviour and attendance of children and young people within our schools is high on the national and local agenda e.g.

· The Children’s Plan

· Review of Pupil Behaviour: Interim Report 4

· 21st Century Schools: A World Class Education for Every Child

The Newcastle Plan for Children and Young People 2009 – 10 identifies ‘increasing school attendance and reduction persistent absence’ and ‘reducing rates of exclusion from school’ as two of our key priorities.

Guidance and legislation has focused the attention of the city and our schools on tackling this challenging agenda in a positive and pro-active manner.  It is this agenda which is at the heart of the Newcastle Children’s Services Behaviour and Attendance Strategy.  Newcastle is committed to providing the highest quality education to all of our children and young people.  We recognise and celebrate the efforts and achievements of the majority of our children and young people in attending school regularly, behaving well and in achieving educational success.  We are proud of the efforts of our schools in providing positive and inclusive educational environments in which our children and young people can be educated, supported and guided to become the citizens of tomorrow.

We also recognise that for a significant minority of our children and young people regular attendance at school is not always achieved, and that for some, their behaviour at school can be difficult and challenging.  We are committed to addressing the challenges of improving standards of behaviour and attendance in all schools, and educational settings working with our schools, parents, carers and children and young people, as well as in partnerships with other agencies and the wider community.

Definitions
· School attendance :  In Newcastle attendance below 90% is seen as a cause for concern.

· In schools, the newly published Ofsted evaluation schedule of Judgements 2009 describes attendance as follows:
Pupils’ attendance: grade descriptors

	High


(1)
	Overall attendance is high. Attendance is consistently high for all groups of pupils. 

	Above average

(2)
	Overall attendance is above average. Attendance is above average for all sizeable groups of pupils. 

	Average

(3)
	Overall attendance is broadly average. Attendance is at least broadly average for all sizeable groups of pupils. Few pupils are persistently absent.

	Low

(4)
	· Generally, attendance data over the last three years have been well below the national average and there is little sign of improvement.

or

· The attendance of sizeable groups of pupils is consistently well below average.

or

· Too many pupils are persistently absent.


What does good behaviour mean in schools?  : The Ofsted guidance describes pupil behaviour as ……
Pupils’ behaviour: grade descriptors

	Outstanding

(1)
	Pupils’ consistently thoughtful behaviour is an outstanding factor in their successful learning and creates an extremely positive school ethos. Pupils are highly considerate and very supportive of each other in lessons. Behaviour for all groups around the school is exemplary and pupils encourage others to conduct themselves well. There is no evidence of disruptive behaviour.

	Good

(2)
	Pupils’ behaviour makes a strong contribution to good learning in lessons. Their behaviour is welcoming and positive. They routinely show responsibility in responding to the expectations of staff, set consistent standards for themselves and respond quickly and well to any additional guidance from staff about how to conduct themselves. They behave considerately towards each other. 

	Satisfactory

(3)
	Pupils behave so that learning proceeds appropriately and time is not wasted. They understand what is expected when asked to work on their own or in small groups and only gentle prompting is needed to maintain discipline. Around the school, pupils’ behaviour is orderly so that public spaces are safe and calm. Pupils are polite and generally respond appropriately to sanctions. Incidents of poor behaviour are uncommon.

	Inadequate

(4)
	· Pupils’ poor behaviour and rudeness occur more frequently than on very isolated occasions and inhibit progress in lessons or well-being on more than isolated occasions.

or

· Time is wasted through persistent low-level disruption, excessive off-task chatter and a lack of attention in too many lessons.

or

· Some pupils show a lack of respect for – or direct challenge to  ̶̶  adults or other young people, including instances of racist or sexist behaviour and other forms of bullying.

	
	· Time is wasted through persistent low-level disruption, excessive off-task chatter and a lack of attention in too many lessons

Or

· Some pupils show a lack of respect for – or direct challenge to – adults or other young people, including instances of racist or sexist behaviour and other forms of bullying.




What we will achieve
This strategy and the actions described within it are the means by which the Behaviour and Attendance Partnership will achieve some really challenging targets and enable us to evidence significant progress over the period of 2009 – 2012.
The strategy aims to support all children and young people through the provision of support resources and expertise in a variety of universal and targeted service areas.  The strategy is also clear in its determination to effectively target groups of young people who are considered to be:

· vulnerable

· underachieving

· not accessing the opportunities available to them

The strategy will enable us to see real improvements in the areas of:

· Improving overall levels of school attendance and in the reduction in the numbers of young people considered to be persistent absentees.

· Reducing to ‘0’ levels of permanent exclusion in Newcastle schools through the development of targeted, preventative and much better co-ordinated provision to meet the needs of the young people who need such interventions.

· Supporting schools to manage and improve the behaviour of children and young people at all levels by offering access to expertise, skills and the sharing of good practice within and between Newcastle schools.
· The further development and strengthening of partnership working between schools and Local Authority services to meet the needs of all young people and a shared understanding of, and commitment to finance individual and personalised packages of support to ensure we are able to achieve this ambition for our children and young people.
· The working principles of Behaviour and Attendance Partnership are detailed with the attached ‘Terms of Reference’ and it is these principles which will guide the delivery of the support described in this document.  These principles state that the partnership will ensure that:
· Support is in place so that Newcastle has no permanent exclusions
· This support has to take into account the health and safety issues that may surround the well being of the child, the welfare issues around the whole school community – staff and other pupils etc.

· Involve exchange of information between agencies, adhering to data protection and information sharing guidance

· Be a holistic approach that must include children, young people, families and integrated services

· The partnership has the responsibility for commissioning provision, resources and training as well a sharing of good practice.

· It has the responsibility to inform locality teams so their discussions have relevant information and ensure activity is focussed on the needs of children and young people.

· There needs to be a commonality of understanding and approaches by all services.

· Commitment to tackling persistent absence, encouraging positive behaviour and addressing disruptive behaviour

· All pupils in all schools are the collective responsibility of the Partnership and the Partnership will work with the local authority to provide school places.

· All professionals involved will ensure that they transfer information about pupils moving to other schools and seek information about pupils joining their schools and follow up a necessary, so that their needs can be met and pupils are not lost to education system.

· The Partnership will have effective processes in place for early identification and intervention with pupils displaying persistent disruptive behaviour / at risk of exclusion / persistent absence

· The educational, personal development and welfare needs of pupils needing additional support should be assessed holistically.

· A fair access protocol is agreed and all schools are signed up to it.  It includes hard to place pupils and managed moves where appropriate.

· Schools in partnership can commission the necessary mix of in-school and out-of-school pupil educational support and provision from agreed providers – local wherever possible.
· A named officer in the Partnership will be responsible or overseeing and co-ordinating the additional support that pupils need and that they receive it as a co-ordinated package and ensure that progress is monitored.

Background and context

Our Behaviour and Attendance Partnership is now coming to the end of its first full year of activity.  We have engaged with schools and services and are now developing our capacity to engage with our other partners from across the range of organisations which can support us to achieve our ambitions.  This wide engagement with children’s Services and Children’s Trust partners will enable this strategy to be well placed to respond effectively to the challenges we face in respect of developing an even clearer focus upon outcomes, embedding integrated working practices, developing Integrated Service Provision and in developing even stronger and more effective joint partnership working with our schools.
The concept of Behaviour and Attendance Partnership has now been placed on a statutory footing and it is within this context that our Partnership is now setting out our objectives within this new strategy.

