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Foreword

A shared sense of optimism pervades the many partners who have contributed to the development of this, our vision for 14-19 learning in Newcastle.

We are determined to seize the opportunities that the Children Act 2004 presents to us; to raise the levels of aspiration, participation and attainment of all our young people, particularly those on the margins, and to develop a culture where lifelong learning is highly valued by everyone in the City. In essence, we intend to make a reality of the Every Child Matters outcomes so that every young person in Newcastle can expect to be healthy; stay safe; enjoy and achieve; make a positive contribution and achieve economic well-being.

The Area Inspection process served to endorse our understanding of what we do well and where we can improve.  It has provided the impetus for us to review, re-focus and re-energise our work and to develop plans to excite and engage learners. We have considered carefully the recommendations made by inspectors and have identified actions to address each one, though we have not confined ourselves to these. Our thinking, our strategy and our plans have been informed and shaped by the prevailing learning and skills context.

We have a challenging socio-economic profile and high unemployment. Many of our neighbourhoods are disadvantaged. Our attainment levels, whilst improving, are still well below national benchmarks and indeed many of our young people have low aspirations. 

It was very encouraging that, despite these issues, the outcome of our 14-19 area inspection was “Good” and our sincere thanks go to the many partners who have contributed to this success. However, if we really are going to ensure that all of our young people maximise their potential then “Good” is not good enough. 
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We will strive for excellence in all that we do on behalf of our young people and we are determined to make Newcastle a place where 14-19 learning is outstanding.

Catherine Fitt, Executive Director, Children’s Services, Newcastle City Council 
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Chris Roberts, Regional Director North East, Learning and Skills Council
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1
Introduction 

This document sets out the Newcastle Learning Partnership strategy for 14-19 learning. It builds upon the solid foundations of the first version of Every Learner Counts, published in 2004 and commended by Inspectors in the inspection report. In developing this revised version, the partnership reviewed the existing pattern of provision within the City, the expected needs of learners and the economy, the implications of the Children Act 2004, the demands of the White Papers “14-19 Education and Skills” and “Skills: Getting on in business, getting on at work” and the recommendations of the Area Inspection. A key part of the process was a comprehensive self-evaluation exercise where we identified our strengths and weaknesses and agreed priority actions for the next 3 years.

We outline here both a vision for 14-19 Learning within Newcastle in the year 2008 and an action plan for achieving this vision.  In doing so, the partnership is building on the successful work undertaken to date in developing a collaborative, cohesive approach to 14-19 Learning within the City that puts young people at the heart.  Whilst the action plan contains specific, time bound actions, it is also designed to be responsive to ongoing change and forthcoming policy developments including the Youth Green Paper.

1.1 Overview of the Plan

It is important to set learning in a context and Section 2 provides a brief socio-economic profile of the area, from its industrial past, through the years of economic decline, to the recent regeneration initiatives. The background to the current education and training landscape for 14-19 year olds is given, detailing the diverse range of providers serving the area and setting out key performance data. The section concludes with a review of skills needs and the local labour market.
Section 3 sets out our strong and cohesive partnership arrangements and shows the relationship of 14-19 learning to the strategic structures in Newcastle and in Tyne and Wear.

Section 4 charts the significant changes and developments that have taken place in Newcastle since the16-19 Area Wide Inspection of 2000. 

Section 5 describes preparations for the 14-19 Area Inspection in 2004 and refers to the detailed self-evaluation report that has provided a solid foundation for our forward planning. Examples are given of the many strengths highlighted by Inspectors in the inspection report and their recommendations are listed. The section concludes with an account of the collaborative activity undertaken in revising Every Learner Counts.
Section 6 begins with the vision that Newcastle Learning Partnership has for 14-19 year old residents of the City. It then sets out the Strategic Aims and Key Objectives which form the backbone of the action plan. 

Section 7 presents the roles and responsibilities of partners to help ensure that the Strategic Aims and Key Objectives are achieved.  Expectations of the City Board, the Area Boards and individual learning providers are highlighted.

Section 8 details Newcastle’s Learner Entitlement and clearly states what 14-19 year olds can expect to receive including the minimum 14-19 curriculum offer in each area of the City.
Section 9 contains the detailed actions that will be taken to implement the plan.  An explanation of the format and headings of the action plan precedes the grids themselves. This section is constructed around the six Strategic Aims and the Key Objectives associated with them. 

There is a commitment to establishing accurate baselines, setting stretching targets and having in place robust systems for measuring success. Section 10 details a range of targets and measures and highlights areas where further work is necessary. 

The document concludes in Section 11 with an account of the arrangements for monitoring, reviewing and evaluating our work. 
2
Sub-regional and local context

2.1 The Tyne and Wear Area

Situated in the North East of England, some 270 miles from London, Tyne and Wear is a largely urban area with an estimated population of 1,083,200 people. Geographically, Tyne and Wear covers little more than 5% of the North East region but houses 43% of its population. 48% of employee jobs in the North East are found in Tyne and Wear, and many people who live in other parts of the region travel into Tyne and Wear to work and learn. A much smaller number of people travel out of the area to work and learn. 

Tyne and Wear has good road and rail links to the rest of the UK, a growing international airport and ports for both passenger and cargo shipping. An expanding rapid transit system, the Metro, is complemented by bus services and a modern road network which generally ensure good accessibility in and around the area.

Historically, Tyne and Wear has been closely associated with industries such as coal mining, heavy engineering and shipbuilding. The decline of these industries has had a dramatic effect on the local economy, reflecting national trends of manufacturing rationalisation and growth among service industries. The area has attracted inward investment in new industries, and ongoing regeneration continues to drive change in the economy. Although regeneration has led to rising confidence among the population, many residents still face significant problems of deprivation and social exclusion.
2.2 The City of Newcastle

a) Socio-economic context
Newcastle is a large metropolitan district with a population of approximately 259,600 and has a regional capital role within the Tyne and Wear conurbation.  The population has been in decline since 1995, and there is net migration out of the City. Newcastle City Council is attempting to address this decline in population through plans for city-wide regeneration.

Newcastle is the 20th most deprived local authority out of 354 (by rank of Average Super Output Area (SOA) Score). For Index of Multiple Deprivation (IMD) analysis, Newcastle has 173 Super Output Areas. Of these, 56 are in the 10% most deprived in the country. There are also areas which fall in the 50% least deprived SOAs in the country; these are around Jesmond and Gosforth.  A substantial proportion of the population live in areas of significant socio-economic deprivation.  The proportion of pupils registered as eligible for free school meals is significantly higher than the national average and also higher than those authorities that are Newcastle’s statistical neighbours.

Poverty indicators suggest pockets of severe deprivation in some wards which affect the life chances of whole families and communities.   There are, therefore, significant numbers of young people who are at risk of social exclusion.  Approximately 5% of the population is from Black and Minority Ethnic (BME) communities, which is the largest proportion in the North East region. The proportion of BME pupils in the school age population is greater at 9.7% and there are now 50 different languages spoken in Newcastle. In recent years there has been a significant increase in the numbers of refugees and asylum seekers and there are now around 4,500 who are mainly located in the East and West of the City. 

b) 14-19 Learning in Newcastle

Within Newcastle, there are 11 mainstream secondary schools that have post-16 provision, one further education college offering distinct academic and vocational provision, and 19 work-based learning providers who are now collaborating within a work based learning provider consortium (UXL). In addition to the mainstream school provision, there are a number of special schools and units catering for the specific needs of certain groups of young people. Major physical upgrading of our schools is underway and by 2010 all of Newcastle’s secondary schools will have been either rebuilt or refurbished through the Building Schools for the Future programme. 

There are seven independent secondary schools with sixth forms in the City.  As Newcastle is a regional capital, these schools draw their students from across Tyne and Wear and beyond to Durham and Northumberland.  The size of the independent sector in Newcastle is particularly significant in that 8.5 % of Newcastle residents of Year 11 age are studying in independent schools.

A consultation process is currently underway regarding the establishment of a City Academy in the west of the City, which would specialise in Business and Enterprise and ICT.

The 14-19 City Board of Newcastle Learning Partnership drives strategy and key actions on 14-19 learning within the City.  There are four Area Boards (Newcastle North, Newcastle East, Newcastle West and Newcastle Fenham), which are responsible for developing collaborative approaches to 14-19 learning within these areas.

Educational attainment and participation in learning post-16 in Newcastle has risen in recent years, but is still below national averages. For example in 2004, at Key Stage 3 the comparisons between Newcastle and England for the percentages achieving Level 5+ are as follows; English 58 (71) Maths 62 (73) and Science 56 (66).

At GCSE the percentage achieving 5+ A*-C grades in Newcastle was 45.6% compared with an England average of 53.7% while the percentage with no passes was 7.7% compared with a national average of 4.1%.

Comparisons with statistical neighbours and core cities on the above measures and others are presented in full in Appendix 12.3  

c) Skills needs and the labour market

Strategy and planning for 14-19 learning must take account of local employment patterns and skills needs. Unemployment in Newcastle has fallen in recent years, and it is now estimated that 4.9% of the population is out of work.  This figure is higher than the Tyne and Wear average of 4.8% and the national average of 2.9%.

The labour force in Newcastle is estimated to be 111,734 people. Patterns of employment have changed considerably; manufacturing was the most heavily represented sector and it now accounts for only around 10% of the workforce.

Current and future employment patterns

Current figures suggest that the most significant employment sectors are;

· Finance/ business

· Health and social work 

· Retail/ wholesale

· Public administration
In 1999, Newcastle City Council launched a ten-year economic development strategy, ‘Competitive Newcastle’, which was further refined in 2002. The strategy outlines the intention of the council to support eight business clusters;

· Digital Technologies and Creative Industries 
· Engineering (Marine/Added Value/ Renewables) 
· Tourism/ Hospitality and Culture 

· Life Sciences

· Airport and Avionics 

· Financial and Professional Services 

· Retail 

· Construction
A strategy for developing 14-19 learning within the City must take account of both the existing employment situation and planned growth in key sectors. There is also a need to support the development of entrepreneurship, as levels of self-employment in the City are below national averages.  Clear 14-19 learning and qualification pathways into employment need to be developed which will ensure that developments in the 14-19 curriculum help to prepare the workforce of the City and the sub-region.

Newcastle is the regional capital, and employment opportunities exist for young people outside of the City. Our strategy needs to reflect these opportunities, and has been informed by the LSC document “An Assessment of Learning and Skills Needs in Tyne and Wear, 2004” which outlines the following priorities in increasing participation in learning by young people;

· Addressing the implications of demographic change

· Challenging negative perceptions and bringing about attitudinal change

· Tackling the barriers to participation

· Addressing the sharp decline in participation by age

· Improving the quality of provision

· Investing in new and improved buildings and facilities

· Addressing the needs of those not in education, employment or training

· Improving progression to Higher Education

· Ensuring that young people are able to make informed decisions about their learning.

In addition the document outlines the following characteristics of the changing local economy;

“Employment projections indicate that service sectors are forecast to grow in coming years, with specific areas such as Community, Social and Personal Services and Real Estate, Renting and Business Services likely to show significant growth.  Conversely some sectors, particularly in Manufacturing, are likely to see notable falls in the numbers employed.

Occupational areas likely to experience employment growth are Personal Services and Sales and Customer Service Occupations.  There is also likely to be some growth in Professional; Associate Professional and Technical and Management occupations.”

The document also highlights growth sectors that are likely to require Level 2 qualifications (Construction, Hotels and Restaurants, Transport, Storage and Communications, Engineering Manufacture and Wholesale and Retail Trades) and those likely to require Level 3 qualifications (Construction, Wholesale and Retail Trade, Community, Social and Personal Services, Financial Services, Public Administration and Defence).

Our approaches here are consistent with the priorities expressed in the White Paper “Skills: Getting on in business, getting on at work” namely;
· equipping everyone with the functional skills of literacy, language and numeracy; 

· giving everyone opportunities to develop their skills and qualifications as far as their talents and interests allow; and

· shaping the delivery of education and training to reflect the skills people need for productive employment. 
We also recognise the major contribution that we can make to addressing the priorities identified within the North East Regional Economic Strategy and in particular “Raising the aspirations and increasing the entrepreneurialism and educational/vocational attainment of our children and young people through close partnership working”.

The North East’s Aspire Campaign, a high profile business-led culture change programme, aims to raise the aspirations of young people, promote employment opportunities in the region and meet the growing demand from employers for skilled and motivated employees. Our 14-19 strategy will both support and be supported by the work of Aspire.
3
Partnership Structures


The relevant Newcastle partnership structures and links are outlined in the diagram overleaf.

The Newcastle Learning Partnership was established in 2000, and is now the Learning Theme Group of the Newcastle (Strategic) Partnership. It has a ‘cradle to grave’ learning remit across the City and has given a high priority to 14-19 issues.

The key group to drive 14-19 strategy is the 14-19 City Board, which reports to the Learning Partnership Board and is developing close links with the Children and Young People’s Strategic Partnership.  These relationships ensure that the vision and strategic aims outlined here for 14-19 learning are consistent with those of the Learning Partnership as a whole.

