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Achieving Excellence – A Secondary Strategy for Newcastle

1.  Strategic Context and Every Child Matters
This Strategy:
· Is underpinned by “Every Child Matters” and the delivery of the five outcomes for children and young people
· Clarifies the SNS team’s core focus in relation to the Newcastle Plan for Children and Young People

· Clarifies the relationship between the Secondary Strategy for Newcastle and the 14-19 Strategy.
· Clarifies its key outcome indicators, performance trends and targets for improvement
· Identifies its key drivers for change
· Clarifies its priorities for action and resource allocation  

2.  Vision - Statement of Intent
In the spirit of the Single Conversation, to create a collaborative network of autonomous schools that provides the highest quality of education, care and support for its young people.
3.  Key Aims
There are three key aims which underpin this vision and they are:

1. To raise attainment and narrow the gap in all city schools

2. To improve the life chances and well-being of all young people and increase awareness of and support for vulnerable groups

3. To support school leadership and management with an unrelenting focus on improved learning and teaching for all

4. A Brief Background

National, Regional and Local Context 
This strategy will support national, regional and local strategies that are aligned with and seek to achieve the Aims. 

Key documents at National level are:

· 14-19 Next Steps
· A New Relationship with Schools
· DCSF Public Service Agreements – 2008-2011



· Every Child Matters and Change for Children – Schools

· Higher Standards, Better Schools For All (2006 Education Bill)
· Learning Behaviour – The Report of the practitioners’ group on school behaviour and discipline (Sir Alan Steer, 2005)
· National Challenge and Gaining Ground Guidelines 

· Secondary National Strategy guidelines and priorities for Secondary School Improvement
· The New Secondary Curriculum (QCA 2007)
· Work Related Learning at KS4 (QCA 2007)
· Youth Matters
Key documents at Regional Level are:

· ONE NE Regional Economic Strategy
Key documents at Local level are:

· 14-19 Inspection (2005)

· 14-19 Strategy

· Best Value Review of Educational Attainment outcomes

· BSF – Strategic Business Case
· Connexions Plan for Newcastle

· Education Commission Reports

· ICT strategy

· Integrated Youth Strategy
· Newcastle Behaviour Strategy 2005-08

· Newcastle City Council Corporate Priorities

· Newcastle Plan for Children and Young People

· SEN Strategy 2006-08

· Sustaining Successful Schools Policy

Aim 1 - Raising attainment – current position
In the last five years there have been significant improvements in the percentage of pupils achieving 5A*-C at GCSE.  In 2005 Newcastle recorded the highest percentage increase in this figure amongst all 150 Local Authorities in England (7.3%).  Since then there have been further significant improvements and in 2007 at 61%, Newcastle went above the national average for the first time in its history.  2008 saw a further rapid improvement and at 67.1%, Newcastle is now comfortably above the National Average of 65.3% for the percentage of young people attaining at 5A*-C.  Good KS2-4 CVA of 1010.7 also confirms that young people are achieving good learning outcomes across a range of subjects and experiences.

At GCSE, the major priority for Newcastle is success at 5A*-C including English and Maths.  2008 saw a further 1.4% increase on the 4.6% improvement in 2007 and despite being in the national top quartile for a three year improvement trend and in the FFT top quartile in the last three years, the LA remains 8.4% short of the National Average.  
The 2008 percentage of pupils at 16+ without any qualifications has diminished to 4.2%, representing an improvement of 6% since 2003. 
At Key Stage 3, with the demise of National Tests, there has been a significant re-think of priorities in this last year.  The roll out of APP in English, Mathematics, Science and ICT is a major focus for the Secondary National Strategy team within the context of an evolving curriculum and increased emphasis on functionality and Functional Skills.
Throughout KS3 and KS4, pupil progress in English and Maths is seen as a major priority.  New target setting guidelines due to be published in August 2009 will sharpen further the focus of all LAs on this measure.  

At post 16, 2008 saw further improvements in Level 3 attainment.  An additional 97 candidates achieved an even higher pass rate at A-level.  The pass rate was up by 0.9% on the previous year and A-C grades were up by 1.9%.  937 candidates were entered for Level 3 qualifications in our city schools in 2008.  In 2002, this figure was 566.  96.5% passed in 2008 and in 2002 the pass rate was 93.9%.  In short, the city is achieving more with a much more inclusive entry cohort and many more of our young people are eligible to apply for university.  
Aim 2 - Improving the life chances of all – current position
Whilst the 14 – 19 partnership and delivery partners have been successful in increasing the participation in learning of Year 11 leavers in recent years (from 78.3% in 2003 to 86.9% in 2008), there are still a significant number of young people who are not engaged in education, employment or training.