Our aims and objectives relate to the priorities detailed with the recently revised Newcastle Plan for Children and Young People and are also in line with the ambitions set out within a range of recent publications and legislation.
“All schools have a responsibility to promote the interests of the children in their care and those in the wider community”

(Review of Pupil Behaviour: Interim Report 4 February 2009)

The document ‘21st Century Schools: A World-Class Education for Every Child’ (2009) emphasises the need to work in partnership and to address the needs of young people collaboratively.

It is these drivers which re-enforce the need to define our Partnership activity within a strategy document.

It is expected that: -

“Schools work more extensively and effectively with parents, other providers and wider children’s services.  These partnerships will support improvements in outcomes and in turn children’s and young people’s life chances”

(21st Century Schools 2009)

Context – the city

The Newcastle Plan for Children and Young people 2009 – 10 contains a wide range of data relating to the analysis of need that informed the original plan.

Population and demography

Around a quarter of the population of Newcastle is aged 0- 19 years old.  A higher proportion of children and young

people are from black and minority ethnic communities than the population as a whole.

· 271,600 live in Newcastle, of whom 62,100 are aged 0 – 19 years (ONS 2007 mid-year population estimates). Of these, 51% are male and 49% are female

ONS 2007 mid-year population estimates by age and sex
	Age Group
	Overall Population 2006
	Overall Population 2007
	% Change 06 - 07
	Male Population 2007
	Female Population 2007

	Total
	270,500
	271,600
	+0.415
	133,900
	137,700

	0 -1
	3,100
	3,200
	+3.23%
	1,600
	1,600

	1 – 4
	11,100
	11,400
	+2.70%
	5,900
	5,500

	5 – 9
	13,700
	13,400
	-2.19%
	6,900
	6,500

	10 – 14
	14,900
	14,500
	-2.68%
	7,600
	7,000

	15 - 19
	20,000²
	19,600
	-2.00%
	9,900
	9,700


· Since 2001, the proportion of children and young people living in the city has marginally, but consistently reduced, from 24.4% to 22.8% in 2007.  The 5 – 9 and 10 – 14 age group shows the biggest drop.  This is due to falling numbers of births in the late 20th century.  However, since 2003/04 the numbers of births have started to rise.

· Child Benefit data suggests 47% of families have one child, 37% have two children and 16% have 3 children or more (Child Benefit Statistics, HMRC 2005).

· The latest school census information shows that 36,379 children and young people go to maintained schools in Newcastle (Newcastle School Census, January 2009) – around 1,500 (4%) live outside the Newcastle district .

· Of the school  population, 18% are from black and ethnic minority (BME) communities; 16% have a first language which is other than English; 24% have special educational needs and 25% are registered for free school meals.

· Ethnic diversity of the school population is growing – 24% of reception aged children (age 5) are from BME communities, compared with 20% of year 4 pupils (age 9), 16% of year 7 (age 12) pupils and 13% of year 11 pupils (age 16).

· This trend is mirrored for students with English as an Additional Language.
· The proportion of children with special educational needs in Newcastle (24% in 2009) is above the national average (20.5%) and continues to rise.

· Of the children attending Newcastle maintained schools 25% are registered for free school meals.

Deprivation and poverty

Levels of deprivation in Newcastle are much higher than the national average.  Compared to the overall population of Newcastle, a much higher proportion of children and young people live in the most deprived areas of the City.

· Newcastle is ranked 37th most deprived out of 354 local authorities in the country (Index of Multiple Deprivation 2007).

· 43 of 173 Lower Level Super Output Areas (The IMD record results for 32,482 LLOSAs (measurement areas) in England, 173 of which are in Newcastle) (LLOSAs) in Newcastle are in the 10% most deprived nationally.  These are concentrated in riverside areas in the east and west with smaller pockets of deprivation in central and western areas.

· Approximately 25% (Census 2001 population data) of the overall population and 33% of children and young people (19,250) aged 0 – 19 years, live in areas in the 10% most deprived nationally; 5.3% (3,100) of 0 – 19 year olds live in areas in the 1% mot deprived (GP registrations data, Newcastle PCT, 2008).

· 29% (16,800) of children and young people live in the 50% least deprived areas.
· In January 2009, 34.5% of the compulsory school age population lived in areas in the 10% most deprived.

· Whilst the proportion of the school population living in the 10% most deprived areas remains high, there has been a reduction over time.  In 2004, over 40% of children lived in the most deprived areas compared with 34.5% in 2009.

· In terms of gender, black and minority ethnic groups and children whose first language is not English, the proportion of children living in areas of the 10% most deprived nationally is broadly similar to all other parts of the city.
· The proportions of children with special educational needs and those receiving fee school meals are substantially higher in the most deprived areas.

Children’s Well-being Index

According to the Children’s Well-being Index (CWI0, a greater proportion of children and young people live in the 1%, 10% and 30% worst areas for child well-being than children living in the 1%, 10% and 30% most deprived areas according to the Index of Multiple Deprivation (IMD).

· The Children’s Well-being Index is a recently introduced national index designed to capture how well children are doing in terms of income deprivation, quality of health, educational attainment risk from crime as well as housing and environmental quality.  These differ from the measures used by the Index of Multiple Deprivation to calculate deprivation.

· For students who attend maintained schools in Newcastle, there are nearly one third more children in the 10% most deprived areas for children’s well-being that in the 10% most deprived areas according to the index of Multiple Deprivation.
· However there are over 3 times as many students classed as Gifted and Talented in the 1% most deprived areas for child well-being (454) than in the IMD 1% most deprived areas (138).

Newcastle performance (2005 – 2008)

The tables below display how we have performed over the past 3 years in respect of overall attendances, persistent absence and in respect of rates of exclusion.

Our performance is poor when compared against a range of local and national indicators, including statistical neighbours and core cities.

It is with the clear intention of enabling us to effectively ‘narrow the gap’ in these areas that this strategy has been developed.
Priority: Increase school attendance and reduce persistent absence

Attendance figures remain too low and persistent absence too high. Data for 2007/8 shows 1767 pupils (5.84% of school population) were classed as persistent absentees (PA). The overall absence (OA) for all pupils was 7.44%. 
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Since 2006 there has been a steady improvement in secondary overall and persistent absence (PA). Reduction in persistent absence was ahead of target (0.6 percentage points) in 2008. 

The rate of reduction in overall secondary absence in Newcastle since 2006 is above the national but below statistical neighbour rates, with all groups showing a similar reduction between 2007 and 2008. 
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Our persistent absence rate has fallen less than that of our statistical neighbours but more than nationally since 2006. Between 2007 and 2008, Newcastle showed a greater reduction in persistent absence than statistical neighbours or nationally.
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Attendance at primary schools fell slightly in Newcastle and nationally between 2007 and 2008.
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When primary schools were identified as having above average persistent absence for the first time in 2007, 41 Newcastle primaries fell into this category. However, percentage PA in primary schools can be misleading due to the relatively small numbers of pupils involved. 3 PA pupils in a primary school of 100 would put the school above the national average.

Gaps in performance between Newcastle and statistical neighbours and national for persistent absence have narrowed slightly since 2007.


A tracking system has been established to enable close monitoring of LAC with attendance problems. The impact of this is that the percentage of LAC missing 25 days or more has reduced year on year to the current 10.5% (14% in the previous year and 12% nationally)

What is the story behind this data?

