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Children’s Services

Children’s Trust Board


Minutes and Actions
Monday 20th December 2010
Attendees

	John Collings (Chair)
	JC
	Executive Director of Children’s Services, NCC

	Ruth Rogan
	RR
	Director of Strategic Partnerships, NCC

	Aileen Fitzgerald
	AF
	Head of C&F Commissioning, NHS North of Tyne

	Paul Brownlee
	PB
	Youth Offending Team Manger, NCC

	Gerard Murphy
	GM
	Head Teacher, St Cuthbert’s RC High School

	Martin Surtees
	MS
	Director of Performance and Commissioning, NCC

	Louise Appleby
	LA
	Children’s Trust Officer, NCC

	Nick Cott (Cllr)
	NC
	Lead Member, Children and Young People, NCC

	Dr Fu-Meng Khaw
	FMK
	Director of Public Health, NHS North of Tyne

	Susan Cassie
	SC
	Childcare Partnership Manager, Jobcentre Plus

	Pam Jobbins
	PJ
	Partnership, Policy and Projects Officer, NCVS

	George Duff
	GD
	Detective Chief Inspector, Northumbria Police


Apologies
	Ian Lane
	IL
	Director of School Improvement, School Improvement Service, NCC

	Jan Brown
	JB
	Northumberland, Tyne and Wear Mental Health Trust

	Lisa McWiggan
	LMC
	NSCB Co-ordinator, NCC

	Linda Moore
	LM
	Group Director, Newcastle College

	Jeff Hurst
	JH
	Chief Executive, YMCA

	Neil Munslow
	NM
	Housing Service Manager, NCC

	Dawn Scott
	DS
	Public Health Consultant, NHS North of Tyne


In Attendance

	Lorraine Griffin
	LG
	Information and Communications Manager, Business Improvement, NCC

	Roxanne Fulker
	RF
	Information and Communications Officer, Business Improvement, NCC

	Nick Brereton
	NM
	Participation Co-ordinator, NCC

	Lucy Manukyan
	LM
	Young Advocate for Future Leaders Programme


	No.
	Item
	Action

	206
	Welcome and apologies
	

	206.1
	John Collings welcomed everyone to the meeting and apologies were noted.
	

	207
	Young People’s Portal Presentation
	LG / RF

	207.1
	LG & RF were present to deliver the young people’s portal presentation to the board, as attached.
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	207.2
	It was noted that young people wanted to use Facebook, but as we cant control the content and what’s posted on Facebook we are unable to use this exclusively. That’s why we have created a similar tool for young people to use. This portal is targeted at 13-19 year olds and it will allow young people to post their blogs, it will provide advice, information and places to go around the area, and it is low cost.  There is also a Facebook link from the site.  The site will be launched in January.
	

	207.3
	We are looking into having all the schools in the area to link into the portal, but this may be difficult for all schools as some sites are blocked by the school PC administration. 
	

	207.4
	As this is a website for young people, security and safeguarding is an issue and it was noted that no sensitive information will be posted as all content is monitored by our selves. Any information that seems inappropriate will not be added to the portal.
	

	207.5
	It was acknowledged that there is potential for the portal to create revenue through selling advertising space. 
	

	207.6
	Action: LG and RF to return in 3 months to share progress report
	

	208
	Enjoy and Achieve Progress Report
	JC

	208.1
	In IL absence JC went through the Enjoy and Achieve Progress report.
	

	208.2
	In table A - 4.2 it was confirmed that we are moving in the right direction.
	

	209.3
	Performance and Risk areas within Enjoy and Achieve Agenda – emerging issues for 2010. The greatest risks are highlighted in RED and the lower risks are highlighted in AMBER. The NI that have double REDS are listed below.

· NI57- Children and young people's participation in high quality PE and sport (5-19).
· NI72- Achievement of at least 78 points across the Early Years Foundation Stage with at least 6 in each of the scales in Personal Social and Emotional Development and Communication, Language and Literacy.
· NI75- Achievement of 5+A*-C grades at GCSE or equivalent including English and Maths.
· NI87- Secondary School persistent absence rate.
· NI92- Narrowing the gap between the lowest achieving 20% in the Early Years Foundation Stage Profile and the rest.
	

	209.4
	An update was also given on the achievements and good news stories, as listed:
· School attendance ‘go to school superheroes’
· Newcastle highly commended - Link2Learn Awards
· Newcastle visit from Children’s Commissioner
· International School Award – 10 schools have achieved this
· Behind the scenes of Tracy Beaker – a group of looked after children recently visited the set
	

	209.5
	The board then looked at appendices 1-7 outlining the risk assessments.
· Appendix 3 – Acknowledged Free School Meals group were the most vulnerable and that the Schools Improvement Service were prioritising this group.

· Appendix 4 – has been improvements in this area.  There was the suggestion of holding wider organisations to account – not just the Local Authority – as young people are linked with other neighbourhood projects.  Concern was raised about inconsistencies in reporting around permanent exclusions, and long waiting lists for the Pupil Referral Unit, meaning young people not getting their statutory education entitlement.  This has also been raised directly with IL.  JC acknowledged importance in consistent reporting.
· Appendix 6 – Should this not be Amber?

