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Introduction
“In recent years we have made good progress in improving outcomes for the children and young people of Newcastle. 

Our latest Children’s Services Annual Assessment outlines some very positive stories – a very large proportion of childminders and childcare settings are good or better. An above average proportion of secondary schools are good or better compared with similar areas and nationally. And performance against indicators is much improved - in line with or above similar areas and national averages, especially in Staying Safe and Enjoy and Achieve outcome areas. Our Fostering and Adoption agencies are good and we have successfully reduced the proportion of 16 to 18 year olds not in education, employment or training.
However, as a Children’s Trust we still have some important challenges ahead of us if we are to further improve the lives of children and young people, and our plans for taking this forward are set out in the new Newcastle Plan for Children and Young People 2010 – 2103.

We know that success in delivering improved outcomes and achieving the vision and aspirations set out in the Plan are critically dependent on having a workforce where excellent practice is delivered and led by committed and passionate leaders, managers and workers who have the highest aspirations for the children and young people of Newcastle – and who are committed to working together in ways that will make the biggest difference to outcomes for children, young people and families.

I fully endorse the aims and aspirations set out in the 2020 Children and Young People’s Workforce Strategy, and welcome the framework that it provides for how we must work together now and for the future, at strategic as well as operational levels. The Newcastle Children and Young People’s Workforce Strategy sets out how we will respond to those challenges together as we take our next steps on this journey. 

I know that the way ahead in delivering workforce reform and development will continue to present us with challenges as we seek to improve and strengthen skills and capacity in parts of our workforce as well as across the workforce as a whole. However working together through this Strategy also provides us with great opportunities to come together as one workforce, deeply committed to improving outcomes for children and young people. I know that together we will continue to make the difference that we need to make.”
John Collings, Executive Director of Children’s Services (Acting)

Section 1

Background 
The Children Act 2004 sets out the framework for reforming services for children. This legislation was taken forward in ‘Every Child Matters (ECM): Change for Children’ which set out the national framework for local change to give all children the support they need to:

· be healthy

· stay safe

· enjoy and achieve

· make a positive contribution

· achieve economic well-being

The ECM agenda has been further developed through publication of the Children’s Plan in December 2007, a ten year strategy to make England the best place in the world for children and young people to grow up. The Children’s Plan is based around a series of ambitions which cover all areas of children’s lives, and places families at the heart of policy. It aims to improve educational outcomes for children, improve children’s health, reduce offending rates among young people, and eradicate child poverty by 2020, thereby contributing to the 5 ECM outcomes.

Workforce Reform

Workforce Reform is a major element and key lever in delivery of Every Child Matters and delivery of the Children’s Plan because it is recognised that the impact of services for children, young people and families is largely dependent on the quality and capacity of the people who lead, manage or deliver those services. 
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It is within this context that Children’s Trusts are required to develop a strategy for deployment and development of their local workforce, working across all Children’s Trust partners. 

Taking this forward locally

This Strategy is part of the Newcastle Plan for Children and Young People. It outlines the strategic approach that will be taken (as part of Children’s Trust arrangements) for:

· taking forward locally workforce reform and actions arising from the national 2020 Children and Young People’s Workforce Strategy (DCSF, 2008) to achieve the vision that everyone who works with children and young people should be:
· Ambitious for every child and young person

· Excellent in their practice

· Committed to partnership and integrated working

· Respected  and valued as professionals

· working together to recruit, reform, develop and deploy the children and young people’s workforce to ensure that the skills and capacity are in place to achieve the ambitions and priorities set out in the Newcastle Plan for Children and Young People (the agreed joint strategy of the partners in the Children’s Trust on how they will co-operate to improve children’s well-being – the five outcomes)
· ensuring that our workforce as a whole is able to work in ways that will make the most difference for children, young people and their families.
It has been informed by:

· the evidence base considered by the national Expert Group to support development of the 2020 Children and Young People’s Workforce Strategy (2008) – about what children and young people need, the nature and capacity of the workforce, what we know about excellent practice and what kind of help works best in helping people achieve it;
· the 2008/09 annual review of local progress in implementing our first Workforce Strategy;
· the Newcastle Plan for Children and Young People 2010 – 2013;
· the Analysis Workshop attended by the Workforce Reform Board in June 2009 to assess local progress in developing a high quality and integrated workforce, in the context of the new national framework for Workforce Reform (see section 6), and our review of progress in developing Integrated Working practices in November 2009.
The aim is to work together to create a workforce that:

· is competent, confident, safe and well led;

· people want to be part of, and where they can build satisfying and rewarding careers;

· parents, carers, children and young people trust and respect; and

· works together in ways that make as much difference as possible to the life chances of children and young people.

Information about our workforce is set out in the accompanying document Newcastle Children and Young People’s Workforce Strategy 2010-2013 – The Evidence Base. 
We recognise that this work is developmental, and will continue to review progress annually so that we can work together to support and develop our workforce to achieve real change and improvement in the lives of all children and young people, and particularly for those who experience disadvantage in their lives. Planning will take account of:
· Changing local, regional and national priorities, and evidence of ‘what works’
· Particular challenges that some parts of the workforce face, whilst recognising that all parts of the workforce are equally important

· Emerging local models of integrated working and service delivery

· The changing needs of those delivering services which become increasingly responsive to, and shaped by, the needs of service users

Scope

The Newcastle Children and Young People’s Workforce Strategy covers a workforce working in a range of public, private and voluntary organisations and settings as part of Children’s Trust arrangements (the sum total of co-operation and partnerships between organisations with a role in improving outcomes for children and young people).
In line with the 2020 Children and Young People’s Workforce Strategy (DCSF, 2008), our strategy takes account of those:

· working with children, young people and their families, or who are responsible for their outcomes all of the time;  and 

· those working with children, young people and their families part of the time, or who are responsible for their outcomes as part of their jobs.
This includes leaders and managers, and those in universal, targeted and specialist services in: education; health; social, family and community support; youth; justice and crime prevention; sport and culture; and early years and childcare. This is illustrated in more detail in Section 5.
Together with Newcastle Children and Young People’s Plan 2010 – 2013 it will support closer integration and commissioning of services as part of Children’s Trust arrangements by taking forward actions to ensure that the children and young people’s workforce is deployed and equipped to deliver high quality and integrated services for children, young people and their families.
Section 2
Our Aims
1. To improve the skills, knowledge and practice of the workforce within professional and occupational groups, and across the workforce as a whole.

2. To ensure that everyone in the workforce has the skills and capacity to work effectively with children, young people and families to improve outcomes, and are able to meet the needs of those who are most vulnerable to poor outcomes.
3. To ensure that everyone in the workforce is clear about when and how they should work together to make the most difference for children, young people and families – and have the skills and capacity to do so.
4. To continue to embed shared processes and tools which support integrated working, underpinned by our shared statement of values for integrated working with children and young people in Newcastle.
5. To continue to integrate and align workforce planning within a shared strategic framework so that organisational, service and sector specific workforce planning complements and supports our aspirations and objectives for the children and young people’s workforce in Newcastle.

6. To develop the notion of ‘one children and young people’s workforce’ in Newcastle , where everyone working with or for children and young people recognises and supports a shared vision and values, with access to training and development in the Common Core of skills and knowledge.

7. To strengthen leadership and management, recognising that, as stated in the 2020 Children and Young People’s Workforce Strategy, leaders and managers in all parts of the workforce have increasingly complex roles. This requires them to be able to set a clear vision for services which can improve outcomes for children and young people, to manage increasingly integrated provision and people from a range of different professional and occupational backgrounds.

8. To continue to develop common approaches to induction within a shared framework, so that people become effective in their roles more quickly and have the skills, knowledge and understanding that are essential to their role. This will be underpinned by our shared vision and principles for induction to the children and young people’s workforce in Newcastle.

