TEENAGE PREGNANCY ACTION PLANS
The action plans that follow set out the work plan for 2008 — 2011.

All objectives are informed by the key national drivers, teenage pregnancy strategy development day, teenage pregnancy task
groups and partnership board.

For each objective the key drivers are identified with the use of the key below:
KEY
06 — 08 Strategy(PS): Further development of an objective identified in the 2006 — 2008 Teenage Pregnancy Strategy

Key characteristics(KC): Key characteristics of successful programmes from the ‘Teenage Pregnancy: working towards 2010
Good practice and self-assessment toolkit’

NST(NST): Recommendations from the National Support Team visit to Newcastle in September 2007

Ministerial feedback (MF): Actions identified from the Ministerial meeting in May 2008

Ministerial reporting (MR): Actions from Ministerial reporting February 2008

Strategy development day (SD): Actions identified at the Teenage Pregnancy Strategy Development Day January 2008

Next Steps (NS): Actions identified in the ‘Next Steps for Teenage Pregnancy Support Toolkit’

Teenage Pregnancy Strategy
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Co-ordination Action Plan January 2009 - March 2011

Co-ordination Action Plan accountable leads

Danny Ruta
Vacany
Valerie Corris

Newcastle PCT
Newcastle PCT
Newcastle PCT

Director of Public Health
Teenage Pregnancy Co-ordinator
Public Health Intelligence Analyst

The aims of the Coordination Strategy are to provide strategic coordination of the whole Teenage Pregnancy and Parenthood Strategy.

Key Priorities

1. Review all objectives to ensure based of sound evidence of need.
2. To provide leadership on data collation and analysis.
3. To determine mainstream funding for areas of successful practice.

Teenage Pregnancy and Parenthood Strategy
Co-ordination Action Plan January 2009 - March 2011

Local Action Performance Indicator / Accountable Timescale Resources / | Progress
milestones Lead Finance
C1PS
Review all objectives in the TPP | Review all objectives once they Oct 08
strategy to ensure that they: are written
= Are based on effective Danny Ruta Coordination
use of appropriate Review activity against all TPC Jan 09 task group
evidence objectives before 4 monthly May 09 members
= Demonstrate TPPPB performance review Sept 09 time
consideration of equality | meetings Jan 10
and diversity
= Have considered capacity
development Risk assessments in place for Jan 09
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= Have monitoring and all action plans before 4 monthly May 09
evaluation mechanisms in | TPPPB performance review Sept 09
place to record progress | meetings Jan 10
against targets
= Are based on needs
identified from monitoring
data and evaluation
findings
= Clearly contribute to Report to the board on risk Jan 09
reduction of conception assessments May 09
rates Sept 09
Jan 10
Cc2
KC NST MR Review TP data set before 4 Valerie Corris Jan 09
To take a lead on the collection monthly TPPPB performance May 09
of data for the Teenage review meetings Sept 09
Pregnancy Data Set Jan 10 Coordination
task group
members
Report quarterly to the board on | TPC Jan 09 time
the TP data set May 09
Sept 09
Jan 10
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C3

To ensure that Strategy funded
activity/programmes are
evaluated and where significant
success has been achieved
determine mainstream funding
by April 2010

Evaluate funded activity

Recommend which activities
should be prioritised for
mainstream funding.

Discuss with mainstream fund
holders process to ensure
successful programmes are
successfully mainstreamed

Danny Ruta
Linda Mason
CYPSPE

December 2009
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Teenage Pregnancy and Parenthood Strategy
Communications Action Plan January 2009 — March 2011

Communications Action Plan accountable leads

Jane Byrne Newcastle City Council Communications Lead

Vacancy Newcastle PCT Teenage Pregnancy Co-ordinator
Linda Mason Newcastle City Council Head of Inclusion

Caroline Latta Newcastle PCT Communications Lead

Jessica Burns Newcastle PCT SRE Outreach Team Lead

The aims of the Communication Strategy are to develop and provide:

e avariety of sustainable mechanisms for communicating information and messages to a range of audiences; and
e a planned programme of pro-active communication activity.

Key priorities
1. Providing relevant, accurate and accessible information to young people.
2. Providing relevant, accurate and accessible information to teenage parents.
3. Providing relevant, accurate and accessible information to professionals.
4. Challenging and changing young people’s perceptions and beliefs about teenage parenthood.
5. Challenging and changing the public’s perceptions and beliefs about teenage parents.



