Newcastle Integrated Working Training Framework 2009–2011 
Integrated working is: 

“… everyone supporting children and young people working together to put the child at the centre, meet their needs and improve their lives.” 

Children’s Workforce Development Council (CWDC) 

“Integrated working is achieved through collaboration and co-ordination at all levels, across all services, in both single and multi-agency settings. It requires clear and ongoing leadership and management. At an operational level, it is facilitated by the adoption of common service delivery models, tools and processes.”
The Department for Children, Schools and Families (DCSF)

This framework, supporting the development of Integrated Working practice, forms part of Newcastle Children’s Services Workforce Strategy.
1st April 2009
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Background 

1. The Children’s Plan (DCSF 2007) sets out a powerful vision of children’s services, with schools and early years settings at their heart, working together and in effective partnership with children, their parents and young people, to give every child and young person the support they need, when they need it, to fulfil their potential across the five ECM outcomes. Integrated working lies at the heart of this, “providing the glue that binds together services and practitioners across agencies and professional groups, from leaders and managers, through middle managers, line managers and supervisors to practitioners, with families themselves.” (Building Brighter Futures: Next steps for the children’s workforce, DCSF, April 2008).

2. Developing and supporting a vision for integrated working is being taken forward as part of the national 2020 Children and Young People’s  Workforce Strategy (December 2008): 

“To embed integrated working at local level, as part of their workforce strategy, Children’s Trusts should ensure that their children and young people’s workforce have support and opportunities to:
· Understand what it means to be part of the children and young people’s workforce in their local area, including through induction when they first join;

· Acquire a core of skills and knowledge that they share with others in the workforce;

· Develop a shared approach to assessment, planning, intervention and review to meet children and young people’s needs;

· Learn from, and with, people from other professional and occupational backgrounds; and
· Access – and to be supported to use – resources, tools and guidance that help then to work effectively together.”

(Paragraph 3.29 – 2020 Children and Young People’s Workforce Strategy)
3. Supported by the Children’s Workforce Development Council (CWDC), Children’s Trusts are required to continue to establish and embed integrated working practices at each level of the children’s workforce as part of their Children’s Workforce Strategy. This includes supporting the cultural and management changes necessary to embed integrated working, as well as systems and processes including CAF, the role of the Lead Professional, better information sharing, ContactPoint and multi agency teams.

4. The Children’s Workforce means everyone who works with children and young people or their families (including volunteers), or who are responsible for their outcomes, as they all have a role to play in improving outcomes for children and young people.

Purpose and scope 

This Training Framework:

1. Supports the development of integrated working practices in the Newcastle children and young people’s workforce, and the common understanding of the shared processes and tools which support Integrated Working.

2. Builds on existing Training for Integrated Working and Integrated Induction in Newcastle which has been provided as part of Newcastle Children’s Services Workforce Strategy since 2006.

3. Is informed by national training materials and guidance provided by Children’s Workforce Development Council (CWDC) and DCSF to support Workforce Reform and Integrated Working. Planning will be regularly reviewed and updated as required to take account of national developments and guidance.
4. Supports Common Core skills and knowledge for the children’s workforce. This sets out the basic skills, knowledge and understanding needed by people (including volunteers) whose work brings them into regular contact with children, young people and their families.
5. Complements role and sector specific training and development, by supporting managers and practitioners in developing the skills, knowledge and understanding that are essential for their role in the wider children’s workforce.
6. Addresses the required elements of an Integrated Working Training Pathway (informed by DCSF and CWDC guidance) for practitioners, managers and administrative staff to support local roll out and embedding of: Common Assessment Framework; Lead Professional role; Information Sharing; and ContactPoint. Training on e CAF will be developed as local planning progresses in relation to local/national eCAF.

7. Prepares and supports staff to work in a multi-agency context by providing opportunities to meet, train, learn, share practice and problem solve with practitioners and managers from other agencies and backgrounds, and improving understanding of the range of roles involved in delivering services to children, young people and families in Newcastle.
8. Supports the vision for the 2020 Children and Young People’s Workforce Strategy, and delivery of Newcastle Children’s Services Workforce Strategy. 

9. Was been approved by the multi agency Newcastle Children’s Services Workforce Reform Board on 1st April 2009.
Benefits 

1. This Framework: 

· Supports the aims of integrated Children’s Services and Children’s Trust arrangements. 

· Supports the development of integrated working and early intervention and prevention.  

· Supports the duty to safeguard children.

2. Pooling of resources and expertise to develop a citywide Training and Development Framework which supports new ways of working will reduce the costs that would otherwise need to be met within services and organisations to develop individual or single agency plans which support staff in new ways of working and their role in the broader children’s workforce.

3. Planning and implementation will be coordinated by the Head of Workforce Development and Children’s Workforce Development Coordinator to ensure that dependencies and links between training and development for Integrated Working, Safeguarding, and Integrated Induction are effectively managed and coordinated, to avoid duplication, ensure consistency of key messages, and to maximise use of all available resources.

Process and Tools 

1. The varied training programme uses a range of learning methods to develop knowledge, skills and understanding,  for example e-learning, self-directed learning, face-to-face facilitation.

2. The framework will continue to reflect and support current and developing practice in Newcastle upon Tyne, which includes the development and implementation of the Common Assessment Framework (CAF), Lead Professional role, better information sharing, ContactPoint and electronic enablement of CAF.

3. A multi agency training and development group will be established, reporting to the Workforce Reform Board,  to: 

· support implementation and ongoing development of the framework and training programmes

· develop and support a multi agency pool of trainers

· monitor and evaluate impact and identify future development needs

A range of support, networking and practice sharing opportunities will continue to be developed and provided to support, build on and embed learning provided through this Training Framework. This currently includes: briefings; support to managers and teams; locality based CAF practitioner support groups; web based advice and guidance; self assessment materials.