· There is a significant minority of persistent absentees who, despite a large number of intervention strategies, continue to have very poor attendance; overall absence for PA pupils was 38.31% in 2008
· Data analysis shows that the PA population is more likely to have special educational needs, be from White British backgrounds and be from low income families (as measured by FSM).
· In some families there are low aspirations where education is not a high priority and therefore there is a culture of non-attendance. An academic curriculum is perceived as having little relevance to future opportunities for the children concerned.

· 9 out of 13 secondary schools were identified as priority schools for PA by DCSF based on data from the first two terms of 2007/8 although nearly all schools had shown an improvement on the previous year. The threshold for PA was reduced from 9% to 7%. Several of the priority schools had final year figures that are below the 7% threshold.

· Analysis of the reasons for absence shows that illness is by far the most common reason for absence in Newcastle and nationally; holidays in term time (with or without permission) are not very significant in comparison, although more so in primary schools.

· Ofsted inspections indicate that attendance in schools overall is satisfactory, but it is the only area where Newcastle school Ofsted judgements are consistently below national grades.
What has been done and what difference has it made?

· DCSF agenda has changed the emphasis to reducing overall absence rather than just unauthorised absence. This has assisted the LA and schools to work towards improvement

· The National Strategies self evaluation and analysis tools have been useful in identifying areas for improvement and targeting support and intervention. Positive results have already begun to be seen in secondary schools after two years. 

· In primary schools, the PA agenda has had a significant impact – using data more effectively to target strategies and interventions, being more challenging to parents, drawing up action plans and pupil profiles. 

· Turn the Curve event on reducing absence held in May 08. PA network event for primary and secondary was held in December 2008.
· Integrated team within the Education Welfare Service working around a school cluster provides the opportunity for a focus on attendance at an early intervention stage with additional family support for more complex cases.

· A traffic light system to monitor absence rates contributed to a fall of 3% in one secondary school over 4 years up to 2007/8 and this system is now being introduced to more schools including primary. At least one cluster has agreed common challenging thresholds for warning and action. This gives a consistent message to parents. The introduction of ‘traffic light’ makes an impact with parents who may have previously thought that attendance levels were acceptable.

· Use of data is improving. Absence data is now part of a wider data set in relation to the 20% lowest achievers in KS 1 and 2 which will be used to target support.

· Increasing partnership with SIPs ensuring that attendance and PA are an integral part of the school improvement agenda.
· All but 2 schools participate in LA led initiatives for promoting attendance which regularly achieve positive media coverage. In 2007-08: approximately 28,000 certificates were provided for termly attendance of 98% and above; approximately 1,500 pupils plus parents were invited to the Newcastle Metro Arena to celebrate 100% attendance for the year; 144 pupils and parents were invited to St James’ Park to celebrate 3 or more consecutive years of 100% attendance; 220 younger children and their parents were invited to a fun afternoon at St James’ Park as winners of a shorter term attendance project.
What will we do next?

· Further develop a framework of support and challenge for schools.

· Improve data quality and analysis to target individuals and groups of pupils with persistent absence.

· Develop social marketing campaigns to increase awareness of the impact of not attending school regularly
· Develop strategy to further improve on good LAC attendance 
· Continue successful interventions, e.g. truancy patrols, fast track prosecutions.
Priority: Reduce rates of exclusion from school 

NI114 Rate of permanent exclusions from school
The rate of permanent exclusions is above the national average in both primary and secondary sectors and is too high. 
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Despite a slight improvement in 2007 compared to 2006 it remains above national and statistical neighbours and the gap has widened since 2004. 
The chart below shows the current numbers of permanent exclusions compared to previous years. 
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What is the story behind this data?

· In the past three years there has only been one permanent exclusion from a special schools, and none from our EBSD schools or our Pupil Referral Unit

· School level analysis shows a varied picture in secondary schools across the city.
· There were 255 school aged Looked After Children during 2003/04, 1% were permanently excluded. This figure matches the figures for all regions across the Country and is slightly higher (national average 0.9%) 

· Children with SEN Statements account for 5% of permanent exclusions and 5% of fixed term exclusions compared to national figures of 11% and 12% respectively.
· Ofsted judge behaviour as good or better in 93% of all schools.

· Over the past 4-years, most permanent exclusions have been because of persistent disruptive behaviour (82), followed by

physical assault against an adult (53) and physical assault against other pupils (38). 

· The graph below shows how the reasons have changed significantly over time with a sharp drop in exclusions due to disruptive behaviour from 43% of all permanent exclusions in 2007 to 25% currently, whilst the proportion of exclusions relating to assaults against adults have increased in same period from 14% to 40%.
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What has been done and what difference has it made?

· Newcastle’s Behaviour and Attendance Partnership has been established. The partnership involves all LA schools across all age groups and the Special School sector. 

· The LA has increasingly challenged schools where, data suggests, the rate of exclusions is a cause for concern. 

· The Behaviour Improvement Programme (BIP) has had a significant impact on behaviour management and support in Kenton, All Saints, West Gate (now closed) and Walker secondary schools and their associated primary schools. Figures demonstrate that in BIP secondary schools, between 2005/06 and 2007/08 there was a 36% reduction in the number of fixed term exclusions (464 to 295), and in the same period a 38% reduction in the number of pupils permanently excluded from these schools (34 to 21). There is continued funding from BIP until 2011 which is being complemented in other schools through Area Based Grant.

· All secondary schools have significantly redesigned their curricula to reduce disaffection and disengagement through increased access to alternative curriculum and to provide more personalised learning
· Through the Beacon Project which focuses on disengaged young people at risk of permanent exclusion, particularly in Key stage 4, around 230 young people are accessing a variety of alternative education experiences. 
· All secondary schools have a Learning Support Unit (LSU) which provide valuable support for challenging and vulnerable pupils A strong LSU network exists, led by the SEN/ Inclusion adviser; is a useful forum for sharing good practice and professional development. 

· The LA has been able to support a number of pupils, and schools, through negotiated access to alternative placement when otherwise permanent exclusion would have been likely.

· Exclusion and attendance of vulnerable groups is carefully monitored and is better than the citywide indicators.

What will we do next?

· Finalise and implement the Behaviour and Attendance Strategy 2009/12 and adopt a ‘Zero’ permanent exclusion policy which is supported by all schools

· Ensure that effective preventative mechanisms are in place to meet individual needs through the Targeted Adolescent Mental Health in Schools (TAMHS) project and Targeted Youth Support (TYS) and the further roll out of SEAL to remaining primary and secondary schools and to the early years foundation stage (EYFS).
· Review and develop the use of alternative provision, including provision on offer at Linhope pupil referral unit, as a means to provide a planned, appropriate and individualised response to reduce the need to exclude

· Provide targeted support and challenge to schools where the number of permanent exclusions is a concern, agreeing trigger points for early intervention (currently identified as either three fixed term exclusions, or more than fifteen days of fixed term exclusions, both in a rolling twelve month period), and to increase the numbers achieving a good or better grade for behaviour of learners at their next inspection
Strategy development
This document is produced under the guidance and direction of the Behaviour and Attendance Partnership.

The Partnership has determined the Aims set out in this document via a process of discussion and debate about the issues and challenges we face in Newcastle.

All partners have contributed to the identification of issues and have worked to develop the action plans to allow us to tackle the aims of the strategy.

The identification of need is clearly based upon the direct experience of our schools in providing support to children and young people who present with SEBD or who are deemed as ‘vulnerable’.

