Item 1

Children’s Trust Board
Minutes of a Meeting Held on Monday, 15th February 2010 
Present:


John Collings (Chair)
Executive Director of Children’s Services (Acting) NCC
Cllr PJ Morrissey

Council Member, NCC

Neil Munslow


Housing Services Manager, NCC

Gerard Murphy

Head Teacher, St Cuthbert’s RC High School

Aileen Fitzgerald

Head of C&F Commissioning, NHS North of Tyne

Susan Cassie
Childcare Partnership Manager, Job Centre Plus

Linda Moore


Group Director, Newcastle College Group
Ruth Rogan


Head of Strategic Partnerships, NCC

Phil Joyce
Director of Area Based Regeneration, NCC

Cllr Nick Cott


Lead Member, Children and Young People, NCC

Laura Young
Superintendent, Northumbria Police

Susan Cassie
Childcare Partnership Manager, Job Centre Plus

Paul Brownlee
Youth Offending Team Manager, NCC

Carole Shipley
Children’s Services Directorate Manager, Newcastle upon Tyne Hospitals NHS Foundation Trust

Michael Johnson
Partnership Director North Tyneside, Learning Skills Council
In Attendance:

Tina Lisle


Director’s Support Officer – Projects, NCC (Minutes)
Deb Tyler


Head of Performance Management and Information, NCC 






(agenda item 7/minute number 131 only)
Lorraine Griffin

Information and Communications Manager, NCC (agenda item 




7/minute number 131 only)

Apologies:

Dave Smith


Children’s Services Advisor, GONE
Martin Surtees

Director of Children's Services, Performance and 





Commissioning, NCC 

Mick McCracken

Head of Safeguarding and Children’s Social Care, NCC

Dawn Scott


Public Health Consultant, NHS North of Tyne

Chris Piercy


Associate Director Patient Safety, Quality and Nursing, 





NHS Newcastle and North Tyneside Community Health
Jane McFadyen

Head Teacher, Newburn Manor Primary School

Jan Brown


Northumberland, Tyne and Wear Mental Health Trust

Jeff Hurst


Chief Executive, YMCA 

Sue Kirkley


NSCB Co-ordinator, NCC
	
	
	Action

	125.
	Welcome and Apologies
	

	
	
	

	
	J Collings welcomed everyone to the meeting and apologies were noted as listed overleaf.
	

	
	
	

	126.
	Safeguarding
	

	
	
	

	126.1
	Feedback from Newcastle Safeguarding Children Board: Deferred
	

	
	
	

	126.2
	NSCB and ASCB Links – Proposal: Deferred
	

	
	
	

	127.
	14-19 Progress Report
	

	
	
	

	
	J Collings introduced the report on Melanie Bear’s behalf.  The following issues were discussed/noted:
	

	
	
	

	
	· R Rogan – with regard to external monitoring, how does this work link to the broader work across the partnership around young people and employment opportunities and training?  (This issue had been raised by the Youth Parliament at a separate meeting).  This needs strengthening.  J Collings informed the Board that discussions are taking place at a senior level in the Council to ensure that the 14-19 developments are linked to the wider skills agenda 
	

	
	· P Brownlee – need to take into account the local picture of those living in the city as well as those being educated in the city
	

	
	· N Munslow – the Youth Independence Forum has asked for a greater involvement in this area
	

	
	· G Murphy asked L Moore what the take up numbers are like for 14-19 diplomas.  L Moore commented that the take up is not as dynamic as originally anticipated but would need to check the numbers.  J Collings reported as Chair of the 14-19 Partnership he is the link to the CTB and the Partnership is looking at how to improve apprenticeship uptake
	

	
	
	

	128.
	SEND Strategy Sign Off
	

	
	
	

	
	J Collings reminded the Board that Jonathan Caswell had presented the draft Strategy at the November 2009 meeting.  Changes to the Strategy requested by the Board had been incorporated into the amended version and highlighted in italics.  The following comments were made:
	

	
	
	

	
	· L Moore – had a very useful meeting with J Caswell but disappointed to see that none of the discussion had been reflected in the Strategy particularly around college input to this area of work with no acknowledgement that further education is a key partner
	

	
	· The Strategy needs to reflect children and young people and not just children (page 4 of strategy) 
	

	
	· There is reference to the Enjoy and Achieve Partnership and the Voluntary Services Partnership – the Board are unsure what partnerships these are
	

	
	· Strategy needs to reflect exactly what children and young people and parents and carers say, not paraphrased by a professional
	

	
	· Who is the primary lead accountable for the Strategy? 
	

	
	· May be worth noting that the LA will have responsibility for the LSC from April 2010
	

	
	· Some of the objectives on the action plan will be difficult to measure as they are too vague eg 1.2 is not specific enough
	

	
	· Most of the objectives in the action plan have more than one responsible officer.  Need one lead officer only
	

	
	· Children and young people have role in improving their outcomes – not just having it done to them
	

	
	· It would be very powerful having the number of children and descriptives to contextualise it
	

	
	
	

	
	J Collings and T Lisle to feedback comments to J Caswell and then get the Strategy signed off.
	JC/TL

	
	
	

	129.
	Forward Plan
	

	
	
	

	
	J Collings explained that the forward plan only goes as far as March 2010 as the meeting in March will be used primarily to discuss the future operating model ensuring links with other partnerships.  The forward plan for the rest of the year will then be shaped.
	

	
	
	

	130.
	Any Other Business
	

	
	
	

	130.1
	Smoke Free Newcastle – J Collings highlighted the no smoking day on the 10th March for promotion throughout partner organisations.
	