Programme Design and Delivery 
1. A workforce analysis has already been undertaken by the Information Sharing Coordinator in preparation for ContactPoint roll out, and a national training programme is being developed for ContactPoint users. National materials will be incorporated into local training when they become available.

2. Updated Information Sharing Guidance and related materials have been produced October 2008 (DCSF). This includes: Information Sharing Guidance for practitioners and managers; an Information Sharing pocket guide; Information Sharing case examples; further guidance on legal issues. These materials will support and inform Information Sharing training.

3. The Introduction to Integrated Working module locally developed by the Common Assessment Framework Coordinator using the Captivate software tool sets the scene and ensures that all have a common understanding of integrated working and the process and tools that support it.

4. Citywide Integrated Working training will be provided for identified practitioners and managers in all sectors working with children, young people and families in Newcastle. As defined in the 2020 Children and Young People’s Workforce Strategy, this includes the core children’s workforce and wider children’s workforce, including those in: Health; Education; Youth Services; Social, Family and Community Support; Early Years, Childcare and Play; Third Sector; Justice and Crime Prevention. Planning will be coordinated through the multi agency Workforce Reform Board.

5. It is the responsibility of managers, in any sector, to identify the training relevant to their team and work with individuals to develop an individual learning plan. To support new ways of working, this plan should take account of training which supports integrated working, as well as role and sector specific training and development. 

Capacity Building and Sustainability
To support implementation, capacity is required from a multi-agency pool of trainers who will form a ‘virtual’ training team. Nominated through the Workforce Reform Board, their role will be to work alongside the Children’s Workforce Development Coordinator (who will provide professional support) and Senior Training and Development Officer (Integrated Working) to deliver multi agency training and related support, and act as ‘champions’ within sectors/services. A team of 8 multi agency trainers providing a maximum commitment 2 ½ days per month is the model which will be taken forward to support effective implementation.
Becky Dunn (Head of Workforce Development)

Robin Harper-Coulson (Children’s Workforce Training and Development Coordinator)

Louise Taylor (Senior Training and Development Officer, Integrated Working)

John Brown (Information Sharing Coordinator)

Grainne Fegan (CAF Coordinator)
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Section 1 – ContactPoint Training

ContactPoint Regulations set out the conditions on which access to ContactPoint may be granted. This includes a requirement that all ContactPoint Users must have completed an approved ContactPoint Training Programme. They must also have received any other training the Local Authority (or National Partner) considers appropriate. It had previously been recommended that this includes Information Sharing training, so that the User understands the principles of this. Information released in a March 2009 presentation from DCSF relating to accreditation now includes an expectation that Information Sharing training is included:
“We will expect users to be trained in:

· Information sharing

· ContactPoint usage

· How to use locally designed processes

We expect that occasional Continuing Professional Education will cover off ContactPoint at intervals as needs require. For example to remind users of their duties, to promulgate new guidance, or to correct recurring issues to do with how the system is used.”
Overview of the training approach - ContactPoint
CAPITA will be providing training for all members of ContactPoint Local Implementation Teams. Teams cover the required roles of:

ContactPoint Manager

System Administration

Shielder and User administration

Level 1 Trainers

Nominated Level 1 trainers (2 places have been allocated for Newcastle) will attend 2 days of national training. Testing and certification is a core part of the Level 1 training. Passing the test means that they will be given their token and therefore access to ContactPoint. The test consists of 30 (timed) multiple choice questions that are taken on-line with questions on core and specialist modules. They will then be able to train additional trainers and end users locally. 

Only Level 1 certified users (all roles) can train others, and must complete the full Level 1 course for their role and be certified. At all times, local authorities need Level 1 Users certified in each role. Modules for each role within Local Implementation Teams include:

· Introduction to ContactPoint

· Responsibilities of the role

· Using ContactPoint

· Supporting ContactPoint

Pre-requisites for Level 1 delegates

· A thorough understanding of ContactPoint and Information Sharing – the courses will cover this, but only as a refresher

· Skills to be able to immediately use the knowledge they learn

· Experience and confidence to pass on their knowledge to other level 1 Users in their role

A combination of somebody who does the job already and somebody who is now in a management position but who could plan and help with further Level 1 training in that role is recommended.

High Level Roll Out Plan – Training
This plan focuses on requirements relating specifically to ContactPoint, and proposed targets may need to be adjusted to take account of dependencies with other aspects of the Integrated Working Training Strategy as priorities are agreed, and to take account of available resources.

The estimated number of users from the ContactPoint Workforce Analysis is 4000. Further validation is required, and this may be an over estimate. However it doesn’t include groups such as junior doctors or needs identified through the Initial Customer Contact Project (Corporate Transformation Programme). Also, we would expect a greater correlation between estimated ContactPoint Users and the population of CAF practitioners and managers, and Lead Professionals (currently approximately 1700 have been trained).

For the purposes of completing a High Level Roll Out Plan (which will be submitted to DCSF later this year based on local Workforce Analysis), targets are based on the estimated 4000 Users.

Additional information

· Free venues (Springfield ICT) have been secured for ContactPoint training (2 days per week), which will reduce central costs.

· Numbers are based on 4 half day sessions per week (Monday and Friday).

· Provisionally for each 2 week period this would include 6 practitioners sessions, 1 manager session and 1 session for administrative staff. This will be reviewed as required based on final workforce analysis/bookings.

· Currently the IT suite accommodates 12 PCs, however discussions are taking place to increase this to 16. Numbers are therefore based on an average of 14 per session.

· Weekly targets are based on 4 sessions of 14 people = 56 per week of delivery.

· If venues are appropriate (subject to meeting IT requirements) it may be possible to offer additional school based training sessions for school staff. This has not been taken into account in the target figures at this stage.