Data from the Connexions Tyne and Wear Activity Survey 2008 indicates that of the year 11 leavers from Summer 2008, 277 (7.96%) are not engaged in employment, education and training.  Whilst the partnership has been successful in reducing the proportion of young people becoming NEET (Not in Employment, Education and Training) in recent years, this percentage is higher than the Tyne and Wear average of 7.69%, indicating a continued need to work to reduce this figure.
The percentage of Looked After Children gaining 5 good GCSE passes in 2006 was 11%.  The figure for 2007 was 11% and in 2008 it was 15% (5 students).  For those achieving at least one qualification at GCSE, there was a slight increase of 1%, from 55% to 56% in the last year, down 9% this year on 2006.
At KS4 the gap between pupils with SEN and all pupils remains approximately the same across all indicators for 3 levels of progress in English. Broadly, the less deprived the circumstances the better the achievement results are across SEN as is the case with all pupils.  There is a consistent linear relationship between progress as described by a factor of deprivation. In maths the data suggests that pupils in the most deprived areas are less likely to succeed as they are 3 times more likely to not achieve 3 levels of progress if they live in the 1% most deprived areas as opposed to living in the 30% most deprived areas.  The % gap between pupils eligible for FSM and their peers in gaining %5A* - C including English and Maths rose by 2.9%. Overall the percentage of pupils identified with complex needs making 3 levels of progress is higher than both regional and national comparators. The percentage of pupils achieving less than 2 GCSEs or equivalent shows some improvement down from 8.6% to 7.6%.
 

OFSTED judgements for how well learners with LDD make progress in the 19 schools inspected shows 79% to be good or better with 100% being at least satisfactory and in 11% of schools progress of the cohort is judged to be outstanding.  An SEN/LDD Outcomes Partnership has been formed to look at the progress of this cohort across the 5 ECM outcomes.  The focus of the Partnership is to identify schools with good practice that can be shared as well as those schools where additional support needs to be targeted.
For some of our schools, one of the most consistently vulnerable groups historically has been White Working Class Boys.  This has been a major focus for SIP dialogue and the National Strategies Team for the last two years.  Newcastle NS Team hosted one of the few regional conferences nationally, looking in detail at this issue and local and regional examples of best practice.  The keynote address was given by Sue Hackman.  All secondary schools were represented.  Whilst the attainment of all potentially vulnerable groups continues to be an area of focus for SIP dialogue and consultants working in partnership with schools, KS2-4 CVA demonstrates that boys achieve better than girls – by more than 2 points overall, by just under 1 point in the 1% most deprived wards and by almost 9% and 5% in the 10% and 30% most deprived wards, thus indicating that White Working Class Boys are performing well at GCSE in value added terms.  Raw attainment also shows a narrowing of the gap between boys and girls attainment at 5A*-C including English and Maths this year.
The transformation agenda to drive the provision of integrated Children’s Services in support of ECM is well developed in Newcastle. Staff and resources are being brought together from a wide range of partners, into a fully integrated service. 
Aim 3 - Support for leadership and management with its focus on improved learning and teaching – current position
Following early implementation of A New Relationship with Schools in Newcastle, dialogue continues to be strengthened between the LA and its School Improvement Partners.  This has been built upon further with National Challenge and National Challenge Advisers and “Gaining Ground”.  Whilst support is more intensive in National Challenge and Gaining Ground school the LA still works within the spirit of the single conversation.  There is a robust mechanism for brokering differentiated LA support to schools throughout the secondary sector as part of the annual cycle of review of performance, school self-evaluation of need, leading to detailed action.  Support for whole school CPD has continued to be strengthened with the appointment of two school-based CPD lead-practitioners working with the NS Lead Consultant for CPD. There continues to be an emphasis on school based delivery, which meets school identified priorities.  Two other NS lead roles have been established to strengthen the focus on localising NS support for impact – a SNS Adviser who manages the SNS Consultant Team and a Lead Consultant for Teaching and Learning who overseas the AST outreach deployment and support to schools. 
Leadership and management in city secondary schools shows significant strength within the cycle of OFSTED inspections and of the thirteen schools (three Middle) inspected (some now twice under the “new” framework)`, judgements were:  38% - Outstanding, 46% - Good and 15% - Satisfactory.
Citywide networks at whole school and middle leadership level have continued to strengthen the collaborative drive for improved outcomes across the city.  A major focus for both Heads and curriculum leaders this year has been improving the percentage of pupils achieving 5A*-C including English and Maths, with a particular emphasis on Mathematics as the less strong of the two core areas and collaborative delivery of the 14 – 19 Diplomas.  
The transition from an Excellence in Cities Partnership to a Newcastle Education Improvement Partnership has been successfully undertaken.  This strategic, school-led, cross-phase partnership has continued to influence priorities for Leadership and Management across the city.
The Newcastle 14-19 Strategic partnership, supported by the 14-19 Strategy and Action Plan continues to drive change 14-19.  

Key Drivers for Change

The “New” Relationship with Schools

As a pilot authority, Newcastle has been at the forefront in implementing this radical change in the way that support and challenge are delivered to secondary schools. The provision of School Improvement Partners for support and challenge to Secondary schools has been secured through a contract with an external provider, deploying highly experienced secondary heads to carry out the function.  Evaluation of performance indicates that a robust and effective system has been put in place.  The New Relationship with Schools provides the basic structural framework for communication with and the provision of Support and Challenge to secondary schools through the single conversation.  This provision has been consistently rated as “outstanding” via National Strategies Quality Assurance visitations.