These needs and priorities sit alongside the priorities set out within the Newcastle Plan for Children and Young People.  The 7 key priorities within the strategy were jointly developed by members of the BAP through a series of facilitated meetings and discussion about the issues we felt needed to be addressed within this document.
It is intended that this document is ratified as our draft document for consultation and is then sent out for a further period of consultation amongst the wider children’s services and amongst other partners and schools.

We are also keen to ensure that young people are allowed an opportunity to contribute to this strategy and comment upon our priorities.  The process by which this happens will be agreed by the partnership and a clear timescale set.

Young people’s views

In the development of the previous Newcastle Plan for Children and Young people, a large scale consultation exercise with young people entitled (What Matters to us’ highlighted 12 key issues where young people wanted to see evidence of us listening to and responding to their needs.

Some of these issues included: 

· Anti discrimination including bullying, racism and homophobia

· Respect for children and young people, fair treatment form organisations

· More policing to reduce crime and anti-social behaviour 

· Healthy lifestyles (food, exercise, drugs and alcohol)

· Involvement in decision making

· More interesting lessons and fairer treatment in schools

These issues are among the range of concerns that this strategy and our partnerships can positively impact upon.  Many of the actions described within the action plan will contribute directly toward addressing these issues and meeting the needs of children and young people.

The Newcastle Plan for Children and Young People 2009 – 10 describes some of the actions which have been put in pace to address these issues.
Other key information relating to enjoy and achieve

Children and Young People on School:

· Want to be better treated, as kids with bad behaviour have trips and we don’t

· Most lessons are boring, put a little bit more into it

· More fun lessons

· I want to learn and get a good job and some money when I am older.  To do something about it I will concentrate more in lessons

It is also important to recognise that the vast majority of children and young people attend school regularly and behave well.  They enjoy the opportunities school can offer and establish positive relationships with staff and peers alike.  This strategy will aim to ‘strike the right balance’ between acknowledging the ‘norm’ and celebrating the achievements of the many, whilst at the same time responding to the challenges and difficulties many young people present.
From Tellus 2008

· Our young people are more positive than young people nationally about ‘always’ trying their best at school (26% - 33% nationally) and ‘always’ learning a lot (27% - 23% nationally).

· The things that are young people think might help them do better at school are the same ranking and similar results as nationally – more fun / interesting lessons (80%), more help from teachers (40%), a quieter / better behaved class or group (39%).

· Similar proportions of young people in Newcastle (49%) enjoy school ‘always’ or ‘most of the time’ to national (50%).

Managing the Strategy and Ensuring Success
· This strategy and the monitoring of performance and achievement will be undertaken by the Behaviour and Attendance Partnership

· The partnership has identified a core group of members, who will closely monitor and report back to the Partnership how we are progressing against the targets and objectives we have determined within this document.

· This ‘Performance Group’ sits within the wider governance arrangements of the Behaviour and Attendance Partnership and the reporting structure described below.

Childrens Trust Board



      Newcastle Education Improvement Partnership




Newcastle Behaviour and Attendance Partnership







· Accountability for the Strategy lies with the Chair and the membership of the Behaviour and Attendance Partnership.
Summary of aims
A
Ensure that policy and practice at all levels takes into account the needs of all children and young people, ensuring that support matches individual need.

B
Promote pro-social behaviour

C
Ensure that all children and young people have access to a high quality and personalised curriculum.

D
Ensure that all children and young people have access to an appropriate school or alternative educational placement.

E
Ensure that no child or young person is permanently excluded from school.

F
All pupils will attend school every day

G
Ensure ‘No child shall be left behind’ concept is adopted by all partners and delivery of services to Children Missing Education (CME) reflect this. 

AIM:      A - Ensure that policy and practice at all levels takes into account the needs of all children and young people who display S.E.B.D, ensuring that support matches individual need.
     OBJECTIVES:


1. To develop a range of flexible needs led provision which responds to the S.E.B.D. population in all aspects of design and service delivery.

2. To ensure that the interventions and support offered are targeted at children and young people who display S.E.B.D.

	0bjective
	Action
	Timescale 
	Responsible Officers

 
	Partners 
	Cost


	Link to ECM outcomes and other strategies
	Impact on CYP will be measured by
	Review

date

	A1.1
	To map the spectrum of provision across all schools in Newcastle which supports young people with SEBD in consultation with CYP, parents and carers.  Behaviour and Attendance Partnership (BAP) to agree necessary actions needed to ensure sufficiency of places and quality of provision.
	April 2010
	Behaviour and Attendance Partnership members, Lead Specialist Practitioners.
	Mainstream and special schools.

PRUs

ARCs

Voluntary sector


	Officer time
	Enjoy and Achieve.

Make a Positive Contribution.

Achieve Economic Well Being
	Improved access to services which can meet individual need.
Improved attendance for the group.


	Sept 2010

	A1.2
	To audit the current SEBD population to determine sufficiency of provision in consultation with CYP, parents and carers.  BAP to identify gaps and to seek to commission new services where required.
	April 2010
	BAP members: Lead Specialist Practitioners (LSP).
	Mainstream and special schools.

PRUs

ARCs

Voluntary sector

LA data services.


	Officer time
	Enjoy and Achieve.

Make a Positive Contribution.

Achieve Economic Well Being
	Provision of new services which meet range of identified needs.
Improved attendance for this group.
	Sept 2010

	A1.3
	To identify gaps determined by A1.1 / A1.2 and seek to address these via commissioning and dialogue with schools and in consultation with CYP and parents
	April 2010
	BAP members.
Lead Specialist Practitioners.
	Mainstream and special schools.

PRUs

ARCs

Voluntary sector

Parents
	Officer time
	Enjoy and Achieve.

Make a Positive Contribution.

Achieve Economic Well Being
	Improved needs led service.

Attendance of young people.

Standards

Reduction OF NEET


	Sept 2010

	A1.4
	Act upon the recommendations of the BAP Research Group in order to increase capacity in key areas of provision.
	April 2010
	Head of Integrated Targeted Services Lead specialist Practitioners
	All Schools
	To be agreed with L.A. and schools forum
	
	Increased capacity to ensure CYP are placed approximately within timescales
	Sept 2010

	A2.1
	Where parenting is identified as a contributory factor in a child’s S.E.B.D., work to engage parents / carers with appropriate parenting programmes and support in collaboration with schools to ensure the most appropriate support.
	April 2010
	Lead Specialist Practitioners
Parenting Commissioner
	Schools

ARC panel

Inclusion Panel

Fair Access Protocol

Parents
	Officer time
	Enjoy and Achieve.

Make a Positive Contribution.

Achieve Economic Well Being


	Appropriate placement of young people.

Reduction of NEET


	Sept 2010

	A2.2
	To ensure the individual needs are met schools will ensure that they review their S.E.B.D. provision annually (inclusion; behaviour policy; DES).

The LA will annually review the spectrum of provision to ensure it matches current need and accounts for future identified need.


	April 2010
	Lead Specialist Practitioners
	Schools

Parent Support Advisors

Parenting Organisations.