· Local targets assume some slippage/non attendance; take up of training will be monitored and reported through the Workforce Reform Board. Planning assumes that there will be weeks when no training is delivered to allow for planning, review and holiday periods etc. This may give capacity for additional sessions if required.

· The target numbers of users to be trained in the phased roll out below does not take account of any prioritisation considerations, but illustrates numbers of training places assuming pre requisites are met (see page 3).

Decisions about allocation of places at individual training sessions will need to be informed by how the user will access ContactPoint so that those using the same Case Management Systems are trained together as training is System specific:

	Workforce/Service Group
	ContactPoint Access

	Social Care
	Care First

	Schools
	Web browser

	Local Authority
	Capita 1 (EMS)

	Youth Offending Team
	Care Works

	Children’s Centres
	E Start

	Connexions
	Profile

	Voluntary sector and other organisations without a case management system
	Web browser

	Health
	Web browser


Phased roll out

Phase 1

1/10/2009 – 31/1/2010: 14 weeks x 56 participants = 784

Phase 2

1/2/2020 – 30/4/2010: 9 weeks x 56 participants = 504 (total 1288)

Phase 3

1/5/2010 – 1/8/2010: 9 weeks x 56 participants = 504 (total 1792)

Phase 4

1/9/2010 – 31/12/2010: 13 weeks x 56 participants = 728 (total 2520)

Phase 5

1/2/2011 – 30/4/2011: 13 weeks x 56 participants = 728 (total 3248)

Phase 6

1/5/2011 – 1/8/2011: 9 weeks x 56 participants = 504 (total (3752)

August/September 2011 review and update forward plan for 1/10/2011 – 31/3/2010, including a ‘steady state’ Training Plan.
Pre-requisites for all users prior to training:

· Organisation ‘readiness’ for ContactPoint. Nominated ContactPoint Users cannot be accepted on to training until the employing organisations have met ContactPoint Accreditation Requirements (see Appendix 3).

· Identity check of proposed ContactPoint Users (photo ID, utility bill and user nomination form).

· Enhanced CRB check.

· IT competence (responsibility of employing organisation).

· Local area to identify any other local requirements, e.g. Information Sharing Training.

As part of the local training administrator’s role, validation of these pre-requisites must take place or be planned before any potential delegate is booked on to training. This includes issuing of security fobs at the beginning of training and secure logging-on to ContactPoint.

Venue

The Springfield Centre has been identified as the preferred Training Centre on the following basis:

Suitability – connection to ContactPoint

Availability of IT support

Costs – free access is being provided through ICT services (2 days per week)

Training Content

Mandatory ContactPoint training is a pre-requisite for all ContactPoint Users.

Trainer

Level 1/Level 2 trainers as required in line with DCSF guidance.

Use management/technical support at training

· Verification of identity

· Giving security token out during the training session

· Technical support
Section 2 - Information Sharing Training
Background

The proposed content and delivery models take account of:
1. Laming Report, March 2009

2. Information Sharing Guidance, DCSF October 2008

3. Common Core skills and knowledge for the children’s workforce

4. Newcastle Children’s Services Workforce Strategy (primarily in relation to Integrated Working and Training and Development Projects)
5. Dependencies with ContactPoint training
1. Laming Report, March 2009

The latest Laming report “The Protection of Children in England: A Progress Report”, published March 2009, makes specific observations about Information Sharing and that there continues to be a real concern across all sectors, but particularly in the health services, about the risk of breaching confidentiality or data protection law by sharing concerns about a child’s safety. It states that: 
“those who have local accountability for keeping children safe should ensure that all staff in every service, from frontline practitioners to legal advisers and managers in statutory services and the voluntary sector, understand the circumstances in which they may lawfully share information about both children and parents, and that it is in the public interest to prioritise the safety and welfare of children. Agencies should regularly test their local information sharing arrangements to satisfy themselves that their procedures are understood and working properly to protect children.”
 The recommendation is that

“Every Children’s Trust should assure themselves that partners consistently apply the Information Sharing Guidance published by the Department for Children, Schools and Families and the Department for Communities and Local Government to protect children.”
2. Information Sharing Guidance

Updated national guidance was published in October 2008 as part of a suite of materials. This updates the cross-government guidance originally published in April 2006 to reflect current policy, and extended to cover practitioners working with adults and families as well as those working with children and young people.

The guidance is for front-line practitioners who have to make decisions about sharing personal information on a case-by case basis, and also for managers and advisors who support these practitioners in their decision-making and for others with responsibility for information governance.

The guidance was developed in partnership between Department for Children, Schools and Families (DCSF) with the Department for Communities and Local Government (CLG), and in consultation with a wide range of practitioners, national organisations and representative bodies (see Appendix 2).

The guidance includes:

· Information Sharing: Guidance for practitioners and managers

· Information Sharing: Pocket Guide

· Information Sharing Case Examples

· Information Sharing: Further Guidance on Legal Issues

· Information Sharing poster

Credit card sized reference guides are also being made available which will display the process of whether to share information.

Copies of guidance documents and related resources will be distributed as part of the Training Programme.
Embedding good practice in information sharing

An updated factsheet has been published (February 2009) on embedding good practice in information sharing. It emphasises that information sharing is key to the Government’s goal of delivering better public services that are coordinated around the needs of the individual, and is essential to enable early intervention and preventative work, for safeguarding and promoting welfare and for wider public protection. Available on www.everychildmatters.gov.uk it identifies appropriate training on information sharing for practitioners, managers and advisors as a factor in influencing information sharing practice.