OFSTED
Changes to the school inspection regime and the introduction of Joint Area Reviews brought a sharper focus to the evaluation of progress towards the aims of this strategy. The most recent school inspection regime from OFSTED began in September 2005.  
It currently provides for inspection every three years on average.  It is focused on the quality of the school’s self evaluation and their capacity to continuously improve. This revised process is linked to the “Schools Causing Concern” policy of the Local Authority, namely the LA’s “Sustaining Successful Schools” policy.  Overall judgements of LA schools inspected are 23% - Outstanding, 46% - Good and 31% - Satisfactory.  Secondary Special overall judgements are 20% - Outstanding, 60% - Good and 20% - Satisfactory.  The OFSTED Framework is under review again and new style inspections have begun to be piloted.
National Challenge   

The National Challenge was launched in June 2008.  Schools performing at below 30% 5A*-C in the summer of 2007 were named as schools in need of support from National Challenge.  Four Newcastle schools were identified (in addition to West Gate, which became Excelsior Academy) and the LA was charged with drawing up a plan to access additional funding for each of the four schools.  These schools work to a Raising Attainment Plan and are allocated a National Challenge Adviser, who has responsibility for monitoring the Raising Attainment Plan as well as the usual SIP responsibilities.  Two of the four schools went above the 30% threshold in 2008.

Gaining Ground

Gaining Ground was an initiative introduced in 2008-09 by the government to identify schools deemed to be “coasting”.  One school in Newcastle has been identified.  The school will receive a further four SIP days and a modest amount of additional funding, to meet identified priorities.
The Secondary National Strategy for School Improvement 

The Launch of the Secondary National Strategy in April 2005 offered both support and challenge to the Newcastle Secondary Strategy as a whole.  It has been embraced by the LA and SIP partnership as a fundamental driver for improvement in learning outcomes at KS3 and KS4.  Levels of consultant support to schools are differentiated according to need.  This increased flexibility has provided a more focused and effective resource.  The ICT and Foundation Subjects Consultants are both 0.5 FTE posts and Maths consultancy is delivered via two external consultants.  The work of the Behaviour and Attendance National Strategy Consultant is integrated with the Behaviour Support Service but he meets regularly with SNS colleagues. 

Newcastle Schools Science City Project    

Newcastle has been designated a ‘Science city’ and a centre of excellence for science in England. Uniquely the schools are fundamentally involved with the Science city agenda and the Local Authority financed the initial roll out of the schools’ project. This involved the setting up of a major curriculum project in science in 2007-8, which was built upon further in 2008-09.  This is likely to continue into 2009-10.  The project is to increase attainment, post-16 take up and engagement with science in the secondary schools. The schools are undertaking diverse projects to achieve these aims.  Extensive links are being made with local HE providers, employers and regional agencies to provide enrichment and enhancement to the science curriculum. Development of an enquiry based curriculum through modules is being promoted as well as personalised pathways into science.

SEAL – Social and Emotional Aspects of Learning

The delivery and development of SEAL in secondary schools is forming a major part of the Behaviour and Attendance Consultant’s contribution to the Secondary Strategy for Newcastle.  It is being carried out in conjunction with the Behaviour Support Service and making a clear contribution to the ECM agenda, following The Steer Report recommendations.  

Building Schools for the Future

Newcastle’s involvement in Wave 1 of this national initiative is beginning to provide a high quality upgrade to the whole secondary estate, due for completion by 2011, enabling schools to transform their learning and social environments for the 21st century.  At the heart of the initiative is the transformation of the learning experience for young people, in order to produce a step change in educational performance in Newcastle. 

A senior adviser was appointed in December 2007 to carry forward the development of this programme, in consultation with secondary Headteacher colleagues, the Newcastle School Improvement Service, the ICT Managed Service and the Local Education Partnership (LEP).

 

The Newcastle BSF programme has established a Local Education Partnership (LEP) involving the successful contractor and the City Council. As well as designing and delivering the new or refurbished schools, the LEP has an overarching strategy composed of three, interlocking areas of focus:

    

· Personalisation and the Learning Experience 

· The Learning Environment and Digital Technologies 

· Pedagogy and workforce capacity building. 

To add value to the 14-19 learning experience the LEP will deliver vocational learning apprenticeship opportunities and improved management of extended use of new schools within the community.

Importantly, the LEP is financing a £192 000 programme to support the transformation of teaching and learning in BSF schools and the rest of the secondary estate.  Schools will be encouraged to build on current strengths, identified from their self evaluation, in the three areas of focus above and share their experiences via the VTLE and the collaborative of schools, supported by the Local Authority. 

While it is exciting that practitioners are able to resource and explore teaching and learning in pursuit of pupil engagement, it is crucial  that this is part of established self evaluation processes and does not cut across or undermine those interventions driven by the standards agenda.  Equally important, the various support strands of the school improvement service are mindful of and sensitive to the construction schedules which impact on the learning environment over the next three years. 