Area Boards, covering four separate areas of the City (North, East, West and Fenham) apply the city-wide strategy to local circumstances. The area-based approach has been taken in order to address the differing needs of each area, within a city-wide framework.  It is intended that each area will collaborate in order to provide a range of curriculum opportunities for the young people within it and to agree targets and actions for the area. Area Boards will produce and monitor Area Actions Plans consistent with the city-wide strategy and action plan.

Both the City and Area Boards have representation from; the school sector, Newcastle College, Newcastle Work Based Learning Provider consortium (UXL) and Connexions Tyne and Wear. In addition, the City Board has representation from Newcastle Education and Libraries Directorate, Learning and Skills Council, Aim Higher, Newcastle City Council’s Regeneration Directorate (Employment Development Team) and Newcastle Education Business Partnership. Strengthening involvement from the voluntary sector is now a key priority. (Full details of roles and responsibilities within the City and Area Board structures are presented in Section 7).

Over recent years, considerable development has taken place to involve stakeholders in the strategic process and the 14-19 strategy is working through key partnerships at sub-regional, city-wide and area levels.

This work has been developed with LSC Tyne and Wear in a sub-regional context. Locally, the LSC has experienced area wide inspections in all 5 local authority areas and is currently supporting local Learning Partnerships in the implementation of their action plans.  The experience of LSC Tyne and Wear in this area, along with the sharing of innovative practice between the five local authority areas, has resulted in the sub-region being in the vanguard of 14-19 curriculum and organisational developments.  
The LSC has produced a detailed curriculum audit and analysis for each local area to support and inform collaborative planning.  The five action plan managers, a Tyne and Wear Learning Data Manager, and representatives from LSC, Tyne and Wear Education Business Link Organisation (TWEBLO) and Connexions, meet on a regular basis as a sub-group of the Tyne and Wear Learning Partnership. 




4
Progress from 2000 to 2004


An area wide inspection of 16-19 provision in Newcastle took place in Spring 2000.  Whilst noting strengths in provision, the inspection report identified the following issues for attention;

· Improve progression rates into full-time post-16 learning

· Reduce competition between providers and promote collaboration

· Increase the proportion of young people progressing into HE at 18+

· Consider the choice and range of advanced courses available in some schools

· Put in place more rigorous policies for improving attendance

· Improve students’ attainment 

Following the inspection, considerable change in 16-19 provision occurred both within Newcastle College and the school sector.  Two schools (Firfield and West Denton) have since closed and a new school (All Saints College) was created in September 2002, with sixth form provision.

16-19 partners within the City, working closely with the Learning and Skills Council, collaborated to produce the 16-19 Learning Action Plan, published in November 2001.  This document sought to address issues identified within the inspection report and provide a focus for collaborative activity.  Key actions achieved included;

· An independent strategic review of 16-19 provision carried out and options for change consulted upon

· City and Area Board structure established

· Establishment of the Quality Standard

· First audit of institutions against the Quality Standard

· Research carried out on key target groups

· Increased proportion of young people participating at 16+ and 18+

· Tracking database established (via Connexions) for individual learner support

· Extension of entry and level 1 provision in all 4 areas of the City

· Pilot of e-learning provision carried out

· Considerable increase in access to the ‘flexible curriculum’ for 14-16 year-olds – 15% of cohort accessing provision funded by SRB, IF, ESF etc

· Establishment of electronic bulletin board to share effective practice

· Creation of website giving details of all 16-19 provision

· Production of joint 16-19 prospectus

· ‘Summer Campaign’ for Learning annually from 2002

· Questionnaire ‘Your Learning Choice’, implemented with Year 11 pupils, in 2002, 2003 and 2004.

The 14-19 Strategy and Action Plan (Every Learner Counts), first launched in 2004, established the partnership’s vision for 14-19 learning and the following actions were achieved;

· Training Needs Analysis and training programme for CEG staff 

· Establishment of subject networks for teaching and learning

· 14-19 Vocational Development Workers in post

· Inclusion and Progression Co-ordinator in post

· Work Based Learning Consortium (UXL) established

· City-wide Year 11 prospectus issued

· ‘Switch On’ – city-wide Year 11 progression event undertaken

· Website of 16-19 learning opportunities (‘nclearn’) upgraded

5
The 14-19 Area Inspection process


Preparing for inspection

In preparing for the Area Inspection the partnership took a highly positive view of the process seeing it as an opportunity for us to review, re-focus and re-energise our work. It was with this mindset that we carried out a detailed and inclusive self-evaluation process that involved the following elements; 

· setting up a project group of LEA/LSC/Connexions;

· undertaking a detailed curriculum analysis;

· carrying out a full document review including recent inspection reports;

· undertaking a pilot learner survey; 

· briefing the Work Based Learning provider network;

· running a major conference to allow stakeholders to make a direct contribution;

· consulting on drafts with a wider group of key partners;

· meetings between the Regional Director of the LSC, Newcastle’s Director of Education and the Chief Executive of Connexions to agree the final documents and allocate grades and;

· formal validation by a full meeting of the 14-19 City Board.

The resulting self-evaluation report, highlighting our shared view of strengths and areas for improvement gave the partnership a wealth of information on which to plan future developments. The document was also commended by inspectors as “comprehensive in its coverage” and “analytical with detailed evidence statements and sources to support the accurate judgements made”.

The Inspection Report

The inspection report, published in March 2005, allocated an overall grade of “Good” and grades for each of the 6 areas of the inspection framework as indicated below.

	Framework Area
	Grade



	Strategy for 14 to 19 education and training


	Good

	Achievement


	Satisfactory

	Access to, and participation in, education and training


	Good

	Quality of 14 to 19 education and training


	Good

	Guidance and support


	Good

	Leadership and management


	Good


The report highlighted many strengths and recognised the achievements of our collaborative working to date. In particular it made reference to;

· the clear and comprehensive 14 to 19 strategy and action plan, which is well

understood and supported by stakeholders

· the structure and membership of groups which support effective

communication and collaboration to take forward the 14 to 19 strategy

· the meeting of most targets in the 16 to 19 action plan, including the

establishment of the 14 to 19 city and area board structure by the strategic

partners

· the good progress by the LEA to secure school improvement

· the successful intervention on the part of the local LSC to improve work-based learning

· the good or better leadership and management in schools, the college and the

Connexions partnership

· the significant improvement in 2004 in GCSE pass rates at grades A* to C at

Key Stage 4, the improved performance in work-based learning and some high

pass rates in intermediate GNVQs

· good achievements by vulnerable young people

· high levels of success amongst students aged 16 to 18 at Newcastle College

· many examples of good collaboration to improve learning opportunities

· the wide range of effective initiatives to improve access and participation for pupils aged 14 to 16 and a wide range of general, vocational and work-related programmes for students aged 16 to 19

· good and improving standards of teaching and learning and effective approaches to social inclusion in the classroom

· success in attracting and making good use of external funding

· many examples of excellent specialist facilities and accommodation

· good impartial information for most young people

· very good pastoral support for most young people and good mentoring support
· outstanding guidance and support for students at Newcastle College

In addition to identifying strengths, inspectors made a number of recommendations for future action and these are set out in the table below. Each of the recommendations is addressed by actions within the action plan grids in Section 9. The grids cross-reference with the recommendations using the reference letters shown in the table.

	Ref
	Recommendation

	
	

	A
	Partners and providers should ensure that operational plans take account of Every Learner Counts and contain challenging, measurable targets including those relating to equality and diversity.



	B
	Further develop measures of efficiency and effectiveness to better determine how far the different courses and providers offer value for money.



	C
	Ensure work-based learning providers are involved more fully in the 14 to 19 area boards.



	D
	Area boards should monitor the quality of their own operations to support the evaluation of the 14 to 19 action plan set out in Every Learner Counts.



	E
	Use the curriculum audit in conjunction with class size data to inform curriculum decisions to meet the agreed curriculum entitlement.



	F
	Continue to focus on meeting the needs of vulnerable and underachieving young people.



	G
	The LEA, local LSC, Connexions and partners should extend the guidance for young people and their parents about work-based learning opportunities.



	H
	The Connexions partnership and learning providers should improve the frequency of reviews for learners on E2E programmes and implement measures to ensure high quality.



	I
	The LEA in partnership with schools should continue to give priority to improving GCSE and GCE A-level achievements so that performance is closer to that for England as a whole and to that predicted by prior attainment.

	J
	The LEA in partnership with schools should further reduce the percentage of pupils with no achievements at the end of Key Stage 4.



	K
	The local LSC should further intervene to ensure that the performance of work-based learners at least matches the local LSC and national success rates.



	 L
	The local LSC, working with work-based learning providers, should ensure that trainees' needs for additional support are assessed and met.



	M
	Partners should ensure all learning takes place in suitable and accessible accommodation.




Table showing the main recommendations made by Inspectors in 2004



Developing the response

Once again, the approach to the development of our response to the area inspection has been a partnership one with the 14-19 City Board both steering and challenging the process at each stage.  The resulting document builds upon the previous version of Every Learner Counts that was commended by Inspectors as being “clear and comprehensive” and “well understood and supported by stakeholders”. 

The intention in reviewing and evolving this has been to strengthen, sharpen and simplify the document so that it is even more accessible to a wide range of audiences across the City and takes full account of the changing policy context within which it fits. In addition, we have sought to identify detailed actions within the plan so that we will be able to track progress effectively.

Throughout this work we have endeavoured to ensure that stakeholders have been fully involved and we have achieved this through;

· wide representation from partners at Ofsted’s formal inspection feedback session;

· press coverage of the key inspection outcomes and wide circulation of the inspection report to raise awareness across the City;

· briefing all Newcastle work-based learning providers about the inspection outcomes with the aim of agreeing actions involving this sector;

· making the development of the plan the key item at recent City Board meetings;

· running a major and well-attended stakeholder conference where partners contributed their views about the key issues that we needed to address within the revised strategy and action plan;

· consultation about the roles and responsibilities within the City and Area Board arrangements and the review of the Learner Entitlement, resulting in stronger statements about these areas within the revised document;

· circulation of drafts of the plan for comment by stakeholders and

· formal sign off of the plan by the Learning and Skills Council and Newcastle City Council. 

This work, taken together with our detailed self-evaluation and the constructive Area Inspection report have provided us with a strong foundation on which to construct the revised Every Learner Counts that sets out a robust and ambitious plan for 14-19 learning in Newcastle for the period from 2005 to 2008.

6
Vision, Strategic Aims and Key Objectives


6.1 Vision

The vision for 14-19 Learning in Newcastle is that by 2008, we will be a city that is characterised by a vibrant, dynamic culture of lifelong learning that provides diverse and flexible opportunities engaging all young people in learning.

6.2 Strategic Aims and Key Objectives

In order to achieve this vision, the partnership has developed the following set of Strategic Aims and associated Key Objectives.

Strategic Aim 1: Aspirations and Enterprise
To raise the aspirations and develop the entrepreneurial skills of all young people by working together to create a culture of learning

· Key Objective 1.1: Raise levels of aspiration to ensure all young people maximise their potential

· Key Objective 1.2: Engage young people in developing the skills of enterprise and creativity
Strategic Aim 2: Learning Pathways
To develop a broad range of visible and relevant learning pathways that are attractive to and accessible by all young people
· Key Objective 2.1: Develop clear vocational pathways to meet the needs of employers and young people 

· Key Objective 2.2: Raise awareness amongst young people and their advisers about the range and breadth of learning pathways from age 14

· Key Objective 2.3: Ensure mechanisms are in place to enable access to the full range of learning and employment opportunities

Strategic Aim 3: Inclusion

To engage all young people in appropriate learning by pursuing targeted strategies for inclusion

· Key Objective 3.1: Reduce the number of young people not engaged in education, employment or training

· Key Objective 3.2: Support vulnerable young people to engage with and remain in learning

Strategic Aim 4: Teaching, Learning and Attainment

To provide high quality teaching and learning in all schools, colleges and 

work-based learning providers to maximise attainment

· Key Objective 4.1: Continue to improve attainment and close the gap with national benchmarks

· Key Objective 4.2: Raise standards in teaching and learning through staff development, targeted interventions with learners and robust quality improvement strategies

· Key Objective 4.3: Provide high quality learning environments, both physical and virtual
Strategic Aim 5: Transition and Guidance

To provide excellent guidance and pastoral support for all young people

· Key Objective 5.1: Enhance systems for sharing information and tracking learners

· Key Objective 5.2: Ensure that all young people have access to high quality, impartial information, advice and guidance
Strategic Aim 6: Collaboration and Implementation

To ensure robust collaborative arrangements are in place to secure effective implementation and maximum impact
· Key Objective 6.1: Enhance the effectiveness of partnership arrangements

· Key Objective 6.2: Ensure the necessary resources are in place to deliver Every Learner Counts and evaluate its impact


The six interlinking Strategic Aims of Every Learner Counts
7
Roles and Responsibilities


City Board

The Newcastle City Board is the 14-19 sub-group of the Newcastle Learning Partnership. Its remit is to;

· develop and endorse the city-wide 14-19 Strategy and Action Plan;

· review and report progress against the Action Plan to DfES, LSC and, via the Learning Partnership, to Newcastle Strategic Partnership and the Children and Young People’s Strategic Partnership;

· determine the strategic direction of curriculum planning by taking account of relevant national and local policies and strategies, local learning data, learner choice information and local skills needs;

· ensure that a 14-19 Learner Entitlement is developed, promoted and implemented across the City;

· provide a strategic steer to Area Boards in order to ensure consistency of approach and synergy with city-wide developments;

· approve and support the delivery of Area Action Plans and

· seek resource to fund activities that support the delivery of the Strategy and Action Plan and allocate resource to maximise its impact.