Teenage Pregnancy and Parenthood Strategy
Communications Action Plan January 2009 — March 2011

women and men on information
needs and preferred
communication methods

from TP budget

Local Action Performance Indicator / Accountable Timescale Resources / Progress
milestones Lead Finance
COM1 KC
Develop 5 key priorities to lead Communications Task Group to Jane Byrne June 08 Complete
our promotional and media draft key priorities
campaigns for each year (see Communications
above) task group
Take to Task Groups and TPPPB | TPC Sept 08 members time
to ensure key priorities are correct
Disseminate to task group and TPC Sept 08
board members
Proposal developed for funding Jane Byrne Nov 08
needed to deliver the research,
campaigns and resources needed
to fulfil the TP Communications
action plan
COM2 KC
Promotional campaigns Carry out research with young Jane Byrne Oct 08 £2800 secured
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Develop a plan for a series of Jane Byrne Nov 08 Communications
promotional campaigns focused task group
around hotspot time periods for members time
conceptions
Deliver 3 promotional campaigns TPC March 09 Funding needs to
per year March 10 be secured
Evaluate the effectiveness of all Jane Byrne Oct 08 Funding needs to
promotional campaigns and Sept 09 be secured 09/10
resources to inform future work Sept 10

COM3 KC SD

Regular reprints and Check to see if more TPC July 08 Communications

dissemination of key TP dissemination is needed and Oct 08 task group

resources to young people: respond as necessary Jan 09 members time

Sex Sense leaflet April 09

Delay promotional materials July 09

Teenage Kicks promotional Oct 09

materials Jan 10

Plan B

Mint Map information to assess gaps Jane Byrne Sept 08

Etc and best resources
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Revise, reprint and roll out each August 08? PS to fund Sex
year March 09 Sense and
March 10 Teenage Kicks TK
resources
Funding needs to
be secured for
other resources
COM4 KC SD
Develop package of excellent Develop a list of resources TPC Sept 08 Communications
resources that the Comms task | (See info mapping Com3) task group
group can recommend to members time
practitioners
Regularly check resource list, TPC Oct 08 Funding required
amend as necessary and ensure Oct 09
resources are available Oct 10
Promote resources available to Jane Byrne Nov 08 Communications
practitioners Nov 09 task group
Nov 10 members time
COM5 KC
Publicity for practitioners to be Disseminate Teenage Pregnancy | Caroline Latta Jan 09
aware of relevant training and Sexual Health training
programme
Training publicity — flyers Caroline Latta Jan 09 Resources
designed, printed and distributed required
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where necessary

Promote training programme Jane Byrne Jan 09 Communications
task group
members time

COM6 KC SD

Ensure that teenage pregnancy | Develop a plan for dissemination Jane Byrne Sept 08 Communications
rates and appropriate data are of data task group
shared with relevant members time
practitioners

Appropriate national and local Jane Byrne Oct 08

data disseminated quarterly Jan 09

through the TPP bulletin April 09

July 09
Oct 09
Jan 10

Action Plan developed to plan Jane Byrne Communications

ahead and proactively work with task group

the media on TP data members time

COM7 KC

Regular reprints, develop and Information mapping (see Com 2) | Jane Byrne Sept 08 Communications
dissemination of key TP task group
resources to practitioners. Agreed list of resources Jane Byrne Oct 08 members time

Produce, reprint and disseminate | Jane Byrne Jan 09 Resources

Jan 10 required
Jan 11
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COM8 KC NST

Ensure that the 08 — 10 Explore with the TPPPB the best Linda Mason Sept 08 Resources
Teenage Pregnancy and way to launch the new strategy required
Parenthood Strategy is
disseminated to relevant people

On relevant websites Jane Byrne Sept 08 Communications

task group
members time

Develop a distribution list and Jane Byrne Sept 08

distribute strategy with appropriate

publicity
COM9 KC
Actively seek opportunities for Checking with all task groups if TPC Agenda item Communications
Media and publicity to support they have any work that needs to at monthly Task Group
the Teenage Pregnancy and be promoted / publicised task group members time
Parenthood Strategy meetings

6 pieces in the local press per Jane Byrne March 09

year March 10

3 pieces in the national / specialist | Jane Byrne March 09

press per year? March 10

Identify key areas of innovative TPC Feb 09 Communications

work and actively approach
organisations to share this work at
local and national conferences

Task Group
members time
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Newcastle’s work on teenage TPC Feb 10
pregnancy to be highlighted at 3 Feb 11
local, regional or national
conferences per year
Ensure that relevant websites and | TPC July 08
phone lines such as Teenage Oct 08
Kicks, Alreet.com, RUThinking, Jan 09
Sexwise etc are kept up to date April 09
and reviewed quarterly July 09
Oct 09
Jan 10
COM10 KC SD Develop online Q&A for “difficult Jessica Burns June 09 Task Group
New areas of work for guestions around sex and members time,
development relationships” on Teenage Kicks funding may be
website required
Explore creative approaches to TPC March 09

reaching young people e.g.
Theatre In education
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Teenage Pregnancy and Parenthood Strategy
SRE Action Plan January 2009 — March 2011

SRE Action Plan accountable leads

Linda Mason Newcastle City Council Head of Inclusion

Jessica Burns Newcastle PCT SRE Outreach Team Lead
Teenage Pregnancy Coordinator Newcastle PCT Teenage Pregnancy Coordinator
Liz Wyllie Newcastle PCT Lead for School Nursing