Lead Specialist Practitioner for Parenting.
	Officer time and school input
	Stay safe

Enjoy and Achieve

Make a Positive Contribution

Achieve Economic Well Being
	Increased effective parental involvement.
	Sept 2010


AIM:
B - Promote Pro-Social Behaviour

OBJECTIVES:

1. To work with schools and other partners to enhance their capacity to promote pro-social behaviour

2. To extend the reach of the Social and Emotional Aspects of learning (SEAL)) Programme across all schools

3. To increase the capacity of parents and carers to help their children engage positively with others, in conjunction with objectives of the LA parenting strategy.
4. To work with partners to promote a positive image of children and young people and celebrate their achievements

5. Promote good mental health and emotional wellbeing in our children and young people
6. Ensure that bullying is effectively tackled in all schools and the community
	Objective
	Action
	Time

scale
	Responsible Officers
	Partners
	Cost
	Link to ECM outcomes and other strategies
	Impact on CYP will be measured by
	Review Date

	B.1 
	To work with colleagues from within Workforce Reform, identify training and CPD opportunities which will enhance the skills and capacity of the workforce to promote pro-social behaviour.
	Ongoing
	· Lead Specialist Practitioners
· Integrated Service Managers

· Workforce reform Colleagues
	Training providers 

Schools

Early Years

Settings

VCS Managers 
	Trainer costs

Staff time
	All

Early intervention and prevention strategy
	Performance indicators that feed into CYPSP Executive

Numbers of staff attending training and reporting confidence in ability to address the issue.
· SEF's and evidence of impact on pupil behaviour.
Ofsted reports
	April 2010

	B.2 
	To increase the number of schools and settings that are delivering SEAL or SEAD programmes by 5% 

(4-5) per year
	July 2010
	Strategic lead for SEAL
	Locality managers

Area Locality Development Officers

Headteachers and school staff.
Children's Centre Managers

VCS Managers 


	BSS Staff time

School/ Setting Staff time
	All

Early intervention and prevention strategy

Inclusion Strategy
	· Performance indicators that feed into CYPSP Executive

· Monitoring and evaluation using SEAL SEF
	Dec 2010

	B.3 
	To identify in conjunction with the objectives of the LA Parenting Strategy opportunities which will enable parents / carers to develop their children’s social skills, accessing support from the appropriate agency e.g. Parent Support Adviser and Educational Psychology Service, Behaviour Support Service and with schools who are promoting a range of parenting initiatives.
	 April 2010
	Lead Specialist Practitioners.

Parenting Commissioner
	Parenting Champion

Head Teachers

Parent Advisory group (to be renamed Parenting Support commissioning Group)

PSA’s
	Parent Support Grant

Extended services funding dedicated to parenting support 

Staff time as identified


	All

Parenting Support Strategy
	Measures identified and agreed by Parent Support commissioning group, published through report card and reported annually to CYPSP Executive

HT Reference Group

Parenting Strategy-Performance Management Arrangements
	Dec 2010

	B.4
	In discussion with the outcome lead for making ‘A Positive Contribution’ identify opportunities which will provide positive images of CYP in schools and community settings
	April 2010
	MPC Lead
Lead Specialist Practitioners
	Headteachers

Heads of Children's Centres

VCS Managers

Health Service Managers

Social Care Managers


	Staff time

Publication costs
	All
	Tellus survey will indicate improved perceptions and experience as evidenced by children and young people.
	Sept 2010

	B.5
	Support the implementation of the Targeted Mental Health in Schools (TAMHS) Pilot in a range of Newcastle schools and ensure that good practice is identified and shared across all schools, through training opportunities, research and other evidence based materials. 
	April 2010
	Lead Specialist Practitioners
	CAMHS

VCS

Programme schools
	External funding

£370K over 2 years
	Be healthy

CYPP

CAMHS

Strategy
	Measured through national evaluation and via improved attendance; reduced levels of exclusion.
	July 2010

	B.6
	Review the Anti bullying strategy and determine a new range of priorities to reflect identified need.
	 April 2010
	· Anti bullying Co-ordinator

· Lead Specialist Practitioner

· A-B Steering Group
	Schools 

External Partners

CYP 

Parents
	Officer time
	Re Safe

Enjoy & Achieve
	Reduced levels of bullying as reported by schools

Increased confidence in reporting by CYP
	Dec 2010


AIM: 

C - Ensure that all children and young people have access to a high quality and personalised curriculum.

OBJECTIVES:


1. To ensure that children and young people have access to a broad, balanced and relevant curriculum which encourages positive participation, pupil creativity; individual choice.
2. To ensure that children and young people have access to a wide variety of learning and accredited personal development opportunities which take into account their individual interests and abilities, both in and outside of school.
3. To promote the importance of SEAL within the context of children and young peoples overall development.

	Objective
	Action
	Timescale 
	Responsible Officers
	Partners 
	Cost


	Link to ECM outcomes and other strategies


	Impact on CYP will be measured by
	Review date

	C1.1.
	Raise awareness of DCSF “Personalised Learning – A Practical Guide” with Services
	April 2010
	Lead Specialist Practitioners
	SIS

SIPs

Schools staff
	Officer time

School time


	Enjoy and Achieve

C+YP Plan 2009 - 10

Extended Services Inclusion Strategy
	Improved attendance

Improved academic achievement

Reduction in exclusions
	Reduction in exclusions

September 2010


	C.1.2.
	Raise awareness of DCSF “Personalised Learning – A Practical Guide”

with Schools


	April 2010
	Lead Specialist Practitioners
	SIS

SIPs

Inclusion Managers
	Officer time

School time


	Make a Positive Contribution


	
	September 2010

	C1.3.
	Coordinate and promote positive activities for C+YP within SI, Inclusion, Leisure Services and PVI sector
	April 2010
	Lead Specialist Practitioners
	Children’s Services Staff

Voluntary Community Sector 
	Official and ? school time
External budgets
	Enjoy and Achieve
Make a Positive Contribution

Be Healthy

Stay Safe
	Increased results of CYP engaging in positive activities. 
	July 2010

	C.1.4.
	Signpost access through Family Information Service to the range of activities available
	April 2010
	Lead Specialist Practitioners
School Staff
	Family Information Service
Participation Unit


	Officer times
	Enjoy and Achieve

Make a Positive Contribution

Be Healthy

Stay Safe
	Increased results of CYP engaging in positive activities.
	July 2010

	C.2.1.
	Support schools to consult with C+YP, parents/carers on personalised learning opportunities and seek to commission such opportunities and make available to Children and Young People

	April 2010
	Head Teachers Lead Specialist Practitioners – Alternative Provision
	Alternative Provision Providers
Schools
	Dependent upon opportunities which are commissioned
	Enjoy and Achieve

Make a Positive Contribution

Be Healthy

Stay Safe
	Increased results of CYP engaging in positive activities.
	April 2011

	C.2.2.
	Support schools in signposting  existing provision to C+YP, parents/carers


	April 2010
	Lead Specialist 

C Barnes

Family Information Service
	Alternative Provision Providers

Schools
	Officer time
School time
	Enjoy and Achieve
Make A Positive Contribution
	Increased results of CYP engaging in positive activities.
	April 2011

	C.2.3.
	To work with schools to ensure that CAF is used as a means of assessing need and accessing this provision.
	April 2010
	
	
	Officer time

School time
	Stay Safe
Enjoy and Achieve

Make A Positive Contribution
	Improved assessment of need and access to support
	April 2011

	3.1.1
	All schools embrace principles of SEAL and embed within school ethos, through training and positive engagement with Children and Young People
	April 2010
	· Lead Specialist Practitioners
· Integrated Service Managers
	Head Teachers

Childrens Services Staff
	Officer time

School time
	Be Healthy
Enjoy And Achieve

Stay Safe
	Improved behaviour of Children and Young People
Young People reporting via TELLUS and other surveys re feelings.
	Dec 2010

	C.3.2.
	To work with CAMHS to improve schools awareness of their role, and through attendance at network meetings and staff training opportunities.
	April 2010
	L Wafer
	Lead Specialist Practitioners
CAMHS
	Headteachers
	Officer and school time
	Be Healthy
Stay Safe


	Dec 2010


AIM: 
D- Ensure that all children and young people have access to an appropriate school or alternative educational placement.

