APPENDIX 1
Service or Outcome Area: ACHIEVING ECONOMIC WELL BEING
April to December 2009 (December 2009 update)
Risk Assessment 
NI 117 – 16 to 18 year olds who are not in Education, Employment or Training (NEET) RED
	Key Issues / Red Traffic Light (i.e. performance declining or not on schedule to meet 2008/09 target), comment on trajectory for year end


	· The % of 16 to 18 year olds in Newcastle who are in NEET has decreased from 9.3% in 2007/08 to 8.5% in 2008/09. Nationally it has remained at 6.7% in 2008/09.
· Newcastle (8.5%) is above the national average of 6.7%. However, Newcastle is below the statistical neighbours’ average of 10.2%

· The % gap between Newcastle and national has decreased from -2.6% points below national in 2007/08 to -1.8% points below national in 2008/09.
· Even though Newcastle met its 2008/09 target of 9.2%, Newcastle has a rank position of 113th out of 150 LA’s (bottom 25% of LA’s nationally, bottom quartile band) in 2008/09 RED
However, the 2009/10 figures have just recently been confirmed:

Please note:

· The % of Newcastle 16 to 18 year olds who are NEET has decreased from  8.5% in 2008/09 to 7.8% in 2009/10. Nationally, it has declined from 6.9% in 2008/09 to 6.4% in 2009/10. The gap between the Newcastle and the England average is therefore closing (performance in Newcastle improving).

· In 2008/09 the % of 16 to 18 year olds who were NEET in Newcastle’s statistical neighbours was an average of 8.5%. In 2009/10 this figure increased to 8.6%. Newcastle therefore remains ahead of its statistical neighbours and the gap has increased. 

· In 2009/10 Newcastle exceeded the target set to reduce the proportion of 16-18 year olds who are NEET to 8.5% by 0.7%. Official NEET figure was 7.8%.

· (The above 2009/10 figures are the official finalised year end Connexions figures for 2009/10 agreed with DCSF and are the average NEET figures for the 3 months of November, December and January.) AMBER


	Commentary on actions to address risk


	· Establishment of a Newcastle NEET Action Group as a sub-group of the Newcastle 14-19 Learning Partnership involving close liaison between representatives of the Learning and Skills Council, Connexions, Newcastle College, Trinity Solutions, UXL Training Consortium and Raising of the Participation Age pilot.

· Delivery of the extended September Guarantee aimed at ensuring that all Year 11 and Year 12 school leavers have an appropriate offer of learning.

· Delivery of the January Guarantee aimed at ensuring that all unemployed 16 and 17 year olds are offered a place on an Entry to Employment programme.

· Build on existing good practice in relation to the Connexions Preventative and Remedial NEET strategies.

· Delivery of quality impartial Information Advice and Guidance in all schools and colleges pre and post 16 involving qualified Connexions Personal Advisers.

· Regular and varied follow-up contact with school leavers to ensure that the current destinations of all young people aged 13 -19 (25) are recorded as accurately as possible.

· Intensive personalised support to young people who are NEET via a DCSF pilot involving Activity Agreement Key Workers.

· Earlier intervention with young people aged 8 – 16 via Positive Activities for Young People Key Workers.

· Development of Integrated Targeted Support for young people involving multi-agency working organised around school cluster areas.

· Development of closer partnership working between Connexions, Youth Offending Team, Leaving Care Team, Teenage Pregnancy Unit and JobCentre Plus involving co-location, effective referral processes and information sharing.

· Commissioning of targeted support from third sector organisations for young people who are NEET via the Connexions Grant Aid programme supported by the development of Information Sharing Agreements between Connexions and individual organisations.

· Commissioning of targeted support for NEET young people who are resident in deprived areas of the city via Neighbourhood Support Fund supported by the development of Information Sharing Agreements between Connexions and individual organisations.

· Development of the Inspire project, a Connexions and Primary School transitions project involving businesses affiliated with Newcastle City Centre Partnerships. 

· Establish more effective working partnerships involving Connexions, Newcastle Futures and JobCentre Plus in order to manage the transition of unemployed 18 year olds to adults services.
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