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	NB: Statutory targets will only be set at LA level and not at school or setting level. Please read notes below this table before completion.
	
	
	
	Targets to be entered for 2010 EYFSP results

	
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	

	EYFSP Targets
	2006(Results)
	2007(Results)
	2008(Results)
	2009
	2010

	
	all children
	all children
	all children
	all children
	all children

	(a)
	% scoring 6 or more in all PSED scales
	67.2
	61.5
	64.4
	68
	69.1

	(b)
	% scoring 6 or more in all CLL scales
	48.6
	46.5
	45.5
	52
	52.7

	(c) 
	% achieving both (a) and (b)
	47.8
	42
	42.3
	49
	50.0

	 
	 
	2006
	2007
	2008
	2009
	2010

	
	
	all children
	all children
	all children
	all children
	all children

	 
	 
	Results
	Targets
	Results
	Targets
	Results
	Agreed Targets
	Proposed Targets

	(d)
	% with total 78 points or more
	69.2
	68
	63.1
	69
	64
	70
	65.8

	(e)
	% all children achieving (c) and (d)
	47.8
	45
	42
	47
	42.2
	49
	49.5

	(f)
	median point score
	90
	90
	84
	91
	84
	86
	85

	(g)
	average score of lowest 20%
	51.3
	50
	48.3
	52
	49.6
	52
	52.5

	(h)
	% gap                       [(f)-(g) as % of (f)]
	43
	44.4
	42.5
	42.8
	41
	39.5
	37.0


Newcastle LA EYFSP targets 2010

National Early Years Outcomes Duty Targets 
LAs should 

· Increase the proportion of young children achieving a total points score of at least 78 across all EYFSP scales with at least 6 points in each of the 7 scales of PSED and CLL by 4% from 2008-2011 

· Improve the average score of the lowest 20% of EYFSP results so that the gap is reduced by 3% from 2008-2011 

The LA have set targets which will be instrumental in improving achievement within the city of Newcastle. 

In compiling an action plan the LA has considered the analysis of the characteristics of the lowest achieving 20% of children. This has revealed that nationally: 

· around 63% of the bottom 20% are boys 

· 1 in 3 of children whose first language is other than English are in the bottom 20% 

· children living in the most deprived areas make up over half (52%) of the children in the lowest achieving 20% 

· children born in August are 3 times as likely to be in the bottom 20% than those born in September 

· nearly 60% of children with Special Educational Needs (SEN) are in the lowest achieving 20% 

Analysis of local data reflects a similar picture in Newcastle. See Table 1 below. These characteristics therefore form the basis of the LA’s programme of support for settings.
Table 1 – Characteristics of pupils in the lowest 20% attainment group - FSP 2008
	 
	No. in group
	%
	DA 
	SD 
	ED 
	LCT 
	LSL 
	READ 
	WRITE 
	NLC 
	CALC 
	SSM 
	KUW 
	PD 
	CD 

	All Pupils
	538
	 
	4.9
	4.4
	3.7
	3.6
	3.3
	3.4
	3.0
	4.7
	3.2
	3.8
	3.9
	4.7
	4.4

	Girls
	204
	38
	4.8
	4.4
	3.8
	3.6
	3.4
	3.6
	3.2
	4.6
	3.0
	3.8
	3.9
	4.8
	4.5

	Boys
	334
	62
	4.9
	4.4
	3.7
	3.6
	3.2
	3.2
	2.8
	4.7
	3.3
	3.9
	4.0
	4.7
	4.3

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	FSM – All
	231
	 
	4.9
	4.4
	3.8
	3.5
	3.1
	3.3
	2.7
	4.5
	3.1
	3.8
	4.0
	4.8
	4.4

	FSM – Girls
	94
	41
	5.0
	4.4
	4.0
	3.5
	3.3
	3.5
	3.1
	4.6
	3.1
	3.7
	4.0
	4.9
	4.6

	FSM – Boys
	137
	59
	4.9
	4.3
	3.6
	3.5
	3.0
	3.2
	2.5
	4.5
	3.1
	3.9
	4.0
	4.7
	4.3

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Autumn Born Girls
	35
	7
	4.6
	4.1
	3.6
	3.5
	3.6
	3.5
	3.4
	4.7
	2.9
	3.5
	3.5
	4.4
	4.3