Specialist Schools

All 10 Newcastle Secondary schools have Specialist School status. Four schools have been awarded a second specialism.  Two of the specialist schools have training school status and three have been identified as High Performing Specialist Schools.
14-19 Policy

The government has outlined plans for national 14-19 reform to which Newcastle has responded extremely positively. Working in partnership with the LSC, the two organisations have continued to provide leadership to implement the required changes to 14-19 provision in Newcastle. An Ofsted inspection of 14-19 provision in Newcastle (March 2005) judged provision to be good. 

Further success has been achieved through the plans that Newcastle has developed to deliver the new 14-19 Diplomas.  Newcastle was one of only ten Local Authorities nationally to be successful with all 5 Diploma lines via the “Gateway 1” process, and collaborative delivery is underway for 282 learners across the city on the first five of Diploma programmes.   The Newcastle City Consortium is now developing plans to offer additional diplomas in 2009 and 2010.
The Newcastle 14-19 Strategic Partnership developed a new strategy and action plan in 2008 to take account of the developing 14-19 reform agenda.
Implementation of the plan is monitored by the Children and Young People’s Partnership.  
Resources

In addition to the Schools Budget, there are a number of additional sources of funding that are deployed to achieve the aims of the Strategy.  Secondary Schools receive additional funding for Specialist status.  The 11th is now funded as an Academy.
For 2008-2011 the level of funding going into school budgets will be maintained and uplifted by an agreed percentage. A cash sum is retained by the Local Authority, although significant elements have been absorbed into the Area Based Budget.  There is no longer the requirement to match the national contribution for central co-ordination costs for the Secondary National Strategy.  The matched funding element is subject to recommendations of The Schools Forum.    

Funds that were hitherto received for Excellence in Cities co-ordination are now fully devolved to schools.  Any buy-back is therefore at the complete discretion of schools themselves via Service Level Agreements. 
Other sources of funding to support the strategy have different end dates and partnerships will continue to seek to secure additional sources of funding to support this secondary strategy.  As an example, for the last six years Newcastle has attracted £250 000 annually from the European Social Fund to support alternative curriculum. 14-19 developments have been supported significantly by Single Programme funding, Standards Fund and LSC Local Initiative Development Grant.  The introduction of Diplomas from September 2008 has also attracted £240 000 revenue and £1m worth of capital funding.  
Managing the Implementation of the Secondary Strategy for Newcastle

Local Authority responsibilities

· Provide strategic leadership and co-ordination of the Secondary Strategy for Newcastle
· Manage the provision of School Improvement Partners and National Challenge Advisers, in accordance with guidance from the National Strategies
· Fulfil statutory obligations in respect of the quality of Education in Newcastle schools
· Implement a Schools Causing Concern Policy, “Sustaining Successful Schools” to focus support for those schools identified as in need of additional support
· The responsible officer for this strategy is the Senior School Improvement Adviser (Secondary)
School responsibilities

· Play a full and positive role in the Single Conversation

· Senior member of staff to co-ordinate engagement with the Secondary National Strategy

· Engagement with actions identified in this Strategy, evidenced through reference in school planning

· Share appropriate practice openly and willingly with other schools
Process

· School priorities identified through the Single Conversation

· Local Authority priorities identified through SIP/NCA and Headteacher dialogue and DCSF Liaison meetings

· Annual statement of Newcastle priorities

· Alignment of Local Authority support behind Newcastle priorities

· Agreed support with each school for the academic year, differentiated according to need and evaluated half-termly. 
· Any disagreement on consultant deployment will be discussed initially between the LA SNS Adviser and the School Strategy Manager and, if necessary, between the Headteacher and the School Improvement Partner / NCA as part of the single conversation.

Strategy Management

· This Strategy is owned by the Partnership of Headteachers and Newcastle Local Authority. It provides the basis for support work to improve standards in Newcastle schools.

· The Local Authority is committed to reducing bureaucracy. General oversight of the implementation of this strategy is achieved by the attendance of senior Local Authority staff at secondary headteacher meetings.  Links with headteachers will take place through the single conversation whenever possible.

· The groups and structures that have accountability for monitoring key national programmes are kept under review for ‘fitness for purpose’. In 2006 the work of the Aimhigher Executive was merged with the14-19 partnership.

· The Secondary Strategy for Newcastle is the subject of annual review of needs and priorities. 

· Annual Monitoring and Evaluation is carried out through

· School and Local Authority self-evaluation processes

· SIP/NCA single conversation outcomes

· Audit commission survey of school views

Targets and monitoring of progress

· Targets are consistent with those in the National Indicator set determined by the APA, the Children and Young People’s Plan, 14-19 Strategy, Newcastle Plan and Portfolio Plan. These are revised annually and reflect increasing challenge.  

5.  The Relationship between Secondary Strategy and Every Learner Counts in the context of NPCYP








	
	Secondary Strategy
	14-19 strategy and action plan

	Principal Focus
	Core strategy for Secondary attainment and standards & support for associated leadership & management

Support for school improvement in city schools
	Overarching city wide strategy 

with a wide range of partners 

Collaboration to improve attainment and progression of all young people 14-19

	*Strategic Leadership & Management


	LA manages Strategy through Senior School Improvement Adviser, (Secondary Strategy)

SIPs work with Headteachers to support strategic management at school level.
	14-19 partnership chaired by LA Head of School Improvement Service, Secondary.  