OBJECTIVES:


1. To ensure that the ‘In-Year Fair Access Protocol’ is applied by Secondary Schools consistently and without exception.
2. To extend the range of high quality alternative provision which is co-ordinated and resourced to meet the needs of children and 

    young people, in both primary and secondary schools.
3. To ensure that children and young people are supported at times of transition in their lives.

	Objective
	Action
	Timescale 
	Responsible Officers

 
	Partners 
	Cost


	Link to ECM outcomes and other strategies
	Impact on CYP will be measured by
	Review

date

	D.1.1
	Act upon the proposals within the Back on Track document in respect of CYP  designated as Hard to Place and review existing placement panels in light of this


	April 2010
	Heads of Integrated and Targeted Services
Headteachers
	Schools
	To be determined.
Officer time.

Headteacher time.
	Enjoy And Achieve
Make A Positive Contribution

Stay Safe


	· Timescales for placement are agreed.
· Panels system reviewed and re-structured.
	Dec 2010

	D.1.2
	Act upon the recommendations of the review of admissions procedures, to ensure CYP access an appropriate school place speedily


	April 2010
	Head of Inclusion

Head of Integrated and Targeted Services

Schools
	All Schools
	To be identified in review.
	Enjoy and Achieve

Stay safe

Be healthy
	Reduced time to access a school place
	Sept 2010

	D.1.3
	Identify an organisation / individual officer to act as a central point of co-ordination for F.A.P. cases to negotiate and agree school placements


	April 2010
	Head of Integrated and Targeted Services
Schools
	All schools
	Childrens’ Services

BAP
	Enjoy And Achieve

Make A Positive Contribution
	Reduced time to access a school place YP placed in appropriate provision.
	Sept 2010

	D.1.4
	Undertake a time limited and focussed project to address the back log of cases awaiting placement via the F.A.P. and at the PRU


	April 2010
	Lead Specialist Practitioners
Headteachers
	Secondary schools

	Staff appointed
CS budget / BAP
	Enjoy And Achieve
Stay Safe
	As above
	Sept 2010

	D.2.1
	Lead Specialist Practitioners – Alternative Provision to develop an AP Strategy which takes into account the key drivers of Back on Track and makes recommendations which ensure implementation and delivery of this work 


	April 2010
	Head of Integrated and Targeted Services
Lead Specialist Practitioners
	All Schools

Alternative

Provision Provides
	C.S. budgets
School budgets
	Enjoy And Achieve
Achieve Economic Wellbeing

Stay Safe
	As above 

Costs better managed and co-ordinated.

Reduced levels exclusion.


	Sept 2010

	D.2.2
	Lead Specialist Practitioners – AP to present options to BAP to enable high quality alternative provision to be funded and which provides value for money


	April 2010
	Lead Specialist Practitioners
	All Schools and Providers
	CS Budgets

School budgets 
	Enjoy And Achieve
Achieve Economic Wellbeing

Stay Safe
	Reduced levels of exclusion.
Increased access to provision

Increased levels of accreditation for target cohort.


	Sept 2010

	D.2.3
	B.A.P. to agree an options paper which describes proposals and makes recommendations re costs and funding of such provision to Schools forum
	April 2010
	Head of Integrated and Targeted Services

Lead Specialist Practitioners
	Childrens Services

Schools

VCS
	CS; Schools and Schools Forum funded
	Enjoy And Achieve.

Achieve Economic Wellbeing

Stay Safe
	YP access appropriate provision.

Reduced exclusion.

Value for money achieved.
	Sept 2011

	D.3.1
	Work with schools to ensure that SEBD is identified early and that SEN procedures and Code of Practice are used appropriately to ensure required resource and placement is accessed speedily


	July 2010
	Head of Integrated and Targeted Services
Lead Specialist Practitioners
	SEN Services Schools
	Officer time
School time
	Enjoy And Achieve

Stay Safe

Be Healthy
	YP are supported to access appropriate provision.
	Sept 2010

	D.3.2
	As a B.A.P. identify procedures which ensures full information regarding the needs of CYP are shared between schools in a timely manner e.g. Learning Passports, Common Transfer Form, IEPs


	July 2012
	Head of Integrated and Targeted Services
	All schools
	Officer time
	Enjoy And Achieve

Stay Safe

Be Healthy
	YP are supported to access appropriate provision.

Reduced levels of exclusion.
	Sept 2010

	D3.3
	Identify and implement good practice across all phases of education to ensure CYP move from school to school successfully.
	July 2010
	Lead Specialist Practitioners

All schools
	Schools

Nursery provision

FE providers
	Officer time

School time
	Enjoy And Achieve

Stay Safe

Be Healthy

Make A Positive Contribution
	CYP move from school to school successfully and schools report Children and Young People are more settled.
	July 2011


AIM: 

E - Ensure that no child or young person is permanently excluded from school.

OBJECTIVES:


1. To apply a ‘ZERO’ permanent exclusion policy which is adopted by the partnership and is supported by all schools

2. To further reduce fixed term exclusions

3. To ensure that full-time educational provision is available to all children and young people who are at risk of permanent exclusion or who have been permanently excluded.
4. To ensure that all children and young people at risk of exclusions are identified early and that integrated working tools, including CAF are used appropriately to access support.
5. To ensure that effective preventative mechanisms are in place to meet individual needs.

	Objective
	Action
	Timescale 
	Responsible Officers

 
	Partners 
	Cost


	Link to ECM outcomes and other strategies


	Impact on CYP will be measured by
	Review

date

	E1


	E1.1

Meet with Head Teachers to discuss permanent exclusion trends over the last three years and seek to agree a reduction target for 2008/09 and 2009/10 with a view to achieving zero exclusions by 31 August  2010 

E1.2

Determine what the practical implications of achieving zero exclusions are and present findings to BAP.

E1.3

Agree proposals to take to NEIP to support schools in reducing permanent exclusions
	April 2010
April 2010
 April 2010
	Head of Integrated and Targeted Services

Lead Specialist Practitioners
Lead Specialist Practitioners

Head of Integrated and Targeted Services

Lead Specialist Practitioners


	Schools

SIPS

Schools

BA Consultant

Schools

BA Consultant
	Officer time

Officer time

Officer time
	Enjoy and Achieve outcome

Enjoy and Achieve outcome

Enjoy and Achieve outcome
	Reduced number of PE in individual schools

Reduced number of PE in individual schools

Reduced number of PE in individual schools


	Annually in October 

July 2010

September 2010

	E2
	E2.1

Meet with Head Teachers to discuss fixed exclusion trends over the last three years and seek to agree a reduction target for 2009/10 and annually thereafter to 2011.

E2.2

Determine what level of support schools require to achieve the reduction in fixed term exclusions through consultation.
E2.3

To reduce the number of fixed term exclusions of more than five days by 25% per year during this plan.
E2.4

To ensure that 6th day provision is in place in all schools and this is monitored by BAP.