9. To identify opportunities to align and/or pool resources and expertise to support implementation of this strategy.

10. To contribute to the development of regional approaches to workforce planning and delivery of regional workforce strategies and projects that adds value to local workforce planning.
	NEWCASTLE CHILDREN & YOUNG PEOPLE’S WORKFORCE STRATEGY:                       Over-Arching Objectives

	1
2
	To develop and recruit an integrated and high quality children and young people’s workforce that:
a)
is competent, confident, safe and well led to work with children and young people, families and carers;

b)
strives to achieve the best possible outcomes for all children and young people, families and carers and reduce inequalities  

            between the most disadvantaged and the rest;

c) 
focuses on identifying and preventing problems as early as possible while strengthening protection for vulnerable children, 

            and young people, working with families and carers;

d)        works effectively together across organisational and professional boundaries to meet the needs of children, young people, families and 
           carers;
e)        is able to work effectively with children and young people, families and carers from diverse cultural, religious and ethnic backgrounds;  
f)         is flexible and responsive, able to meet current and future need; and
g)        makes as much difference to the life chances of children and young people as possible.

Main principles for putting the strategy into practice:

a)         structures, systems and processes at all levels will promote a culture that encourages effective working and communication between
            agencies and sectors, and encourage them to share information and resources;

b)         structures, systems and processes take account of new policies and priorities, and support new and emerging job roles;

c)         there will be clear processes for monitoring performance and reporting problems; and

d)         decisions and planning are informed by front line practice, service users’ needs, the priorities of local services and sectors,  

            Newcastle Plan for Children and Young People, and national policy and priorities in relation to workforce reform and development.




Section 3 
Integrated working 
Achieving our aims and vision for the workforce depends on high quality practice in parts of the workforce, and on how effectively practitioners combine their expertise and work together in an integrated way at times where barriers to outcomes can be solved more quickly when people with a range of skills and expertise are involved. This is critical to achieve our ambitions to improve the well-being of every child and young person (the five outcomes) and to develop fully integrated services made up of practitioners and managers with the necessary skills, knowledge and understanding to deliver our ambitions and priorities, and to work together in ways that children, young people and families need them to:

Integrated Working (as defined by the Children’s Workforce Development Council) is where everyone supporting children and young people works together effectively to put the child at the centre, meet their needs and improve their lives. By working in this way practitioners can:

· identify needs earlier 

· deliver a coordinated package of support that is centred on the child or young person, and 

· help to secure better outcomes for them. 
The 2020 Children and Young People’s Workforce Strategy states that to embed integrated working at local level, as part of their workforce strategy, Children’s Trusts should ensure that their children and young people’s workforce have support and opportunities to:

· understand what it means to be part of the children and young people’s workforce in their local area, including through induction when they first join;
· acquire a core of skills and knowledge that they share with others in the workforce;
· develop a shared approach to assessment, planning, intervention and review to meet children and young people’s needs;
· learn from, and with, people from other professional and occupational backgrounds; and
· access – and be supported to use – resources, tools and guidance that help them to work together effectively.
Building on work that has taken place as part of our first workforce strategy, we will ensure that this range of support and opportunities are an integral part of our workforce strategy and related action plans.
Planning to support the embedding of integrated working practices will be underpinned and guided by our shared values for integrated working which are taken from the Statement of Values for Integrated Working developed nationally by members of the Children’s Workforce Network.
Our shared values for integrated working

This Statement is taken from the Statement of Values for Integrated Working developed nationally by members of the Children’s Workforce Network (CWN). It was agreed and adopted by the Workforce Reform Board in September 2009 to support new ways of working and the embedding of integrated working practices in Newcastle, and as a further step in supporting the development of a shared identity and common values for the children and young people’s workforce.
Key attributes

Children and young people value practitioners who enjoy working with them, who treat them with respect and who are good at communicating with them.