	Autumn Born Boys
	86
	16
	5.0
	4.5
	3.9
	3.7
	3.4
	3.5
	3.0
	5.1
	3.5
	4.0
	4.2
	4.9
	4.5

	Spring Born Girls
	66
	12
	4.8
	4.3
	3.9
	3.7
	3.3
	3.6
	3.3
	4.6
	3.0
	3.8
	3.9
	4.8
	4.6

	Spring Born Boys
	94
	17
	4.8
	4.3
	3.5
	3.7
	3.1
	3.1
	2.7
	4.6
	3.2
	3.8
	3.9
	4.7
	4.1

	Summer Born Girls
	103
	19
	4.9
	4.5
	3.8
	3.5
	3.3
	3.5
	3.1
	4.5
	3.1
	3.8
	3.9
	4.9
	4.6

	Summer Born Boys
	154
	29
	4.9
	4.4
	3.7
	3.6
	3.2
	3.2
	2.7
	4.6
	3.3
	3.8
	3.8
	4.5
	4.3

	EAL
	167
	31
	5.0
	4.5
	3.5
	3.3
	2.9
	3.1
	2.9
	4.6
	2.7
	3.3
	3.6
	4.8
	4.2

	BME
	180
	33
	4.9
	4.4
	3.5
	3.3
	3.0
	3.1
	2.9
	4.6
	2.7
	3.3
	3.6
	4.7
	4.1

	SEN
	147
	27
	4.6
	4.0
	3.3
	3.0
	2.8
	3.0
	2.4
	4.2
	2.6
	3.3
	3.4
	4.0
	4.0

	1% IMD
	43
	8
	4.7
	4.2
	3.9
	3.7
	2.9
	3.5
	2.7
	4.4
	3.3
	4.2
	3.9
	4.5
	4.3

	10% IMD
	273
	51
	4.8
	4.4
	3.8
	3.6
	3.1
	3.4
	2.9
	4.6
	3.1
	3.8
	3.9
	4.7
	4.3

	30% IMD
	421
	78
	4.8
	4.3
	3.7
	3.6
	3.2
	3.4
	3.0
	4.6
	3.1
	3.8
	3.9
	4.7
	4.4


Statistical Neighbour Analysis
This shows Newcastle ranking as 7th out of 11 in relation to the percentage of pupils achieving 78 points or more across all 13 areas of learning.

Newcastle ranks 9th out of 11 in relation to narrowing the achievement gap.

However, in terms of pupils reaching 6pts + in all 7 combined CLLD and PSED, Newcastle ranks 6th out of 11. 
EYFSP outcomes

	
	July 08
	July 09

	
	6 or more national percentage
	6 or more Newcastle percentage
	6 or more national percentage
	6 or more Newcastle percentage

	PSE
	72
	64
	
	

	CLLD
	53
	46
	
	

	PSE & CLLD combined
	49
	42
	
	

	Problem solving, reasoning and numeracy
	NLC
	88
	83
	
	

	
	C
	72
	70
	
	

	
	SSM
	81
	75
	
	

	K & U
	79
	69
	
	

	PD
	89
	82
	
	

	CD
	79
	70
	
	


Budget streams 2008/9

	Fund
	£
	Manager

	EYFS team
	288,254
	J Corlett

	GLF
	64,925
	H Woods-Waters/Becky Dunn

	ECAT
	137,016
	J Corlett

	SEAD
	32,733
	J Corlett


Budget streams 2009/10

	Fund
	£
	Manager

	EYFS team
	304,914
	J Corlett

	GLF
	64,925
	H Woods-Waters/Becky Dunn

	ECAT
	137,016
	J Corlett

	SEAD
	0
	

	Free entitlement
	310,718
	J Corlett/H Woods-Waters/Vicky Smith


EYFS Team Structure January 2009
Senior Adviser EYFS

Jan Corlett

Locality Consultants

Tania Hetherington, Gail Mc Donnell, Sue Whitehead

Inclusion Consultant

Katy Race

PSED Consultant

Claire McArdle

CLLD Consultant

Nadine Parker

Family Development Co-ordinator

Loraine Rose

ECAT Consultants

Hazel Newstead, Vicky Long

The team support:

· 77 maintained settings (Nursery and Primary Schools)
· 69 PVI settings  
· 16 designated Surestart Children’s Centres – 2 to come on line in 2010
· 309 child minders. (31 August 2008 data)
· At 31st March 2009, one maintained primary requires Special Measures following an inadequate overall judgement from an Ofsted inspection. Two schools have been given Notice to Improve, one having been successfully removed from Special Measures in March 2009. 
Current LA strategies for improvement in EYFS outcomes
Action plans are attached for the following support strategies:
Universal support strategies, EYFS team:
1. Moderation of EYFSP

2. SEAD

3. Implementation of EYFS
Targetted support strategies:
1. CLLD settings

2. ECAT

3. Work with parents

4. Equalities action Plan 

· 20% lowest achieving children

· Settings with the lowest EYFSP score

5. EY Inclusion.

Additional support strategies - EYCCP team:

4. Development of the workforce (qualifications etc) 

5. Core training – Health & safety

Universal support action plans

1. Early Years Foundation Stage Profile Moderation
	Agreed Priorities
	Time scale
	Lead
	Resources
	Success criteria/outcome
	Monitoring

	Continue to increase the awareness and involvement of HT with the profile
	Ongoing
	CMc/Consultant team
	Detailed letter outlining moderation procedure
	Greater involvement with the profile and increased knowledge. HT to sign off the data prior to submission
	HT non attendance will be recorded

	As a local authority adjust the system to record term of achievement  i.e. t1, t3
	Autumn term 08
	Data team
	Time
	Practitioners recording achievement termly and clearly shown on the system. 
	Data team

	Identify two moderators to undertake accreditation process
	Spring term 09
	JC
	
	Two moderators completed training and successfully accredited
	CMC and SW- to train in April


	Additional teacher moderators to be recruited
	Autumn term 08
	CMc
	Extranet

Moderation budget
	The moderation team will be strengthened by serving practitioners.
	JC

Four teachers  recruited to work 5 days each,

	Schools  for moderation visit selected
	Autumn 08
	CMc
	Moderation Budget
	Moderation timetable in place, rooms booked where necessary
	Cmc all schools informed of date and time of visit. Rooms booked

	All schools to receive a moderation meeting or attend a moderation cluster.
	Spring/Summer term
	CMc and moderation team
	Moderation Team time
	All schools will have taken part in moderation activities and follow up activities where appropriate. 
	


2. SEAD
Personal and Social Development including Social and Emotional Aspects of Learning (SEAD)

Improve children’s personal, social and emotional development so that, as they progress from birth to 5, they are able to interact effectively and have positive dispositions and attitudes to learning.

Increase practitioner knowledge and understanding so that, working with and engaging parents, they are able to support children’s social and emotional development.

	Objective
	Time scale
	Lead
	Resources
	Success criteria/outcome
	Monitoring

	To raise practitioner knowledge of the importance of personal and social development within the EYFS
	ongoing
	CMc and Behaviour Support Service (BSS)
	 SEAD allocation as outlined in letter July 08

SEAD Training Handbook for LA

SEAD participants booklets
	Increased practitioner knowledge and understanding


	Meetings held between CMC and BSS. Info is now passed to Seal Regional Advisor about EYFS Work

	To ensure that PSED is given a high profile within out of school provision
	Spring term 09
	CMc
	Training budget  accessed through RI


	Out of school provision workers have increased levels of knowledge  and understanding

Every under five in osc provision assigned a key worker.
	Each out of school club represented at training. – most OSCs attended training.

	To encourage practitioners to engage with parents to support children’s personal and social development
	
	CMc and LR
	Workshop- venue and refreshments to come from SEAD budget
	Increased parental understanding and contribution
	CMc

	To raise knowledge levels in less experienced staff, developing understanding that PSED underpins everything in the EYFS
	
	CMc
	SEAD allocation
	Increased practitioner knowledge and understanding


	

	To improve the attainment of children aged five within the PSE strand of the EYFSP
	
	CMc 

And whole team
	PSED Drop in EYFSP moderation and discussion
	The proportion of children aged five achieving 6 or more scale points in PSED improved.

Greater accuracy of assessment in PSED


	


3. Implementing the EYFS 

To continue to implement and embed the Early Years Foundation Stage (EYFS) in settings in order to improve outcomes for all children.  