Pauline Starr Newcastle City Council PSHCE Coordinator

Anne Nicholson Newcastle PCT Health Promotion Specialist
Sandra Davison Newcastle City Council Drugs Education

Russell Pickering Newcastle City Council LAC Social Care

Ann McNulty HAREF

Sue Miller Newcastle City Council Parenting Commissioner

lan Clennell Newcastle City Council Principal Education Welfare Officer

The aims of the SRE Strategy are to:

e Ensure high quality SRE is delivered across the City by the Children and Young Peoples’ workforce.
e Ensure high quality differentiated training to all of the Children and Young Peoples’ workforce

Key priorities

1.

2.
3.
4

Teenage Kicks to work with vulnerable young people in hotspot areas.
Support the development of high quality SRE in all schools.

Develop a high quality SRE programme for faith schools and groups.
Develop a sexual health and SRE training pathway.
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Local Action Performance Indicator / Accountabl | Timescale Resources | Progress
milestones e Lead / Finance

SRE 1 KC MR SD

Teenage Kicks dedicated Recruit and appoint vacant SRE Jessica Burns | March 09

prevention team to support
high quality SRE.

Outreach posts

TK programme delivery plan for SRE
work with young people and
practitioners to the TPPPB for
approval

Teenage Kicks Team to provide
quarterly monitoring and evaluation of
all work undertaken to the TPPPB

Discuss the development of a ‘risk
and resilience’ Board with Children’s
Services Management Team to
provide targeted support for young
people on a range of issues such as
sex and relationships, drugs and
alcohol, school attendance, bullying,

Jessica Burns

Jessica Burns

Linda Mason

December 08
April 09
April10

Jan 09
April 09
July 09
Oct 09
Jan 10

Jan 09

Officer’s time

Officer’s time
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emotional health and wellbeing,
sexual health, crime and anti social
behaviour, etc.

SRE 2 KC NST MF
Support effective SRE in
schools through
collaborative multi-agency
work

SRE Task group to annually review
the multi agency SRE Strategy and
take to TPPPB for ratification.
Disseminate to statutory and voluntary
agencies.

Undertake the National SRE Audit tool
in Secondary Schools and develop an
action plan to meet any gaps

Ensure NQT training includes half day
SRE training

Teenage Kicks with partner agencies
such as WEYES to deliver targeted
SRE programme for young people
aged 16 / 17 in Newcastle College
Targets:

April 08 — March 09 250 young people
April 09 — March 10 350 young people
April 10 — March 11 400 young people

Pauline Starr
SRE Task
Group

Pauline Starr

Pauline Starr

Jessica Burns
Jackie Brown

Annually
September
2009/10/11

July 2010

March 09

March 09
March 10
March 11

Jan 09

Officer time

Officer time

Officer time

Officer time
SRE delivery
resources
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Quarterly monitoring to the TPPPB of | Liz Wyllie April 09
all SRE sessions delivered and Jessica Burns | July 09
number of children and young people Oct 09
receiving SRE programmes with Jan 10
report on evaluation of sessions

SRE 3 KC NST MF SD

Develop and implement a SRE Advisory Group develop the Pauline Starr | Dec 08

quality mark for the delivery | Newcastle SRE Quality Mark

of SRE across all agencies

including process for Set up process for supporting schools | Anne Dec 08

monitoring and evaluation. to achieve the SRE Quality Mark Nicholson

Sandra
Davison
Embed the National SRE audit tool TPC Nov 08
and the ‘SEAL’ programme are Pauline Starr | Dec 09
elements in SRE Quality Marks
Secondary Schools including Special | Pauline Starr Officer’s time
Schools and PRU achieving SRE School staff
Quality Mark time
Targets Materials
By July 09 — 4 schools July 09 Funding
Aug 09 — July 10 — 6 schools total July 10 incentives for
Aug 10 — March 11 — 9 schools total March 11 schools /
projects?

SRE Advisory Group develop the Pauline Starr | Dec 09

Newcastle SRE Gold Quality Mark
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Set up process for supporting schools
to achieve the SRE Gold Quality Mark

2 Secondary Schools achieving SRE
Gold Quality Mark

SRE Advisory Group develop the
Newcastle SRE Quality Mark for
Primary Schools

Set up process for supporting Primary
Schools to achieve the SRE Quality
Mark

5 Primary Schools achieving the SRE
Quality Mark

Anne
Nicholson
Sandra
Davison

Pauline Starr

Pauline Starr

Anne
Nicholson
Sandra
Davison

Pauline Starr

Jan 11

Feb 11

Feb 11

March 11

December 11

SRE 4 KC

Ensure that SRE in Youth
and Community services is
targeted at the most at risk
young people (as defined in
the TPU Next Steps
document)

Develop an SRE Strategy and
delivery plan for statutory and non
statutoryyouth services

Develop an SRE Quality Mark for
Statutory and non statutory Youth
Services

Teenage Kicks team together with
experienced SRE trainers, to offer
training to statutory and non statutory
youth workers:

TPC
Louise
Appleby

TPC

Jessica Burns
Sara Morgan
Evans

Louise
Appleby

March 09

Sept 09

Officer’s time
Youth and
Community
staff time
Materials
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working jointly and then building
capacity so that staff can deliver
sessions to young people.