Practitioners, leaders and managers place the interests of children and young people at the heart of their work.  They share responsibility for a range of outcomes.  They are committed to ensuring all children and young people have the chance to: be healthy; stay safe; enjoy and achieve; make a positive contribution; and experience economic well-being.  They recognise children’s fundamental right to be safe, in order to reach other goals.

Practitioners concern themselves with the whole child1, whatever their specialism.  Although their own involvement with specific children may be short-term, practitioners work to develop the potential and capacities of children and young people for the longer term.

Practitioners are committed to equality of opportunity for all children and young people, and actively combat discrimination and its effects through their work.  They respond positively and creatively to diversity among children and young people, families, and colleagues.

Practitioners pursue positive outcomes for children and young people whose circumstances place them at risk of exclusion or under-achievement.

Practitioners recognise that respect, patience, honesty, reliability, resilience, trustworthiness and integrity are valued by children and young people, families and colleagues.  By demonstrating these qualities in their work they help to nurture them in others.

Work with children and young people, parents, carers and families2
Children and young people’s practitioners recognise and uphold children’s rights3.  

​​​​​​​​​​​​​​​​
____________________________________________________________________________________________________________________________

1 This implies that practitioners take a view of children in the round, and do not focus exclusively on, for example, their offending or their disability or their learning needs.  Practitioners understand that they may misinterpret, misdiagnose or intervene in a misguided way if they lack key information about a child’s context and history.

2 Practitioners need to be aware of and responsive to other significant relationships beyond the family that can have a positive effect on children’s outcomes.

They involve children and young people in decisions that affect them and take account of their views and preferences taking account of their capabilities.  They recognise that childhood and early adulthood are times of change, and that they need to respond to changes in children’s views, capabilities and circumstances.

Practitioners recognise the fundamental role played by parents in their children’s well-being and development, and strive to work in partnership with them, in line with our ‘Think Family’ approach.
Practitioners are committed to engaging children, young people and families fully in identifying goals, assessing options, making decisions and reviewing outcomes.  They support children’s and families’ involvement in issues that matter to them, including through involvement in the development and evaluation of children’s services.

Children and young people’s practitioners appreciate that their work will present dilemmas to be resolved, particularly between sharing information and maintaining confidentiality.  They understand that their duty to safeguard children and young people comes first, but otherwise respect the right of children, young people and families to confidentiality, and are always clear about information they are obliged to share4.

Integrated work with a range of colleagues

Practitioners value the contribution that a range of colleagues make to children and young people’s lives, and they form effective relationships across the children and young people’s workforce.  Their integrated practice is based on a willingness to bring their own expertise to bear on the pursuit of shared goals, and a respect for the expertise of others.

Practitioners recognise that children, young people, families, and colleagues, value transparency and reliability, and strive to make sure that processes, roles, goals and resources are clear.

Practitioners involved in integrated work recognise the need to be clear about lines of communication, management and accountability as these may be more complex than in their specialist setting.

They uphold the standards, and values of their own professions in their inter-professional work.  They understand that sharing responsibility for children and young people’s outcomes does not mean acting beyond their competence or responsibilities.

They are committed to taking action if safety or standards are compromised, whether that means alerting their own manager / employer or another appropriate authority.

___________________________________________________________________
3 Children’s rights are given international expression in the UN Convention on the Rights of the Child, which children’s practitioners should know and uphold.

4 This is a statement of values and practitioners will need to have regard to detailed professional and inter-professional guidance in this complex area.

Practitioners understand that knowledge, understanding and skills needed for integrated work may differ from those in their own specialism.  They are committed to reflecting on and improving their inter-professional practice, and to engaging with relevant research and other evidence.

Work with children and young people is stimulating and rewarding.  It can also be emotionally demanding, and children’s practitioners are sensitive to and supportive of each others’ well being.