Area Boards

Area Boards currently exist in 4 areas of the City - West, North, Fenham and East. Their remit is to;

· collaborate effectively within and between local areas to ensure the delivery of  the Learner Entitlement; 

· take a cross-sectoral approach to developing the curriculum and providing access to the full range of vocational pathways from age 14;

· use curriculum audits, class size data and value for money considerations to inform curriculum decisions;

· communicate planned curriculum developments to the City Board so that they can be considered in a city-wide context;

· develop, implement and monitor an Area Action Plan that is consistent with and contributes to the achievement of the city-wide Action Plan;

· develop and share good practice across the City and

· support and promote city-wide events and products.

Individual Organisations

Individual institutions and organisations will contribute by; 

· reflecting Every Learner Counts in development plans and policies;

· communicating planned curriculum developments to the Area Board so that they can be considered as part of a coherent planning process for the area and the City;

· committing staff of appropriate seniority to attend City and Area Board meetings;
· ensuring arrangements are in place to deliver the Learner Entitlement and
· supporting and promoting city-wide events and products, including the provision of accurate and timely course information.
Ensuring Effective Communications

The following arrangements are designed to ensure effective communications.

· Each Area Board will include representation from College, Work Based Learning, schools with 14-19 students and Connexions.

· Voluntary sector involvement will be encouraged in the activities of City and Area Boards.

· All representatives have a responsibility to ensure that there is a clear mechanism for communicating the work of the boards to their constituency group.

· Chairs of Area Boards will meet together at least termly and will nominate one of their number on a rotational basis to attend meetings of the City Board.

· The Chair of the City Board is a member of the Newcastle Learning Partnership Board.

Compliance

The 14-19 City Board expects that all partners will wish to work together in support of these principles.  However, in the event of a partner organisation choosing to do otherwise, the partnership will not feel able to include that partner in 14-19 projects and initiatives funded from non-mainstream sources.

8
Learner Entitlement


What every 14-19 learner in the City can expect is summarised within the following Learner Entitlement Statement.  

	LE1


	An individual learning plan

	LE2
	Induction to my learning programme



	LE3
	The opportunity to progress at a pace suited to my own needs



	LE4
	High quality teaching/training



	LE5
	A healthy and safe learning environment, free from discrimination and intimidation



	LE6
	Access to appropriate learning resources



	LE7
	The right to receive information on the full range of post-16 learning opportunities



	LE 8
	The right to a broad range of post-16 learning opportunities, accessible within my local area



	LE9
	Individual support for my learning programme, my own personal development and progression choices



	LE10
	Regular feedback/reviews on my performance and achievement



	LE11
	The opportunity to be actively involved in personal target setting



	LE12
	To receive an annual statement of progress



	LE13
	To have access to a formal complaints procedure




14–19 Curriculum offer within each area of Newcastle 




REVISED KEY STAGE 4 CURRICULUM INCLUDING




















14-19 Curriculum Offer

Newcastle Learning Partnership believes that as part of their Learner Entitlement all young people from 14 to 19 should have access to a choice of appropriate learning pathways providing positive learning experiences and leading to nationally recognised qualifications.

This means that all 14-19 learners in Newcastle have the right to be able to access an agreed minimum level of provision within each of the 4 areas of the City.

It is expected that the institution the learner attends will have specific guidelines on what expectations it has of the young person in the form of a learner contract or similar document.

The curriculum offer is shown in the diagram and is set out below;

a) School level offer

Key Stage 4 curriculum

Each mainstream school should offer a Core Curriculum including:

English, Maths, Science, ICT, Citizenship, PE, RE, sex education, careers education, Work Related Learning and Enterprise.

All students are to be offered appropriate choice from a range of GCSEs and other qualifications.

All students are to be offered the opportunity to study for a work related qualification (Applied GCSE, GNVQ, NVQ, VRQ), offering clear progression into post-16 programmes. 

b) Area level offer

Post-16 programmes 

The principal programmes that students can follow are given below.  Young people are also entitled to pursue qualifications in Literacy, Numeracy, and ICT to Level 2 if these have not already been obtained.

Pre-Entry/Entry/Level 1

A minimum of 4 programmes available at this level.  These learning programmes should provide those learners who have not achieved at GCSE level with generic employability skills, and provide planned progression routes into the next stage of provision.  Institutions within each area will collaborate to ensure that these programmes offer experience for students at other providers, as appropriate, thereby offering the learner a broader experience.  One of these learning opportunities will be access to an Entry to Employment programme offering progression to Apprenticeships.

Level 2

· A minimum of 8 Intermediate GNVQ or equivalent, or BTEC First Diploma programmes, with progression routes into Level 3 programmes.

· A minimum of 5 Apprenticeship programmes.

Level 3

· A minimum of 20 AS/A2 level programmes.

· A minimum of 8 Level 3 vocational programmes (Applied A’ Level or BTEC National Diploma).

· A minimum of 5 Advanced Apprenticeship programmes.

An important part of the remit of Area Boards is to ensure that the Learner Entitlement is delivered at local level.  Progress will be reported to City Board meetings and through an annual written report.

9
Action Plan Grids 

Strategic Aim 1: Aspirations and Enterprise
To raise the aspirations and develop the entrepreneurial skills of all young people by working together to create a culture of learning

Strategic Aim 2: Learning Pathways
To develop a broad range of visible and relevant learning pathways that are attractive to and accessible by all young people

Strategic Aim 3: Inclusion

To engage all young people in appropriate learning by pursuing targeted strategies for inclusion
Strategic Aim 4: Teaching, Learning and Attainment

To provide high quality teaching and learning in all schools, colleges and work based learning providers to maximise attainment

Strategic Aim 5: Transition and Guidance

To provide excellent guidance and pastoral support for all young people

Strategic Aim 6: Collaboration and Implementation

To ensure robust collaborative arrangements are in place to secure effective implementation and maximum impact

Within each strategic aim there are a number of key objectives.  Each key objective is addressed through a range of actions. Specific activities are included that contribute to the main action. Timescales show the start and end point of the activities, responsibilities indicate who will ensure the actions take place and key partners state who else will be involved. Estimated funding levels associated with each action are given, and the planned source of funding is indicated. The actions are cross-referenced with the relevant Area Inspection recommendations and mapped against the Every Child Matters outcomes.


Strategic Aim 1 – Aspirations and Enterprise

To raise the aspirations and develop the entrepreneurial skills of all young people by working together to create a culture of learning
This section is organised into two sub-sections, each aligned with one of the key objectives within this strategic aim, namely;

Key Objective 1.1: Raise levels of aspiration to ensure all young people maximise their potential

Key Objective 1.2: Engage young people in developing the skills of enterprise and creativity
Impact 
The actions associated with these Key Objectives will impact as follows;

· Young people will have greater aspirations and achieve more

· Young people, their parents/carers and advisers will have increased awareness of Work Based Learning

· Young people will have developed their enterprise skills

· Participation in Higher Education will increase

Related targets (using references on page 60)
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Strategic Aim 1 – Aspirations and Enterprise

Key Objective 1.1 Raise levels of aspiration to ensure that all young people maximise their potential

	Ref
	Action

What we will do
	Specific Activity

Details of the activities that contribute to the main action
	Timescale

Start and end dates
	Responsibility

Who will ensure that these activities take place
	Key Partners

Who else is involved
	Funding level and source

What will it cost and who will pay
	Area Inspection

Inspection recommendation(s) addressed
	Every Child Matters Outcomes

	1.1.1
	Improve knowledge and understanding of access routes from Work Based Learning to Higher Education
	Carry out research on regional vocational progression routes into HE, with specific focus on WBL
	Sep 05 – Feb 06
	14-19 Learning Plan Manager
	Tyne and Wear Learning Partnership14-19 group

Newcastle College

Tyne and Wear Aim Higher Co-ordinator
	Aim Higher Uplift funding (Tyne and Wear) £80,000
	G
	Achieve economic well-being

	
	
	Produce DVD showing routes and progression opportunities from WBL to HE within Tyne and Wear, to be disseminated to schools, WBL providers and Connexions.
	December 05 – March 06
	14-19 Learning Plan Manager
	
	
	G
	Achieve economic well-being


Key Objective 1.1 Raise levels of aspiration to ensure that all young people maximise their potential

	Ref
	Action

What we will do
	Specific Activity

Details of the activities that contribute to the main action
	Timescale

Start and end dates
	Responsibility

Who will ensure that these activities take place
	Key Partners

Who else is involved
	Funding level and source

What will it cost and who will pay
	Area Inspection

Inspection recommendation(s) addressed
	Every Child Matters Outcomes

	1.1.2
	Improve knowledge and understanding of progression routes with specific groups of disadvantaged learners
	Participate in the Tyne and Wear project ‘Raising Aspirations of Young Pregnant Women and parents’
	Sep 05 
	14-19 Learning Plan Manager
	Ashlyns Unit

Connexions

Tyne and Wear Aim Higher Co-ordinator
	Aim Higher Uplift funding (Tyne and Wear) £25,000
	F
	Achieve economic well-being

	1.1.3
	Utilise successful young people as role models in order to raise aspirations


	Use case studies within nclearn website and within City wide  ‘Learning Choices’ prospectus

Promote the achievements of young people within Work Based Learning through a celebration event, and associated publicity and marketing.


	July 05 – March 08
	Inclusion and Progression Co-ordinator

UXL Consortium
	Schools

WBL providers

Newcastle College

Connexions
	Facilitated by Learning Partnership staff

LIDF £5,000
	F G
	Make a positive Contribution



	
	
	
	
	
	
	
	
	Achieve economic well-being

	1.1.4
	Work closely with the Aspire Campaign to achieve synergy with Newcastle activity to raise aspirations


	Raise awareness of Aspire’s Business Plan with all Newcastle partners.

Establish effective two way communication between Aspire and City Board

Ensure active involvement in pilot of Aspire’s e-portfolio, and other relevant Aspire activity.


	Sep 05 -  July 06
	City Board

14-19 Learning Plan Manager
	Aspire

Oakfield College
	Funding provided by Aspire
	F
	Make a positive Contribution



	
	
	
	
	
	
	
	
	Achieve economic well-being


Key Objective 1.1 Raise levels of aspiration to ensure that all young people maximise their potential

	Ref
	Action

What we will do
	Specific Activity

Details of the activities that contribute to the main action
	Timescale

Start and end dates
	Responsibility

Who will ensure that these activities take place
	Key Partners

Who else is involved
	Funding level and source

What will it cost and who will pay
	Area Inspection

Inspection recommendation(s) addressed
	Every Child Matters Outcomes

	1.1.5
	Maintain and develop opportunities for raising aspirations for post 16 learners in schools and further education
	Deliver Motivational Workshops (1500 Year 12/13 students)

Deliver Vocational Masterclasses in ICT and Business

 (90 Year 12 students)

Provide Cragrats motivational theatre

 (3000 Year 9 students)

Provide Study  and Life skills conference at Northumbria University 

(100 Year 12 students)

Provide residential experience at Lancaster University

 (60 Year 10 students)


	Sep 05 – July 06

(NB Specific activities for 06-08 yet to be agreed due to changes in funding)
	Newcastle Aim Higher Co-ordinator
	Schools

Newcastle College

Connexions
	Aim Higher funds

£10,000

£3,200

£3,000

£400

£15,700
	
	Make a positive contribution



	
	
	
	
	
	
	
	
	Achieve economic well-being


Key Objective 1.2 Engage young people in developing the skills of enterprise and creativity

	Ref
	Action

What we will do
	Specific Activity

Details of the activities that contribute to the main action
	Timescale

Start and end dates
	Responsibility

Who will ensure that these activities take place
	Key Partners

Who else is involved
	Funding level and source

What will it cost and who will pay
	Area Inspection

Inspection recommendation(s) addressed
	Every Child Matters Outcomes

	1.2.1
	Involve all Key Stage 4 pupils in Enterprise activities

Offer 16-19 learners  the opportunity to be involved in Enterprise and Creativity activity in all learning sectors
	Each school to develop its own approach to the new Enterprise requirement in Key Stage 4

Provide ‘Minibizz’ – consultancy support for young people setting up Enterprise Activity