Target

10% increase on current delivery for
young people

April 08 — March 09

April 09 — March 10 800 young people
April 10 — March 11 800 young people

Sara Morgan
Evans
Youth service

March 09
March 10
March 11

Russell December 08
Looked After Children teenage Pickering April 09
pregnancy and sexual health worker April10
leading on the delivery of a targeted
programme of sex and relationships
support for looked after young people,
young people leaving care, foster
carers, residential workers and
practitioners — review and further
develop current programme of work
presented to the TPPPB for approval | Linda Mason | September
TPC and Teenage Kicks lead to be Ruth Rogan 2008
included in Targeted Youth Sara Morgan
governance Evans
SRE 5 KC
Work with a range of Faith Hold BME conference Pauline Starr | June 08 Officer time
Community Leaders in
developing effective SRE Health and Race Equality Forum Ann McNulty | March 09

taking into account the
cultural needs of each
community.

(HAREF) to coordinate further work
with wider BME communities, parents
/ carers, practitioners and young
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people

Meet with Diocesan representative to | Pauline Starr | Jan 09
look at SRE and how this can be Linda Mason
further developed.
SRE 6 KC SD
Support Parents/carers to Implement the Parenting Support Sue Miller March 09 Officer time
feel confident and skilled in Strategy which includes a series of
talking to their children about | activities which engage parents/carers HAREF have
sex, relationships and to feel confident and skilled in talking identified £1K
growing up to their children about sex, to pay for a
relationships and growing up Speakeasy
course for
the Bilingual
Explore utilising Speakeasy trained Community
facilitators within the City to deliver Sue Miller March 09 Team seek
this programme to parents further
funding
SRE 7 KC
Work between the Education | Assess training needs of EWS staff to | Jessica Burns | March 09
Welfare Service, Teenage develop support for the young people
Kicks and School Health to they work with around SRE
deliver SRE support to
young people not in school Deliver a tailored SRE training Jessica Burns | March 09
programme to all EWS Staff
Target 80 Staff
Develop a plan for joint work between | Jessica Burns | March 09
EWOQO'’s and Teenage Kicks Staff to lan Clennell Officer time

meet the SRE needs of young people
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not in school

EWS to offer sex and relationships
information and support to all young
people that they work with

Data collected on sex and
relationships support offered by EWS
staff to young people and the types of
support offered presented to the
TPPPB quarterly

EWS staff to signpost young people
to Teenage Kicks and other services
for more intensive SRE support as
appropriate

Target for number of referrals
received by TK:

Sept 08 — March 09 30 young people
April 09 — March 10 80 young people
April 10 — March 11 80 young people

School Health to send letters to all
young people with poor or no school
attendance who are brought to their
attention to offer one to one support
via the peripatetic
contraception/sexual health nurse. A
letter will also go to the young persons
GP

lan Clennell

lan Clennell

lan Clennell
Jessica Burns

Liz Wyllie

March 09

Jan 09
April 09
July 09
Oct 09
Jan 10

March 09
March 10
March 11

Sept 08

Officer time
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SRE 8 KC NST MF SD

Provide training for staff
working with vulnerable
young people

12 practitioners across Children’s
Services to have completed FPA
Train the Trainers course.

12 practitioners to have delivered 48
days (4 days each) training to other
staff.

Staff who have attended an FPA
“train the trainers” course will together
with other experienced trainers deliver
sexual health training to

200 staff June 2009

200 staff Jan 2010

200 staff June 2011

The Sexual Health Training Group will
develop a comprehensive programme
of training for Newcastle practitioners.
This programme will be presented to
the TPPPB and all Task Groups for
approval

Anne
Nicholson

Anne
Nicholson

Anne
Nicholson

Anne
Nicholson

Nov 08

March 2010

June 09
Jan 10
June 11

Jan 09

PCT and
partner
agency staff
time

PCT and
partner
agency staff
time
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Teenage Pregnancy and Parenthood Strategy

Access to Services Action Plan January 2009 — March 2011

Access to Services Action Plan accountable leads

Claire Pinder

Mandy Cheetham

Heidi Douglas
Justina Hanson
Kim Donaldson
Louise Appleby
Michelle Stamp
Mandy Taylor

Angela Barnes
Moira Hodgson
Danny Ruta
Clare Bethell

Diana Mansour
Gill Shapero
Barney Ulyatt
Ann Gunning
Peter Berry
Sian Holding
Jo Farey

Newcastle PCT
GONE
Streetwise
Barnardos

Newcastle Local Authority

Newcastle PCT

Children North East

Newcastle PCT
Newcastle PCT
Newcastle PCT
Newcastle PCT

Newcastle PCT
Newcastle PCT
Newcastle PCT
Newcastle PCT
Newcastle PCT
Barnardos

Newcastle PCT

The aim of the Access to services plan is to:

e ensure that young people are able to access services which are underpinned by an agreed quality framework.

