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Proventing and tackiing child poverty



Children’s Services
Children’s Social Care

Child and Adolescent Mental Health Services (CAMHS) Stakeholder Group Meeting
Minutes of a meeting held on Monday 15 June 2009
Present:
Andy Roberts

:
Children and Young People’s Joint Health





Commissioning Manager, Children’s Services
Mick Dunn


:
Senior Inclusion Advisor, Children’s Services
Becky Dunn


:
Head of Children’s Workforce Development,






Children’s Services

Sue Miller


:
Parenting Commissioner, Children’s Services

Fiona Sammut-Smith
:
Educational Psychologist, Education Psychology






Service

Jayne Moules

:
Area Locality Manager, Children’s Services

Jeremy Cripps

:
Director, Children North East

Jeannie Fraser

:
Manager, MESMAC North East

Margaret Gardener

:
Lead PA, Connexions

Apologies:

Steven Tait


:
Children’s Services Manager, NSPCC

Di Robertson


:
Children and Young People’s Drug and Alcohol






Services Manager, Children’s Services

Alyssa Cowell

:
Senior Youth Worker, Streetwise

Tracy Bell


:
Project Co-ordinator, Barnardo’s

Jonathan Caswell

:
Principal Educational Psychologist, Educational






Psychology Service

In Attendance:
Jo Griffiths


:
Minute-taker

The meeting began at 11am.
1. Apologies and introductions
Introductions were made and apologies noted as listed above.
2. Minutes of the previous meeting (16 May 2009)
2.1
Accuracy

The minutes were agreed as a true and accurate record subject to the following amendments:
2.1.1 Amendment (Item 5): ‘Targeted Adolescent Mental Health in Schools’ should be changed to ‘Targeted Mental Health in Schools’.

2.1.2 Addition (Item 5): ‘There was a wide-ranging debate regarding the focus of the project and the kind of Project Manager that would be required’ should be added at the end of item 5.

2.2 Matters Arising

2.2.1 Item 4 – ADHD
The group was unsure as to what ‘IAPT’ stood for.
Action: JG to find definition of IAPT
3 TaMHS
3.1 AR began by giving a brief overview of the TaMHS Project and explained the nationally, the projects are being evaluated to determine if they have a positive effect.

3.2 The TaMHS Project Group has been developed as a partnership approach and is early intervention and family-based.  There is currently no voluntary sector representation on the group.

Action: JC to follow up with voluntary sector
3.3 Suzanne Payne has been appointed as the part-time temporary Project Manager for the group and has successfully brought the project on.

3.4 The three school clusters chosen to be part of the project were Walbottle, All Saints and Walker and they now have representation on the group.  These were chosen because they are the lead SEAL schools in Newcastle.

3.5 There will be a Market Event held on 24 June 2009 at Wharrier Street School and it is hoped that the school clusters will have made the decisions on what to procure by 14 July 2009.  At this point, two clear needs have been identified; training and the delivery of services.
4 Chair / Vice Chair
Following discussion, it was noted: 

4.1 Vice Chair

It was noted that there have been problems arising over the issue of not having a Vice Chair for this group.  All were in agreement that the Vice Chair should be a member of the CAMHS Partnership.  It was agreed for the present that AR should chair the meetings, and they should be arranged around AR’s time at work.
Action: AR to follow up at next CAMHS Partnership meeting

4.2 Frequency of meetings

The group agreed that meetings should be bi-monthly.

Agreed: Meetings to be bi-monthly, starting from September 2009

Actions: 
i) JG to set up bi-monthly meetings for the rest of 2009
ii) JG to ensure the meetings are advertised in the Children’s Services Newsletter
4.3 Attendance at meetings
It was agreed that although this group should have a core membership, it should be open and anyone who would like to discuss any relevant issues can attend.
4.4 Additional agenda item

It was agreed that ‘Feedback from CAMHS Partnership’ should be a standing agenda item.

Action: JG to add as standing agenda item

5 CAMHS Action Plan
5.1
The CAMHS Action Plan was tabled at the meeting.  It was noted that this is draft two of the document and will be going to the CAMHS Partnership in July 2009.
5.2
The group was informed that if there are any priorities missing that were detailed in the Joint Strategic Needs Assessment – Improving mental health and emotional wellbeing in children, Newcastle CAMHS Strategy 2008-11 or the CAMHS Partnership self-assessment matrix, this should be brought to AR’s attention.

6 Role of CAMHS Partnership / Stakeholder Group in relation to Children’s Fund Projects (Jayne Moules)
JM began by explaining that the Children’s Fund project was being commissioned as part of the Locality fund projects, but this will change in the near future.  It was agreed that it would be useful if the project could sit within the most relevant commissioning partnership within the Local Authority.

Following discussion, it was suggested that this project may be best under the CAMHS Partnership that reports into Be Healthy Partnership.

7 Any other business
7.1 Connexions new project
The group was informed about a project Connexions is hoping to start.  It will be a programme aimed at raising young people’s self-esteem and self-confidence.  The age-group targeted will be the 16-17 age range.  Connexions are proposing a 12 week programme taking on eight young people at any one time.
MG explained the Activity Agreement pilot project to the group, which is aimed at young people aged 16-17 who have been unemployed for 26 weeks.  The young people get their own personal advisor for a period of 20 weeks and they come to an agreement as to what the young person needs.

It was noted that the young people who will be targeted for the new 12 week programme will be the ones who have got through the Activity Agreement project.

It was suggested that MG may need to contact Grainne Fegan regarding linking this in with the Common Assessment Framework.
Actions: 
i) MG to send information regarding the new project to FSS when available
ii) MG to give verbal update to the group at the next meeting in September 2009

iii) JG to send Suzanne Payne’s contact details to MG
8 Dates of next meetings
Monday 14 September 2009
11 – 12.30pm

Room 101, Civic Centre

Monday 9 November 2009

11 – 12.30pm

Room 101, Civic Centre

The meeting closed at 12.30pm.
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