(60 young people to take part in Minibizz activities)

Carry out development work on self employment with learners on vocational programmes

(5 awareness raising sessions for 16-19 learners on vocational programmes)

Carry out ‘Enterprise Challenge’  activity with 14-17 year old learners

(80 pupils to take part in Enterprise Challenge activities)

Train  staff in Enterprise techniques


	Sep 06 – March 08
	14-19 Learning Plan Manager

School Headteachers

Newcastle EBP Manager
	Enterprising Newcastle Co-ordinator

NCC Enterprise and Cultural Affairs Division

TWEBLO

ENTA
	DfES Enterprise funding (Schools)

Enterprising Newcastle funds

Single Programme funds (£30,000)
	
	Make a positive contribution


Strategic Aim 2 – Learning Pathways

To develop a broad range of visible and relevant learning pathways that are attractive to and accessible by all young people
This section is organised into three sub-sections, each aligned with one of the key objectives within this strategic aim, namely; 

Key Objective 2.1: Develop clear vocational pathways to meet the needs of employers and young people

Key Objective 2.2: Raise awareness amongst young people and their advisers about the range and breadth of learning pathways from age 14

Key Objective 2.3: Ensure mechanisms are in place to enable access to the full range of learning and employment opportunities

Impact
The actions associated with these Key Objectives will impact as follows;

· Participation in post-16 learning will increase

· Young people, their parents/ carers and advisers will have better understanding of learning pathways

· More young people will follow appropriate vocational pathways

· There will be more high quality vocational pathways which match employers’ needs

· More employers will be involved in developing the curriculum

Related targets (using references on page 60)
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Strategic Aim 2 – Learning Pathways  

Key Objective 2.1 Develop clear vocational pathways to meet the needs of employers and young people

	Ref
	Action

What we will do
	Specific Activity

Details of the activities that contribute to the main action
	Timescale

Start and end dates
	Responsibility

Who will ensure that these activities take place
	Key Partners

Who else is involved
	Funding level and source

What will it cost and who will pay
	Area Inspection

Inspection recommendation(s) addressed
	Every Child Matters Outcomes

	2.1.1
	Build vocational pathways, with structured work related learning, to take account of the following employment areas;

Catering /Hospitality

Health and Social Care

Construction

Retail

Finance/Business/ICT

Leisure & Tourism and Culture

Science & Technology


	Analyse vocational pathways in each employment area, from Level 1 – Level 5

Establish network groups within each vocational area

Develop existing vocational programmes to support more effective links into post 16 learning/employment

Develop new vocational programmes  (from 2005/6/7) to offer new opportunities for young people

Monitor the development  of these pathways within City and Area boards, and ensuring that they meet the requirements of the 14-19 White Paper


	July 05 – March 08
	Employer Engagement Officer
	Newcastle City Council

Shop for Jobs

Newcastle College

UXL Consortium

Connexions

EBP 

Employers


	Single Programme funding 

(£272,000 over 3 years)
	G 
	Achieve economic well-being


Key Objective 2.1 Develop clear vocational pathways to meet the needs of employers and young people

	Ref
	Action

What we will do
	Specific Activity

Details of the activities that contribute to the main action
	Timescale

Start and end dates
	Responsibility

Who will ensure that these activities take place
	Key Partners

Who else is involved
	Funding level and source

What will it cost and who will pay
	Area Inspection

Inspection recommendation(s) addressed
	Every Child Matters Outcomes

	2.1.2
	Utilise labour market information on skills needs to help shape the 14-19 curriculum


	Establish a skills sub group of the Newcastle Learning Partnership and Prosperous Newcastle Partnership

Disseminate intelligence from this group to City Board and Area Boards in order to inform curriculum development


	July 05 – March 08
	Learning Partnership Co-ordinator

14-19 Learning Plan Manager
	LSC

Connexions

Newcastle College

NCC

Employment Development Team

UXL Consortium
	Facilitated by Learning Partnership staff
	E
	Achieve economic well being


Key Objective 2.2  Raise awareness amongst young people and their advisers about the range and breadth of learning pathways from age 14

	Ref
	Action

What we will do
	Specific Activity

Details of the activities that contribute to the main action
	Timescale

Start and end dates
	Responsibility

Who will ensure that these activities take place
	Key Partners

Who else is involved
	Funding level and source

What will it cost and who will pay
	Area Inspection

Inspection recommendation(s) addressed
	Every Child Matters Outcomes

	2.2.1
	Develop a better understanding amongst professionals of vocational pathways available for young people 


	Implement a multi-agency programme of staff development involving 40 staff to enable professionals to assist young people in making more informed choices.
	July 05 – March 08
	Employer Engagement Officer
	NCC Employment Development Team

Shop for Jobs

Newcastle College

Schools

UXL Consortium

Connexions

EBP

Employers

NCC Social Services 


	Single Programme funds
	G
	Achieve economic well-being

	2.2.2
	Routes Project

Phase 1

Develop materials showing positive learning and progression pathways from 14+

Phase 2

Develop and use teaching and learning materials to help young people and their parents/carers 

understand progression pathways


	Produce materials

Undertake presentations to Year 9 students with each school

Disseminate materials to advisers

Produce materials 

Undertake teaching and learning sessions with students 

Disseminate materials to advisers
	Sep 05 – March 06

April 06 – March 2008
	14-19 Learning Plan Manager

Newcastle Aim Higher Co-ordinator
	Schools

Connexions

HE providers

WBL providers

FE 

Inclusion and Progression Co-ordinator
	Phase 1

£30,000 LIDF

Funding for Phase 2 to be requested from LIDF
	F G
	Make a positive

contribution



	
	
	
	
	
	
	
	
	Achieve economic well-being


Key Objective 2.3 Ensure mechanisms are in place to enable access to the full range of learning and employment opportunities

	Ref
	Action

What we will do
	Specific Activity

Details of the activities that contribute to the main action
	Timescale

Start and end dates
	Responsibility

Who will ensure that these activities take place
	Key Partners

Who else is involved
	Funding level and source

What will it cost and who will pay
	Area Inspection

Inspection recommendation(s) addressed
	Every Child Matters Outcomes

	2.3.1
	Support the use of Education

Maintenance Allowance by Newcastle learners
	Monitor and review data on EMA use in schools and Newcastle College

Support the promotion of EMA within Newcastle 

Plan for the introduction of EMA into Entry to Employment Programmes in March 2006
	July 05 – March 08
	14-19 Learning Plan Manager

E2E Manager

Connexions
	LSC EMA steering group

UXL consortium


	Facilitated by Learning Partnership staff
	F
	Achieve economic well-being

	2.3.2
	Produce directories of flexible curriculum provision available for young people from WBL and Voluntary Sector providers
	Research with WBL providers

Research with Voluntary Sector providers 

Produce Directories

Disseminate directories to schools, WBL partners, Newcastle College and Voluntary Sector providers


	Sep 05 – Dec 05
	UXL WBL 

Co-ordinator

Inclusion and Progression Co-ordinator


	WBL providers

Voluntary Sector providers
	LIDF

£2,500
	G
	Achieve economic well-being


Strategic Aim 3 – Inclusion

To engage all young people in appropriate learning by pursuing targeted strategies for inclusion

This section is organised into two sub-sections, each aligned with one of the key objectives within this strategic aim, namely; 

Key Objective 3.1: Reduce the number of young people not engaged in education, employment or training

Key Objective 3.2: Support vulnerable young people to engage with and remain in learning

Impact

The actions associated with these Key Objectives will impact as follows;

· Participation in learning will increase, particularly from vulnerable groups

· Retention rates in learning will improve

· Intervention strategies will be informed by better knowledge about the needs of the NEET group 

· Vulnerable young people will receive better support as they progress through learning

Related targets (using references on page 60)
6, 7, 8, 14, 16

Strategic Aim 3 – Inclusion

Key Objective 3.1 Reduce the number of young people not engaged in education, employment or training

	Ref
	Action

What we will do
	Specific Activity

Details of the activities that contribute to the main action
	Timescale

Start and end dates
	Responsibility

Who will ensure that these activities take place
	Key Partners

Who else is involved
	Funding level and source

What will it cost and who will pay
	Area Inspection

Inspection recommendation(s) addressed
	Every Child Matters Outcomes

	3.1.1
	Increase participation in learning through understanding and addressing the needs of the NEET group
	Analyse the specific characteristics of Year 11 leavers not engaged in education, employment or training
	April 05 – August 05
	Inclusion and Progression Co-ordinator
	Connexions

LA Inclusion Adviser
	Facilitated by Learning Partnership staff
	F
	Achieve economic well-being



	
	
	Use evidence from the analysis to apply differentiated strategies to engage more young people in learning


	Sep 05 – March 08
	Inclusion and Progression Co-ordinator
	Connexions

Schools

LA Inclusion Adviser
	LIDF

£2,000
	F
	Achieve economic well-being



	
	
	Deliver an innovative support  programme designed for those young people who are NEET 


	Sep 05 – June 06
	Inclusion and Progression Co-ordinator
	Connexions

WBL providers

Voluntary Sector providers

F E Colleges
	Single Programme funds (up to £100,000 over 3 years)
	F J 
	Achieve economic well-being




Key Objective 3.2 Support vulnerable young people to engage with and remain in learning

	Ref
	Action

What we will do
	Specific Activity

Details of the activities that contribute to the main action
	Timescale

Start and end dates
	Responsibility

Who will ensure that these activities take place
	Key Partners

Who else is involved
	Funding level and source

What will it cost and who will pay
	Area Inspection

Inspection recommendation(s) addressed
	Every Child Matters Outcomes

	3.2.1
	Develop new approaches to learning to better meet the needs of disengaged young people
	Develop collaborative projects to target specific groups of marginalised/ disengaged young people at Key Stage 4
	Sep 05 – March 08
	14-19 Learning Plan Manager

Inclusion and Progression Co-ordinator
	Schools

Voluntary Sector Providers WBL providers

F E Colleges
	Single Programme funds (£270,000 over 3 years)
	F J 
	Achieve economic well-being



	
	
	Develop and test a model for a pre – Entry to Employment programme at Key Stage 4
	October 05 – July 06
	14-19 Learning Plan Manager
	Oakfield Solutions

Schools
	LIDF
	F J 
	Achieve economic well-being




Key Objective 3.2 Support vulnerable young people to engage with and remain in learning

	Ref
	Action

What we will do
	Specific Activity

Details of the activities that contribute to the main action
	Timescale

Start and end dates
	Responsibility

Who will ensure that these activities take place
	Key Partners

Who else is involved
	Funding level and source

What will it cost and who will pay
	Area Inspection

Inspection recommendation(s) addressed
	Every Child Matters Outcomes

	3.2.2
	Establish alternative teaching and learning bases for disengaged pupils


	Identify suitable locations for learning

Equip locations appropriately

Ensure that staffing is in place to support young people in learning
	April 05 – Dec 05
	LA Inclusion Adviser
	NCC Play and Youth Service

Education Welfare Service


	LIDF (£23,000)

Local Authority contributions in kind
	F
	Stay safe



	
	
	
	
	
	
	
	
	Achieve economic well-being



	3.2.3
	Develop supported pathway into post 16 learning and employment for Looked After Children


	Phase 1

Establish multi-agency group to:

Consider support needs of client group

Define scope of pathway

Plan the implementation of the pathway

Phase 2

Implement the pathway
	Sep 05 – March 06

April 05 – March 08
	14-19 Learning Plan Manager

Inclusion and Progression Co-ordinator
	NCC Childrens Services

Newcastle College
	LIDF

(£2,000)
	F
	Stay safe



	
	
	
	
	
	
	
	
	Make a positive contribution



	
	
	
	
	
	
	
	
	Achieve economic well-being




Strategic Aim 4 – Teaching, Learning and Attainment

To provide high quality teaching and learning in all schools, colleges and work-based learning providers to maximise attainment
This section is organised into three sub-sections, each aligned with one of the key objectives within this strategic aim, namely; 

Key Objective 4.1: Continue to improve attainment and close the gap with national benchmarks

Key Objective 4.2: Raise standards in teaching and learning through staff development, targeted interventions with learners and robust quality improvement strategies

Key Objective 4.3: Provide high quality learning environments, both physical and virtual
Impact 
The actions associated with these Key Objectives will impact as follows;

· Young people will have higher levels of attainment

· Young people will have improved achievement in Literacy and Numeracy

· The standards in Teaching and Learning will improve

· Learning will take place in better and more personalised learning environments

Related targets (using references on page 60)

4,5 6,7,9,10,11,12,15

Strategic Aim 4 – Teaching, Learning and Attainment

Key Objective 4.1 Continue to improve attainment and close the gap with national benchmarks