Clinical Manager for Sexual Health
You're Welcome Lead

Manager

Teenage Pregnancy Midwives

Youth Service
Chlamydia Screening Programme Lead

Contraception and Sexual Health
Services

Midwifery Services
Director of Public Health

Health Improvement Team Manager
Contraception and Sexual Health
Services

School Health

Data Support

Pharmacy Lead

Head of Primary Care

Teenage Pregnancy Support Team
Commissioning Lead

43



Key Priorities are:

1. Implementation of the Your Welcome Criteria.
2. Increase use of Long Acting Reversible Contraception (LARC).
3. Ensure good publicity about what is on offer, where and when.

Local Action Performance Indicator / milestones | Accountable Timescale | Resources | Progress
Lead / Finance
A1 NST SD 5 services to complete ie revised Mandy Dec 08
Implementation of You're Welcome tool kit Cheetham
You're Welcome quality
Criteria SHA Claire Pinder Dec 08
GUM
CASH
Streetwise Heidi Douglas Dec 08
Scan Clinic Justina Hanson | Dec 08
Increase the adoption of You're
Welcome principles into additional
CYPS settings:
2 Youth Louise Appleby | Mar 2009
2 Integrated Sexual Health Claire Pinder Mar 2009
Chlamydia Michelle Stamp | Mar 2009
WEYES

44



Local Action Performance Indicator / milestones | Accountable Timescale | Resources | Progress
Lead / Finance
A2 KC PS NST MR Annual review of complete service Danny Ruta Mar 2009
Service mapping and compare with Mar 2010
Demand and Capacity epidemiological data.
Audit of post code use of service. Access to Mar 2011
Identify potential gaps. Services Task
Group (All)
Submit evidence to Teenage Mar 2011
Pregnancy and Partnership Board
with options for meeting gap and
funding available required.
A3 KC MF Quarterly review of activity data Clare Bethell Dec 2008
Access to C-Card across city.
Action plan to improve uptake Access to Jun 2011
Identify gaps and reshape provision services Task Sep 2011
to address epidemiological data. Group Dec 2011
Pilot detached C-Card worker Louise Appleby | Oct 2008
Evaluate after 6 months March 2008
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Local Action Performance Indicator / milestones | Accountable Timescale | Resources | Progress
Lead / Finance
A4 SD ®  All Access task group members | Louise Appelby | Mar 2009
Young people have a responsibility to feed and all Access | Mar 2010
involvement young people’s consultation and | to Services task | Mar 2011
engagement responses into the | group members
Access to Services group. This
relates to engagement and
consultation work around service
needs and actual service
provision that supports Teen
parents and relates to
preventing unintended
pregnancies
®  Access task group to identify key | Louise Appelby | Mar 2009
themes from this work. Mar 2010
Mar 2011
® The key themes, with You're Jane Johnston | Mar 2009
Welcome criteria, are to support Mar 2010
service improvements where Mar 2011
appropriate.
® Access to Services lead to be Jane Johnston | Mar 2009
responsible for feeding any Mar 2010
relevant information into You're Mar 2011

Welcome Project Group as
appropriate.
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Local Action Performance Indicator / milestones | Accountable Timescale | Resources | Progress
Lead / Finance
A5 KC MF
Improve consistency in | Establishing sexual health service Diana Mansour | Mar 2009
quality of provision networking group
A6 KC NST MR Monitoring of uptake of health Gill Shapero Dec 2008
Health 4 U Sessions services in school settings and CASH Mar 2009
settings.
Data to identify focus of intervention Barney Ulyatt Dec 2008
eg Sexual Health CAMHS. Mar 2010
Discussed at access to service Jun 2011
meetings. Sep2011
Review and agree remedial actions Jane Johnston | Dec 2008
to support uptake. Mar 09

A7 KC MF
Communication of
Service

Agree consistent process to ensure
appropriate information outlets one
are updated regarding sexual health
services e.g. R U Thinking and
Sexwise phone line

