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	Action

	38.
	Welcome and Apologies
	

	
	
	

	
	C Fitt welcomed everyone to the meeting and asked if, as she had just returned from leave, members were happy for J Collings to Chair the meeting.  This was agreed.  J Collings welcome Kate Mellor to the meeting who was attending as an observer.
	

	
	
	

	39.
	Draft NSCB Business Plan
	

	
	
	

	
	S Kirkley attended for this item only and explained that this discussion was part of development of the Business Plan.  Comments to be forwarded directly to S Kirkley (susan.kirkley@ newcastle.gov.uk) by the 30th April at the latest.  The Plan sets out the scope of the role of the NSCB, statutory functions, current structure, key local drivers (this section needs further development.  It was noted that the business of the NSCB links to Stay Safe and to this partnership.
	

	
	
	

	
	The Plan looks at key performance data and priorities for 2009, which are currently being incorporated into the action plan, looking at outcome improvement plans.  
	

	
	
	

	
	L Moore commented that the Plan was very interesting and asked if it will reflect issues raised by partners outside of the Safeguarding Board eg the college and S Kirkley responded that this would be reflected.  S Kirkley added that, to be included in the action plan is information from discussions that took place at a session with the Board in December.  The Business Plan and action plan has been developed taking into account work undertaken with partnerships, action plans, discussions etc.  L Moore stated that it would be helpful to think about who else is subject to some of the developments and make sure that those communication lines are strengthened.  
	

	
	
	

	
	Cllr Cott asked, with regard to the comments within the Plan about Laming, is there anything more to report on how this impacts on the work of the Executive.  S Kirkley responded that there is an action plan from DCSF being published at the end of April but she understands that a lot of the recommendations to be published are at Government level.  This is being discussed at the next NSCB.  J Collings commented that it is important that the action plan is Laming compliant.
	SK

	
	
	

	
	F Gallop asked if the item on “Forced Marriages” could include “Honour Based Violence”.  S Kirkley agreed to do this.  She also agreed to include “16-17 Year Old Young People Living Independently” as requested by N Munslow.  S Kirkley also confirmed that a traffic light system for exceptions would be picked up by the Board.  
	SK

	
	
	

	40.
	Co-ordinator’s Report
	

	
	
	

	
	C Hambling introduced the report and the following comments were noted:
	

	
	
	

	
	Migration Impacts Fund – Kehri Ellis, Newcastle Partnership Director, has recently facilitated a meeting in Newcastle to discuss this.  Potential projects identified to apply for funding are:
· Kaleidascope

· East End Alliance – ACANE (African Community Organisations North East)

· Newcastle City Learning “ESOL” (English for Speakers of Other Languages)

· Riverside Community Health Project – Focussing on the needs of “migrant worker families”

· BECON (Black Minority Ethnic Community Organisations’ Network) and Northumbria Police
· Children’s Society – The Help and Hope Project working with children and families who are refugees or asylum seekers in Newcastle

· Action for Children – working with migrant families from the Roma Community

· Rights Project/NCC – Migrant information centre

· Unison Newcastle Vulnerable Workers Project

· Shelter – Working with private rented project offering housing advice and support to migrants living in private rented accommodation
· North East Fire and Rescue – Engaging with the Polish Community to education in fire safety across the region
· Scotswood Area Strategy Just “B”Me Project – Working with young people from BME communities, in particular in schools
· North of England Refugee Service – Mentoring for integration
	

	
	
	

	
	It was noted that a bid would not be submitted from Newcastle City Council but would come from the Local Strategic Partnership itself.  Executive Members who want to know more about this can contact C Hambling who will put them in touch with the lead officer.
	

	
	
	

	
	C Fitt asked, with regard to the bids, who is endorsing this on behalf of the Executive.  C Hambling replied that the Executive were not being asked to endorse anything at this point.  C Fitt responded that it is very difficult for this Executive to be responsible for planning and communication if we do not have a role in the decision making of this bid and asked C Hambling to feed this back to the LSP.  This is part of the Newcastle Plan for Children and Young People so it is particularly important that the Executive is part of the decision making for this.  A Fitzgerald support C Fitt’s comments and added that sometimes children’s health needs are forgotten so it is vital that the Executive is part of this process.  
	

	
	
	

	
	L Moore commented that public services are mentioned within the report and the college has a lot of young people who are asylum seekers and therefore would like to understand how this fund is allocated.  
	

	
	
	

	
	N Munslow asked if the fund was to be proportionally distributed.  C Hambling responded that the distribution of funds to the region will be reflective of numbers.
	