	Ref
	Action

What we will do
	Specific Activity

Details of the activities that contribute to the main action
	Timescale

Start and end dates
	Responsibility

Who will ensure that these activities take place
	Key Partners

Who else is involved
	Funding level and source

What will it cost and who will pay
	Area Inspection

Inspection recommendation(s) addressed
	Every Child Matters Outcomes

	4.1.1
	Increase capacity at Key Stage 4 to raise attainment in English and Maths


	Train and prepare school staff for using on-line Literacy and Numeracy tests

Share good practice in teaching and learning in literacy and numeracy

Facilitate access to on-line tests for KS4 learners in order to achieve an annual 10% increase in the numbers of learners accessing the tests

	Sep 05 – June 08
	LA Secondary Strategy
	Schools

Adult Basic Skills providers

School Improvement Partners
	School resources

LIDF

(£20,000)
	I J 
	Enjoy and achieve

	4.1.2
	Support the embed ding of the National Secondary Strategy within Newcastle schools


	Create additional capacity within LA Secondary Strategy team

Develop focus on literacy and numeracy across the KS4 curriculum

	July 05 – August 08
	LA Secondary Strategy
	Schools

LA Secondary Strategy Team
	DfES Secondary Strategy Funds up to 2006 

LIDF

(£16,000)
	I J 
	Enjoy and achieve


Key Objective 4.1 Continue to improve attainment and close the gap with national benchmarks

	Ref
	Action

What we will do
	Specific Activity

Details of the activities that contribute to the main action
	Timescale

Start and end dates
	Responsibility

Who will ensure that these activities take place
	Key Partners

Who else is involved
	Funding level and source

What will it cost and who will pay
	Area Inspection

Inspection recommendation(s) addressed
	Every Child Matters Outcomes

	4.1.3
	Increase attainment within Work Based Learning


	Identify critical areas of support for improving teaching and learning within Work Based Learning

Review current mechanisms for identifying and meeting additional support needs of learners

Develop a mentoring programme for Work based learners


	Sep 05 – February 06

April 06 – March 2008


	UXL WBL 

Co-ordinator
	UXL Consortium

LSC

EiC Learning Mentor strand

Co-ordinator

Connexions
	LIDF

£5,000
	K
	Achieve economic well-being



	
	
	Maintain the increased Connexions PA support to trainees on E2E programmes

Implement the quality assurance

assessment model ‘Key Steps’ 


	July 05 – March 08
	Connexions
	Oakfield Solutions

WBL partners
	Connexions 
	H
	Achieve economic well-being




Key Objective 4.2 Raise standards in teaching and learning through staff development, targeted interventions with learners and robust quality improvement strategies

	Ref
	Action

What we will do
	Specific Activity

Details of the activities that contribute to the main action
	Timescale

Start and end dates
	Responsibility

Who will ensure that these activities take place
	Key Partners

Who else is involved
	Funding level and source

What will it cost and who will pay
	Area Inspection

Inspection recommendation(s) addressed
	Every Child Matters Outcomes

	4.2.1
	Implement  ‘New Relationship with Schools’, as part of the 2nd year of the National pilot


	Focus of Single Conversation between School Improvement Partner and Headteacher on raising standards of teaching and learning, and pupil performance


	July 05 – March 08
	LA Senior School Improvement Adviser
	School Improvement Partners

Senior Leadership teams of schools
	School resources

DfES NRWS resources
	I J 
	Enjoy and Achieve

	4.2.2
	Support Quality Improvement mechanisms within FE and WBL


	Provide pre and post-inspection support programme for providers

Identify and share best practice in teaching and learning

Provide coherent support package to address the revised Common Inspection Framework, the LSC Quality Improvement and Self Assessment Guidance, equality and diversity issues, and 3 year development planning


	Sep 05 – and ongoing
	LSC
	WBL and FE  providers
	LSC funds
	K
	Achieve economic well-being




Key Objective 4.2 Raise standards in teaching and learning through staff development, targeted interventions with learners and robust quality improvement strategies

	Ref
	Action

What we will do
	Specific Activity

Details of the activities that contribute to the main action
	Timescale

Start and end dates
	Responsibility

Who will ensure that these activities take place
	Key Partners

Who else is involved
	Funding level and source

What will it cost and who will pay
	Area Inspection

Inspection recommendation(s) addressed
	Every Child Matters Outcomes

	4.2.3
	Provide a staff development programme for delivery staff
	Deliver staff development days on teaching and learning for the most able students


	Sep 05 – July 06, and each year thereafter
	EiC Gifted and Talented Co-ordinator
	Excellence in Cities

Schools
	EIC Gifted & Talented funds

Aim Higher funds
	I J 
	Enjoy and achieve

	
	
	Further develop City wide 14-19 subject networks across schools, colleges and WBL providers and run 2 events annually


	July 05 – March 08
	14-19 Learning Plan Manager

LIG 

Co-ordinator
	Advanced Skills Teachers

Secondary Subject Consultants
	LIG up to 2006

LIDF

£5,000
	I J
	Enjoy and achieve

	
	
	Deliver 2 city wide subject based training days for school staff


	November and February annually
	School Headteachers

LIG 

Co-ordinator
	Advanced Skills Teachers

Secondary Subject Consultants
	LIG up to 2006

LIDF
	I J
	Enjoy and achieve

	
	
	Establish lead practitioners for 4 major vocational subject areas 


	Jan 06 – March 08
	14-19 Learning Plan Manager
	WBL

Schools

Newcastle College
	LIDF

£33,000
	I J
	Enjoy and achieve


Key Objective 4.3 Provide high quality learning environments, both physical and virtual

	Ref
	Action

What we will do
	Specific Activity

Details of the activities that contribute to the main action
	Timescale

Start and end dates
	Responsibility

Who will ensure that these activities take place
	Key Partners

Who else is involved
	Funding level and source

What will it cost and who will pay
	Area Inspection

Inspection recommendation(s) addressed
	Every Child Matters Outcomes

	4.3.1
	Radically improve physical learning environments for young people
	Each secondary school in Newcastle will be rebuilt or refurbished by 2010

Rebuilds and refurbishments will incorporate appropriate vocational learning environments and resources


	May 05 – 2010
	Headteachers

Local Authority
	Building Schools for the Future partners
	As agreed with DfES under BSF programme
	M
	Stay safe



	
	
	
	
	
	
	
	
	Enjoy and achieve



	
	
	
	
	
	
	
	
	Achieve economic well - being



	
	
	Develop specialist vocational facilities at Newcastle College:

Centre for Beauty, Sport & Tourism to incorporate real work environments 

Higher Education Centre

Develop COVE status in Aerospace & Allied Engineering Technologies

Develop COVE status in Services, Technical & Professional Studies in Construction (in association with New College Durham)

	Opening Sep 06

Sep 06

Sep 06

Sep 06


	Newcastle College
	New College Durham
	£16m

£2m

£450,000 

£300,000 

	M
	Achieve economic well - being




Key Objective 4.3 Provide high quality learning environments, both physical and virtual

	Ref
	Action

What we will do
	Specific Activity

Details of the activities that contribute to the main action
	Timescale

Start and end dates
	Responsibility

Who will ensure that these activities take place
	Key Partners

Who else is involved
	Funding level and source

What will it cost and who will pay
	Area Inspection

Inspection recommendation(s) addressed
	Every Child Matters Outcomes

	4.3.2
	Support personalised learning though developing virtual learning environments
	Clarify  technical specifications and research providers and suppliers

Identify needs and capabilities of schools and wider communities

Agree costing models

Initial trial phase with pilot group of schools

Train and support staff

Establish ‘road map’ and protocols for roll out to all schools

Provide on-going technical and curriculum support

Utilise ‘Blackboard’ within Newcastle College, to support personalised learning and individual learning plans

Communicate progress on VLE development to all partners
	2005 onwards

April – Sep 05

Sep 05 onwards


	LA ICT Adviser

ICT Headteachers Steering Group

Newcastle College

City Board


	Schools

CLC

NUFC Study Support Centre 


	ICT School Development funds to support implementation


	
	Enjoy and achieve



	
	
	
	
	
	
	
	
	Achieve economic well-being




Strategic Aim 5 – Transition and Guidance

To provide excellent guidance and pastoral support for all young people

This section is organised into two sub-sections, each aligned with one of the key objectives within this strategic aim, namely; 

Key Objective 5.1: Enhance systems for sharing information and tracking learners

Key Objective 5.2: Ensure that all young people have access to high quality, impartial information, advice and guidance
Impact 

The actions associated with these Key Objectives will impact as follows;

· Young people and their parents/ carers will have an increased awareness of post-16 learning opportunities, particularly within Work Based Learning

· Young people will be well supported in making learning choices

· Those advising young people will be better informed about the available options

· Young people will be more successful in making transitions and overcoming barriers

Related targets (using references on page 60)
8, 13, 14, 16

Strategic Aim 5 – Transition and Guidance

Key Objective 5.1 Enhance systems for sharing information and tracking learners

	Ref
	Action

What we will do
	Specific Activity

Details of the activities that contribute to the main action
	Timescale

Start and end dates
	Responsibility

Who will ensure that these activities take place
	Key Partners

Who else is involved
	Funding level and source

What will it cost and who will pay
	Area Inspection

Inspection recommendation(s) addressed
	Every Child Matters Outcomes

	5.1.1
	Develop integrated multi-agency tracking systems to support learners from year 9 onwards


	Establish protocols and systems for the transfer of learner information on a paper basis

Investigate how the Connexions ‘profile’ system can interface with other systems

Develop and enhance the Connexions profile system,  based on the recommendations 
	July 05 – March 06

July 05 – March 06

April 05 – March 06
	Inclusion and Progression Co-ordinator
	Connexions

Local Authority
	LIDF

£2,000
	F
	Make a positive contribution


Key Objective 5.2 Ensure that all young people have access to high quality, impartial, information advice and guidance

	Ref
	Action

What we will do
	Specific Activity

Details of the activities that contribute to the main action
	Timescale

Start and end dates
	Responsibility

Who will ensure that these activities take place
	Key Partners

Who else is involved
	Funding level and source

What will it cost and who will pay
	Area Inspection

Inspection recommendation(s) addressed
	Every Child Matters Outcomes

	5.2.1
	Provide accessible, accurate and timely information on post 16 learning opportunities


	Produce and distribute the City Wide post 16 prospectus

Ensure future development of the prospectus takes account of national guidance 


	Jan 06 and annually thereafter
	Inclusion and Progression Co-ordinator
	Schools

WBL

Newcastle College

Connexions
	LIDF

£5,000
	G
	Make a positive contribution



	
	
	
	
	
	
	
	
	Achieve economic well-being



	
	
	Maintain and develop ‘nclearn’ website to take account of emerging national guidelines

	July 05 and ongoing
	Inclusion and Progression Co-ordinator
	Schools

WBL

Newcastle College


	LIDF

£1,000
	G
	Make a positive contribution



	
	
	
	
	
	
	
	
	Achieve economic well-being



	
	
	Run the Year 11 ‘Switch On’ progression event
	Jan 2006, 2007 and 2008
	Inclusion and Progression Co-ordinator
	Schools

WBL

Newcastle College


	LIDF

£3,000

Connexions funding
	G
	Make a positive contribution



	
	
	
	
	
	
	
	
	Achieve economic well-being




Key Objective 5.2 Ensure that all young people have access to high quality, impartial, information advice and guidance
	Ref
	Action

What we will do
	Specific Activity

Details of the activities that contribute to the main action
	Timescale

Start and end dates
	Responsibility

Who will ensure that these activities take place
	Key Partners

Who else is involved
	Funding level and source

What will it cost and who will pay
	Area Inspection

Inspection recommendation(s) addressed
	Every Child Matters Outcomes

	5.2.2
	Provide additional support for young people and their parents/carers in making learning choices


	Deliver the ‘Summer Campaign’ – providing additional support on post 16 learning choices for specific young people


	July – Sep 05


	Connexions
	Schools
	Connexions funding
	F
	Achieve economic well-being

	
	
	
	
	
	
	
	
	Make a positive contribution

	
	
	Implement Progression Planning Questionnaire with Year 10 pupils


	June- Sep 05
	Connexions
	Schools
	Connexions funding

LIDF

£500
	F I
	Achieve economic well-being

	
	
	
	
	
	
	
	
	Make a positive contribution

	
	
	Review approaches to electronic Individual Learning Plans, and ensure that all young people have access to appropriate ILPs
	Sep 05 – March 08
	City Board
	Schools

WBL providers

Newcastle College
	Aspire

East Area Board action plan
	
	Achieve economic well-being

	
	
	
	
	
	
	
	
	Make a positive contribution

	
	
	Continue Mentor and Progression Coach support for young people
	Ongoing
	Schools

Newcastle College
	EiC

Aim Higher
	EiC and Aim Higher funds
	F I 
	Achieve economic well-being

	
	
	
	
	
	
	
	
	Make a positive contribution

	
	
	Support and develop the Newcastle CEG network and deliver 2 meetings annually
	Sep 05 – March 08
	Inclusion and Progression Co-ordinator
	Schools

Connexions
	LIDF

£1,500
	G
	Achieve economic well-being

	
	
	
	
	
	
	
	