Ensure services available during
holiday period are advertised

TPC

TBC
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Local Action Performance Indicator / milestones | Accountable Timescale | Resources | Progress
Lead / Finance
A8. KC MF Scope current provision in EHC Ann Gunning Dec 2008
Emergency Hormonal
Contraception and Available in pharmacies Ann Gunning
Long acting reversible Dec 2008
contraception (LARC) Review numbers and location Ann Gunning
methods of Of pharmacists who have
Contraception Received training
Accessible to all Young
Women Identify gaps Ann Gunning March 09
March 10
March 11
Work with pharmacy managers Ann Gunning March 09
to agree to improve availability March 10
and access March 11
Evaluation of Plan B training and Heidi Douglas March 09
publicity.
Undertake mapping of where and GPs Dec 08
when LARC available for young Peter Berry
women.
Pharmacy
Ann Gunning Dec 08
Review update quarterly March 2009
Develop business case for Diana Mansour | March 2009

domiciliary contraceptive services
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A9. KC MF Map services who provide pregnancy | All March 2009
Pregnancy Tests tests.
Review potential for increasing staff | All June 2009
to deliver including non clinical eg
Youth Services.
Provide pregnancy testing. TBC
Identify appropriate funding TBC
Identify appropriate training. TBC
Al10. KC MF Agreed plan with communication task | TPC March 2009
Pregnancy decision group regarding publicising and
making marketing services.
Pregnancy decision making available | Sian Holding March 2009
to appropriate staff
All. KC MF
Improve early access Audit direct access line Angela Barnes | Quarterly

to termination of
pregnancy for all
young women

Work with communication group to
market options counselling
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Audit of contraception plans
undertaken with young women post
termination what contraception is
taken up and what follow up support
and counselling is offered and taken

up.

Audit of services available through
BPAS

Develop action plan to reduce waiting
times for counselling appointments
(on practical issues regarding TOP)
and wait from counselling to TOP
taking place in line with targets
section of TP data set.

Raise awareness of GPs on how to
make referrals to the pregnancy
decision making service.

Audit of pregnancy options
counselling/decision making
counselling services available, the
type of counselling offered and the
level of support available.

Jo Farey

Jo Farey

TBC

October
2008

Develop a proposal for a full time
Pregnancy Decision Making
Counselling Service

Sian Holding
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Teenage Pregnancy and Parenthood Strategy
Support Action Plan January 2009 — March 2011

Support Action Plan Accountable Leads

Jacqui Sirs Barnardos Assistant Director

Sue Miller Newcastle City Council Parenting Commissioner

Sue Curry Barnardos Teenage Pregnancy Support Team Lead

Sara Morgan — Evans Newcastle City Council Head of Integrated Youth

Justina Hansom Barnardos Teenage Pregnancy Midwife

Kimberley Donaldson Barnardos Teenage Pregnancy Midwife

Helen Woods Waters Newcastle City Council Head of Early Years, Childcare and Play
Newcastle PCT Teenage Pregnancy Coordinator

Martyn Burn Your Homes Newcastle Head of Support and Care

The aims of the Support Strategy are to:

e Ensure the outcomes for teenage parents are good.
e Ensure young parents develop good parenting skills.

Key priorities

To provide direct support to mothers and fathers.

Further develop the data set related to mothers and fathers.

To ensure access to housing support for homeless young parents.
To ensure access to education, training or employment.

e
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Local Action Performance Indicator / milestones | Accountable | Timescale | Resources / Progress
Lead Finance
S1 NS SD
Teenage Pregnancy Quarterly reporting to the TPPPB on Sue Curry Oct 08
Support Team — young parents supported by the team Jan 09
dedicated support for and what issues related to them April 09
young mothers and becoming young parents July 09
young fathers Oct 09 Barnardos TP
Jan 10 support team, Lead
Midwife and partner
Quarterly reporting to the TPPPB on Sue Curry Oct 08 agency staff time
young people accessing the young Jan 09
people’s scan clinic and what support April 09
services they take up July 09
Oct 09
Jan 10
Quarterly reporting to the TPPPB on Justina Oct 08
contraceptive plans undertaken with Hansom Jan 09
young Mothers and what contraception April 09
is taken up and sustained July 09
Oct 09
Jan 10
Quarterly reporting to the TPPPB on Sue Curry Oct 08
group work and one-to-one support Jan 09 Barnardos TP
offered to young women and young April 09 support team, Lead
men by Teenage Pregnancy Advisors, July 09 Midwife and partner
Teenage Pregnancy Midwives and Oct 09 agency staff time
Young Fathers worker Jan 10
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TPST to work closely with Children’s Sue Curry March 09
Centres to support their work with Sue Miller
young mothers and fathers
Develop a programme of work to Kimberley March 09
support young mothers and fathers to Donaldson
make positive choices around
breastfeeding and smoking
S2 NS SD KC NST MR
Strategic elements for | Develop a data set to collect Jacqui Sirs March 09
development in information from a wide range of
teenage pregnancy agencies across the city on work with
support young parents
TPPPB members
time
Support for young parents is firmly Sara Morgan — | March 09
embedded in all relevant Evans
Newcastle action plans and strategies, | Sue Miller
the Children’s Centres review and Helen Woods
Child Care sufficiency review Waters
Explore opportunities to mainstream Linda Mason March 09
teenage pregnancy support, pool
budgets and use funding flexibly
across Teenage Pregnancy, PCT and
Local Authority
Ensure that support for teenage TPC March 09
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mothers and fathers is an integral part
of the Intergrated Youth Strategy and
the Supporting People Strategy

