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	1.
	Summary

	
	

	
	This Strategy outlines the strategic approach that will be taken (as part of Children’s Trust arrangements) for:
· Taking forward locally workforce reform and actions arising from the national 2020 Children and Young People’s Workforce Strategy (DCSF, 2008) to achieve the long term vision that everyone who works with children and young people should be:

· Ambitious for every child and young person

· Excellent in their practice
· Committed  to partnership and integrated working

· Respected and valued professionals
· Working together to recruit, reform, develop and deploy the children and young people’s workforce to achieve the priorities and ambitions set out in the Children and Young People’s Plan

· Ensuring that our workforce as a whole is able to work in ways that will make the most difference for children, young people and families
The Strategy recognises that this work is developmental, and incorporates review processes to ensure that planning can take account of: changing local, regional and national priorities, and evidence of ‘what works’; particular challenges that some parts of the workforce face, whilst recognising that all parts of the workforce are equally important; emerging models of integrated working and service delivery; and the changing needs of those delivering services which become increasingly responsive to, and shaped by, the needs of service users.

	
	


	2.
	Background

	
	

	
	This builds on our first Workforce Strategy that was published in April 2006, which has been refreshed to take account of the 2008 national Workforce Strategy and framework for workforce reform. 

This supports the Children’s Trust Board in meeting responsibilities for co-operating to lead the development of the children and young people’s workforce in their area (Children’s Trust and CYPP guidance draft).  This states that the CYPP should include a strategy which sets out how the partners will work together to ensure that the local workforce is deployed and developed, and specify clear responsibilities for developing, delivering and reviewing local workforce reform. (8.38)
When agreed the final version of the Workforce Strategy will be made available to the Children’s Workforce Development Council (CWDC) and for inspection purposes (for example to the Audit Commission).
· Section 1 sets out the Workforce Reform agenda and scope of the Strategy.
· Section 2 summarises the medium term aims and objectives of the Strategy, to achieve the long term objective of developing and recruiting an integrated and high quality workforce that is confident, competent safe and well led to work with children, young people, their families and carers, and that works effectively together across organisational and professional boundaries to improve ECM outcomes.

· Section 3 focuses on integrated working, including shared values that were agreed and adopted by the Workforce Reform Board in September 2009 as part of the development of this Strategy.
· Section 4 describes the national context which must inform local planning. This includes objectives of the national workforce strategy, reforms for the whole workforce, and reform and development for parts of the workforce.
· Section 5 sets out who is in the children and young people’s workforce, and Section 6 sets out the national framework for reform which has informed local planning – the One Children’s Workforce Framework.
· Section 7 describes the local situation, and progress made in Workforce Reform since implementation of our first Workforce Strategy began in April 2006. Further information is set out in the related document – The Evidence Base.
· Section 8 sets out high level priorities for Newcastle for 2010 – 2013, mapped against the national framework for workforce reform, and section 9 describes how the Workforce Strategy will be out into practice using a programme/project management framework.
      Identified actions show how they support priorities set out in Section 8,

      and include links to the Children and Young People’s Plan (as expected 

      by CWDC and the Audit Commission).

· Section 10 sets out key roles and responsibilities in implementing the Strategy, including those of: the Strategic Integrated Workforce Lead (in line with CWDC requirements); the Workforce Reform Board; the Children’s Trust Board; and managers and teams.

· Section 11 sets out arrangements for managing and monitoring performance (taking account of internal and external reporting requirements).
The evidence base

The evidence base that has informed development of the Strategy is set out in the accompanying document The Children and Young People’s Workforce Strategy 2010 – 2013: The Evidence Base. 

This sets out the evidence considered by the Expert Group that informed the national workforce strategy – about what children and young people need, the nature and capacity of the workforce, what is known about excellent practice and what kind of help works best in helping people to achieve it. It also sets out the local progress in implementing our first workforce strategy and priorities identified through review processes.



	3.
	Recommendations

	
	

	
	That the Children’s Trust Board signs off the 2010 – 2013 Workforce Strategy for implementation through the Workforce Reform Board. Key documents:
· Newcastle Children and Young People’s Workforce Strategy 2010 – 2013

· The evidence base

· Resource Plan


	4.
	Resourcing this Strategy

	
	

	
	The draft resourcing plan indicates that incorporating all the known spending pressures / plans would lead to a funding shortfall in 2010 – 11.  The level of this shortfall increases in subsequent years, partly because of the assessment that we need to support the rollout of Contact Point beyond the life of the specific grant.

If the plan is supported with the same level of investment from Children’s Services in 2010-11 as was the case in 2009-10 (£150,000), then the plan approaches sustainability for 201-11.  However, the specific detail of the spending plan, inter-relationship with the Newcastle Plan for Children and Young People, the financing contribution of Children’s Trust partners, etc. need to be finalised by the Workforce Reform Board – the outcome of these discussions will be reported back to the CTB.  


	5.
	Consultation

	
	

	
	A first draft of the Workforce Strategy was presented for discussion and consideration to the Workforce Reform Board in December 2009. Amendments were made to take account of feedback, and on 27/1/2010 proposals for consultation were presented to the Workforce Reform Board, and agreed. Board members were requested to feed this into team/service meetings.

The consultation ran from 8/2/2010 – 1/3/2010, with copies of the draft Strategy and evidence base sent directly to: Workforce Reform Board; Early Years, Childcare and Play Workforce Group; Young People’s Workforce Group; Parenting Workforce Group; Key Worker steering Group; Integrated Working Trainers Group; ContactPoint Project Groups. 

A link to the draft Strategy was placed on the practitioner website, and information was sent to the Children’s Trust contact list. Information was also sent to Newcastle City Council Children’s Services management teams (DMT and SMT) and the Newcastle City Council Workforce Learning and Development Group.

Formal responses have been received from: NSCB Business Group; St Alban’s Primary and Wyndham Primary Schools; Job Centre Plus; Northumbria Probation; Acting Clinical Manager Health Visiting and School Health; YOT Project Coordinator. All support the vision and priorities set out in the Strategy.
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