3. Common Core skills and knowledge for the children’s workforce
Sharing Information is one of the strands of Common Core skills and knowledge for the children’s workforce, which describes six areas of expertise that people must demonstrate in order to be considered competent at even the most basic level for working with children. The six areas are:
· Effective communication and engagement with children, young people, their families and carers

· Child and young person development

· Safeguarding and promoting the welfare of the child

· Supporting transitions

· Multi-agency working

· Sharing information

Common Core is intended to support the development of a common language for people working with children and young people, for use within qualifications, training, induction and recruitment practices, as well as day-to-day working.  It is also used to inform the (national) review of National Occupational Standards (NOS). Work is underway as part of the 2020 Children and Young People’s Workforce Strategy to review and refresh the Common Core (expected to be completed by September 2009).
Common Core - Sharing Information

“Sharing information in a timely and accurate way is an essential part of helping to deliver better services to children, young people, their families and carers. Indeed, sometimes it will help save lives. Practitioners in different agencies should work together and share information for the safety and well-being of children. It is also important to understand and respect issues and legislation surrounding the control and confidentiality of information.
It is important to build trust from the outset by clarifying issues and procedures surrounding confidentiality and information sharing. Practitioners must adopt the right approach to information sharing – by following the correct procedures and by ensuring that the child or young person, parent or carer understands the process.”

This includes:
· Skills
· Information handling

· Clear Communication

· Engagement
· Knowledge
· Importance of information sharing

· Role and responsibilities

· Awareness of complexities

· Awareness of laws and legislation

(see Appendix 1 for full details).

All Children’s Trust Partners/employers should be incorporating Common Core into workforce practice/learning and development, alongside organisational or sector/role specific workforce practice/ learning and development as part of Newcastle Children’s Services Workforce Strategy:

4. Workforce Strategy

Training and Development Project 

Action 7: 

“Continue to embed appropriately differentiated Common Core skills and knowledge for the children’s workforce into workforce planning and development, including induction, in-service and inter-agency training to:

· Support front line practice

· Help to establish a greater shared understanding across different parts of the workforce

· Support training needs analyses

· Support workforce planning
In addition to work that has taken place in many parts of the workforce to incorporate Common Core into planning and training provision, current areas of citywide training that support this element of Common Core include:
· NSCB accredited Safeguarding training (e learning and taught courses)

· CAF training (and related support)

· Integrated Induction (based around all aspects of Common Core)

· Integrated Working e learning

This will be further supported by ContactPoint training (from October 2009).

Integrated Working Project

Main aims
To support effective integrated working at all levels to improve life chances for children and young people by:

1.2  Training our workforce on Common Assessment Framework, e CAF, Lead

         Professional role, ContactPoint and Information Sharing.
5.  Dependencies with ContactPoint training
.

Planning for Information Sharing training needs to take account of planning for roll out of ContactPoint, and meet national expectations for training linked to ContactPoint. 
Information released in a March 2009 presentation from DCSF relating to ContactPoint accreditation now includes an expectation that Information Sharing training is included:

“We will expect users to be trained in:

· Information sharing

· ContactPoint usage

· How to use locally designed processes

We expect that occasional Continuing Professional Education will cover off ContactPoint at intervals as needs require. For example to remind users of their duties, to promulgate new guidance, or to correct recurring issues to do with how the system is used.”
INFORMATION SHARING TRAINING
Training materials have been developed and updated nationally to reflect updates in the national guidance Information Sharing: Guidance for practitioners and managers (DCSF, October 2008). These materials are designed for local multi-agency training, and for use by providers of initial training and continuous professional development for the children's workforce. Modules can be adapted for local use, and will form the basis of face-to-face (multi agency) Information Sharing training in Newcastle:

Module 1: Information Sharing in Practice
This module explores the implications of information sharing in operational practice, and is designed to be an integral part of a training programme to support integrated working.
Module 2: Providing advice on Information Sharing

This module is for managers and others who are involved in supporting and advising practitioners.

Module 3: Handling Confidential Information

This module is designed for administrative and other support staff who have access to confidential information on children and young people.
Roll out

Beginning in May 2009, Information Sharing training will begin for nominated ContactPoint Users. This will ensure that practitioners likely to be in Phase 1 (and some from Phase 2) of ContactPoint training will already have completed Information Sharing training. From October 2009 Information Sharing training will continue to be provided alongside ContactPoint training, and must be completed before participants attend ContactPoint training. The priority group for face-to-face (multi agency) Information Sharing training will be ContactPoint users; however where capacity allows others may be accepted onto courses where possible.
Non ContactPoint Users - E learning
In addition, work has taken place nationally with Barnardo's to develop a computer-based training course based on the updated information sharing guidance. This training course will be published on CD and is designed to be run from the CD or copied onto PCs for local use.  Copies of this CD will be available early in 2009.
Locally we have already purchased an Integrated Working online module from the Virtual College (and contributed to the development of this training package), and are working to adapt the Information Sharing element as a stand alone module to increase flexibility in local delivery of learning by offering a blended approach of taught programmes and e learning.
Section 3 – CAF Training and Support
Since 2006 a range of citywide, multi agency, CAF training and support has continued, and a total of 1514 assessors and managers’ have now been trained (figures to 7/1/09). With bookings made to 31/3/09, this will increase to 1745. Monthly multi agency, locality based support groups have provided a forum for practice sharing, networking and problem solving. 
As a target date was set for CAF implementation of 1st April 2009, planning is based on the assumption that the majority of CAF practitioners/Lead Professional have now been trained, and that a reduced amount of training will be required during 2009/10 (including provision for new staff). This will free up some capacity to support new areas of Integrated Working training: Information Sharing and ContactPoint.
From April to September 2009, 2 practitioner training sessions will be offered per month, and 1 for managers (dates are now available on the practitioner website). This will provisionally be reduced from October 2009 to 1 training session for practitioners per month, and a managers’ training session every 2 months.
Alternative Delivery Model

Alongside existing delivery of 1-day CAF training, a pilot has been completed on an Integrated Working Online training module which is combined with a half day workshop. Methodology includes completion of a pre course formative assessment of current knowledge and confidence in the integrated working agenda. This enabled the pilot to identify pre-course knowledge and understanding of the integrated working agenda.