Strategy managed by Senior School Improvement Adviser, (Student Opportunity & Partnerships)

	Principal Partners
	Secondary schools

Middle Schools

Special Schools

Local Authority (with SIPS/NCAs as brokers)
	Secondary schools

Special schools

Newcastle College

WBL providers

Connexions

Universities

Local Authority

LSC

	Cohorts
	Key Stage 3, 4 and 5 within secondary schools
	Key Stage 4 and 5 citywide



*Local Authority Leadership and Management

Regular LA Secondary management meetings held to ensure coherence between leadership and management of the two strategies.




The 14-19 Strategy contribution to the achievement of the Secondary Strategy

	Outcome


	Secondary Strategy Reference
	14-19 Strategy Reference

	Provision of staff development and subject specific support on teaching and learning


	Key Issue 1

Objectives 1, 2 and 3
Subject Leader support via Adviser/Consultant led networks and 1:1 consultancy and support in schools
	Strategic Aim 5
To ensure the 14-19 workforce is effectively prepared to deliver a broad range of high quality provision.

	Increasing the proportion of young people with Literacy & Numeracy qualifications
	Key Issue 1

Objective 2
Promoted support for the extended use of Adult Literacy & Numeracy tests
	Strategic Aim 6
To improve the Literacy and Numeracy skills of young people

	Improved support for Looked After Children
	Key Issue 2
Objective 1
Support for LAC learners and reducing the gap between attainment of vulnerable groups and mean VA performance 
	Strategic Aim 4
To reduce the proportion of young people who are not engaged in education, employment or training

	Improved support for post 16 progression
	Key Issue 3

Objective 1
Raise awareness and understanding of 14-19 progression routes into FE and WBL.  Implementation of September Guarantee.
	Strategic Aim 2
To ensure that high quality, impartial Information, Advice and Guidance is consistently available to all young people within the city, to enable effective progression.


Targets and outcome measures for 2009 – 10 

	Indicator
	Outcome
	Actual 2006
	Actual 2007
	Actual 2008
	Target 2009
	Target 2010
	ECM Outcome 

	 

NI 75
	% of Year 11 students achieving 5+ A*-C GCSE Grades or equivalent inc. Eng and Maths
	33.30%
	37.80%
	39.20%
	45%
	46%
 
	Enjoy and achieve

	NI 78
	Reduction in number of schools where fewer than 30% of pupils  achieve 5 or more A*-C grades at GCSE and equivalent including GCSEs in English and Maths PSA 10
	N/A
	5
	2
	1
	0
	Enjoy and achieve

	NI 84
	Achievement of 2 or more A*-C grades in Science GCSEs or equivalent 
	31.5%
	43.0%
	45.6%
	48%
	51%
	Enjoy and achieve

	NI 85
	Post 16 participation in physical sciences (A level physics, chemistry and maths) DCSF DSO
	N/A
	N/A
	368
	380
	400
	Enjoy and achieve

	NI 89
	Reduction in number of schools judged as requiring special measures and improvement in time taken to come out of the category
	0
	0
	0
	0
	0
	Enjoy and achieve

	NI 101
	Looked after children achieving 5 A*-C GCSEs (or equivalent) at Key Stage 4 (including English and Maths) PSA 11
	11%
	11%
	15.6%
	15%
	17%
	Enjoy and achieve

	NI 102
	Reduce achievement gap (5A*-C +En + Ma) between pupils eligible for free school meals and their peers achieving the expected level at Key Stages 2 & 4 PSA 11
	23%
(34-11)
	24%
(38-14)
	19.5%
(39.1-19.6)
	15%
	10%
	Enjoy and achieve

	NI 105
	Reduce the Special Educational Needs (SEN) / non-SEN gap – achieving 5 A*-C GCSEs including English and Maths DCSF DSO
	30%
(34-4)
	34%
(38-4)
	32%
(39.1-7.1)
	28%
	26%
	Enjoy and achieve

	NI 108
	Reduce Key Stage 4 attainment gap (5A*-C +En + Ma) for Black and minority ethnic groups DCSF DSO
	-2%
(34-36)
	-2%
(38-40)
	-1.8%
(40.9-39.1)
	-1.5%
	-1%
	Enjoy and achieve

	 
	% of Year 11 students achieving 5+ A*-C GCSE Grades or equivalent
	56%
	61%
	66.90%
	66%
	 68%
 
	Enjoy and achieve

	 
	% of Year 11 students achieving 5+A*-A GCSE grades or equivalent, inc. Eng and Maths
	8.20%
	10.10%
	11.10%
	12%
	12.50%
	Enjoy and achieve

	 
	% of Year 11 Students achieving no qualifications
	6.50%
	5%
	4.20%
	4%
	 3%
	Enjoy and achieve

	
	The educational attainment of pupils with LD/D
	N/A
	Pscale Target
	Pscale Target
	Pscale Target
	Pscale Target
	Enjoy and achieve