Section 4
The national context

The 2020 Children and Young People’s Workforce Strategy (DCSF) published in December 2008 sets out a long term strategy for the children and young people’s workforce. It sits in the context of legislation taken forward in 2009 to strengthen the legal framework for local Children’s Trust arrangements and of measures announced in December 2008 to improve the inspection and monitoring of local arrangements to safeguard children. 
Taking account of progress so far, it sets out the vision of the Government and the Expert Group that everyone who works with children and young people should be:

· Ambitious for every child and young person – people in the children and young people’s workforce will help those they work with to succeed and will be committed to helping every child to meet their full potential. They will ensure children and young people are safe, tackle inequalities where they exist and listen to, hear and respect the children and young people they work with. They will support them to develop as healthy and safe, independent learners, thinkers and members of society.
· Excellent in their practice – people in the children and young people’s workforce will be driven by evidence about how to make a difference for children and young people, reflective in their practice and committed to continued development and improvement. They will share a common sense of accountability to the children, young people and communities in which they work. They will be confident in their specialist skills and knowledge and respect the skills and knowledge of colleagues.
· Committed to partnership and integrated working – people who work with children and young people will do so in partnership with them and their families. People in the workforce will also learn from and respect each other’s contribution, and work together across all sectors and agencies, because the children and young people who most need help will also need the help of others.
· Respected and valued as professionals – people who work with children and young people, including the volunteer workforce, will have the skills, knowledge and professional empowerment to make a difference. They will work in a supportive environment – have access to good quality and relevant training. They will be recognised and rewarded for what they do. Every part of the workforce will have strong professional leadership which is committed to excellence. Professional leaders will work in partnership with each other, and with employers and Government, to ensure the quality of the workforce and to act where there are problems.
The measures set out in the 2020 Strategy are relevant to everyone working in, leading or managing the children and young people’s workforce. The Strategy was developed collaboratively by all key Government Departments with responsibility for improving services for children and young people. This included: the Department of Health; the Department of Culture, Media and Sport; the Department for Innovation, Universities and Skills; the Home Office; the Ministry of Justice and the Cabinet Office; and the Department for Children, Schools and Families.

The 2020 strategy describes how the Government will work with partners, over the next 12 years, to ensure that everyone in the workforce receives the support and development they need to achieve this vision, and to meet the recruitment, retention, status, training and reward challenges we will all face. It also considers and looks ahead to what children and young people will need from the people who support them a decade from now, rather than thinking only about today.

This includes reforms for the whole workforce, and targeted reforms and development for parts of the workforce. Clear priorities are set on the basis that all parts of the workforce are equally important, but that some face particular challenges – and addresses important questions about how we should work together, and how that working together affects us and the children and young people we support.

The strategy recognises that leaders and managers in all parts of the workforce have increasingly complex roles, requiring them to be able to set a clear vision for services which can improve outcomes for children and young people, to manage increasingly integrated provision and people from a range of different professional and occupational backgrounds.
Leading Reform

At a national level, the Government will provide the framework for reform of the children and young people’s workforce, and has established a new National Children and Young People’s Workforce Partnership to support the development and delivery of the priorities for whole workforce reform.

With the support of the National Children and Young People’s Workforce Partnership, the Government will review progress in delivery and set out priorities for the next three years in 2011, and every three years afterwards to 2020.

At a local level, the 2020 Strategy highlights the role of Children’s Trusts in providing strategic leadership and taking a clear lead in developing, implementing and reviewing local workforce reform, and in commissioning local services and training that enable it to happen.
National 2020 Children and Young People’s Workforce Strategy 

Objectives
Improvement and support for the children and young people’s workforce is informed by a number of objectives:

· to ensure that there are enough suitably trained people in the workforce to support front-line services to meet the needs of children, young people and families;

· to ensure that people in the workforce receive high-quality training and development, based on rigorous standards and qualifications, both before they are qualified and as their careers develop;

· to establish, and where necessary, regulate professional standards to ensure that children, young people and families receive a high-quality service;

· to support the development of effective and innovative professional practice;

· to support the development of effective management and leadership. 
Chapter 1 explains how the Children’s Workforce Expert Group has contributed to the development of the 2020 Strategy. It describes what is meant by the children and young people’s workforce and the delivery system which supports it, and sets the scene for the problem analysis and vision described in Chapter 2.