	Make a positive contribution


Strategic Aim 6 – Collaboration and Implementation

To ensure robust collaborative arrangements are in place to secure effective implementation and maximum impact

This section is organised into two sub-sections, each aligned with one of the key objectives within this strategic aim, namely; 

Key Objective 6.1: Enhance the effectiveness of partnership arrangements

Key Objective 6.2: Ensure the necessary resources are in place to deliver Every Learner Counts and evaluate its impact
Impact 
The actions associated with these Key Objectives will impact as follows;

· Stronger partnership arrangements will be in place at City and Area level

· Partner organisations will have greater ownership of and involvement in the strategy and action plan by individual organisations

· Quality improvement processes will be embedded in the work of the partnership

· Young people will be directly involved in assessing the effectiveness of Every Learner Counts
Strategic Aim 6 – Collaboration and Implementation

Key Objective 6.1 Enhance the effectiveness of partnership arrangements

	Ref
	Action

What we will do
	Specific Activity

Details of the activities that contribute to the main action
	Timescale

Start and end dates
	Responsibility

Who will ensure that these activities take place
	Key Partners

Who else is involved
	Funding level and source

What will it cost and who will pay
	Area Inspection

Inspection recommendation(s) addressed

	6.1.1
	Improve the operation of the 14-19 City Board
	Review membership, remit and structure of City Board
	May – June 05
	City Board
	Area Boards
	Facilitated by Learning Partnership staff
	C D 

	
	
	Provide induction for new City Board members
	Oct 2005 and ongoing
	14-19 Learning Plan Manager
	New members
	Facilitated by Learning Partnership staff
	C D 

	
	
	Develop active links between Children and Young People’s Strategic Partnership and the 14-19 City Board
	June 05 – March 08
	City Board
	Children and Young People’s Strategic Partnership
	Facilitated by Learning Partnership staff
	F

	
	
	Develop funding protocols for cross-institutional collaborative activity
	Sep 05 – March 06
	City Board
	Schools

Colleges

WBL providers
	Facilitated by Learning Partnership staff
	B

	
	
	Establish Targets and Data sub-group of City Board
	Sep 05
	City Board
	Tyne and Wear Learning Partnership Data Manager
	Facilitated by Learning Partnership staff
	B E I J K


Key Objective 6.1 Enhance the effectiveness of partnership arrangements

	Ref
	Action

What we will do
	Specific Activity

Details of the activities that contribute to the main action
	Timescale

Start and end dates
	Responsibility

Who will ensure that these activities take place
	Key Partners

Who else is involved
	Funding level and source

What will it cost and who will pay
	Area Inspection

Inspection recommendation(s) addressed

	6.1.2
	Improve the operation of Area Boards
	Review membership, remit and structure of Area Boards
	May 05 – June 06
	City Board
	Area Board Chairs
	Facilitated by Learning Partnership staff
	

	
	
	Provide induction for new Area Board members
	Oct 05, and ongoing
	14-19 Learning Plan Manager
	UXL consortium
	Facilitated by Learning Partnership staff
	C D

	
	
	Hold a city wide meeting for all area members to share experiences
	Oct 05 and annually
	14-19 Learning Plan Manager
	Area Boards
	Facilitated by Learning Partnership staff
	D

	
	
	Develop audit process for Area Boards to include curriculum audit with class size data
	Feb 06 and annually
	City Board
	Area Boards
	Facilitated by Learning Partnership staff
	D E

	
	
	Implement findings of the area board audit process and develop measures of efficiency and effectiveness of courses
	May 2006 and annually
	City Board
	Area Boards
	Facilitated by Learning Partnership staff
	B D 

	
	
	Establish a regular meeting structure for the Chairs of Area Boards
	Oct 05
	14-19 Learning Plan Manager
	Area Board Chairs
	Facilitated by Learning Partnership staff
	D

	
	
	Develop Area Board action plans consistent  with the City wide strategy
	July 05 – March 08
	Area Boards
	14-19 Learning Plan Manager
	LIDF

(£120,000 allocated across all 4 areas)
	C D


Key Objective 6.1 Enhance the effectiveness of partnership arrangements

	Ref
	Action

What we will do
	Specific Activity

Details of the activities that contribute to the main action
	Timescale

Start and end dates
	Responsibility

Who will ensure that these activities take place
	Key Partners

Who else is involved
	Funding level and source

What will it cost and who will pay
	Area Inspection

Inspection recommendation(s) addressed

	6.1.3
	Strengthen Work Based Learning collaboration within partnership arrangements
	Support the development of the UXL consortium

Ensure that WBL providers are represented at Area Board level.

Establish post of WBL 

Co-ordinator
	July  05 and going
	UXL Consortium
	City Board
	Single Programme funds 

(£50,000 over 3 years)

UXL member funds


	C D G

	6.1.4
	Improve engagement of individual organisations with objectives of Every Learner Counts
	Ensure that WBL Providers and Newcastle College reflect Every Learner Counts within their operational plans, and promote Equality and Diversity issues
	Jan 06 and annually
	LSC
	WBL providers

UXL Consortium

Newcastle College
	No additional funds required
	A

	
	
	Ensure that schools reflect Every Learner Counts within their operational plans, and promote Equality and Diversity issues
	January 06 and annually
	LA Senior Secondary Adviser
	Schools
	No additional funds required
	A


Key Objective 6.2 Ensure the necessary resources are in place to deliver ‘Every Learner Counts’ and evaluate its impact

	Ref
	Action

What we will do
	Specific Activity

Details of the activities that contribute to the main action
	Timescale

Start and end dates
	Responsibility

Who will ensure that these activities take place
	Key Partners

Who else is involved
	Funding level and source

What will it cost and who will pay
	Area Inspection

Inspection recommendation(s) addressed

	6.2.1
	Maintain and build capacity to co-ordinate, deliver and evaluate the 14-19 strategy and plan


	Enhance and strengthen school Curriculum Managers group, and align with 14-19 Partnership activities
	Sep 05 – March 06
	LA LIG Co-ordinator

14-19 Learning Plan Manager
	Schools
	Facilitated by Learning Partnership staff
	I J 

	
	
	Establish post of Employer Engagement Officer
	July- Sep 05
	City Board
	EBP
	Single Programme

(£100,000 over 3 years)
	G J 

	
	
	Continue the work of 14-19 Learning Plan Manager 

Inclusion and Progression Co-ordinator

14-19 Administrative Officer
	April 05 – March 08
	City Board
	NCC

Connexions
	LIDF

(£140,000)
	A B C D E F G 

	
	
	Embed an ongoing self evaluation process including an annual conference  to share good practice and assess the impact of  ‘Every Learner Counts’


	Events June each year
	City Board
	
	Facilitated by Learning Partnership staff
	B D 


Key Objective 6.2 Ensure the necessary resources are in place to deliver ‘Every Learner Counts’ and evaluate its impact

	Ref
	Action

What we will do
	Specific Activity

Details of the activities that contribute to the main action
	Timescale

Start and end dates
	Responsibility

Who will ensure that these activities take place
	Key Partners

Who else is involved
	Funding level and source

What will it cost and who will pay
	Area Inspection

Inspection recommendation(s) addressed
	Every Child Matters Outcomes

	6.2.2
	Establish learner consultation mechanisms
	Establish pilot 14-19 learner forums 
	Sep 05 – Dec 05
	Inclusion and Progression Co-ordinator
	Schools 

WBL 

Newcastle College
	Facilitated by Learning Partnership staff
	
	Make a positive contribution

	
	
	Develop learner forums across all sectors which provide feedback to City Board
	Jan 06– March 08
	Inclusion and Progression Co-ordinator
	Schools 

WBL 

Newcastle College
	LIDF

£1,000
	
	Make a positive contribution

	
	
	Use ‘Viewpoint’ on-line survey to gauge learner perceptions on how the learner entitlement is being delivered
	Dec 05
	Inclusion and Progression Co-ordinator
	Connexions
	Facilitated by Learning Partnership staff
	
	Make a positive contribution


10
Targets and Data


The targets in this section have been developed and agreed by the 14-19 City Board as key indicators of success against our identified Strategic Aims and Key Objectives. To ensure consistency across the local area, several of the targets are those identified already in other formally agreed plans. 

We have utilised a “traffic light” system to highlight the degree of mismatch between the most recent actual attainment and the target set for each measure. This will help spotlight areas of concern that require particular focus and action.

Notes accompany the targets setting out details of the data sources and highlighting issues, including what appear to be unusual patterns that we feel require explanation. 

Monitoring of progress towards these targets will be carried out at the points in the annual cycle when validated data becomes available.  Progress against these targets will be reported annually to the 14-19 City Board, and in the progress reports provided for the LSC and DfES.

In order to maintain a focus on this key area of activity we are establishing a Targets and Data Group to lead on monitoring and reporting against targets and to alert the City Board to issues that require intervention. An early area of work for this group will be establishing local baselines and targets for the Level 2 at age 19 measure.  
	Traffic Light Indicator/Ref
	Target
	Actual 2003
	Target 2004
	Actual 2004
	Target 2005
	Target 2006
	Target 2007
	Target 2008
	ECM Outcome 

	1
	Key Stage 3 English

 % Level 5
	61%
	68%
	58%
	71%
	68%
	CYP Plan

Target
	CYP Plan

Target
	Enjoy and achieve

	2
	Key Stage 3 Maths

 % Level 5
	63%
	68%
	62%
	71%
	69%
	CYP Plan

Target
	CYP Plan

Target
	Enjoy and achieve

	3
	Key Stage 3 Science

 % Level 5
	60%
	64%
	56%
	67%
	66%
	CYP Plan

Target
	CYP Plan

Target
	Enjoy and achieve

	4
	% of Year 11 students achieving 5+ A*-C GCSE Grades or equivalent
	40%
	46%
	45.6%
	47%
	54%
	CYP Plan

Target
	CYP Plan

Target
	Enjoy and achieve

	5
	% of Year 11 students achieving 5+ A*-C GCSE Grades or equivalent inc. Maths and English
	31%
	n/a
	32%
	34%
	36%
	38%
	40%
	Enjoy and achieve

	6
	% of Year 11 Students achieving no qualifications
	10.1%
	n/a
	7.7%
	7.2%
	6.7%
	6.2%
	5.5%
	Enjoy and achieve

	7
	% of Care Leavers achieving 1+ A*-G GCSE or equivalent
	n/a
	30%
	40%
	30%
	33%
	35%
	CYP Plan

Target
	Enjoy and achieve

	8
	% of 16 year-olds progressing to learning after leaving Year 11
	76.5%
	82%
	82.42%
	83%
	84%
	85%
	86%
	Achieve economic well-being

	9
	% of Advanced Apprenticeship leavers who have completed the framework
	24.3%
	33%
	29.4%
	33%
	40%
	45%
	50%
	Achieve economic well-being

	10
	% of Apprenticeship leavers who have completed the framework
	17.9%
	26%
	29.4%
	33%
	40%
	45%
	50%
	Achieve economic well-being

	11
	A-Level or equivalent Average Points Score per Student
	194.4
	200
	209.1
	215
	220
	225
	225
	Achieve economic well-being

	12
	A-Level or equivalent  Average Points Score per Entry
	68.3
	n/a
	69.9
	71
	72
	73
	73
	Achieve economic well-being

	13
	% of young people entering  higher education by 19
	Awaiting data from UCAS

	14
	% of 19 year-old care leavers in education, employment or training
	n/a
	56%
	55.81%
	56%
	57%
	58%
	CYP Plan

Target
	Achieve economic well-being

	15
	% of 19 year-olds with Level 2 Qualifications
	To be established when reliable methodology available

	16
	16-18 year-olds Not in Education, Employment and Training
	9.86%
	Awaiting Data
	9.62%
	9.9%
	9.1%
	Connexions Target
	Connexions Target
	Achieve economic well-being


	Target ref.
	Source Data Explanation
	Notes

	1
	Matches DfES Key Stage 3 Performance Tables; these also match BVPI 181a, b & c
	These targets have been set between the LEA and the DfES. A change in methodology between 2005 and 6 target setting has led to an apparent dip in targets.  This however reflects actual performance expectations for students in 2006.

	2
	
	

	3
	
	

	4
	Matches DfES GCSE/Equivalent Attainment and Achievement Tables. This also matches BVPI 38.
	These targets have been set between the LEA and the DfES.  They reflect the expected impact of plans to improve performance.

	5
	This target will be part of the DfES Attainment and Achievement tables from 2006 and will match this methodology. (i.e. number of Year 11 students achieving 5+ A*-C inc. English and Maths/no Year 11 students * 100)
	

	6
	Matches DfES Achievement and Attainment Tables.
	

	7
	This is BVPI 50. Current wording is 1+ A*-G GCSE, which no longer matches the DfES attainment and achievement tables; however this is a national indicator – if this indicator description changes during the life of the plan, it will be changed accordingly. 
	The Looked After Children cohort is small and changes considerably over time.  The actual attainment can therefore vary considerably from year to year. Currently over 25% of LAC children in Newcastle have statements of special educational needs. 