	Targets from 14-19 Plan

	**
	A-Level or equivalent Average Points Score per Student
	625.3
	633.5
	684.9
	640
	 690
	Achieve economic well-being

	**
	A-Level or equivalent  Average Points Score per Entry
	197.3
	202.4
	203.3
	206
	 208
	Achieve economic well-being

	
	% of 16 year-olds progressing to learning after leaving Year 11
	84.70%
 
	88.20%
	90%
	91%
	 92%
 
	Achieve economic well-being

	 
	% of 17 year olds in learning
	N/A
	83.40%
	TBC
	86%
	 87%
	Achieve economic well-being

	 
	16-18 year-olds Not in Education, Employment and Training
	9.50%
	9.10%
	8.50%
	8.70%
	 8%
	Achieve economic well-being

	 
	% of 19 year olds with L2 qualifications
	N/A
	67.10%
	TBC
	73.10%
	 75.20%
	Achieve economic well-being

	 
	% of 19 year olds with L3 qualifications
	N/A
	42.10%
	TBC
	43.20%
	44.80%
	Achieve economic well-being

	 
	% of young people (16-24) achieving an apprenticeship
	N/A
	61%
	TBC
	65%
	67%
	Achieve economic well-being

	 
	Growth in number of accepted applicants to HE, who studied at Newcastle LA and Independent Schools and Newcastle College
	N/A
	2371 (base-line)
	TBC
	4%
	4%
	Achieve economic well-being


** A-level figures include Newcastle College

7. Key Actions to improve key outcomes (Enjoy and achieve) for 2009/10
KEY ISSUE 1:  Continue to improve the levels of attainment and achievement at all key stages, ensuring that all pupils make good progress and have basic and functional skills and best possible qualifications for further learning and training and adult life in general 
	Action/Activity
	By When? 
	By who?
	Performance Measures/Targets
	Key risks & risk controls
	Resources


	
	
	
	
	
	time
	cost

	Objective 1
To improve attainment and progress between key stages 2 to 4 for all pupils.

	1.
Data and outcome analysis
	Aug 2009
	Data Team -  informed by IL
	LA Targets as specified within this plan

Key measure:  5A*-C with En/Ma

Current – 39.2%

2009 – 45%

2010 – 46%

(National = 47.6%)

Individual school targets


	Deadlines for data
	
	

	2.
Quantify support for schools
	July 2009
	ND with SSMs and NS Consultants

	
	
	Agreed number of days per school 
	Nat Strats funding

Standards Fund

	3.
In each school identify/continue to work with cohorts of under-achieving pupils.
	July 2009 
	SIPs with Heads

ND

CE
RB

AD

AL

With

Strategy

Managers

And

SLs
	
	Engagement of school / dept
	
	SIP Funding

Nat Strats Funding

Standards Fund

	4.
Analyse school level data for patterns and links between core subjects.
	Sept 2009
	
	
	Engagement of school / dept
	Strategy Manager
Networks

Subject Leader Networks
	

	5.
Identify a programme of intervention to address issues raised by analyses.
	Sept 2009
	
	
	Engagement of school / dept
	
	One to one intervention funding

	6.
Identify support for schools with implementation of APP, as a robust and consistent tool for periodic and transitional assessment
	Sept 2009
	
	To link to proposals for national monitoring 2010 (tbc)
	Engagement of school / dept
	Subject Leader Networks

Consultant support
	Standards Fund (AFL: 08-11)

	7.
CPD support targeted at school specific needs prioritised against identified curricular targets for intervention

	July 2009
	CE +
Cons +

Advisers


	Evaluations for school based training
	Accurately quantifying need.  LA capacity and engagement of school / department
	Networks + Sch based delivery
	Nat Strats and SLA

	8. Challenge and support related to resource deployment through SIP dialogue
	Sept 2009
	RS + IL
	SIP NoV

NS QS visits
	Clarity of support pitched at priorities
	LA / SIP Network and SIP 1 : 1 with Head
	

	9. SEN Data Group review value-added performance of pupils with SEN to target support
	July 2009
	LW and SEN Managers
	To meet agreed targets
	Engagement of school/depts.


	
	SLA

Standards Fund

	10.
Roll out of G&T training and implementation of Institution Quality Standard and Classroom Quality Standard.
	Sept 2008
	SB
	Increase in numbers of institutions meeting standard
	Recruitment of staff matched to brief
	Training time
	SDG

	11.
Central programme for G&T
	Sept 2008
	SB
	Programme evaluations
	Demand led provision
	
	EIC agreed top slice


KEY ISSUE 1:  Continue to improve the levels of attainment and achievement at all key stages, ensuring that all pupils make good progress and have basic and functional skills and best possible qualifications for further learning and training and adult life in general 
	Action/Activity
	By When? 
	By who?
	Performance Measures/Targets
	Key risks & risk controls
	Resources


	
	
	
	
	
	time
	cost

	Objective 2
To promote personalisation and increase the proportion of learners with recognised qualifications by the end of Year 11

	1.
Heads/Deputies/SSMs/SLs / ASTs best practice sharing of curriculum approaches / range of qualifications citywide to support implementation of New Curriculum and personalisation
	April 2010
	IL
	Reduce the number of learners leaving with no qualifications

