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Newcastle Children’s Be Healthy Partnership (CBHP)
Terms of Reference
1. Purpose

1.1  To improve health outcomes for Newcastle children.  It does this by bringing together health and local authority commissioners and service providers who have a significant contribution to make towards achieving this outcome.
2. Function

2.1. The CBHP is a commissioning partnership and will improve outcomes for children and young people by working with and through those who provide services. 

2.2. It is developing an overall picture of children’s’ needs within an area and developing provision through public, private, voluntary and community providers to respond to their needs’.
3. The Children’s Be Healthy Partnership will: 

3.1. Contribute to the development of the Annual Operating Plan and the Newcastle Plan for Children and Young People (NPCYP) and its review.
3.2. Oversee delivery of the Be healthy Outcome Stream of the Newcastle Children and Young peoples Plan
a. To review performance in a specified area against appropriate performance indicators and outcome criteria;

b. To review the appropriateness of documents in the specified area against Comprehensive Area Assessment. 
c. To ensure designated documentation is relevant and up to date;

d. To assist with preparation of relevant documentation relating to CAA and inspection processes;

e. To contribute to the overall evaluation of the Children and Young People’s Plan

3.3. Bring together NHS providers and commissioners of children’s health services to inform the strategic development and commissioning of services for Newcastle children
3.4. Monitor the High Care Needs Process and Section 31 Agreement, St Oswald’s partnership Agreement and any subsequent partnership agreements
3.5. Inform commissioning intentions for inclusion in the North of Tyne Strategic Plan and Annual Operating Plan and to oversee service developments/redesigns previously agreed in the planning process.  Proposals to the AOP regarding Children’s Services must be presented to the CBHP for consideration/approval.
3.6. Develop opportunities and ensure progress on joint service delivery, pooled budgets, partnership agreements and other Health Act flexibilities
3.7. Encourage NHS bodies in their delivery of their statutory duty to work in partnership as prescribed in the Children Act 2004
3.8. Oversee the implementation of the Children, Young people and Maternity Services NSF
4. Partnership Membership
4.1. The following will be members of the Child Health Commissioning Group :

· Director of Public Health, Newcastle Primary Care Trust*

· Directorate Manager, NUTHFT*

· Service Manager, Children and Young People’s Specialist Services, NTW Trust*

· Head of Operations
, Directorate of Community Services Newcastle PCT

· Head for Children and Families Commissioning NHS NoT*

· Head of Inclusion/SEN, Newcastle City Council

· Head of Children’s Social Care, Newcastle City Council*

· Head of Children in the Community, Newcastle City Council*

· Joint Health Commissioning Manager, Newcastle City Council/NHS North of Tyne
· A Voluntary Sector Representative and a deputy from the Voluntary Sector Reference Group
* Also members of the Children and Young Peoples Strategic Partnership Executive

Clinical Advisors:

· Clinical Director, Paediatrics, NUTHFT

· Clinical Director, CAMHS, NTW Trust

· GP Advisor, Newcastle PCT

4.2. Members will represent their agencies and will also bring experience and knowledge about other sectors and organisations. However their primary duty is to act in the interest of children and young people in the city.  
4.3.   Members will ensure that children, young people, parents and carers have been involved in delivery partnerships, the JSNA and Action Plans.  It is the role of this group to challenge delivery partnerships in this respect.

4.4. Members who chair a partnership on a health related issue will be invited to meetings to represent the views of that partnership.

4.5. Members should have the authority to delegate resources on behalf of their host organisation 
4.6. Clinical Advisors are members of the group but may wish to delegate responsibility to named senior managers 
4.7. Members are committed to ensuring key messages are cascaded from the CBHP across their respective organisations and partnerships to ensure executive teams and front line staff are appropriately informed
4.8. Members will where possible, have a named deputy.
4.9.  If members do not attend for two consecutive meetings the chair will contact the member to find out why and how we might support them to attend.
4.10. The CBHP will review attendance rates every six months.
5. Quorum
5.1. For key commissioning decisions to be made the NHS NoT member and a LA member must be present. 
5.2. Monthly meetings will be scheduled for the second Thursday of each month, 3pm-5pm, at Bevan House
6. Chair

6.1. The current chair of the CBHP will be the Head for Children and Families Commissioning NHS NoT.  The deputy chair will be from, Newcastle City Council. The CBHP will review the chair and vice chair positions when they review the terms of reference. 

7. Budget

7.1. Because financial management is a key part of good governance, decisions should not be made in the absence of budget information. 

7.2. The CBHP may advise the realignment of resources where there is evidence that services are not contributing to the improvement of outcomes for children, families and young people. 

8.   Decision Making
8.1. Decisions made regarding the Section 31 Agreement will follow the process described in that agreement.

8.2. If after a full debate the CBHP feel that they can not resolve the issue or manage the risk the matter will be referred for decision to the CYPSPE.
8.3. Stakeholders will be informed of plans and decisions agreed.
9.  Key Relationships and Accountabilities

9.1. The CBHP will work within the Children’s Trust Arrangements agreed by the Children and Young People’s Strategic Partnership Executive.  The CBHP is accountable to the CYPSPE and the NHS North of Tyne Executive Team and will report to both groups on a regular basis.
9.2. The following groups are accountable to the CBHP:

· CAMHS Partnership

· Teenage Pregnancy Board

· The High Care Needs Group

· Children with Disabilities and Special Needs Management Partnership

· Obesity Delivery Group

· Multi-Agency Looked After Partnership

· Drugs and Alcohol Young People’s Commissioning Group

· North of Tyne Maternity Partnership

· Healthy Schools Partnership

· Early Years and Child Care Partnership
10.  Delegation

10.1. The CHCG will devolve responsibility for ensuring the delivery of improved outcomes for children, families and young people to the above partnerships. The CHCG will agree the terms of reference for these groups, which will include agreed standards, and receive reports at least once a year. 

11. Review
11.1. The work of the CBHP will be subject to regular review taking into account stakeholder experience.  Terms of reference will be reviewed annually.  
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�Should this be service manager NHS Newcastle and North Tyneside Community Health?