	
	
	

	
	M Gollam commented that this is reflective of how Government apportions their funding, not giving enough time for partnerships to be involved.  C Fitt added that there is a system on how to do business and this has not been followed.  
	

	
	
	

	
	J Collings thanked C Hambling for bringing this item to the attention of the Executive and asked that she report back to the Newcastle Partnership to give the message that it is important that Executive are part of this decision making process as members have considerable experience to contribute.
	CH

	
	
	

	
	Co-ordination of Local Services for Separating Parents – Action for Children have put together an expression of interest to deliver a pilot to improve support to separating and recently separated parents which requires the endorsement of the Executive.  The expression of interest must be submitted by the 21st April.  C Hambling agreed to circulate the expression of interest in full to members and confirmed that Action for Children have spoken to colleagues at the PCT (Jane Johnston) about this and have also been referred to Newcastle Futures for information.  A Fitzgerald commented that it was difficult for the Board to endorse this as full details had not been seen.  C Hambling explained that this was just an expression of interest which would not commit the Executive to anything at this time.   Executive agreed to support the expression of interest with the caveat that the final bid should be presented at a future meeting with enough time for it to be considered.
	CH

	
	
	

	
	Resource Centres – The core offer is around employability as well as now including mental health issues.  J Brown asked if this issue was being picked up with the adult mental health team and agreed to speak to Gillian Hewitson about this.  C Hambling agreed to send the complete document for information to J Brown.  It was noted that the first resource centre will be operational in May 2009.
	JB

CH

	
	
	

	
	Area Based Grant (ABG) – C Hambling informed the meeting that the figures mentioned in this report have slightly changed as some additional funding streams have been included in the ABG.  It was noted that the “Preventing Economic Deprivation” theme of WNF has a stronger focus on child poverty because of Beacon activity and profile of child poverty in the City.
	

	
	
	

	
	Performance Management – It was noted that the quarterly targets should be agreed by the Executive before they go into the system.
	

	
	
	

	
	Inspiring Communities Grant – This is another new funding stream.  The focus is on one deprived neighbourhood and is about aspirations and attainment which would most likely be Cowgate, Scotswood or Byker.  C Hambling and Rob Hamilton, Head of Economic and Urban Policy at NCC, will be pulling together a group of people to scope the possible neighbourhoods.  C Hambling asked if the Executive supported the application and if they wanted to identify a neighbourhood or someone to be included in the group.  The applications were endorsed by the Executive.    
	

	
	
	

	
	J Collings commented that the expected outcomes, is very much around school performance measures and achievement and attainment at 14 and 16 year olds and narrowing the gap of children in receipt of free school meals.  He added that Walker or Excelsior are likely to meet the criteria  identified to participate.
	

	
	
	

	
	J Brown commented that this could be linked to children with mental health issues.  
	

	
	
	

	
	N Cott asked if the £450,000 for 2009-11 is a one off resource or if there would be the possibility for the funding to continue.  J Collings confirmed that this would be a one off resource.  N Cott reiterated comments received from other Executive members that, as it is a one off resource, it is very important that this grant supports something that is already underway.  C Fitt added that agreement has been made with schools through the Education Improvement Partnership (EIP) that Executive will be involved in this so the question would be who in Children’s Services at NCC sits on the EIP that would be able to ensure that work is joined up and the funding is being used wisely.  J Collings suggested that Ray Steele would be the appropriate person to do this working with C Hambling.  This should reassure the 14-19 Partnership who will be taking responsibility for the work and will also sign this off on behalf of this Executive.  J Brown asked how this would pick up the 11-14 year olds.  J Collings replied that, as it will be working through the EIP and 14-19 Partnership this area should be covered.  J Brown reported that this item will be put on the agenda of the next meeting of the CAMHS Partnership.
	RS/CH

	
	
	

	41.
	Forward Plan  
	

	
	
	

	
	C Hambling asked what could be moved from the May agenda as it was looking to be a very busy agenda and the Review of Localities will take up a large proportion of the meeting.  A Fitzgerald informed the meeting that the report on “Healthy Lives Brighter Futures” on the May agenda would be tabled only as the Healthy Lives Brighter Futures meeting is taking place on the 14th May to discuss the workplan.  R Rogan asked if the Extended Services Through Schools report could be put back to July and the Transitions Action Plan be brought forward to May.  This was agreed.
	TL

	
	
	

	42.
	Budget/Resources
	

	
	