	Objective
	Time scale
	Lead
	Resources
	Success criteria/outcome
	Monitoring

	To implement the Quality Improvement Support Programme (EYQISP) in all schools and settings
	July 2009 schools)

Annual audit / ongoing review
	EYFS Team / Adviser Jan Corlett (JC)
	Directed time for settings to complete the audit

Consultant/ QT time to support PVI settings 


	All practitioners are able to audit their existing practice and identify areas for development 
	Develop quality improvement programme for PVI settings based on EYQISP and EYC handbook criteria

	To review the baseline assessment system  (working party led – Nursery School Head Teachers) 
	July 2009
	EYFS Team / Adviser & Performance Monitoring Team 
	Performance & monitoring Team

Claire McArdle (CMc Leuvens focus)
	Pilot schools and settings have an effective tracking system to monitor the progress of children throughout the EYFS

	Feedback from pilot group(CMc / JC)
SIP visits show teachers unhappy with Leuvens and the pilot criteria are too wide to show progress

	To update continuous provision plans and share with all practitioners 


	April 2009
	Tania Hetherington (TH) / Sue Whitehead (SW)
	Printing costs
	All schools and settings are using continuous provision plans to create an enabling environment to support child initiated learning  
	EYFS Consultant / SIP visit 
Consultant NoVs and SIP reports show continuous provision planning but we have requests for more training


	To develop assessment and recording systems to reflect children’s learning journeys 


	Ongoing 
	EYFS Team / Adviser
	Kate Reed training 

Consultant training delivery 
	Individual children’s interests and stages of development are documented to show progress throughout the EYFS
	Free places allocated for 130 practitioners – 25.3.09
EYFS Consultant & SIP visit 

	To continue to provide training for practitioners, leaders & Governors to ensure full understanding and embedding of EYFS
	Ongoing
	EYFS Team / Adviser
	Training budget / PVI training programme (Rose Ireland)

Andrew Lockett (PNS Regional Adviser) 
	All schools and settings are fully embedding EYFS
	EYFS Consultant & SIP visit
Very positive feedback from all training courses, including governors’.

	To continue joint working with PNS Team to develop and deliver training programmes / guidance for schools 

	Ongoing
	EYFS & PNS Teams
	Consultant time to meet termly 
	Consistent key messages are given to schools regarding EYFS / PNS
	PNS Adviser Liz Bailey & EYFS Adviser Jan Corlett

	To continue to signpost practitioners to the Transition & Attendance Good Practice Toolkit for Early Years (0-5 years) 
	Ongoing 
	EYFS Team / EWS (Gillian Sanders) / QTs in Children Centres
	Children Centre funding to secure additional files in Centres 
	Transitions in and between settings are improved for all children  
	TH funding allocated for additional files March 2009

	To provide ongoing training for SIPs which will support them to effectively challenge regarding EYFS
	April 2009
	EYFS Adviser Jan Corlett 
	Jan Corlett time
	SIPs can confidently challenge schools regarding  EYFS
	Outcome of SIP visits to be shared with EYFS Consultants
Updates have taken place in SIP meetings – more focused EYFS training planned for summer term

	To develop ICT based learning platform for practitioners (VTLE) – for maintained & PVI settings  
	December 2009 maintained 
	TH 

ICT Adviser Phil McBride / ICT Consultant Craig Johnston
	Funding for internet connection in PVI settings?
	All practitioners, parents and children are able to access this online learning community 
	TH / JC

	To develop partnership working across sectors to support the embedding of EYFS (Team Around the Setting locality) 
	July 2009
	TH / SW / GM

Children Centre Integrated Services Managers


	Professional & practitioner time to attend meetings and clusters 

Budget for room hire & refreshments 

	Successful partnership developing in each locality to improve outcomes for all children 
	EYFS Consultant & SIP visit
2 meetings with SSCC managers have taken place to support partnership working.