Increase the proportion of learners gaining 5 A* - G to 90% by 2009
	Engagement of schools
	Networks
	

	2.      
Support for implementing Functional Skills, within the context of new Frameworks for Learning, Diploma development and new GCSEs
	Sept 2010
	TOG/ND/RB/AL/AD/ RK
	
	Engagement of schools
	SLDMs

In school support
	

	3. Promote the extended use of Adult Literacy and Numeracy Tests
	Sept 2010
	CE
	
	Identifying right cohort and engagement of schools
	Advice to schools
	

	4.
Promote use of ‘P’ Levels and Entry Level resources and accreditation in both Mainstream and Special.
	Nov 2008
	LW / SEN Advisory Team
	
	Engagement of schools
	
	SLA

	5. 
Promote early identification of probable NEET students
	Sept 2010
	IL (all team) Schools SLTs
	Lower NEET figures
	Engagement of Schools
	In school support
	

	6. 
Promote E-learning anytime, anywhere learning
	Sept 2010
	P McB
	Increase VL E usage
	Engagement of Schools
	In school support
	


KEY ISSUE 1:  Continue to improve the levels of attainment and achievement at all key stages, ensuring that all pupils make good progress and have basic and functional skills and best possible qualifications for further learning and training and adult life in general 
	Action/Activity
	By When? 
	By who?
	Performance Measures/Targets
	Key risks & risk controls
	Resources

	
	
	
	
	
	time
	cost

	ObjecObjective 3:  To increase the support and challenge for Leadership and Management


	1. SIP deployment – support and challenge for:

· SEF

· School Improvement Plan

· Target-setting and PM

· Reporting to Governors


	2009-10
	RS
	Review and QA via SIPCO from NS

Q/A as part of NE contract

Senior Team Monitoring


	Engagement from schools
	LA liaison

Half-termly meeting
	NE Contract

	2.
Sustained application of revised “Sustaining Successful Schools” policy in schools 
	2009-10
	RS
	
	Accurate categorisation
	Through SIP cycle
	

	3. Continue to make CPD more responsive to school need:

· Adviser/consultant deployment

· Central/local CPD, negotiated with schools

· Integrate with SIP dialogue
	June 2009
	CE

IL
	Contracts in place by Sept 2008

CPD Evaluations and take-up

Evaluations and Support Plans and half termly reviews

Contracts and APs 
	Clearly establishing need and meeting contract deadline
	
	Nat Strats and SLA

	4.
Subject leader support via Adviser /    Consultant led Networks and 1 : 1 consultancy and support in schools
	2009-10
	Advisers + consultants

IL
	
	Engagement from schools
	
	Nat Strats and SLA


KEY ISSUE 2 and objective (Enjoy and Achieve):  To ensure that all groups of pupils attain at expected levels – BME, White Working Class Boys, LAC, Travelling pupils, G&T and SEN

Objective 1:  To reduce gaps in attainment between vulnerable groups and average pupil performance and strengthen and challenge most able. 
	Action/Activity
	By When? 
	By who?
	Performance Measures/Targets
	Key risks & risk controls
	Resources


	
	
	
	
	
	time
	cost

	1.
Identification of under-performing groups of learners – BME, WWC Boys, LACs, Travellers, G&T and other SEN through data analysis by school (SIPS). 
	July 2009
	RS
	School SEF and School Improvement Plans
	
	SIP Cycle
	NE Contract

	2.
Offer and support delivery of intervention programmes to address under-achieving groups.
	Sept 2009
	IL, ND, CE, RB, AD, AL, SB
	School Nat Strategy Support Plans
	Engagement of schools
	
	Nat Strats

	3.
Build on research of best practice within and beyond LA to inform actions for specific groups
	Sept 2009
	IL, ND, CE, RB, AD, AL, SB
	Support plans targeted at underperforming groups 
	Engagement of schools
	NS Cons. Support for schools
	

	1a 
Cross reference identified groups with attendance data
	
	School attendance team

KH / EWS
	Increased attendance
	Engagement of schools
	
	

	2a 
Cross reference pastoral support / CAF is in place for members of intervention group


	
	School

NS Cons
	Support plans
	Engagement of schools
	
	


KEY ISSUE 3:  To improve the support for pupils as they move from KS2-KS3 and KS3 into 14-19 learning, employment and/or training (Enjoy and Achieve and Achieve Economic Well-being) 

Objective 1:  To improve the effectiveness of transition across key stages      
	Action/Activity
	By When? 
	By who?
	Performance Measures/Targets
	Key risks & risk controls
	Resources


	
	
	
	
	
	time
	cost

	1. Promote and share best practice transition across all city schools through NEIP 
	Sept 2009
	RS
	Programme of activity established and evaluated
	All schools to understand and sign up to guiding principles
	Conference

/Meeting schedule for 2009-10
	

	2. Through analysis of data, via SIP dialogue, support thorough understanding of pupil need, intervention and consequent curriculum and grouping arrangements on entry