	

	
	M Surtees introduced the report and informed members that the report was intended to give a flavour of Children’s Services budget for 2009/10.  It was noted that NCC have still recognised that there are real cost pressures in delivering the £1.3m which has been allocated to address identified pressures.  Members were reminded of the Corporate Transformation Programme’s 10 projects to help support the savings of £20m.  A budget breakdown by ECM outcomes was also provided to show how gross resources are allocated.  Children’s Services has a net based budget for 2009/10 of £67m and the additional finance will be obtained from external funding resources.  M Surtees added that some of the discussions that have taken place in this meeting have highlighted the need for a tight control on how the budget is allocated.  The full picture comes from understanding the other range of partnerships fund and robust data from benchmarking.  Further information will be brought to a future Executive meeting.  
	

	
	
	

	
	It was noted that the Section 52 data benchmarking information will be available soon as the comparisons come back in July/July.  The other dimension is the resource mapping looking at describing resources in functional and staffing terms.  The resource mapping is work in progress but M Surtees stated that he felt it was important for the Executive to have this information.  
	MS

	
	
	

	
	A Fitzgerald commented that, as part of the child health mapping the North of the Tyne have a clear picture of the resources allocation which is on their website.  A Fitzgerald agreed to send this to T Lisle for circulation.
	AF/TL

	
	
	

	
	R Malecki added that the LSC have made the 6th form allocations to high schools and in terms of budgets for high schools the budgets will be very tight.  The LSC are being requested to stay within budget and the Department believes that there is enough funding to deal with the needs for 16-19 year olds.  R Malecki added that he has visited some schools to talk through their allocations.  M Surtees added that on Appendix 1 “Individual School Funds” the £13.2m is the LSC contribution to the 6th form allocations.  He stated that he is aware that this is a sensitive issue and wanted to talk through with the college and LSC how this funding drop has come about.  R Malecki commented that there is a shortfall but does not have the detail to comment at this meeting.  L Moore stated that the college is disappointed with the allocated funding but have ended up with a fair allocation compared to the rest of the country.  She reported that the position was that they expected to have an amount more to reflect numbers but a better position was arrived at with the final allocation.  M Surtees responded that there should be a transparency or clarity about what people perceive they were to receive and what they did receive.  R Malecki commented that the capital is in a suspended mode but a consultation is planned about how the national funding for colleges will happen in future.  L Moore replied that this is disappointment for colleges but is hoping that more will emerge from the discussions taking place.
	MS

	
	
	

	42.
	Positive Contribution Progress Report
	

	
	
	

	
	R Rogan introduced the report and commented that this is the outcome that is difficult to have the same performance data as the others.  The summary details what has come out of the APA moving Positive Contribution from “adequate” to “good”.  It was acknowledged that the Executive have had regular updates on key strategies that underpin this outcome.  Overall, the challenges are about establishing consistency around engaging young people in decision making and evidencing the impact and challenges and establishing and monitoring the trend of young offenders NEET and recognising that this has been a stubborn area.  It was noted that: 
	

	
	
	

	
	· It is difficult to get solid data for the target “CYP are engaged and participate in decision making” but the Tell Us 4 survey was used to evaluate this target
	

	
	· “Reduce rates of youth offending and re-offending CNI 119 LAA” – this was picked up in the Exception report attached to the main document
	

	
	· “Reduce the number of first time entrants to the youth justice system aged 10-17 (N1 111) – picked up in the Exception report which gives detail on the annual schools survey and Tell Us 4 but sees more about activity and less about impact.  R Rogan reported that she has had discussions within NCC about there being an outcome group responsible for outcomes as there is not an established group picking up on this performance indicator
	

	
	
	

	
	R Rogan reported that the information in Appendix 2 gives some robust data and she asked R Stapley to talk this through with Executive.  R Stapley informed the meeting that there are no surprises in terms of what is reported either at this Executive meeting or at the Youth Board.  There is some specific work being done to reduce rates of youth offending and re-offending, the rates of first time entrants to the youth justice system and the number of offenders not in education, training or employment and although the numbers show some reduction the target is not being achieved.  Youth offending rates are relatively high compared to other local authorities but this is because of police detection rates which stand at 40% compared to others at 25%.  There is an action plan which will look like other core cities in relation to offending rates.
	

	
	
	

	
	R Stapley reported that the YOT are looking at a triage system for those first offenders so they are not immediately brought into the criminal system.  It is hoped that this will have a significant reduction on the youth offending register.  
	