JC attends GLF, EYCSP group and Childcare suffiencey meetings

	To improve outcomes for boys in the writing aspect of CLLD through a small pilot in a Children’s Centre

To identify strategies that support early writing development in settings
	July 2009
	EYFS consultant (SW)

Educational Psychologist (CB) 

QT in CC
	Specific funding stream (max 10 days)
	Target group of boys will demonstrate greater confidence with writing

Strategies to promote writing will be identified and shared with other settings
	Pilot action plan

EYFS consultant and EP visits

	To continue the EYP cluster meetings to meet the needs of the EYP as they lead practice in their setting
	Ongoing

Termly meetings (min)
	EYFS consultant 

SW
	Professional and practitioner time to attend cluster

Supply cover

Room and refreshment hire (EYP budget)


	EYPs will feel confident to lead practice in their settings

The cluster will develop into a self support meeting


	EYFS consultant visits

Cluster meetings

2 meetings held so far.


Targetted Support Action Plans

1. CLLD

CLLD Action Plan

. 

	CLLD Strategic Lead: Jan Corlett               PNS Lead: Liz Bailey            CLLD consultant : Lesley Cook, Nadine Parker



	Autumn 2008

	Key themes
	Action for schools & consultant 
	Impact measures

	Children’s progress in Y1 and y2


	Model discrete phonics sessions 

Model Guided reading

Check progress of Y1and 2

Investigate make-up of LA groups
	 Wider use of tracker

Greater differentiation 

Appropriate interventions

Increase rate of progress of all children

	Application of phonic knowledge and skills into reading
	Distribute Early reading DVD

Universal training on Early Reading Development

CLLD cluster meeting on early reading with specific focus on guided reading

Training for NQTs on early reading

Modelling guided reading
	All schools in programme to establish guided reading by end of term.

Staff more confident in delivering effective guided reading 

	Assessment
	In Universal CPD and Cluster look at criteria for phonic phases and FSP scales.

Consultant to support practitioners in   AFL strategies.

Guidance on what to look for in a guided reading session

Discuss universal electronic use of tracker with performance monitoring team.
	More accurate data.

Wider use of phonic phase tracker across authority.

	Spring 2009

	Key themes
	Action for schools & consultant 
	Impact measures

	Learning environment / outdoor


	Identify good practice

Cluster session

Support individual settings

Model outdoor activities 
	 Wider use of outdoor environment

Better behaviour

Greater interest for children (boys)

	Application of phonic knowledge and skills into writing
	Deliver Talk for Writing at cluster

Deliver universal Talk for writing and writedance.

Continue to promote “writedance “ activities in all settings.
Moderation of phonic phases 2/3/4 at cluster with CLLD leads and Headteachers
	 Children more enthusiastic in writing

Children’s letter formation improved

FSP data show improvement



	Phase 1 and Speaking and listening

Involvement of PVI settings in programme


	Liaise with ECAT consultants

Liaise with QTs

Deliver universal CPD around phase 1
Promotion of story telling

Promote language development CPD resource

Promote speaking and listening audit

Target specific groups of children – model speaking and listening activities
Make contact with all principal feeder settings.
	Targeted support for children with delayed speech and language.

Improvements in FSP data

Greater involvement of PVI in programme.

Greater awareness of practitioners of how to support children’s speaking and listening.


2. ECAT

Action Plan – Every Child A Talker. January 2009 – March 2009

	Objective
	Action
	Completion Date
	Completed

	Initial visit to each target setting


	Visit by HN/VL
	23.1.09
	(

	ECAT contract signed


	Setting visit /email
	23.1.09
	(

	Identify ELLP


	Setting visit
	23.1.09
	(

	Familiarise ourselves with training

Opportunities and materials


	Review materials and 

Discuss with key partners
	13.2.09
	(

	Raise awareness of ECAT within LA/

HA/Early Years Teams


	Meet with key partners:

SLT

YCT

EPS

EYC

Inclusion Advisors

Head Teachers
	
	(
(
(
(
(

	Explore opportunities for parental engagement

With ECAT
	Meet with:

E.Y Family Dev. Coord.