Chapter 2 summarises the challenges for the children and young people’s workforce, and sets out the Government’s vision for the workforce in 2020 and the strategic approach it will take with partners. For example:

· On the front line, challenges include continuing high levels of vacancies in some professions and regions, and concerns about the low status of some professional groups; the quality of management and leadership; and challenges to effective integrated working between professionals from different backgrounds and services;

· Concerns about whether everyone in the workforce is able to work as effectively as they need to with those children who are particularly vulnerable – and who need to benefit from high quality support;

· A need for clear action to ensure that the workforce as a whole is able to work in ways that will make the most difference for children, young people and families;

· Challenges in ensuring that roles and responsibilities of organisations in the delivery system (at local, regional and national level) are configured to provide optimum support for the workforce.

Chapter 3 sets out future priorities for the whole children’s workforce. This includes measures to: 
· strengthen leadership and management support; 
· develop coherent recruitment channels; 
· ensure that everyone is clear about what integrated working means for them; 
· review and strengthen the impact of the Common Core of skills and knowledge; 
· ensure that everyone in the workforce has the skills and knowledge to work in partnership with children, young people and their parents/carers;
· ensure that there are clear qualifications, training and progression routes in all parts of the workforce and across it. 
Chapter 4 focuses on how work will be taken forward with partners to ensure that every part of the workforce receives the support it needs to realise the vision for 2020. It then describes the key issues for individual sectors, and successes that need to be built upon as we progress towards 2020. This includes plans to accelerate reform and development in social work practice and the young people’s workforce.

Chapter 5 sets out the measures that will be taken to respond to the challenges in the delivery system to ensure that, at local and national level, workforce development is taken forward in partnership, and based on evidence. This includes:

· Establishment of a new national Children and Young People’s Workforce Partnership to support the development and delivery of the priorities for whole workforce reform.
· Recognition that most workforce planning and development must take place at a local level where activities can be tailored to meet local priorities and take account of wider strategic arrangements and processes for achieving local ambitions. 
National Reforms for the Whole Workforce 
This includes measures to:

1. Strengthen leadership and management support, including:

· Setting up a new development programme which will offer structured training and support to every Director of Children’s Services, and to those close to stepping up to that role.

· Developing proposals for a more coherent offer of support for senior and middle managers throughout the workforce.

2. Developing a strategic approach to recruitment which encourages more people to join the children and young people’s workforce.
3. Ensure that everyone is clear about what integrated working means for them, and are clear about when and how they need to work together – and have the skills and capacity to do so.

4. Ensure that everyone in the workforce should be safe to work with children and young people and should understand their responsibilities for safeguarding children and young people.

5. Review and strengthen the impact of Common Core skills and knowledge.
Published in 2005, this sets out the basic skills, knowledge and understanding needed by people (including volunteers) whose work brings them into regular contact with children, young people and families, in 6 areas: 
· Effective communication and engagement with children, young people, their families and carers

· Child and young person development

· Safeguarding and promoting the welfare of the child

· Supporting transitions

· Multi-agency working

· Sharing information

Work is underway nationally to review and refresh the Common Core of Skills and Knowledge, and is expected to be complete by March 2010. 
6. Ensure that everyone in the workforce has the skills and knowledge to work in partnership with children, young people and their parents.
7. Ensure that people in the workforce and their employers have the skills and knowledge they need to identify vulnerable children and young people and support them effectively.
8. Ensure that there are clear qualification, training and progression routes in all parts of the workforce, and across it – linked to the Integrated Qualifications Framework (IQF).

Sector-specific reform and development

The 2020 Strategy recognises that meeting the needs of children, young people and their families is dependent on the excellence of its individual parts. Therefore in addition to the measures set out to improve practice across the whole children and young people’s workforce, achieving the vision for 2020 is also supported by priorities for parts of the workforce. 
Examples of reform and development programmes which will inform (and need to be incorporated into) local workforce planning are set out in the table below:



What qualities do children and young people want in the people who work with them?