· KS2-3

· Middle-High

· 14-19


	Oct 2009
	RS
	Analysis of pupil level data on entry

NoV reflecting dialogue and appropriate support in place
	Availability of robust evidence
	1 : 1 SIP dialogue with Head
	

	3. SL support in core subjects for analysis of data on entry and consequent intervention and curriculum delivery 
	Oct 2009
	ND, CE, RB, AD and AL
	Analysis of pupil level data on entry

NoV reflecting dialogue and appropriate support in place
	Engagement of all schools in this process
	Nat Strats time allocation
	

	4. Awareness raising and promotion of new technologies and software to support transition across all phases
	July 2009
	PMc + AL

BSF/ICT Team

BSF Team
	Project Management structure to monitor and evaluate awareness, use and effectiveness of:

· Data transfer

· Mobile learning

· Local projects

· Laptops for pupils
	Security and e-safeguarding


	
	NVTLE




Objective 2:  To reduce the proportion of young people who become NEET, following year 11      
	Action/Activity
	By When? 
	By who?
	Performance Measures/Targets
	Key risks & risk controls
	Resources


	
	
	
	
	
	time
	cost

	1. Improved tracking and support of aspirations and intended destinations of Yr 11 learners (better identification of potential NEETS)
	2009-10
	MB , SB in partnership with Connexions


	Continued reduction in proportion of young people becoming NEET following Yr 11
	Identification of appropriate resource
	IT systems development

Staff support
	

	2. All schools to identify a member of senior staff to take the lead on meeting the IAG Quality Standard and work towards developing their systems to meet this
	2009-10
	MB, SB
	Senior leads identified in all schools 
	Prioritisation of this issue with schools 
	Support from LA (MB, SB) and Connexions
	


KEY ISSUE 4:  To develop the curriculum so that young people enjoy, achieve and participate with enthusiasm in their learning experience (Enjoy and Achieve)

Objective 1:  To promote a deeper understanding of learner need and best practice pedagogies to support enjoyment and performance      
	Action/Activity
	By When? 
	By who?
	Performance Measures/Targets
	Key risks & risk controls
	Resources

	
	
	
	
	
	time
	cost

	1. Through actions already identified in “Key Issue 1”:

· SIP dialogue

· Targeted CPD

· Adviser / Consultant support

· AST support

· G&T and Aimhigher activity
	2009-10
	RS CE IL Advisers and consultants
	Data analysis

Pupil perception surveys


	Identification of right need

Engagement with central support
	As identified in “Key Issue 1”
	As identified in “Key Issue 1”

	2. Support for New Secondary Curriculum and 14-19 entitlement via best practice sharing through Heads, Deps, SSMs, SL and AST Networks
	2009-10
	
	Evaluations of whole school and SL support
	School engagement with central support
	Established NW time
	

	3. Continued promotion of UFA and strategic implementation
	2009-10
	PMc, JW
	Uptake + Evaluation of implementation city wide
	Follow-up with support

Cost
	
	Cost to schools

	4. Continued promotion of study support from Falcons and St James’ Park 
	2009-10
	PMc
	Uptake

Pupil / staff evaluation
	Managed school release
	
	SLA

	See Digital Resource Strategy (ICT strategy)


Further detailed actions are contained in plans for:

	
	Held by


	Role

	Plans with depts in schools
	
	

	English
	ND
	NS Consultant for English

	Literacy
	CE
	NS Consultant for Literacy

	Mathematics

	RB
	NS Consultant for Maths

	Science
	AD
	NS Consultant for Science

	ICT
	AL
	NS Consultant for ICT / Adviser for ICT

	TLF
	RK
	NS Consultant for TLF

	
	
	

	Other Service Plans
	
	

	SEN and LDD
	LW
	Adviser for SEN

	ICT
	PMc
	Adviser for ICT

	Music
	SH
	Head of Music Service

	G&T
	SB
	Aimhigher / G&T Co-ordinator

	Aimhigher
	SB
	Aimhigher / G&T Co-ordinator

	PSHCE
	PS
	Advisory Teacher for PSHCE

	Behaviour and Attendance
	KH
	NS Consultant for Beh. & Att.





Senior School Improvement Adviser


Leading on Secondary Strategy





Head of School Improvement (Secondary)








Mutually supportive





“Core Strategies for Delivering to Outcomes 3 & 5





Citywide actions around 6 Strategic Aims:


Planning & Commissioning


Information, Advice and Guidance


Employer Engagement


NEET reduction


Workforce


Literacy & Numeracy





SIP support, challenge & deployment


Leadership Networks whole school, SL + other 


CPD meeting identified needs


SNS consultant/Adviser support + deployment


Schools Causing Concern support


Wider Partnerships working





Strat. Actions + processes





Core strategy and support for raising standards and attainment in schools





Newcastle 14-19 Strategy and Action Plan





Achieving Excellence – a Secondary Strategy for Newcastle





Impact on work of all within Children’s Services





5


Achieve Economic Wellbeing





4


Make a + Contribution





3


Enjoy & Achieve





2


Stay Safe





1


Be Healthy





NPCYP





5 Outcomes





ECM





Senior School Improvement 


Adviser


Leading on 14-19 Strategy
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