After completion of application, the members of the pilot group were allocated log on details to access the online course through the NSCB training department. 

On completion of the online course a further evaluation and assessment was undertaken to assess if the online course improved the member’s knowledge and confidence of working within the integrated working agenda and asked questions about the member’s experiences of working and learning online. 

Within 2 weeks of completing the online course, participants attended a half day practice-based workshop, focused on enabling the practitioners to practice using the CAF form and to work in multi agency groups. The pilot group members then had a further assessment of their knowledge and an evaluation of their experiences of the complete training experience. 

Evaluations showed a steady increase in knowledge and confidence during the training route, and offers an alternative model where reduced time away from the work place is preferred (combined with the allocation of time to complete the online course). Subject to further discussion at the 1st April Workforce Reform Board it is proposed to offer both models during 2009/10.
Post training support groups
Monthly locality based CAF practitioner support groups have continued to receive positive feedback, providing a multi agency forum for practitioners to:
· Increase knowledge of other services supporting children, young people and families

· Offer support and advice through “case consultancies” (for example practice examples where practitioners feel a CAF is appropriate and would like advice)

· Talk to others who have completed CAFs to get advice on carrying out their first CAF

· Share examples of evidenced based good practice
Locality based support groups will continue during 2009/10, it is anticipated that the focus may change over time to Lead Professionals rather than the broader group of CAF practitioners. This would enable more targeted support to be provided, and recognise the growing capacity and expertise within teams, services and organisations to support CAF practitioners.
Supporting assessment skills

During 2009/10 we will be contributing to regional work to support the development of assessment skills as part of a regional workforce project (funded through the Regional Improvement and Efficiency Partnership) by developing shared resources. This will include;
· Developing materials to support practitioners/managers in assessment skills and how to undertake assessments (aligned with CAF)

· Development of a tool kit (linked to CAF cards)

The focus will be on materials for practitioners who don’t currently have a standardised assessment model, and will initially focus on developing materials for school based staff undertaking assessments where they may be identified by schools as practitioners to complete CAFs, take part in Team Around the Child meetings or become Lead Professionals (however it is anticipated that the materials will have broader application) as this has been agreed regionally as a priority.
Section 4 – Integrated Induction Programme
Developing opportunities for practitioners from different organisations and occupational backgrounds to attend induction together has been a local priority since planning began during 2005/06 for Newcastle Children’s Services Workforce Strategy.

The aim was to develop a programme, offered on a multi agency basis, which would:

· Support practitioners in developing the skills, knowledge and understanding that are essential for their role in the broader children’s workforce

· Support Common Core skills and knowledge for the children’s workforce (at an introductory level).

· Support CWDC induction Standards (where applicable)

Benefits
· Preparing and supporting staff to work in a multi-agency context by providing an opportunity to meet and train with practitioners from other agencies, and improving understanding of the range of roles involved in delivering services to children and young people (and families) in Newcastle

· Pooling of resources/expertise to develop a citywide model will reduce the costs that would otherwise need to be met within services and organisations to develop individual approaches to induction which support staff in new ways of working and their role in the broader children’s workforce

· Provide a basis for ongoing professional development which may be role specific (linked to existing CPD pathways) or generic (for example training and development linked to Safeguarding, CAF, ContactPoint)

This approach is supported by the 2020 Children and Young People’s Workforce Strategy (3.44):
“Induction is an important mechanism for ensuring that people joining the children and young people’s workforce, or moving to work in a new area have the skills and knowledge they need to do their jobs. Joint induction programmes which bring people from different parts of the workforce together can also help to promote integrated working, build relationships and develop shared understanding and language.”
Progress
During 2004 – 2006 Newcastle was involved (along with CWDC, Leeds, Islington and Waltham Forest) in developing the framework for CWDC’s Integrated Induction Programme.

In 2006/07 Newcastle was one of 10 local areas that worked with CWDC to pilot an Integrated Induction Programme with 18 practitioners from a range of backgrounds and roles. Nationally across the 10 participating local areas, 290 learners completed the training covering 31 different job roles.
Following local evaluation and adoption of the CWDC programme as the basis for local integrated induction, a further 4 courses have been delivered to 71 multi agency practitioners, with continued positive feedback from participants.
How this supports integrated working

In addition to providing an opportunity for joint training, Module 5 (day 4) focuses on integrated Working, and content (adapted to reflect the Newcastle context) includes:

· The processes and tools of Integrated Working

· Working with others as part of Integrated Working

In addition the locally developed ‘Captivate’ CD provides an overview of Integrated Working and can be used by managers’ to support induction.

Appendix 1 – Common Core: Sharing Information

	SKILLS


	Information Handling

	· Make good use of available information, for example whether a common assessment has been completed – appraise content and assess what else might be needed.

	· Be able to bring together relevant information about clients either by completing paperwork or using IT skills.

	· Be able to assess the relevance and status of information (for example whether it is observation or opinion) and to pass it on when appropriate.

	· Be able to identify gaps in information.

	Clear communication

	· Be able to use clear language to communicate information unambiguously to other including children, young people, their families and carers.

	· Listen carefully to what is said and check understanding.

	Engagement

	· Create an environment of trust, by seeking consent where possible and appropriate, and in this way emphasising respect for the child or young person and their family or carer. Respect the skills and expertise of other professionals.

	· Encourage children, young people and their families to share information where appropriate, ensuring that they understand why it is important to do so.

	· Engage with children, young people and those caring for them and involve them in decision-making.

	KNOWLEDGE



	Importance of information sharing

	· Understand the importance of sharing information, how it can help and the dangers of not doing so.