Family Learning Manager

Discuss with settings
	27.2.09

23.1.09
	(

	Audit current training provision within LA with

Key partners

	Send out audit form to partners

Review training Directory
	13.2.09

23.1.09
	(
(

	Objective
	Action
	Completion Date
	Completed

	Collate information following audit
	Matrix of training being provided
	28.2.09
	(

	ELLPs to complete SLCF
	Individual meetings

On-line support
	28.1.09
	(

	Collate information from SLCF for each setting
	Contact Communication Trust to produce matrix for each setting
	28.2.09
	

	All ELLPs to receive Makaton Training. Stages 1-4


	Foundation Workshop  - dates confirmed
	27.3.09
	( plus additional staff and some whole staff training

	Cluster Meeting 1


	2 groups arranged in localities
	27/28.1.09
	(

	Arrange future cluster meetings on half termly basis following meeting 1
	Discussion with ELLPs at 1 re: venues etc


	13.2.09
	(

	Attend regional ECAT meeting with 6 ELLPs


	Invite representative cohort from range of settings
	26.2.09
	(

	Arrange first setting based visit and decide upon focus


	SLCF, Initiate Language provision audit.

Discussion with individ. settings
	28.1.09
	(

	Formulate action plan with each setting
	Setting based visit – identify initial priorities and actions
	6.4.09
	(

	All ELLPs to attend cluster meeting 2
	Invite for 30.3.09.
	30.3.09
	(

	Plan menu of training and disseminate.
	Collaborate with EYCs and SLT to deliver joint training

Send out via post.
	23.4.09
	(

	Collate information from following audits:

Parent/carer questionnaire

Practitioner questionnaire

Child baselines
	Summarise data and send to regional advisor
	8.5.09
	

	Cluster meeting 3
	Plan content, send out agenda and deliver
	18.5.09
	

	 Building Blocks to Communication training session
	Plan content and deliver session
	12.5.09
	

	Working with children with EAL training
	Plan outline of session in collaboration with SLT. To be delivered by SLTs
	15.5.09

19.6.09
	

	Review priorities and action plan with each setting. Identify further actions.
	Observation and discussion with ELLPs
	22.5.09
	

	Observing and assessing children’s language
	Plan content and deliver session
	7.7.09
	

	Attend Continuous Curriculum conference
	
	20.5.09
	

	Attend I of E conference – Importance of speaking and listening in Early Years
	
	26.6.09
	


Working with parents

	Objective
	Time scale
	Lead
	Resources
	Success criteria/outcome
	Monitoring

	Ensure Foundation stage settings receive National Booktrust gifts (Treasure Chests & Booktime)
	Booktime annually

Bookstart ongoing
	LR
	National Gifting Programme
	Quality resources given to children/families encouraging parent/child engagement as well as regular book sharing activities. Learning and progress promoted.

Raised achievements CLLD
	Quantities delivered are measured against citywide eligible population. 

	Parent workshops delivered within early years settings alongside practitioners raising awareness  of children’s early learning and the value of learning through every day activities
	Ongoing
	LR
	Individual settings promote workshops.

National materials used where appropriate.

Printing of handouts
	Supporting children’s learning in the home. Enabling parents to gain more confidence in their understanding of their child’s early learning.

Learning and progress promoted.
	

	Support settings to develop a closer partnership with parents helping them to know how best to support their children                                                                                                                                                                                                              
	Ongoing
	LR
	EYFS guidance leaflets for parents (provided by DCSF)
	Raising level of parent engagement with the setting. Parents as Partners(EYFS 2:2)
	

	Support settings by raising awareness of other partners/agencies supporting families and family learning. Encourage inter-agency working                                                                                                                                                                                                                                                                                                                                                                   
	ongoing
	LR
	
	Adult learning, raised self esteem. Positive effect on parent/child interaction.
	

	Parent involvement training workshops promoting activities that support ECAT, SEAD
	Identified by consultants
	LR 
	
	
	


4.  Newcastle Children’s Services Equalities Action Plan

Early Years Foundation Stage 2008 - 2009

	Specific action to be taken
	Persons

Responsible
	Timescale /

Completion Date
	Impact / Success Criteria

	New data to be produced to enable identification of schools for additional support.  Analyse data for the purposes of:

· Comparison of results in the past two years.

· Identification of lowest 20% of pupils in every school.

· Identification of areas where 6+ points were not attained by 70% of pupils.

· FSP data for all areas of learning - to show strengths and areas for development across the City.

· Compiling a list of schools in 30% SOAs.

· Determining how many of the 20% lowest achievers are in 30% SOAs.
	K Horwood

J Corlett
	October 2008 – January 2009
	· Training and support planned in response to need.