	April 2010
April 2010
April 2010
 April 2010
	Head of Integrated and Targeted Services

Lead Specialist Practitioners

Head of Integrated and Targeted Services

Lead Specialist Practitioners

Head Teachers

Head Teachers
Lead Specialist Practitioners
	Schools

SIPS

BA Consultant

Schools

BA and NS Consultants

Schools

SIPS

BA Consultant

Schools
	Officer time

Officer time

Schools

Schools
	Enjoy and Achieve

Enjoy and Achieve

Enjoy and Achieve

Enjoy and Achieve
	Reduced fixed term exclusions

Reduced fixed term exclusions

Reduced fixed term exclusions

Reduced fixed term exclusions
	Annually in October

July 2010

Annually
July 2010

	E3
	E3.1

Review purpose and capacity of PRU in each Key Stage

E3.2

Review Key Stage 2 provision for ESBD in ARCs, PRU and Trinity to ensure capacity and appropriateness of provision and issues of transition 

(see D2.4)

E3.3

Review current Alternative Provision commissioned by schools and the LA to determine if it:

· meets the needs of  CYP;

· provides quality and ensures safeguarding;

· provides accredited curriculum;

· provides sufficient capacity to meet our statutory duty of 25 hours. (see D2.1 and D2.2)
	April 2010
July 2010
April 2010
	Head of Integrated and Targeted Services and working group inc PRU / Trinity / ARC staff.

Head of Integrated and Targeted Services 

LA working group

including PRU and Trinity  Hats and ARC Hats and ARC TIC

Lead Specialist Practitioners

LA working group

14-19 Partnership
	Health (CAMHS)

WBL providers

VCS providers
	Officer time

Schools time.

Officer time

Officer time
	Enjoy and Achieve

Enjoy and Achieve

Enjoy and Achieve
	All CYP who require alternative provision receive full time provision within two weeks 
	July 2010

	E4
	E4.1

Primary and secondary working group to consider what systems need to be in place to ensure early identification – and to implement best practise guidelines.
E4.2

Recommendations to BAP for discussion and action.
E4.3

Agree proposals and take to NEIP for arbitration.


	April 2010
April 2010
April 2010
	Head of Integrated and Targeted Services 

Lead Specialist Practitioners

LA and school reps
	All schools
BSS
	Officer and BAP members’ time.
	Enjoy and Achieve

Early identification and prevention strategy
	CYP with challenging behaviour are identified early using CAF and other tools to determine appropriate next steps.
	July 2010

	E5
	E5.1

Primary and secondary working group to consider what systems need to be in place to ensure early identification.

E5.2

Recommendations to BAP for discussion and action.
E5.3

Agree proposals and take to NEIP for ratification.
	April 2010
February 2010
February 2010


	Head of Inclusion

Senior Inclusion Advisers

LA and school reps
	All schools.
	Officer time
BAP members time.
	Enjoy and Achieve

Early identification and prevention strategy
	CYP with challenging behaviour are identified early using  CAF
	July 2010


AIM:
F –   All pupils will attend school every day

OBJECTIVES:

1. To achieve the national goal of reducing levels of persistent absence of secondary pupils by 2011

2. To use data to target individuals and groups of children who need support to improve attendance 

3. To apply a consistent approach to the management and resolution of persistent absence across all schools

4. To promote, recognise and reward improving and excellent attendance and punctuality.
5. Where a child is absent due to a long term illness or medical condition we will provide support and assistance to ensure they can attend as regularly as possible.
	Objective
	Action
	Timescale 
	Responsible Officers

 
	Partners 
	Cost


	Link to ECM outcomes and other strategies
	Impact on CYP will be measured by
	Review

date

	1.1
	Work with headteachers / school attendance leaders to ensure understanding and requirements of PA agenda
	Ongoing from Sep 2009
	EWS / Attendance leader,

B&A consultant

Lead Specialist Practitioners


	BAP,

National Strategies regional adviser,

School Improvement Service.


	Existing resources
	Enjoy & Achieve
	Reduction in overall and persistent absence
	Apr 2010

	1.2
	Establish PA network(s) to identify and share good practice and support implementation in schools.
	Sep 2009
	EWS / Attendance leader,

B&A consultant
	National Strategies regional adviser,

School Improvement Service.
	Releasing school staff
	Enjoy & Achieve
	As above
	Jul 2010

	2.1
	Provide data for schools (individual and school level) to monitor progress/outcomes (in advance of DCSF publication)
	Ongoing from Jan 2009
	EWS / Attendance leader
	Performance Monitoring,

Education IT
	Existing resources
	Enjoy & Achieve
	Reduction in overall and persistent absence
	July 2010

	2.2


	Ensure accurate and timely data available in school MIS (Sims, Serco etc) to enable the LA and schools to appropriately target interventions.
	Sep 2009
	BAP

Attendance Leader
	Headteacher meetings,

Admin officer meetings,

EWS,

Education IT


	Existing resources
	Enjoy & Achieve
	Children and Young People’s attendance will be accurately recorded Childrens and Young Peoples’ attendance accurately monitored, and schools can evidence impact.
	Jul 2010

	3.1
	Disseminate ‘good practice’ audit and analysis tools from DCSF / National Strategies to all schools.
	Ongoing from Sep 2009
	Attendance leader,

B&A consultant
	National Strategies regional adviser,

School improvement 


	Existing resources
	Enjoy & Achieve
	Reduction in overall and persistent absence
	July 2010

	3.2
	Establish framework of support and challenge in relation to attendance for use by Attendance staff working with schools.
	Sep 2009
	Attendance Leader
	BAP
	Existing resources
	Enjoy & Achieve
	Reduction in overall and persistent absence
	July 2010

	3.3
	Schools to comply with statutory requirements and local good practice guidance re registration and use of attendance/absence codes to ensure accurate masking of registers.
	Sep 2009
	BAP
	Headteacher meetings,

Admin officer meetings,

EWS,

Education IT


	Existing resources
	Enjoy & Achieve, Stay Safe, CME
	Improved tracking and monitoring systems.

Fewer children identified as CME.
	Jul 2010

	3.4
	Establish cluster groups re attendance – consistent practice (e.g. for traffic light), team around the family (joint strategies, casework, CAF etc) to ensure test practice is identified and implemented.
	July  2010
	BAP

Attendance Leader.
	EWS

Social Care

Health

Police

Housing


	Releasing school staff
	Enjoy & Achieve

Be Healthy

Stay Safe
	Reduction on overall and persistent absence.
	Jul 2011

	3.5
	Establish formal link with school health – levels of illness, develop consistent practice/guidance to enable Children and Young People with genuine medical reasons for absence to be identified and supported.
	Jan 2010
	Attendance Leader.
	School health

PCT

BAP
	Existing Resources.
	Enjoy & Achieve, Be Healthy


	Reduction in absence due to illness
	July 2011

	4.1
	Audit of :

The range of strategies and good practice in schools ensure this is shared with all schools and improvements in attendance are supported.
	April 2010
	EWS / Attendance leader,

B&A consultant


	BAP,

National Strategies regional adviser
	
	Enjoy & Achieve
	Improved levels of attendance.
	Apr 2010

	4.2
	Share good practice (within cluster, sector and city wide) through supporting regular meetings and linking to the development of the PA network.
	Jan 2010
	BAP

Attendance Leader
	Headteacher meetings,

EWS,

B&A consultant


	Releasing school staff
	Enjoy & Achieve
	Improved levels of attendance.
	July 2010


AIM:

G – Ensure ‘No child shall be left behind’ ( concept is adopted by all partners 
OBJECTIVES:

1. To ensure that processes are in place to: -

· Identify and share known ways to prevent children becoming missing from education

· Identify those who are CME or likely to become CME

· Engage this cohort and return to education in a timely manner

· Track and monitor progress of children within this cohort.
· Maintain an accurate record of children in receipt of Elective Home Education (EHE) and monitor their progress in accordance with agreed protocols.