TPPPB members
time

PSA'’s in schools meet with key staff in | Sue Miller Dec 08
teenage pregnancy support and
prevention to ensure joined up working
Action plan developed to ensure that Sara Morgan Dec 08
support for young fathers is given high | Evans
priority particularly when developing
services to prevent young people
becoming NEET
Quarterly information gathering on Sara Morgan Jan 09
numbers of young parents and young Evans, LSC, April 09
parents to be who are NEET who go 14-19 July 09
on to become involved in EET Partnership Oct 09
Jan 10
S3 NS SD
Young Mothers and Quarterly data reporting to the board Martyn Burn Oct 08
Fathers have access to | on Young Mothers and Fathers Jan 09
appropriate housing accessing housing support April 09
and housing support July 09
Oct 09
Jan 10
Explore opportunities for providing Martyn Burn March 09 | YHN and partner

accomodateion and accommodation
based support for young couples

agency staff time
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Mapping of supported housing Martyn Burn Sept 08
provision in Newcastle
S4 NS SD
Young Mothers and Antenatal and Parenting courses Helen Woods - Staff time from
Fathers and Mothers specifically for young Mothers and Waters agencies working
and Fathers to be have | Fathers to be offered to all young with young parents
opportunities to mothers and fathers Young Mothers and
develop knowledge Fathers time in
and skills on pregnancy | Develop young people friendly Helen Woods - supporting the
and parenting resources to support awareness of Waters development of
processes and key issues relating to courses and
the ante natal and post natal period for resources
young mothers and young fathers Funding needs to be
identified for this
work
S5 NS SD
Childcare is available Quarterly data to the TPPPB on uptake | Sara Morgan — | Oct 08
for young Mothers and | of care to learn Evans Jan 09
Fathers April 09
July 09
Oct 09
Jan 10
Regular meetings of the care to learn Sara Morgan Oct 08
group to drive this forwards Evans Jan 09
April 09
July 09
Oct 09
Jan 10
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APPENDIX 1

Teenage Pregnancy and Parenthood Partnership Board Members

NAME

AGENCY

JOB TITLE

E-MAIL ADDRESS

Linda Mason —
Chairperson

Newcastle City Council

Head of Inclusion

linda.mason@newcastle.qgov.uk

Danny Ruta Newcastle PCT Director of Public Health danny.ruta@newcastle-pct.nhs.uk
Heidi Douglas Streetwise Manager heidi@streetwisenorth.co.uk
Jacqui Sirs Barnardos Assistant Director jacqui.sirs@barnardos.org.uk

Moira Hodgson

Newcastle upon Tyne Hospitals

NHS Trust

Head of Midwifery Services

moira.hodgson@nuth.northy.nhs.uk

Helen Woods-Waters

Newcastle City Council

Head of Early Years, Childcare and Play

helen.woods-
waters@newcastle.qgov.uk

Martyn Burn

Your Homes Newcastle

Head of Support and Care

martyn.burn@yhn.org.uk

Ruth Rogan

Newcastle City Council

Head of Children and Young People in the
Community

ruth.rogan@newcastle.gov.uk

Sara Morgan — Evans

Newcastle City Council

Head of Integrated Youth Services

s.morgan-evans@newcastle.qgov.uk

Sue Miller

Newcastle City Council

Parenting Commissioner

sue.miller@newcastle.gov.uk

Jacquie Brown

Newcastle College

Head of Student Support

jacquie.brown@ncl-coll.ac.uk

Jane Byrne

Newcastle City Council

Communications and Marketing Manager

jane.byrne@newcastle.gov.uk

Claire Pinder

Newcastle PCT

Clinical Manager for Sexual Health

claire.pinder@newcastle-pct.nhs.uk
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Louise Appleby

Newcastle City Council

Locality Youth Officer

louise.appleby@newcastle.gov.uk

Jessica Burns

Newcastle PCT

SRE Outreach Team Lead
Teenage Kicks

jessica.burns@newcastle-pct.nhs.uk

Elizabeth Wyllie

Newcastle PCT

School Health

Elizabeth.wyllie@newcastle-
pct.nhs.uk

Co-ordination Task Group Members

NAME AGENCY JOB TITLE E-MAIL ADDRESS
Danny Ruta — Task Newcastle PCT Director of Public Health danny.ruta@newcastle-pct.nhs.uk
Group Lead