	
	
	

	
	R Stapley added that the problem of N145 has not been helped with the change in the counting rules.  Our percentage has dropped because we are counting differently and we would be improving against the measures set last year if we counted in the same way.
	

	
	
	

	
	R Stapley also informed the Executive that the YOT are working hard with the LSC on inclusion services to work through processes to improve the outcome of young offenders NEET.
	

	
	
	

	
	A Gilbert commented that she would welcome a positive outcome group.  N Munslow added that there may be some joint commissioning opportunities for those hard to reach people.
	

	
	
	

	
	R Stapley agreed to pick up contact with Newcastle Futures work and preventing deprivation.
	

	
	
	

	
	J Collings commented that more comparative data is needed, particular with other core cities and requested this is part of future outcome reports. 
	RR

	
	
	

	
	C Fitt commented that she is aware that NCC has made a commitment through the Engagement Strategy to develop a Youth Council and this will report on a specific item within this outcome.  The role of Lead Member and Executive Director of Children’s Services as set out by DCSF stated that both need to have contact with young people.  C Fitt asked if this could be written into the Partnership Strategy and young people can say how they would prefer this to happen.  R Rogan agreed to do this.
	RR

	
	
	

	
	R Rogan commented that she is double reporting on this outcome at the moment as well as briefing both Cllr Cott and Cllr Lower as lead members responsible for this.  With regard to the Youth Council there is a slot scheduled in July for reps from the Youth Council to come to Executive and Cllr Cott asked members to consider if this would be appropriate.  Cllr Cott reported that it is anticipated that the Youth Council will be fully operational by January 2010.
	NC/RR

	
	
	

	
	J Collings added that he would like to see the Children and Young People Participation Strategy looking at how all levels of participation will be taken forward.  L Moore asked how students fit into the Youth Council.  R Rogan responded that youth parliament reps are 11-17 years old but the Youth Council proposals will be coming back in January and, until that point, it is assumed that it will be inclusive.  J Collings commented that L Moore’s question raises an important question for young people who do not attend mainstream school.  Cllr Cott reported that this has been a discussion about whether young people are being represented by school or community.  L Moore commented that the Student Union at the College is well received and developed.  Also there is a big sixth form cohort and there may be young people who are interested in taking part in the Youth Council.  R Rogan agreed to speak to James Anderson and Viona.  C Fitt commented that L Moore’s question was a really helpful question as Newcastle has a much higher number of children in independent schools and the majority of young people in further education do not go to Newcastle but go to Tynemet or Gateshead so these conversations may also need to happen if young people are represented by school rather than community.  J Collings extended a big thank you to everyone helping to improve outcomes for this particular ECM outcome.  This is an area of improvement and strength and he commented that he thought it would be very soon that it is an “outstanding” area.
	RR

	
	
	

	43.
	Comprehensive Area Assessment
	

	
	
	

	
	J Collings gave a presentation on Comprehensive Area Assessment and agreed to forward an electronic copy of the presentation (hard copies were tabled).  J Collings gave background to the presentation – Richard Elliott had attended the previous meeting and had stated that Children’s Services would be affected by the new CAA arrangements.  The new process is meant to be less bureaucratic but, for Children’s Services, will be more so as there are some new inspection requirements.  The presentation gave more detail on the Children’s Services elements but highlighted that the fine detail has not yet been received.   
	

	
	
	

	
	After the presentation the following comments were made:
	

	
	
	

	
	· R Rogan stated that we all need to make sure we know what we are doing and other agencies need to be clear about what our thresholds are
	

	
	
	

	
	· C Fitt reported that she, along with M Surtees, J Collings and Cllr Cott have looked at the quality of the social care team’s decision making and the quality of some of the referrals made to the team.  C Fitt also commented that she aware that all agencies that refer are going through a very rigorous self assessment process of the quality of the referrals they make.  C Fitt went on to say that the police can do referrals on line but no one else can which is really unacceptable.  NCC currently have a team of social workers taking telephone call when referrals are made looking at the documentation so they can go back to the referring person should information be missing.  It has been suggested that once partners physically follow a referral through seeing what happens and making them part of the decision making process.  Until this happens people do not understand about the referral they are making.  J Collings reported that referrals have improved in recent months and the indicators used about the application of thresholds should show improvement.  C Fitt asked members to think about the possibility of introducing a system where if a referral is made it should be countersigned.  She reported that she will also be asking the NSCB about this and will be requesting an update on quality of referrals from social care in future
	CF

	
	
	