· Appendix 7 – School Sports Partnership funding is set to continue.
	

	209.6
	NC referenced the Innovation Fund mentioned in the White Paper.  Suggested exploration of this at a future meeting.
	

	209.7
	Concern was raised about the use of acronyms in the reporting, making the documents inaccessible.
	

	210
	Rise Project
	LM / NB

	210.1
	NB and LM were in attendance for this item and their presentation is attached.
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	210.2
	The Participation Unit helps improve services for all young people by ensuring their voices are heard. The Rise Project is working with the Participation Unit to achieve this aim. Workshops were delivered for young people aged between 15-20 years from different cultures, nationalities and backgrounds that have moved into Newcastle in the last 5 years, to listen and discuss what they thought was good and bad about the city.  A report ‘RISE – giving new, emerging communities a voice’  was produced which outlines their findings in more detail.  This was circulated at the meeting.
	

	210.3
	The main points that were raised from the workshops are listed below.

· Safety – many have encountered violent and racist abuse, and fear going into parks and new areas.
· Education – some have found accessing education very difficult and there is not enough support for new arrivals who can’t speak much or no English.
· Transport – find that transport is expensive and lack of information. Many have encountered bad attitudes from bus drivers.
· Environment – find that outside of the city centre the streets where they live are dirty and that there is not enough information regarding recycling.
	

	210.4
	It was discussed that it would be useful if there was something like an information pack available for new arrivals into the city, which will guide them into the right direction.
	

	210.5
	The transport issue has been picked up and young people will be involved in a meeting with NEXUS in January, allowing for the sharing of these issues.
	

	211
	Moving forward with CYPP
	LA

	211.1
	A document was shared outlining how ‘CTB champions’, Priority Leads and Partnership / Group Leads could be assigned to the 3 Priorities and related outcomes to help steer the CYPP.  It was noted that we needed to consider the involvement of partnerships that we less influence in. 
	

	211.2
	Action: Board to email LA any feedback, LA to develop roles / responsibilities for Champions and Leads.
	

	212
	Joint working protocol between NSCB and CTB
	LA

	212.1
	The Children’s Trust Board is the executive body of a multi-agency partnership. Its purpose is to promote cooperation between agencies in order to improve outcomes for children, young people and their families.
NSCB is a multi-agency partnership. Its purpose is to coordinate what is done by each person or body represented on the Board for the purposes of safeguarding and protection of children in Newcastle and protecting them from harm.
	

	212.2
	It was noted that the CTB and NSCB needed to formalise their working relationship, and the Joint Working Protocol is to do this.
	

	212.3
	Action: Board to look at the Protocol and email LA any feedback before the next meeting in January.
	ALL

	213
	CSR Update
	MS

	213.1
	An update was given regarding Children’s Services and the CTB financial position. 
	

	213.2
	It was noted that efficiency savings of 20M have been made, so fewer reductions are needed to be made for the coming year. 
	

	213.3
	It was noted that there are a number of grants that have been lost, including Aiming High (gifted and talented), Playing for Success and Working Neighbourhoods Fund, and there is a great uncertainty over other services.
	

	213.4
	Children’s Services will only get 1 Grant – the Early Intervention Grant, which will help families and will prioritise front line services, for example Children’s Centres and work with disadvantaged 2 year olds.
	

	214
	Governance Update
	MS

	214.1
	The Performance Management and Resources Group was meeting later in the week so no recent update was available.
	

	215
	Minutes of previous Meeting and Matters Arising
	JC

	215.1
	Board members to email any corrections that they thought needed to be made to LA.
	

	216
	AOB
	JC

	216.1
	Ofsted’s front door inspection took place this month.  The report notes that all areas were met and that there is nothing of concern.
	


Date of next meeting: Monday January 17th 2011
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Rise Project — for better
future?

giving new emerging communities g voice

what we did

issues raised by the young people
what YOU think he solutions may be

what the young people thought the
solutions should be

» what you will do

WHAT Wz

The workshops:

« identity

« drama and t-shirt making
+ creative writing

+ badge making

Who:
+ More than 40 young people aged 15-20

» From different cultures, nationalities and
backgrounds

= Arrived in Newcastle within the last 5 years

safety

* racism - violence and abuse encountered

* ignorance - many don't know what these
young people go through

* media influence - negative image of
immigrants and young people

» fear of going into parks and new unknown
places

THINKING ABOUT

bullying/racism/ignorance at schools

not enough additional support for new
students who don't speak English well

+ only chance can decide whether a young
person will have a good experience

= access to education for newly arrived
« ESOL classes

THINKING ABOUT

* racism - bus drivers' attitudes

« lack of accessible information available
for new comers

- asylum seeker young people do not
receive any money for transport






THINKING ABOUT

- dirty streets, especially outside the city

centre

+ not enough information provided about

recycling
» 3 R's (Reduce, Reuse, Recycle)

WHAT DO YOU THINK THE

1

« Increase understanding

» Provide information

« Find out more

* Involve young people

= Make education accessible
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