Newcastle PCT

Teenage Pregnancy Co-
ordinator

jane.byrne@newcastle.gov.uk

Linda Mason

Newcastle City Council

Head of Inclusion

linda.mason@newcastle.gov.uk

Jane Byrne

Newcastle City Council

Communications and
Marketing Manager

Claire Pinder

Newcastle PCT

Health

Clinical Manager for Sexual

claire.pinder@newcastle-pct.nhs.uk

Jacqui Sirs

Barnardos

Assistant Director

jacqui.sirs@barnardos.org.uk
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CommunicationsTask Group — Membership

NAME

AGENCY

JOB TITLE

E-MAIL ADDRESS

Lead

Jane Byrne — Task Group

Newcastle City Council

Communications and
Marketing Team

jane.byrne@newcastle.gov.uk

Clare Roberts

Newcastle City Council

Communications and
Marketing Team

clare.roberts@newcastle.gov.uk

SRE Task Group Membership

NAME

AGENCY

JOB TITLE

E-MAIL ADDRESS

Linda Mason
SRE Task Group Lead

Newcastle City Council

Head of Inclusion

linda.mason@newcastle.gov.uk

Aylssa Cowell

Streetwise

Youth Work Manager

aylssa@streetwisenorth.co.uk

Anne Nicholson

Newcastle PCT

Health Promotion Specialist

anne.nicholson@newcastle-pct.nhs.uk

Mark Hedley

MESMAC

Men'’s Worker

mark@mesmacnortheast.com

Ann McNulty

University of Newcastle and HAREF

Researcher / PSHE and CPD

Ann.McNulty@newcastle.ac.uk

Pauline Starr

Newcastle City Council

PSHCE Coordinator

Pauline.starr@newcastle.gov.uk

Community Development

roya.rezaee@newcastle.gov.uk

Roya Rezaee SHINE Worker

Justina Hansom Barnardos Teenage Pregnancy Support Ersr?33':;328nm@@bba%n;gdoossgrqLjukk
Kim Donaldson Team Midwife : 0.
Tracey Leach WEYES Project Manager help@weyes.org.uk

Vacancy

Newcastle City Council

EASHT Sexual Health Worker

@newcastle.gov.uk

Bernadette Yulmaz

Newcastle City Council

Youth Worker

Bernadette.yulmaz@newcastle.gov.uk
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Access to Services Task Group Membership

NAME

AGENCY

JOB TITLE

E-MAIL ADDRESS

Claire Pinder

Newcastle PCT

Clinical Manager for Sexual
Health

claire.pinder@newcastle-pct.nhs.uk

Tracey Leach

WEYES

Project Manager

help@weyes.org.uk

Diana Mansour

Newcastle PCT

Consultant in Community
Gynaecology

diana.mansour@newcastle-pct.nhs.uk

Mandy Cheetham

University of Newcastle

C-Card Researcher

Mandy.Cheetham@newcastle.ac.uk

Sue Curry

Barnardos

Teenage Pregnancy Support

sue.curry@barnardos.org.uk

Jessica Burns

Newcastle PCT

Acting Teenage Pregnancy Co-
ordinator

jessica.burns@newcastle-pct.nhs.uk

Heidi Douglas Streetwise Streetwise Manager heidi@streetwisenorth.co.uk
Louise Appleby Newcastle City Council Locality Youth Worker louise.appleby@newcastle.gov.uk
Mark Hedley

Liz Wyllie
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Support Task Group Membership

NAME AGENCY JOB TITLE E-MAIL ADDRESS
Jacqui Sirs Barnardos Assistant Director jacqui.sirs@barnardos.org.uk
Barnardos - Teenage Pregnancy Team Leader / Teenage sue.curry@barnardos.org.uk
Sue Curry .
Support Team Pregnancy Advisor
Vacancy Integrated Youth Services

Wendy Wallace

Inline YHN

Project Worker

wendy.wallace@vyhn.orgu.uk

Ann Atkinfolarin

Connexions

Connexions PA

a.akinfolarin@connexions-tw.co.uk

Nichola Coulson

Action for Children

Family Support and Outreach
Worker

Nichola.Coulson@actionforchildren.or
g.uk

Paula Brooks

Newcastle City Council

Community Involvement Worker
Sure Start North Moor

paula.brooks@newcastle.gov.uk

Orlean Harbinson Barnardos TP Support Worker orlean.harbinson@barnardos.org.uk
Leanne Noble Action for Children \Ij\?(;rrllilé/rSupport and Outreach Leanne.Noble@actionforchildren.org.uk
Kath Robinson PCT Health Co-ordinator kath.robinson@newcastle-pct.nhs.uk

Vacancy

Newcastle PCT

Teenage Pregnancy
Co-ordinator

Melanie Scott

Newcastle City Council

Education Welfare
Officer/Reintegration/Ashlyns

melanie.scott@newcastle.gov.uk

Norman Nur

Barnardos

Young Dad'’s worker

Norman.nur@barnardos.org.uk

Vacancy

Newcastle City Council

Parent Support Adviser
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