	· Understand that consent is not always necessary to share information; even where information is confidential in nature, it may be shared without consent in certain circumstances (for example, where the child is at risk of harm or there is a legal obligation to disclose).

	· Know that inference or interpretation can result in a difference between what is said and what is understood.

	· Understand that it is not always necessary to collect information directly from children, young people and families as it may frustrate them if they are being asked to provide the same information repeatedly. Be aware that information can often be gathered from other sources.

	Role and responsibilities

	· Know who to share information with and when; understand the difference between information sharing on individual, organisational and professional levels.

	· Know how to share information – in writing, by telephone, electronically or in person.

	· Know what to record, how long to keep it, how to dispose of records correctly and when to feed back or follow up.

	· Be aware of own (and others’) professional boundaries.

	· Know about the Common Assessment Framework for Children and Young People (CAF) and, where appropriate, how to use it.

	Awareness of complexities

	· Be aware that different types of information exist (for example confidential information, personal data and sensitive data). And appreciate the implications of those differences.

	· Appreciate the effects of cultural and religious beliefs; refrain from making assumptions about certain cultures or backgrounds.

	· As far as possible, make clear to the child or young person, parent or carer how the information they provide will be used.

	Awareness of laws and legislation

	· Have awareness and basic knowledge of current legislation and the common law duty of confidentiality.

	· Know that the Data Protection Act can be a tool to enable and encourage information sharing.

	· Understand legislation governing own profession; different policies and procedures surrounding confidentiality issues.

	· Understand the principles governing when young people are considered sufficiently mature to give consent to their information (in particular, taking into account the Gillick test of competence).

	· Understand the difference between permissive statutory gateways (where a provision permits the sharing of information) and mandatory statutory gateways (where a provision places a duty upon a person to share information) and their implications for sharing information.

	· Know that the website www.everychildmatters.gov.uk provides further information about Children, Young People and Families services and practice.


Appendix 2 – Information Sharing Guidance for practitioners and managers:

          Endorsements and statements

A wide variety of stakeholders were involved in the development of the updated HM Government information sharing guidance from across all sectors and at all levels from policy makers to front-line staff. This involvement and the quality of the resulting materials has meant that when it was published in October 2008, it had been formally endorsed by 26 organisations and their logos are included in the Information Sharing: Guidance for practitioners and managers document:

· 4Children

· Association of Chief Police Officers

· Action for Children

· Directors of Adult Social Services

· Association of Directors of Children’s Services

· British Association for Adoption and Fostering

· Barnardo’s

· British Association of Social Workers

· Cafcass (Children and Family Court Advisory Support Service)

· The Children’s Society

· Children’s Workforce Network

· General Social Care Council

· Kids

· NASUWT

· NAVCA (National Association for voluntary and community action)

· NCVCCO (National Council of Voluntary Childcare Organisations)

· National Council for Voluntary Youth Services

· The National Youth Agency

· The Royal College of Midwives

· Royal College of Nursing

· TDA (Training and Development Agency for Schools)

· UNISON

· UNITE

· CPHVA (Community Practitioner and Health Visitor’s Association)

· Youth Justice Board

In addition to providing logos, a number of the organisations also provided endorsing statements. 

Some organisations were unable to provide a formal endorsement due to organisational policy however were supportive of the guidance and provided supportive statements. 

The statements included in the document are shown below: 

· Association of Chief Police Officers 

· Royal College of Nursing 

· KIDS

· National Youth Association (NYA) 

· Action for Children 

· National Society for Protection of Cruelty to Children (NSPCC) 

· National Council for Voluntary Youth Services (NCVYS) 

· General Social Care Council (GSCC) 

· Barnardo’s 

· British Association of Social Workers (BASW) 

· British Association for Adoption and Fostering (BAAF) 

· Association of Directors of Children’s Services 

· Youth Justice Board 

Supportive statements (not Endorsements) 

· General Medical Council

Endorsing statements 
The statements about the guidance from the endorsing organisations are shown below. 

Association of Chief Police Officers 
“The Association of Chief Police Officers (ACPO), on behalf of the police service nationally, is pleased to add its endorsement to this welcome cross-government guidance on information sharing. Building on previous guidance for those practitioners working exclusively with children and young people this guidance now incorporates those working in adult services to provide a comprehensive and consistent approach to information sharing across the wide range of service provision settings. This guidance will be especially useful in the move towards greater early intervention and prevention in both identifying earlier those who are at risk and in improving outcomes for them and others following appropriate service provision. ACPO recommends that all colleagues embrace this guidance within their daily practice and make use of the comprehensive range of additional materials that have been produced to support it.” 

Ian McPherson, Chief Constable, Norfolk Constabulary 

Head of ACPO Children and Young People Business Area 

Royal College of Nursing 
“The Royal College of Nursing welcomes the guidance and accompanying pocket guide. Sharing information appropriately is vitally important in the best interests of all clients and patients, but particularly so for vulnerable groups such as children and young people, and those with learning disabilities. These resources will prove useful to practitioners and managers.” 

Fiona Smith, Adviser in Children and Young People's Nursing 

Royal College of Nursing. 

KIDS 
“KIDS welcomes and supports this guidance on information sharing across a range of service providers and practitioners. It is one of the ways that both the statutory and voluntary sector can work together in looking after the safety and welfare of children and young people.” 

Warren Koehler, Regional Director 

KIDS 

National Youth Association (NYA) 
“The quality of information sharing is a key component of the integrated processes in Every Child Matters and for implementation of the findings of the Laming enquiry. The NYA endorses the aim of this Guidance ‘to support good practice in information sharing by offering clarity on when and how information can be shared legally and professionally, in order to achieve improved outcomes’. The NYA welcomes the emphasis on ‘appropriate information sharing’ with the recognition of the balance needed between addressing risk of harm to children and young people and having respect for the privacy of the individual, their right to confidentiality and the importance of informed consent. The emphasis on using professional judgement and on seeking advice without identification is most helpful. The Guidance is clear, practical and thorough. We welcome the differentiation of young people in their different situation from both children and vulnerable adults.” 