	Deployment/Appointment of Early Years Consultants. Team to:

· Meet EYFS support requirements for 3 main localities.

· Oversee and steer QTs and other practitioners to deliver quality practices.

· Lead CLLD, ECAT, SEAD and  Inclusion programmes.


	K Bower

J Corlett
	· Full team in place for January 2009
	· Will develop quality training and produce support materials for all practitioners.

· Will move quality forward in all settings through monitoring practices for effectiveness.

· Will support schools/ settings identified to receive additional support.

· Will develop QT capacity in settings causing concern, to sustain developments.




	Maintain EYP Support Network
Identify CPD needs.
	S Whitehead
	Termly meetings
	Increased skills of EYPs will help raise standards in PVIs.

	Sharing of data with Early Education Team of Consultants.
	J Corlett



	Team Meetings 

ongoing
	Consultants are aware of schools in need of additional support in their particular areas of the City.

	Consultants to compile a list of the schools within their areas whose results are not as expected, in order to offer additional support.
	Early Years Consultants
	December 2008 
	Consultants will have a knowledge of the ‘Areas for Development’ in their schools and respond accordingly with support.  Standards in these schools will improve.

	Attendance at National Strategy Training/Events re ECAT and CLLD

	Whole team
	See Nat Strategy events calendar
	Newcastle to continue the CLLD Programme to:

Implement the recommendations of the Rose Review.

Develop early reading and accelerate the pace of phonics teaching.

Provide focused support through a consultancy model for the four inter-dependant skills of reading, writing, speaking and listening.

Newcastle to begin the ECAT programme to:

Improve the skills and expertise of the early years workforce in early language. 

Increase practitioners’ knowledge and understanding of early language development and support best practice, leading to improvements in children’s language acquisition. 

Raise the understanding and expertise of early years practitioners across the whole setting and equip them with the (different) skills and knowledge needed to work with both children and with parents.

Overall impact:

Narrowing the gap of under achievement

Increasing the number of pupils attaining 78+ EYFSP.

Improving outcomes at the end of Key Stage 1.

	Appointment of ECAT Consultant(s).
	J Corlett
	October/

November 2008
	Newcastle will have in post, a highly skilled and knowledgeable Consultant, who will create sustainable improvements in targeted schools and increase Local Authority capacity.

	Implementation of ECAT programme.

Schools selected and invited to be part of the programme.
	J Corlett

K Bower

 H Woods-Waters
	December 2008
	Headteachers and practitioners will engage with the programme from the outset.

CPD needs of practitioners will be identified and addressed.

	Develop a process for monitoring and evaluating the ECAT programme for effectiveness.
	ECAT Consultants

J Corlett
	January 2009

Ongoing through 08/09/10 academic years
	Adjustments to practices and procedures will be made if deemed necessary.

Progress of pupils within the targeted schools will be evident.

	Other courses to be planned and delivered in response to data analysis:

Interpretation of EYFSP criteria using the new EYFS Profile Handbook for relevant practitioners
EYFS Co-ordinator Training Days. To be held termly in each of the 3 localities.
Developing high quality continuous provision in EYFS – Guest speaker Margaret Edgington

Embedding the EYFS – Guest speaker Kate Reed

	Moderation Team

EYFS Locality Consultants

Tania Hetherington

Tania Hetherington
	20 May 09

25 Mar 09
	Settings will assess quality of practices and agree action for improvement.

Schools/settings will be updated on relevant EYFS issues and good practice.



	Involvement of Headteachers in ’Closing the Gap’ Strategies.
	J Corlett
	Primary Headteachers’ Briefing Session -

4th March 2009
	Headteachers engaged in effective practices / strategies.

	Increase involvement of Headteachers with EYFS Profile.
	J Corlett

Chris Constable
	SIP briefing sessions – spring/summer 2009.
	All Primary Headteachers will have an increased knowledge and understanding of the EYFS Profile and will use this effectively in school self-evaluation.

	Headteachers to be challenged regarding their implementation of EYFS and their general understanding of Early Years practices.
	SIP

Team
	Visit 3 – 

Spring Term
	Involvement of Headteachers will support the LA quality assurance programme for EYFS.

Support can be given to Headteachers who are inexperienced in Early Years matters.