	
	
	

	130.2
	Sharing Successful Safeguarding Practice – J Collings asked members to note the date of this event – 12th March 2010.  T Lisle will send further information.
	TL

	
	
	

	
	National Youth Reference Group – R Rogan informed the Board that there had recently been a presentation from the National Youth Reference Group (NYRG).  Young people from Birmingham had come to give this presentation and Newcastle’s Youth Independence Forum had expressed a wish to participate with this group.  Feedback was that the NYRG was impressed with the level of engagement with young people in Newcastle.
	

	
	
	

	131.
	Newcastle Plan for Children and Young People 2010-2013
	

	
	
	

	
	Deb Tyler and Lorraine Griffin attended for this item only.  D Tyler gave a brief presentation highlighting 12 priorities listed in the draft plan as well as the suggested consultation process.  The following was noted:
	

	
	
	

	
	· A Fitzgerald – agree that priorities 5 and 8 need to be separate and sits in line with NHS North of Tyne Strategic Plan; page 5 states that “NHS North of Tyne Strategic Plan and Newcastle PCT Operational Plan explain how they will work as part of the Children’s Trust to improve health and wellbeing outcomes” – for clarity it does not explain this but does reflect the priorities
	

	
	· J Collings – 12 priorities is a lot.  Are some of the priorities principles about the way in which we work rather than priorities eg priority 11 is a principle.  The priorities would need explanation about what exactly they mean
	

	
	· M Gollan – 12 priorities does seem a lot.  Could this be reduced?
	

	
	· N Cott – it is about being clear about what the priorities are and where they have come from.  Happy with having 12 priorities provided that it guards against the possibility that we have too many things to do and that the priorities will need clarity
	

	
	· L Moore – it may be that these are not priorities but key objectives.  Not anxious that there are 12 but just how we articulate and audit them
	

	
	· P J Morrissey – priority 4, 6 and 12 could be all pulled together under one heading with some sub headings.  Are all the priorities of equal weight?  There is a lot of repetition.  Some could be merged?  12 priorities feels too many and some of these are more like key objectives.  There is a pecking order.  Issues raised about the language used
	

	
	· A Fitzgerald – some lessons have been learned about having tight priorities so these can be measured
	

	
	· N Munslow – 12 priorities reflect the holistic approach but could they be grouped around the basis of economy, health, education and employment etc?  The draft document does give a sense of direction.  Priority 5 – could this be broadened to children and young people and families and that they have a preventative approach to all as a response to the Southwark ruling?
	

	
	· C Shipley – need to condense some of the priorities which would help in the consultation process
	

	
	· P Brownlee – it should be made clear that some of the priorities are statutory requirements rather than aspirations of the Plan
	

	
	· R Rogan – it is really important that parents and carers and children and young people’s priorities are in the final list so they can identify them.  They need to see that they have been listened to and incorporated some of their priorities explicitly with an explanation of what we are going to do about it as well as what has changed as a result
	

	
	· J Collings – would like to be in a position where everyone will be able to say what the priorities for children and young people in Newcastle are
	

	
	· A Fitzgerald – it is vital that frontline staff are aware of the priorities but it is also beyond Children’s Services and need to be very clear so other services have a clear picture of what the Children’s Trust is about
	

	
	· N Munslow – need to be clear about what the Plan can influence and achieve
	

	
	· G Murphy – one of the key principles is more integrated working.  The real challenge is pulling the consultation comments together so to reduce the number of priorities would help with this.  12 priorities is too many to articulate and monitor.  Priorities 4, 6 and 12 would work well together.  Priority 11 seems to be a principle rather than a priority
	

	
	· J Collings – when this draft goes out to consultation the message needs to be clear that this is a genuine consultation and is not just and exercise to tick a box
	

	
	· N Cott – there is slight confusion about the language used ie principles, outcomes etc.  Might want to produce a card with the priorities on to be given to parents and carers and children and young people as well as frontline staff.  Need something that is clear and concise and lists key issues.  Could the priorities be worked into pledges?
	

	
	· R Rogan – With regard to the really high level priorities they are simple – keeping children safe and making sure they achieve what they can
	

	
	· M Gollan – What is not mentioned in the Plan is where we are with regard to the current economic and employment situation, what we can do with the resources available and not just what we can do as a Children’s Trust.  Does it not need to say that we are focussing on children that are disadvantaged?
	

	
	· P J Morrissey – How this relates to the people at ward committees was raised.  There is an issue about perception and that we (NCC) are removed from the realities of life
	

	
	· R Rogan – The priorities that we do have need to be mapped across other plans and the City
	

	
	· G Murphy – Safety, education, reducing poverty and improving parenting could be the things that we set as the priorities and can we say that there are four broad areas?
	

	
	· N Cott – Could we ask for the priorities to be ranked from 1 to 12?  How we get this to frontline staff is an important issue to consider
	

	
	
	

	
	J Collings summarised the discussion as follows:
	

	
	
	

	
	· The priorities need revisiting to see if some of them can be pulled together/summarised and written as pledges.  Those being consulted could comment on this suggestion 
	

	
	· Some additional work needs to be done on the language used
	

	
	· Agreed that the Plan could go out to consultation as it stands but with a clear note that the Board has made some suggested changes also as part of the consultation
	

	
	
	

	
	D Tyler reiterated that members should forward the information to T Lisle about how they will be consulting within their own organisations and if help will be needed with this.  Also if members felt that there were any areas within the Plan that needed more information inputted could they advise D Tyler.
	ALL
ALL

	
	
	

	
	Finally, D Tyler asked that members did not circulate the current version as there is a permissions issue relating to one of the photographs used.  Accuracy checking also needs to be done.
	

	
	
	

	132.
	Date of Next Meeting
	

	
	
	

	
	The next meeting will be held on Monday, 15th March at 9.15 am to 12.00 pm at Springfield Conference Centre.
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