Fiona Blacke, Chief Executive 

National Youth Association 
Action for Children 
"Action for Children is pleased to endorse this guidance, which offers clear advice and support for practitioners. It builds on current practice, and helps to explain a potentially difficult area of legislation, providing a useful one-stop reference tool. This guidance will improve the speed and confidence with which decisions on information sharing are made, helping to achieve improved protection and better outcomes for children and young people". 

Clare Tickell, 

CEO, Action for Children; non-Executive Director of the Information Commission 

National Society for Protection of Cruelty to Children (NSPCC) 
“The NSPCC endorses this guidance which sets out practical steps that practitioners can use to decide when it is appropriate to share information with other agencies about a vulnerable child / adult.” 

National Council for Voluntary Youth Services (NCVYS) 
“During regional consultation sessions with the voluntary and community sector on ContactPoint we learnt a key lesson: that for tools such as ContactPoint to be effective, practitioners need to be confident about when and how they should share personal information. I am therefore delighted to endorse this publication. The guidance will allow practitioners and managers to develop greater confidence in making difficult judgements. Guidance is particularly important for 

voluntary and community organisations who may work in community settings without access to a large team of other professionals who can advise them on a daily basis. We will be promoting this tool to our members as essential in ensuring best practice in information sharing.” 

Susanne Rauprich, Chief Executive 

National Council for Voluntary Youth Services 

General Social Care Council (GSCC) 
“The GSCC endorses the Information Sharing: Guidance for practitioners and managers as a useful development. The guide sets clear expectations for information sharing to promote the interests of children, young people and adults and to safeguard their well being. Social workers, their managers and others in social care roles have a significant role in communicating across the full range of professionals and services and this guidance will support their taking informed and confident action in the variety of situations they are faced with. The guidance complements the GSCC codes of practice which emphasise the importance of handling information sensitively and will also help social care workers to be clear with people who use services how information they give us will be shared and promote good practice.” 

Mike Wardle, Chief Executive 

General Social Care Council 

Barnardo’s 
“Barnardo’s acknowledges the significance of a consistent approach to information sharing practice across the range of social care activities. In particular we are pleased to know that those working with children, young people and families in whatever context can have confidence that information sharing is taking place within a shared and agreed framework, which supports fellow professionals in working together for better outcomes. On this basis we are very happy to endorse the revised guidance and the seven golden rules for information.” 

Chris Hanvey, UK Director of Operations 

Barnardo’s 

British Association of Social Workers (BASW) 
“BASW supports and promotes the best practice possible by social workers who deliver vital services to people. Information sharing is a key task in doing this so we welcome the guidance as a tool to enable practitioners to make a real difference in the quality of life for people.” 

Ian Johnston, Chief Executive 

British Association of Social Workers 

British Association for Adoption and Fostering (BAAF) 
“BAAF welcomes this guidance and hopes it will be widely read. We would like managers and practitioners to use it as a basis for local discussion about information sharing in practice both within and across agencies and between practitioners and service users. We also hope that the guidance will lead to new opportunities for local training and sharing of practice and experience in this vital area. BAAF draws particular attention to the case studies which accompany this guidance. These should help managers and practitioners to work through the complexities of information sharing in practice with more confidence.” 

David Holmes, Chief Executive 

British Association for Adoption and Fostering 

Association of Directors of Children’s Services 
“Almost every public enquiry into the death of a child as a result of abuse or neglect since Maria Caldwell has identified the failure of professionals to share relevant information in a timely manner as a major contributory factor. The ADCS believe that if this guide, if fully complied with across adults and children’s services, will help to ensure that every child's safety really does matter. We must take this opportunity to ensure that misplaced but entrenched, adult centred notions of the boundaries of professional confidentiality are consigned to history.” 

John Harris, Chair of the ADCS Families, Communities & Young People Policy Committee and Ann Baxter, Chair of the ADCS Health, Care and Additional Needs Policy Committee 

Association of Directors of Children’s Services 

Youth Justice Board 
“The youth justice system is the meeting point for the criminal justice system and children's services and requires sensitive and vital information to be shared on a daily basis among practitioners from a wide range of agencies. The Youth Justice Board for England and Wales (YJB) promotes effective practice in locally based, multi-agency youth offending teams, in secure establishments and where children and young people appear before the courts. This guidance sets out the opportunities for effective information sharing and, if followed, offers a chance to improve the way we deal with young people who offend. Encouraging practitioners to exchange information securely and easily can improve the opportunities for safeguarding vulnerable young people and helping them make more positive life choices. The YJB will be encouraging all youth justice practitioners to use this guidance.

Frances Done, Chair

Youth Justice Board for England and Wales
Supportive statements (not Endorsements) 
A number of the organisations that contributed to the development of the guidance were not able to formally endorse it due to standard organisational policies however they were supportive of the guidance. 

Here is one example of a supportive statement we obtained. 

General Medical Council 
“I am pleased to confirm that the guidance is consistent with our own published guidance for doctors on confidentiality in relation to both adults and children and young people. We believe it will be of value in providing a common understanding of the responsibilities of everyone who holds and shares personal information.” 

