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This is a clinical letter, the contents of which are confidential

Dear Colleagues
Re: Implementation of CAF processes across Newcastle Children & Young People’s services - Access to Child and Adolescent Mental Health Services in Newcastle upon Tyne

The Children & Young People’s Partnership Executive agreed that the Common Assessment Framework would be implemented by April 2009 following a three year programme of extensive city wide training and support across all relevant services.  In support of that I am writing to inform you that with immediate effect the Newcastle Child and Adolescent Mental Health Service will require a completed CAF (Common Assessment Framework) to accompany any referral to our service.
This move is in line with an overarching multi-agency approach to service delivery for Children’s Services in Newcastle.  It seeks to ensure that young people and their families within the city receive the most appropriate support and intervention in a timely and accessible manner and from the most appropriate Service Provider.  The work is underpinned by clear guidance on a Newcastle thresholds model and definition of need which will be launched at the June 2009 Annual Children’s Services Conference.
Specific guidance, support and training on CAF is available from Newcastle Children’s Services project support.
For more information on CAF please contact Emma Chrisp on 0191 2461879 or contact the CAF team on caf@newcastle.gov.uk
As you are aware the Child and Adolescent Mental Health Service provided by Northumberland, Tyne and Wear NHS Trust is a Specialist Service and, except for emergency situations, will usually be referred to only when targeted support from universal services has been implemented and has unfortunately not achieved the desired outcome for a child and their family.

As a service we are happy to continue to offer support and advice to you regarding the appropriateness of a referral to our service.  Should you be in the position of carrying out a CAF and feel that support from Child and Adolescent Mental Health Services may be useful, then please do not hesitate to contact us.  Wherever possible we will seek to ensure that somebody is available to discuss your case and attend a Team Around The Child meeting.

We are hopeful that with your continuing support we will be able to ensure that the mental health needs of children and families in Newcastle upon Tyne are met in an appropriate fashion.  For those children who require access to Specialist CAMHS the service will continue to be available to them.

Please do not hesitate to contact me should you have any concerns or queries regarding this letter.  I am attaching for your information a copy of the current CAMHS referral form along with our referral criteria and a copy of a CAF.  All referrals to CAMHS should now be sent to our central referral point at the address shown at the top of this letter.

Thank you as always for your consideration.

Yours sincerely
Jan Brown

Service Manager
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