	Schools identified for Improving Settings Programme (‘ISP’) type of Intervention Strategy.

	J Corlett

Early Years Consultants
	December 2008
	Focus on schools with greatest need.

	Improving Settings Programme to be planned for identified schools.

	Early Years Consultants
	November 2008 –

May 2009
	Gap between disadvantaged children and the rest will become closer.

	Roll out of Inclusion Development Programme (IDP) in maintained sector and PVIs.
	Early Years Inclusion Consultant


	January 2009
	The outcomes of pupils with Speech, Language and Communication problems will improve.

	Sharing Quality Principles with Headteachers and practitioners in the maintained sector and PVIs.
	Early Years Team

J Corlett
	Feb 2009
	Quality provision will develop across Early Years Settings.

Positive impact on EYFSP scores.


To continue to improve the quality of Inclusion support for Early Years settings citywide. 
	Objective
	Time scale
	Lead
	Resources
	Success criteria/outcome
	Monitoring
	Status

	To roll out IDP Awareness Raising presentation to relevant groups.


	End April 2009
	KR
	IDP
	Targeted groups receive training, managers cascade importance of using IDP as CPD to teams. 
	Via IDP Coordination Group/Jan Corlett
	

	Target 3 settings and deliver pilot of IDP training materials.
	End April 2009
	KR & representative from S&L
	IDP
	Targeted groups receive training, groups not part of ECAT or CLLD programme. Training evaluated.
	Via IDP Coordination Group/Jan Corlett/course evaluations/outcomes on SLCF
	

	To coordinate further development of IDP plan, including liaising with Speech and Language re SLCF. 
	End April 2009
	KR
	IDP/SLCF
	Plan generated with ECAT and S&L team, practitioners highlight their areas for improvement and training needs. 
	Via IDP Coordination Group/Jan Corlett
	

	To organise Basic Inclusion Training (An Introduction to Inclusion) and to pilot to high need settings/new to EYFS practitioners. 
	End April 2009
	KR
	Inclusion Training Programme developed in conjunction with SENTASS YCT
	Training updated with the assistance of SENTASS and other relevant parties, settings/individuals selected, pilot training delivered and evaluated. Practitioners gain a better understanding of Inclusion and Equal Opportunities in the early Years.   
	Jan Corlett/course evaluations/impact on referral rates?
	

	To classify/RAG all settings in terms of Inclusion with the help of other agencies.
	Ongoing
	KR
	EYQISP
	All settings given a RAG rating with help of multidisciplinary team (SENTASS, S&L, Ed Psychs, Inclusion Advisers, EY Team). Action points identified for each setting and areas for improvement highlighted. 
	EY team/Jan Corlett
	

	Produce an Inclusion Questionnaire for all EY settings to fill in with regard to Inclusion training needs.
	Feb 2009
	KR
	Questionnaire
	Level of need established to feed into training plan (Rose Ireland). 
	Jan Corlett 
	

	Produce a training map of Inclusion based courses available city wide to EY practitioners. 
	Ongoing
	KR
	Training Programmes from relevant services.
	Knowledge of current training to avoid repetition and fill any gaps. Liaison with Rose Ireland
	Rose Ireland/Jan Corlett
	

	Produce an ‘What an Inclusive Setting looks like’ leaflet to distribute to all settings.
	March 2009
	KR (with help from SENTASS and other related agencies)
	EFYS/IDP
	All settings to receive basic info leaflet to highlight areas of improvement/training needed.
	Jan Corlett
	

	Update EY SEN and Inclusion file in conjunction with SENTASS and other relevant partners.
	Ongoing
	KR
	Current Early Years and Inclusion File
	Updated information to be passed on to settings to assist with their ongoing training and development. 
	SENTASS Team/JC 
	Discussion with SENTASS (14.1.09) file to be updated with relevant info and amended by settings. Inclusion Advisers to be given task of reminding settings to update.

	Liaision and regular update meetings with Inclusion services (SENTASS, SEN Consultants, S&L, Educational Psychology team)
	Ongoing
	KR
	
	Coordinated approach between services serving early years. No unnecessary repetition between services. Successful Multi-agency working.
	Jan Corlett
	Ongoing meetings/shared training taking place.
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