	8
	This data is from the Connexions Year 11 Destinations survey. 
	

	9
	This data is taken from LSC ILR data and matches that requested in the 14-19 progress reports. It covers periods 1-12 of the relevant year (i.e. the equivalent of an academic year)
	

	10
	
	

	11
	Matches DfES Post 16 Attainment and Achievement Tables
	

	12
	Matches DfES Post 16 Attainment and Achievement Tables
	

	13
	This target is related to the DfES PSA target around % 18-30 year-olds in higher education.  We recognise that entry to HE is an important measure and have adopted this target definition as one which both reflects the 14-19 agenda and is measurable with relative accuracy locally.  The calculation is (Year X UCAS HE entries/Year X – 2 PLASC Year 11 population)*100 This gives a figure which, though not 100% a matched population, is of sufficient reliability and stability to be useful.
	As data is not published on a local level, we have purchased local and sub-regional information from UCAS which will be available shortly.

	14
	This matches the new BVPI 161, which began to be measured in 2004/05; it is a joint LEA/social services indicator.  (This is also a national PSA target)
	As this is a new BVPI, trend data is not currently available. The Looked After Children cohort is small and changes considerably over time.  The actual attainment can therefore vary considerably from year to year. Currently over 25% of LAC children in Newcastle have statements of special educational needs.

	15
	This is a national PSA target (Objective 4).
	Although a national methodology for accurate measurement of this target has recently been developed, we do not yet have accurate data available locally.  Despite this, we recognise the significance of this target area and aim to develop both a baseline and targets as soon as possible.

	16
	This is a Connexions local target.
	


CYP Plan = Newcastle City Council Children and Young People Plan
11
Monitoring, Review and Evaluation


The role of monitoring review and evaluation is to help ensure that we deliver the intentions we have set out in the plan, to assess our effectiveness and to take action to continually improve performance. 

The LSC has the overall responsibility for ensuring that progress on the implementation of the Action Plan is rigorously monitored and reported upon and that the impact of the plan is systematically evaluated. Monitoring will be carried out through the agreed national process of periodic reporting to LSC National Office and DfES in January, May and September each year.

This reporting will be informed by a robust process at all levels of the partnership, co-ordinated by the Learning Plan Manager. At each City Board meeting progress against the relevant milestones of the plan will be reviewed and any remedial action agreed. Progress at area level will similarly be reviewed against the Area Action Plans at Area Board meetings with progress being reported to the City Board at meetings and through an annual written report to support the January national reporting requirement.

Monitoring of progress against the targets and performance measures within the plan will be a key part of the remit of the Targets and Data Group.  The perceptions of young people will be fed into the evaluation process through the establishment of learner forums and by utilising on-line survey techniques.
An annual conference to share good practice will ensure that a wider perspective on the impact of the plan is fed into the cycle of continuous improvement. This will form part of an on-going self-evaluation process which will use, as its starting point, the detailed report we produced prior to Area Inspection.

The Chair of the 14-19 City Board will report on progress to the Board of Newcastle Learning Partnership. Increasingly, reporting links will be made with the Children and Young People’s Strategic Partnership.
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Appendix 12.1

Membership of Newcastle 14-19 City Board

Melanie Bear


Newcastle Learning Partnership

Sue Blakemore

Aim Higher Co-ordinator

Kelvin Brennan

BL Hairdressing (UXL consortium representative)

Colin Booth


Newcastle College

Gillian Bulman


Newcastle Education Business Partnership

Bill Curley


Oakfield College

Lakh Dhami


Newcastle College

Liz Elton


Regeneration Directorate, Newcastle City Council

Sara Morgan-Evans

Connexions Tyne and Wear*

Tim O’Grady


St Mary’s Catholic Comprehensive

Monica Oliver


Sir Charles Parsons School

Hugh Robinson

Gosforth High School

Kath Roe


Training for tomorrow


(UXL consortium representative)

David Scott


All Saints College

Tony Sacco


Learning and Skills Council Tyne and Wear

Jane Spence


Learning and Skills Council Tyne & Wear

Ray Steele (Chair)
Education & Libraries Directorate Newcastle City Council

Pat Wager
Sacred Heart High School

John Wayman


Learning and Skills Council Tyne & Wear

Voluntary Sector 

Representative to be agreed

Area Board Chair 

On a rotational basis

* City Board representative on Children and Young People’s Strategic Partnership

Membership of Newcastle North Area Board
Melanie Bear



Newcastle Learning Partnership

Harry Bell



Kenton Technology College

Kelvin Brennan

B L Hairdressing Training (UXL consortium

representative)

Lakh Dhami



Newcastle College

Diana Eblett



Connexions Tyne & Wear

Don Harrison



Gosforth High School

Allon Welsh (Chair)


Gosforth High School

Val Wigham



Kenton Technology College

Newcastle WBL Co-ordinator 
UXL Consortium

Membership of Newcastle East Area Board
Paul Anderson


Heaton Manor School

Melanie Bear



Newcastle Learning Partnership

Colin Booth



Newcastle College

Jacqueline Carr


Walker Technology College

Mike Collier



Walker Technology College

Richard Drape
Rathbone Training (UXL consortium representative)

Diana Eblett



Connexions Tyne and Wear

Ernie Milne



St Mary’s Catholic High School

Monica Oliver



Sir Charles Parsons School

Kevin Smith (Chair)


Heaton Manor School

Ingrid Robertson


Benfield School

Linda Steele



St Mary’s Catholic High School

Ian Temple



Benfield School

Newcastle WBL Co-ordinator 
UXL Consortium

Representative


Tyne Metropolitan College

Membership of Newcastle West Area Board
Melanie Bear



Newcastle Learning Partnership

Lynn Chisholm (Chair)

Walbottle Campus

Sandra Coles



Linhope PRU

Bill Curley



Oakfield College

Peter Cuskin



Connexions Tyne and Wear

Lakh Dhami



Newcastle College

Margaret Dover


Newcastle Bridges School

Sharon Esposito


All Saints College

Ian Haggie



West Gate Community College

Audrey Lindley


Thomas Bewick School

Bill McLeod



West Gate Community College

David Scott



All Saints College

Patrick Tully
Oakfield Solutions Training (UXL representative)

Newcastle WBL Co-ordinator

UXL consortium

Membership of Newcastle Fenham Area Board
Ben Anderson (Chair)


St Cuthberts Catholic High School

Melanie Bear



Newcastle Learning Partnership

Peter Cuskin



Connexions Tyne and Wear

Laurie Egan



St Cuthberts Catholic High School

Gerard Murphy


St Cuthberts Catholic High School

Bronwen Payne


Sacred Heart High School

Sandra Peacock


Newcastle College

Dick Phillips



St Cuthberts Catholic High School

Fiona Temple Jones


Sacred Heart High School

Pat Wager



Sacred Heart High School

UXL consortium representative 
To be confirmed

Newcastle WBL Co-ordinator 
UXL consortium








                       14-19 Learning Providers in Newcastle     


Appendix 12.2
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Key to map

	Learning Provider
	Label Number

	Mobile Care Qualifications
	1

	Training for Tomorrow
	2

	NACRO Services Northumbria
	3

	North East Chamber of Commerce
	4

	Rathbone
	5

	Neighbourhood Services
	6

	General Physics Corp (UK) Ltd
	7

	BL Hairdressing
	8

	Newcastle College
	9

	B-Skill Ltd
	10

	John Gerard Training Services
	11

	Key Training
	12

	Tyneside Training Services Ltd
	13

	Oakfield Solutions
	14

	The Financial Training Co. Ltd
	15

	Protocol Skills
	16

	Hotel & Catering Training Co. Ltd
	17

	Northumbria & Tyne and Wear Strategic Health Authority
	18

	Northern Rock
	19

	Kenton Technology College
	20

	Sir Charles Parsons School
	21

	All Saints Church of England College (Including Harbour West, Newcastle Bridges School)
	22

	Oakfield College
	23

	Thomas Bewick School
	24

	Benfield School
	25

	Sacred Heart RC High School
	26

	Walbottle Campus
	27

	Gosforth High School
	28

	St Cuthbert’s Catholic High School
	29

	Walker Technology College
	30

	Heaton Manor School
	31

	St Mary’s Catholic Comprehensive School
	32

	West Gate Community College
	33

	Linhope PRU
	34

	Newcastle Bridges School – Royal Victoria Infirmary
	35

	Newcastle Bridges School – Ashlyns Unit
	36


14-19 Learning Providers in Newcastle

	Work Based Learning Providers

Mobile Care Qualifications

Shields Road

Newcastle upon Tyne

NE6 2YD

Training For Tomorrow

Plummer House

Croft Street

Newcastle upon Tyne

NE1  6NF

NACRO Services Northumbria

29 Welbeck Road

Byker

Newcastle upon Tyne

NE6  2HU

North East Chamber of Commerce

The Stamp Exchange

Westgate Road

Newcastle upon Tyne

NE1 1SA

Rathbone

37 Church Walk

Walker

Newcastle upon Tyne

NE6  3HU

Neighbourhood Services

Clifford Road

Newcastle upon Tyne

NE6 2DA

General Physics Corp (UK) Ltd

2nd Floor

The Technopole

Kings Manor

Newcastle upon Tyne

NE1  6PA

BL Hairdressing
40 Dean Street

Newcastle upon Tyne

NE1 1PG

Newcastle College
Rye Hill Campus

Newcastle upon Tyne

NE4 5BR

B-Skill

Chaucer Buildings

57 Grainger St

Newcastle upon Tyne 

NE1 5JE
	John Gerard Training Services

63 High Bridge

Newcastle upon Tyne

NE1 6BX

Key Training

28/30 Leazes Park Road

Newcastle upon Tyne

NE1  4PG

Tyneside Training Services Ltd

Beaminster Way East

Airport Industrial Estate

Kingston Park

Newcastle upon Tyne

NE3  2ER

Oakfield Solutions

6 Conhope Lane

off Condercum Road

Benwell

Newcastle upon Tyne

NE4  8XJ

The Financial Training Co. Ltd
Provincial House

Northumberland Street

Newcastle upon Tyne

NE1 7DQ

Protocol Skills
Block A

Scottish Life House

Archbold Terrace

Newcastle upon Tyne

NE2 1DB

Hotel & Catering Training Co Ltd (HCTC)

13 Riverside Studios

Amethyst Road

Newcastle Business Park

Newcastle upon Tyne

NE4  7YL

Northumbria & Tyne and Wear Strategic Health Authority

Riverside House

Goldcrest Way

Newburn Riverside

Newcastle upon Tyne

NE15 8NY

Northern Rock

Northern Rock House

Gosforth

NEWCASTLE UPON TYNE

NE3 4PL


	Schools

Benfield School

Benfield Road

Newcastle upon Tyne

NE6 4NU

Gosforth High School

Knightsbridge

Gosforth

Newcastle upon Tyne

NE3  2JH

Heaton Manor School

Jesmond Park West

Newcastle upon Tyne

NE7 7DP

Kenton Technology College

Drayton Road

Newcastle upon Tyne

NE3  3RU

Sacred Heart R.C. High School

Fenham Hall Drive

Newcastle upon Tyne

NE4  9YH

St Cuthbert's R.C. High School

Gretna Road

Newcastle upon Tyne

NE15  7PX

St Mary's Catholic Comprehensive

Benton Park Road

Newcastle upon Tyne

NE7  7PE

Walbottle Campus

Hexham Road

Newcastle upon Tyne

NE15  9TP 

Walker Technology College

Middle Street

Walker

Newcastle upon Tyne

NE6  4BY

All Saints College

off West Denton Way

West Denton

Newcastle upon Tyne

NE5  2SZ

Westgate Community College

West Road

Newcastle upon Tyne

NE4  9LU
	Pupil Referral Unit
Linhope Centre

Linhope Road

West Denton

Newcastle upon Tyne

NE5 2NW

Thomas Bewick School

Hillhead Parkway

Newcastle upon Tyne

NE5 1DS

Sir Charles Parsons School
Westbourne Avenue

Newcastle upon Tyne

NE6 4HQ

Newcastle Bridges School
Incorporating:

· Hospital Teaching Service                   Royal Victoria Infirmary

c/o Ward 10

Queen Victoria Road

NE1 4LP

· Ashlyns Unit

Silverhill Centre

Stocksfield Avenue

NE5 2DX

· Harbour West

c/o All Saints College

Off West Denton Way

Newcastle upon Tyne

NE5 2SZ

Trinity School
Oakfield College Site

Condercum Road

Newcastle upon Tyne

NE4 8XJ

_______________________________________

Further Education

Newcastle College

Rye Hill Campus

Scotswood Road

Newcastle upon Tyne

NE4  5BR




Appendix 12.3


	Key Stage 3 2004
	
	GCSE/Equivalent 2004
	
	Level 3 2004

	% Achieving Level 5+
	English
	Maths
	Science
	
	 
	% 5+ A*-C
	% No Passes
	
	 
	Points Per Candidate
	Points Per Entry

	England 
	71
	73
	66
	
	England 
	53.7
	4.1
	
	England 
	269.2
	78.7

	Statistical Neighbours
	
	Statistical Neighbours
	
	Statistical Neighbours

	Greenwich 
	63
	60
	49
	
	Greenwich 
	40.2
	4.6
	
	Greenwich 
	175.6
	67.7

	Middlesbrough 
	58
	63
	54
	
	Middlesbrough 
	40.8
	7.6
	
	Middlesbrough 
	194.7
	66.8

	Newcastle upon Tyne 
	58
	62
	56
	
	Newcastle upon Tyne 
	45.6
	7.7
	
	Newcastle upon Tyne 
	209.1
	69.9

	North Tyneside 
	72
	75
	66
	
	North Tyneside 
	52.4
	3.6
	
	North Tyneside 
	239.6
	71.7

	Portsmouth 
	64
	67
	54
	
	Portsmouth 
	41.8
	6.4
	
	Portsmouth 
	224.5
	67.9

	Rochdale 
	64
	69
	58
	
	Rochdale 
	46.7
	4.4
	
	Rochdale 
	224.3
	66.7

	Salford 
	62
	66
	55
	
	Salford 
	38.3
	5.5
	
	Salford 
	228.6
	69.4

	Sheffield 
	63
	68
	60
	
	Sheffield 
	44.7
	6.8
	
	Sheffield 
	243.0
	77.6

	South Tyneside 
	66
	70
	60
	
	South Tyneside 
	45.1
	5.4
	
	South Tyneside 
	206.0
	69.8

	Stockton on Tees 
	65
	70
	64
	
	Stockton on Tees 
	45.8
	4.0
	
	Stockton on Tees 
	255.2
	76.4

	Sunderland 
	64
	69
	60
	
	Sunderland 
	44.2
	3.7
	
	Sunderland 
	269.1
	70.3

	Core Cities
	
	Core Cities
	
	Core Cities

	Birmingham 
	65
	66
	57
	
	Birmingham 
	51.2
	3.9
	
	Birmingham 
	251.2
	73.6

	Bristol 
	55
	60
	50
	
	Bristol 
	35.1
	9.0
	
	Bristol 
	229.5
	75.2

	Leeds 
	66
	70
	62
	
	Leeds 
	45.3
	5.6
	
	Leeds 
	253.5
	73.9

	Liverpool 
	65
	65
	56
	
	Liverpool 
	44.6
	7.1
	
	Liverpool 
	225.1
	70.9

	Manchester 
	53
	58
	46
	
	Manchester 
	39.5
	7.8
	
	Manchester 
	234.5
	76.8

	Nottingham City 
	55
	58
	49
	
	Newcastle upon Tyne 
	45.6
	7.7
	
	Newcastle upon Tyne 
	209.1
	69.9

	Newcastle upon Tyne 
	58
	62
	56
	
	Nottingham City 
	37.7
	10.5
	
	Nottingham City 
	279.4
	77.2

	Sheffield 
	63
	68
	60
	
	Sheffield 
	44.7
	6.8
	
	Sheffield 
	243.0
	77.6


	 
	In Learning 
	Full time education
	Government supported training 
	Employment
	Not settled 
	Moved out of contact 
	No Response/ Refused to participate

	
	
	
	Total
	Non employed status
	Employed status
	Total
	With training
	Without training 
	Total
	Active
	 Not Active 
	
	

	ENGLAND
	84.9
	73.3
	6.6
	3.5
	3.1
	8.1
	4.9
	3.2
	7.5
	6.8
	0.7
	2.0
	2.5

	Statistical Neighbours

	Middlesbrough LEA
	77.7
	64.6
	11.6
	9.9
	1.7
	3.0
	1.4
	1.5
	8.4
	7.6
	0.9
	1.1
	11.3

	North Tyneside LEA
	80.2
	68.7
	9.0
	7.1
	1.9
	8.9
	2.4
	6.5
	9.5
	8.7
	0.8
	1.8
	2.1

	Greenwich LEA
	82.7
	75.4
	4.0
	2.0
	2.0
	6.2
	3.2
	2.9
	9.0
	7.9
	1.1
	2.2
	3.2

	Portsmouth LEA
	82.7
	73.5
	5.5
	2.0
	3.6
	6.3
	3.6
	2.7
	8.7
	8.1
	0.6
	4.6
	1.4

	Stockton-On-Tees LEA
	86.0
	69.5
	12.6
	9.9
	2.7
	5.9
	3.9
	2.0
	7.7
	6.8
	0.9
	1.5
	2.8

	Newcastle-upon-Tyne LEA
	81.2
	70.8
	6.2
	5.4
	0.8
	5.5
	4.2
	1.4
	11.8
	11.1
	0.7
	1.6
	4.1

	South Tyneside LEA
	85.0
	62.9
	18.0
	15.2
	2.8
	5.6
	4.2
	1.4
	10.0
	8.5
	1.6
	0.8
	2.8

	Sheffield LEA
	83.1
	66.0
	11.3
	6.7
	4.6
	8.2
	5.9
	2.3
	10.5
	9.4
	1.1
	1.0
	3.1

	Sunderland LEA
	83.6
	65.1
	12.4
	9.6
	2.9
	6.8
	6.1
	0.7
	11.9
	11.2
	0.7
	1.0
	2.8

	Rochdale LEA
	85.6
	69.5
	6.9
	3.4
	3.5
	10.6
	9.2
	1.4
	8.5
	7.5
	1.0
	3.0
	1.6

	Salford LEA
	85.4
	63.8
	11.7
	5.6
	6.1
	10.3
	9.9
	0.5
	10.9
	10.1
	0.8
	0.7
	2.5

	Core Cities

	Birmingham LEA
	73.8
	65.2
	7.9
	1.1
	6.8
	2.6
	0.7
	1.9
	12.0
	10.9
	1.1
	3.1
	9.2

	Bristol LEA
	84.9
	70.0
	7.9
	3.5
	4.3
	11.0
	7.1
	3.9
	8.9
	8.2
	0.7
	1.2
	1.1

	Leeds LEA
	84.3
	68.6
	7.1
	2.6
	4.5
	11.1
	8.5
	2.5
	9.7
	8.7
	1.1
	1.6
	1.9

	Liverpool LEA
	85.0
	68.8
	11.4
	8.7
	2.7
	5.7
	4.1
	1.6
	10.7
	10.3
	0.4
	0.9
	1.7

	Manchester LEA
	79.4
	70.1
	5.7
	3.4
	2.3
	6.9
	3.6
	3.3
	10.3
	9.3
	1.0
	1.3
	5.6

	Newcastle-upon-Tyne LEA
	81.2
	70.8
	6.2
	5.4
	0.8
	5.5
	4.2
	1.4
	11.8
	11.1
	0.7
	1.6
	4.1

	Nottinghamshire LEA
	88.2
	71.2
	8.1
	4.1
	4.1
	11.5
	8.9
	2.6
	5.7
	4.8
	0.9
	2.1
	1.4

	Sheffield LEA
	83.1
	66.0
	11.3
	6.7
	4.6
	8.2
	5.9
	2.3
	10.5
	9.4
	1.1
	1.0
	3.1


Appendix 12.4

Coherence with other key strategies and plans

This strategy and plan have not been developed in isolation. Consultation has taken place with a wide range of partners and the document has been developed with reference to other key strategies and plans including:

· Newcastle City Council, Education and Libraries Directorate Plan, 2005-2008

· Newcastle City Council, Corporate Plan 2005/06

· Learning and Skills Council Tyne and Wear Annual Plan 2005/06

· Newcastle Connexions Local Management Committee Delivery Plan

· Newcastle College Strategic Plan

· Newcastle City Council School Organisation Plan  2003- 2008

· An Assessment of Learning and Skills Needs in Tyne and Wear, 2004

· The Newcastle Plan  2004-2007 (Strategic Partnership)

· Aim Higher Development plan

· Competitive Newcastle strategy and plan

· Regional Economic Strategy (Draft 2005)

· “Change for Children – Milestones” (draft)

· Newcastle City Council Behaviour Strategy 2005 – 2008

· ASPIRE Business Plan 

· Moving Forward: The Northern Way Business Plan 2005-2008

Appendix 12.5

Glossary of terms

AST

Advanced Skills Teacher

AVCE

Advanced Vocational Certificate in Education

BSF

Building Schools for the Future

BVPI

Best Value Performance Indicator

CEG

Careers Education and Guidance

EBP

Education Business Partnership

ECM

Every Child Matters

EiC

Excellence in Cities

ENTA

Enterprise Adviser

ESF

European Social Fund

E2E

Entry to Employment 

DfES

Department for Education and Skills

GCE

General Certificate of Education

GCSE

General Certificate of Secondary Education

GNVQ

General National Vocational Qualifications

HE

Higher Education

HCTC

Hotel & Catering Training Company

ICT

Information and Communications Technology

IF

Increased Flexibility

ILP

Individual Learning Plan

IMD

Index of Multiple Deprivation

LA

Local Authority

LAC

Looked After Children

LEA

Local Education Authority

LIDF

Local Intervention and Development Fund

LIG

Leadership Incentive Grant

LSC

Learning and Skills Council

NACRO
National Association for Care and Resettlement of Offenders

NEET

Not in Education, Employment or Training

NCC

Newcastle City Council

NRWS
New Relationship with Schools

NUFC

Newcastle United Football Club

OfSTED
Office for Standards in Education

PLASC
Pupil Level Annual School Census

PRU

Pupil Referral Unit

SRB

Single Regeneration budget

SSC

Sector Skills Council

SOA 

Super Output Area

SIP

School Improvement Partner

TWEBLO
Tyne and Wear Education Business Link Organisation

UCAS

University Central Admissions Service

UXL

Newcastle Work Based Learning Consortium

VRQ

Vocationally Related Qualification

WBL

Work Based Learning
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This section outlines the format of the document and highlights the key points of each of its main sections.





This section describes the socio-economic features of the area. It outlines the current range of education and training provision and key performance data and describes the local skills needs and labour market. 





This section describes the development of strong partnership structures that form cohesive links between 14-19 learning in Newcastle and the wider strategic partnerships locally and in the sub-region.





Partnership Structures and Links 








Adult & Community Learning Group





ICT Group





Basic Skills Group





14-19 City Board





North Board





East Board





West Board





Newcastle Learning Partnership





Fenham Board





Learning Partnership Board





(Theme Groups)





Children & Young People





Health





Transport & Access





Homes





Environment





Creative





Prosperous





Community Safety





Newcastle (Strategic) Partnership





This section charts the significant changes and developments that have taken place in Newcastle since the 16-19 area wide Inspection of 2000. 





This section summarises the preparation, consultation and initial planning undertaken prior to the 14-19 Area Inspection of November 2004. Key strengths from the inspection report and recommendations for action are included. The section concludes with details of the process used in developing our partnership response.





This section states the vision of the Newcastle Learning Partnership for all 14-19 year olds in Newcastle.  It then describes how this vision is translated into six Strategic Aims and associated Key Objectives.





Targets and Measures














�











This section sets out the requirements on partners that are necessary to ensure that the Strategic Aims and Key Objectives are achieved.  Expectations of the City Board, the Area Boards and individual learning providers are presented.





This section details Newcastle’s Learner Entitlement and clearly states what 14-19 year olds in the City can expect to receive. As well as an easily accessible set of statements geared to young people, the Learner Entitlement includes the minimum 14-19 curriculum offer within each area of the City.








Individual Learning Plan





14+ learning opportunities





CORE


English


Maths


Science


ICT


PSHE


Citizenship


PE


RE


WRL


Enterprise








Entitlement and Choice Elements





Pre-Entry


/Entry/Level 1





Applied GCSE





Work related and alternative Curriculum





GCSE





Entitlement to Study Literacy, Numeracy, ICT to Level 2





18+  learning opportunities











Individual Learning Plan





Level 4/5





16+ learning


opportunities





Level 2





Pre-Entry


Entry/Level 1


4 programmes








Entry to Employment





Foundation Vocational





Employment with Training





8


Intermediate Vocational


programmes





5


Apprenticeship


programmes





Level 2








8


Advanced Vocational


programmes








20


AS/A2 Level


programmes





5


Advanced Apprenticeship


programmes








Young


People





Level 3








Employment





Higher Education





This section details the individual actions that will be taken, including timescales, costs and allocation of responsibility for implementation. Actions are grouped under the 6 Strategic Aims and associated Key Objectives. 








This section outlines the arrangements for monitoring and reviewing progress, evaluating impact of actions and the means we will adopt for reporting to stakeholders.





This section details the measures and targets that we will use to monitor progress. It sets out clear definitions for each of these and identifies those areas that are important to monitor but for which adequate data are not yet available.





2004 Performance and progression data showing Newcastle compared with England, Statistical Neighbours and Core Cities





(Learning Theme)








Learning


Pathways








Aspirations


and Enterprise








Transition and Guidance





Teaching,


Learning and


Attainment











Inclusion
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