Dr John Jenkins, chairman of Standards and Ethics Committee 

General Medical Council

Appendix 3 - Current ContactPoint ‘readiness’ based on information to February 09
Current ‘readiness’ based on information to February 09

As outlined above in pre-requisites for training, nominated ContactPoint users cannot be accepted on to training until the employing organisations have met ContactPoint Accreditation Requirements.
Newcastle City Council

The 28 Accreditation Conditions have been reviewed by Council HR and further discussions are planned. No major difficulties are envisaged at this point. Discussions have also taken place with HR and CRB checking teams around options for confirming the CRB status of Council staff. No major difficulties are envisaged. Council network and workstation security has been reviewed against DCSF published guidelines on the requirements for ContactPoint technical infrastructure compliance including key tasks and evidence criteria. We are confident that the Local Authority will meet those requirements, as well as our major priority partners. We have planned communications with managers for responding to the public over ContactPoint Subject Access requests and other queries, and set up a public facing web-page for public queries. 

Schools

National guidance is awaited on ContactPoint accreditation for Schools. A Core Group has been established to take forward (maintained) schools’ planning, including 4 Head Teachers. The anticipated approach is that ‘sample’ schools would complete the accreditation process on behalf of all similar type schools, and subsequent schools would be granted a waiver (leaving only residual tasks that would need to be applied to each school independently). Work has been completed to clarify the status/type of each maintained school as this impacts on the accreditation requirements. Some of the anticipated ContactPoint Users in schools may not hold eCRBs. Schools should be aware of this and planning for eCRBs, but this will be reviewed with the Core Group.

Work has not yet begun with Independent Schools – awaiting publication of national guidance and learning from the North West where ContactPoint is being deployed in 17 Local Authority areas from April 2009.

Voluntary Sector (key contact Pam Jobbins, CWDC WF Partners Programme lead)

Accreditation may be an issue as each organisation will need to be accredited. It is likely that most small voluntary organisations will not be sending data to ContactPoint, and this is being clarified. A ContactPoint adapter is being purchased to cater for the sending of data from small organisations. There are no anticipated eCRB issues. IT support and helpdesk arrangements need to be clarified, and this will be further informed by learning from the North West. A meeting is being held in March 2009 with Voluntary Sector representatives to discuss ContactPoint accreditation, supported by the DCSF Regional IISaM (Improving Information Sharing and Management) Manager.

NTW Mental Health Trust (key contact Claire Williams)

All nominated ContactPoint users have an enhanced CRB. The Trust is on track to pass accreditation although work has not yet started. No problems are anticipated, and a Project Group is in place.

PCT (key contact Jane Johnston)

Newcastle is taking data feeds for the 3 Local Authority areas covered (Newcastle, North Tyneside and Northumberland). Issues – key staff in the PCT such as community based staff and some health visitors have limited use of Case Management Systems. These means that they are unable to send up-to-date contact detail information to ContactPoint. The PCT have plans to roll out a new Information Sharing System to address this over time. The PCT Project Group is already well established in terms of commissioned services – NHS Newcastle and North Tyneside community Health. Work has started with accreditation (with Alison Emslie allocated to review policies). The North of Tyne PCT work on data feeds has more recently started a separate Project Group.

Acute Trust (key contact Susan Nelson)

The Project Group has recently started, and further work is needed to review who will be ContactPoint Users. Trust data is good and ready to send. There is an existing eCRB difficulty for the Trust with only 25% of anticipated Users holding an eCRB. This will slow down implementation rates for the Hospital Trust if not addressed.

Northern Deanery: Junior Doctors

There are nearly 2,000 junior doctors in training placements in the North East region. This presents a logistical challenge for training and accreditation that has been escalated to the National Project Team.

Newcastle College (key contact Linda Moore)

The College has shown a high level of commitment, and has good data. All expected ContactPoint Users have an eCRB. The College has an active Project group and are currently writing policies and procedures to meet accreditation.

General Issues

· Accreditation includes User and System Management, and has to cover both areas. An organisation can use ContactPoint if they are not providing data. 

· Communication needs to be centrally coordinated to ensure: consistency of key messages; and that messages meet DCSF communication requirements.
ContactPoint Reporting and Performance Management

DCSF

RAG reports – how many services have used ContactPoint, take up etc


We will receive reports




Includes comparison with other LAs

Local

ContactPoint team – how many people who have been given access are using it, frequency etc, auditing, site visits (post deployment), action plans if there is evidence that organisations are not adhering to accreditation requirements after ContactPoint access has been granted.

Induction to organisation or setting





Integrated Induction





Multi agency induction programme that:





Supports practitioners in developing the skills, knowledge and understanding that are essential for their role in the broader children’s workforce


Supports Common Core skills and knowledge for the children’s workforce


Improves understanding of the range of roles and responsibilities in Newcastle delivering services to children, young people and families


Includes introduction to Integrated Working and safeguarding





Stage 1 – ‘package’ identified by managers’ to meet service/organisational requirements and needs of staff





Local monitoring and Performance Management





Benefits analysis – enabling better information sharing and supporting Integrated Working





Agreed reports to identified managers





Induction to role





Stage 2 – Improving understanding of Integrated Working (resources available for all practitioners, managers and volunteers)





‘Captivate’ CD – developed locally to support Integrated Working





Information Sharing Training CD (Barnardo’s) – expected to be available 2009





Information Sharing Training online module (Virtual College) – expected to be available 2009





Stage 3a – Targeted training for nominated CAF assessors/Lead Professional and their managers





Stage 3b – Targeted training for nominated ContactPoint Users





CAF/LP Practitioners:


1 day face-to face; or


Online module with ½ day workshop





CAF/LP Managers:








ContactPoint Training  (mandatory)





ContactPoint Training  (mandatory)





Information Sharing in Practice








Providing Advice on Information Sharing


 





Handling Confidential Information – administrative staff


 





ContactPoint Training  (mandatory)





Safeguarding Training or refresher if not completed within the last 3 years





Safeguarding Training or refresher if not completed within the last 3 years





Safeguarding Training or refresher if not completed within the last 3 years
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