	Objective
	Action
	Timescale
	Responsible

Officers
	Partners
	Cost
	Link to ECM outcomes and other strategies
	Impact on CYP will be measured by
	Review date

	G.1.2
	- Incorporate into policy and procedures  specific actions for pupils taking Extended Leave, including where Forced Marriage is suspected

- Remind all Headteachers and SAOs the procedures for deregistration of pupils, using the termly networking events as a venue.

- where appropriate challenge individual cases where incorrect procedures have been followed
	Sept 2009 

September 2009

As required


	CME lead / EHE lead.
	BAP/LA

Admin/IT support/schools/ Other LA’s
	Officer time and existing resources.
	Be healthy. Stay safe, enjoy and achieve.  Make a positive contribution.  Achieve economic well-being


	Robust procedures in place to ensure an accurate database is maintained by the LA, and relevant details recorded in national databases (e.g.  Contact Point/ S2S).

Individual cores are resolved and Children and Young People are supported to attend school.


	Termly

Case by case basis.

	G.1.3
	- Ensure that “no child shall be left behind”, by identifying where support or intervention is needed and taking appropriate actions.  Utilise  the full range of legal powers and sanctions available to the LA to ensure that all pupils are accessing an appropriate education 


	Sept 2009
	CME Lead
EHE lead

Attendance Leader

LA Safeguarding Lead
	BAP/EWS
	Officer meeting time.  Supply time for home visits, £3k
	Be healthy

Stay safe

Enjoy & Achieve

Make a positive contribution

Achieve economic well-being


	Appropriate actions, in line with the revised Policy, will be taken by the LA when there are concerns about a child’s progress and/or where there are safeguarding issues.
	

	G.1.4


	G1.4 Act upon the findings of the recent review into EHE and ensure our practice is fully compliant and safe.
	- Working with partners to ensure the safeguarding of pupils who are EHE, including those who have never been registered in a school; build protocols into the revised EHE policy.

- in line with all of the above implement planned monitoring and tracking arrangements for all relevant pupils, including those at risk of becoming CME or who are identified as ‘hard to place’
	Dec 2009
	EHE Lead / CME Lead
LA Safeguarding Lead.
	Integrated and Targeted Services /Performance Monitoring/Children’s Safeguarding
	Meeting time for LA officers

Ongoing costs relating to monitoring visits when necessary
	Be healthy

Stay safe


	Tracking of children will be in place; interventions will be available as outlined in the revised EHE Policy.

Safeguarding recommendation are implemented and safe practice is promoted.

Effective tracks and monitoring is established.


( By ‘no child shall be left behind’ the BAP means that we will ensure that we take all reasonable measures, in partnerships with schools, and other organisations to identify, locate and provide services to ALL children and young people.  This shall follow all DCSF guidance and be done in the interests of CYP, families and schools.
Elective home education
1
relates to upgrading the policy and procedures

2
relates to sharing the policy and procedure with schools, etc. to ensure the data we have in the LA is accurate

3
relates to taking action to support pupils where it is deemed necessary

4
relates to pupils who have never been registered in a school and, as a result are not known to education.

	Objective
	Action
	Timescale 
	Responsible Officers

 
	Partners 
	Cost


	Link to ECM outcomes and other strategies
	Impact on CYP will be measured by
	Review

date

	G 1
	With Partners, review policy and procedures for EHE inline with the latest DCSF guidance, ensuring there is provision for appropriate LA interventions where necessary.
	Spring term 2010
	HT – PRU
	NSCB
	Officer time / meeting time with partners / Costs of distribution of updated policy and procedures circulated to all governing bodies, summer term 09.
Supply teacher costs 2 days.
	Be healthy
Stay safe

Enjoy & Achieve

Make a positive contribution

Achieve economic well-being
	A Policy will be in place to ensure all actions are in place to support the needs of the child and the family around their decision to home educate.
	Summer term 2010

	G 2
	Share with Headteachers and SAOs the procedures for deregistration of pupils, using the termly networking events as a venue.
	Spring term 2010
	
	LA

Admin / IT support / Schools
	JLo’s time to attend networking events
	Stay safe
	Robust procedures in place to ensure an accurate database is maintained by the LA.
	Spring term 2010

	G 3
	Ensure that ‘no child shall be left behind’, by identifying where support or intervention is needed and taking appropriate actions.
	Initiate in spring term 2010 following the review of policy and procedures, above.
	
	EWS
	Officer meeting time.

Supply time for home visits, £3k.
	Be healthy

Stay safe

Enjoy & Achieve

Make a positive contribution

Achieve economic well-being
	Appropriate actions, inline with the revised EHE Policy will be taken by the LA when there are concerns about a child’s progress and /or where there are safeguarding issues.
	Spring term 2010

	G 4
	Working with partners to ensure the safeguarding of pupils who have never been registered in a school; build protocols into he revised EHE policy.
	In place by spring term 2010
	
	EWS

NSCB
	Meeting time for LA officers.

Ongoing costs relating to monitoring visits when necessary.
	Be healthy

Stay safe
	Tracking of children will be in place; interventions will be available as outlined in the revised EHE Policy.
	Summer term 2010


Glossary of Terms
ARC

Additionally Resourced Centre

B.A.P.

Behaviour and Attendance Partnership

B.S.S.

Behaviour Support Service

CAMHS

Child and Adolescent Mental Health Services

CPD

Continuing Professional Development

CYP

Children and Young People

D.C.S.F.

Department for Children, Schools and Families

E.H.E.

Elective Home Education

E.P.S.

Educational Psychology Service

EWS

Education Welfare Service

I.M.D.

Index of Multiple Deprivation

L.A.A.

Local Area Agreement

L.A.C.

Looked after Children

L.S.U.

Learning Support Unit

NEET

Not in Education Employment or Training

OFSTED

Office for Standards In Education

P.A.

Persistent Absence

PRU

Pupil Referral Unit

S.E.A.L.

Social and Emotional Aspects of Learning

S.E.B.D.

Social, Emotional and Behaviour Difficulties

S.E.F.

Self Evaluation Framework

S.E.N.

Special Educational Needs

T.A.M.H.S.
Targeted Mental Health in Schools

TYS

Targeted Youth Support







Related Partnership Boards including


Newcastle Safeguarding


Children’s Board


14 – 19 Partnership


Integrated Youth Strategy Board


Targeted Youth Support Steering Group





Sub Group


ATTENDANCE





Performance Monitoring Group





Sub Group


EXCLUSION  + BEHAVIOUR





Sub Group


KEEPING SAFE











Reporting groups may include


Persistent Absence Attendance


ITS / School Improvement Service Monitoring Group


Childrens Fund Attendance Projects


Integrated Service Teams.





SEAL Steering Group


Exclusions Monitoring Group


Integrated Service Teams


Anti bullying Steering Group


Targeted Mental Health in schools steering group


Alternative Provision Strategy working Group





LA Schools Safeguarding


Safer Schools Partnership


Promoting Community Cohesion and Pupil safety Steering group


Integrated Service Teams





LAA
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