[image: image1.png]Newcastle %

City Council




Newcastle 14-19 Strategic Partnership Meeting
Springfield Centre

17th March 2009   9.30 am -11.30am
MINUTES

Present: 
Ray Malecki, Bev Robinson, Ray Steele, Melanie Bear, Sara Morgan-Evans, Jeff Lough, Kath Roe, Mick Dunn, Seth Pearson
Apologies:   Gillian Bulman, Pat Wager, Lucy Backhurst/Lizz Patrick
	Item 
	
	Action

	2
	Minutes
Read and Approved
	

	3
	Matters Arising
Curriculum Audit – information being circulated to providers for checking.
NEET – letter has been sent to providers.  Copies to be provided to SME, RM, KR
	MBe

	4
	Developing 14-19 Data sets
Discussion paper on development of 14-19 datasets was presented.  The following points were raised:

· The need to record data on all learners from Newcastle providers was recognised.
· LSC are supporting a no. of different LA s on this, and are looking to develop consistency on the data that is requested from them.

· The data pack will be updated on a continuous basis as data is available at different times in the year.
· College do not have Free School Meals information, they use ‘Widening Participation postcodes’.

· For 19 year olds, full analysis on vulnerable groups is unlikely to be available, likely to be only Gender, Ethnicity and LLDD.

It was agreed to include analysis of:

· Achievement and progression of young people who are worked with by the YOT.

· Vulnerable groups and value added from Key Stage 4 to 5
· Trends in participation and achievement of young parents

· Achievement of 17 year olds (potentially L2 achievement)

· Add in the cohort size within each of the 14-19 providers
Further discussion developed on the need to make linkages between youth work settings and learning providers in order to make provision for young people who are NEET or at risk of becoming NEET.  This area of work will be supported by the integration of Youth Services and Connexions within Newcastle.  The successful bid for the new ‘My Place’ centre was noted, and it was agreed that the need for links with learning providers should be clear within the business plan.

SME was asked to provide contact details of youth work settings to BR and KR.
	SME

	5
	Progress on Key Indicator - % of Year 11 leavers progressing into learning
2008 data on this indicator was discussed, and it was noted that performance in 2008 has been disappointing and has not met the target.  
· Issues arising from the data presented included:
· The percentage of young people whose progression is ‘not known’ is greater than other LA areas in Tyne and Wear.

· Numbers in employment have fallen significantly, is this due to the current economic conditions, or is it a tracking issue?
· The proportion of young people who are progressing into WBL is lower than in other LA s, is IAG in schools a factor?

· Better links are now being developed between Connexions and LA data, since Connexions have joined the LA.

· Connexions is currently researching the reasons why specific young people have become NEET, this is linked to work within the targeted youth strategy. Report back to be provided at May meeting.
	SME

	6
	Education Business Links Activity
The LA will take over this responsibility from the LSC in April 2009.  It was noted that transitional arrangements for the rest of the academic year have been agreed.  Plans for 2009/10 are being formulated in discussions with the sub regional group that has been set up on this issue.  It was agreed that where there was added value/economies of scale to be derived from joint sub regional action these opportunities should be taken.  However, it was noted that procuring work related learning and Professional development opportunities at a local level will allow the partnership to develop clear accountability and delivery to meet the requirements of the 14-19 strategy.
An employer engagement plan is to be developed.
	MBe

	7
	Workforce Audit
Workforce audit is an action for the partnership within the strategy document.  A scoping paper was discussed and the following agreed:
Responsibility and accountability for recruiting and training staff remains with the providers, the partnership’s role is to obtain information from them regarding their preparedness for the 14-19 reform agenda.  

Information gathering should focus on:

· The staff who directly support teaching and learning, and relevant management.
· Drawing on the self assessment processes of institutions.
· Drawing information on staff and training related to Diplomas, Foundation Learning Tier, IB, Functional Skills, A level and GCSE reform, and IAG.  
Institutional templates to be produced and circulated to start the process of collating data.

	

	8
	Machinery of Government update
Ray Steele provided an update on regional and sub regional MOG arrangements.  Discussion points included:
The need to keep providers involved in planning and prioritisation

LLDD task group has been established

Shadow structures will be in place by September 2009

The scope of sub-regional work (including the area prospectus, Enterprise and Work related learning) was discussed and it was agreed that where operating on a regional basis would add value the opportunity should be taken, but that some areas of activity could better meet local needs if local decision making was retained.
	

	9
	Reports from sub-groups
Aimhigher  – Importance of NI target 106 was noted.

Literacy and Numeracy – Focus on sharing of CPD opportunities has been identified.

IAG – remit and action plan has been developed.  IGEN audit has been commissioned and will take place within the next few weeks.  Participation in the audit has released a £5,000 grant from DCSF which has been distributed amongst providers in recognition of the time spent on preparing for the audit.

NEET – Group has not met in recent weeks.  It was noted that there is positive performance on 16-18 year old NEETs.  Current actions aimed at reducing the NEET figure include:

Give it a Try programme (UXL)

Newcastle College courses starting after Easter

Teenage Parents programme
	

	10
	Forward Plan
Group members were invited to suggest additional items that can go on the forward plan.
	

	11
	A.O.B.
Young Apprenticeships – Additional places have become available, via the LSC, and a total of 65 places are now being planned for across 2 providers, TDR and Skills for Health.

Diploma consortium – Query raised on reporting systems to the 14-19 Partnership, it was agreed to include this as a standing item on future agendas.
	

	12
	Date and Time of Next Meeting

Tuesday May 12th 9.30 am – 11.30 am, at the Springfield Centre.
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