	
	· Cllr Cott commented that referrals have been a constant issue.  He recently attended a conference on Laming and Corporate Parenting and Anne Liss, the Ofsted lead person stated that “adequate” provision is not acceptable.  Cllr Cott continued that there is still concern about the number of looked after children and children on the child protection register and we have been asked to lower this, however, it was agreed that it may be appropriate for the high numbers to ensure children are being kept safe.  There remains concern about how these figures will be viewed.  J Collings stated that sometimes the decision to have a child protection plan is perceived to be the “safe option” but it is not necessarily the right decision and a child could be just a safe with an alternative plan and appropriate support
	

	
	
	

	
	· J Baynes commented that schools need to know if poor referrals are made as it may be a training issue
	

	
	
	

	
	· J Brown reported that she has experienced negative responses from referring agencies when requesting CAFs or information on CAFs.  C Fitt asked that anyone experiencing a negative response should contact her or one of her senior team directly
	ALL

	
	
	

	
	· L Moore asked for feedback on the quality of referrals made from the college.  She also added that some guidance would be useful regarding what should be included in the referral.  J Collings responded that training on referrals for eg child protection issues has been available for a long time and is specific about what should and should not be included
	

	
	
	

	
	· A Fitzgerald suggested that, with regard to general practice, David Jones who is directly involved in the conversations with GPs, should be involved.  C Fitt responded that Paula Askell is picking this up but A Fitzgerald reiterated that David Jones should also be involved as he communicates directly with other GPs
	

	
	
	

	
	· J Collings agreed that feedback from Paula and Ian on the referral issue be brought back to this meeting at a later date
	JC

	
	
	

	
	· A Gilbert asked how the assessment framework is effective in the commissioning process.  J Collings replied that the simple answer is that where services are not delivering in terms of impact you need to question if the services are the right services for young people
	

	
	
	

	
	· R Stapley reported that, in relation to the YOT, the new inspection framework is coming in and inspections are taking place region by region rather than by YOT.  It is not anticipated that Newcastle will be part of an early inspection and it is expected that it will be Autumn at the earliest
	

	
	
	

	44.
	Cowgate Strategy – Setting the Scene
	

	
	
	

	
	Paul Whiston attended for this item only and was formally welcomed and gave a background to his role, part of which is to develop a strategy and delivery for a change in Cowgate.  P Whiston will be coming back to the next meeting to do a more formal presentation about the plans for Cowgate.  
	PW

	
	
	

	
	P Whiston reported that Cowgate is the 28th most deprived area (out of 32,000) and it is the most deprived area in Newcastle.  Some of the key problems on the estate were highlighted (drug use, teenage pregnancy etc).  P Whiston said the real challenge was to make a difference but that this needs to be done in partnership with local people and ward members as ward members have a strong leadership role.  In summer there will be a number of events talking to people about having a fresh start, moving forward and challenging issues as well as an enforcement event on the estate.  The enforcement event will be about putting down a marker to say that things will be changing as well as pulling together an event for children and young people working together as partners to improve the estate.  P Whiston has been speaking to Janette Brown to work this through.  Some target work with Newcastle Futures is being undertaken.  A full time community development worker is in post developing stronger partnerships with the police and community workers.  Kenton School have been very helpful in working alongside also.
	

	
	
	

	
	It was noted that there needs to be clarity about issues, involving people about priorities, making sure universal services are in place.  The community has raised issues about adult and young people with mental health issues.  P Whiston reported that he wanted to use CAF and bring everyone together working as a team to raise aspirations.  
	

	
	
	

	
	R Rogan commented that, if there is anything specific about Children’s Services contribution it would be helpful if she and J Brown were kept in the loop.
	

	
	
	

	45.
	Minutes of the Last Meeting
	

	
	
	

	
	These were agreed as a correct record.  
	

	
	
	

	46.
	Matters Arising 
	

	
	
	

	
	J Collings explained that a list of items from each meeting for action or communication would be circulated by T Lisle.  Progress reports on each item should be sent to T Lisle within two weeks of the meeting or alternatively T Lisle will be contacting individuals regarding progress.  The action list was updated.
	ALL

	
	
	

	47.
	Any Other Business
	

	
	
	

	
	Locality Review – J Collings gave the Executive an update on Locality Working.  Awaiting the final report from OPM and the findings will be a substantive item at the Executive meeting in June.  
	

	
	
	

	
	Membership – C Hambling reported that Elaine Easton from Job Centre Plus will be joining the Executive as a partner in May.
	