Evidence gathered from a review of consultations as part of the development of the 2020 Children and Young People’s Workforce Strategy showed strong consistency in children and young people’s views about the outcomes and the qualities and behaviour they would like to see in the workforce. 
This is characterised by a workforce that needs to be open and honest in its work with children and young people, to challenge as well as support, to understand the needs and strengths of young people as individuals, and to use professional expertise in ways which add value and make a positive difference to outcomes.  
This is summarised in the diagram below (2020 Children and Young People’s Workforce Strategy, figure 1.1):




Source: “2020 Children and Young People’s Workforce Strategy: ‘Workforce: The Young Voice’ Report Summary” (December 2008). 
What qualities do children and young people in Newcastle want in the people who work with them?

Consultation with children and young people in Newcastle has shown that they want people working with them who have the following qualities:

· They respect children and young people

· They consult people

· They don’t make assumptions about children’s needs and actions, but talk to them first

· They give children ‘space’ to be themselves

· Their roles have clear boundaries

· They provide good advice

· They appreciate the need for confidentiality at appropriate levels

· They do not tolerate racism

· They are accessible, particularly when discussing bullying

Putting the actions in this Strategy into practice will help to develop a workforce that will have these qualities.

Section 5
Scope
The children and young people’s workforce covered by the 2020 Children and Young People’s Workforce Strategy (an estimated 2.7 million people in England) includes volunteers and people who work with children and young people all the time, or do so as part of jobs which also involve working with adults. 

The 2020 Strategy recognises that everyone in the children and young people’s workforce has in common a strong commitment to improving outcomes for children and young people. However within the workforce as a whole, and its individual parts, there are many significant and important differences – of professional and occupational skills and knowledge, of training routes and career pathways and in terms and conditions of employment, including pay.

The evidence reviewed by the Expert Group identified that there are also differences within, and between, professional and occupational groups in the quality of practice with children and young people.

The diagram on the following page illustrates the different job roles, and a number of broader segments within the workforce: education; health; social, family and community support; youth; justice and crime prevention; sport and culture; early years and childcare; and managers and leaders. 

This is divided into the:



Core Children’s Workforce: People who work or volunteer with  children, young people and their families, or who are responsible for their outcomes all the time.                 



Wider Children’s Workforce: People who work or volunteer with



children, young people and their families part of the time, or who are 

                      responsible for their outcomes as part of their jobs.
It is intended to be illustrative, recognising that many people in the workforce would identify themselves as working in more than one ‘segment’. However it is designed to be a helpful tool for understanding the workforce as a whole and the scope of the Strategy.



Section 6
National Framework for Reform

The 2020 Children and Young People’s Workforce Strategy sets out, for the first time, an overarching One Children’s Workforce Framework for workforce reform in response to requests from Children’s Trusts. Developed by the Children’s Workforce Development Council (CWDC) with national, regional and local partners, it sets out the key areas where Children’s Trusts need to make progress in order to improve outcomes for children, young people and families.
This framework clearly lays out the Workforce Reform agenda for Children’s Trusts, to be taken forward through a Local Workforce Strategy as part of the Children and Young People’s Plan:


[image: image1]
· Capacity to deliver and keep children safe. This is about having the right people in the right place at the right time. 
· Complementary roles focused around children and young people. This is about people understanding what each other does, trusting and respecting each other and collaborating effectively. 
· High quality, appropriately trained workforce. This is about having the right people with the right skills feeling confident, prepared and working well together. 
· Integrated working practices. This is about having the tools, processes and culture to let integrated working happen. 
· Behaviours focused on positive outcomes for children and young people. This is about everyone in the workforce behaving in ways that help outcomes to improve quickly. 
· Common values and language. This is about shared values focused on Every Child Matters outcomes and improving the lives of children - and everyone using plain English so that language doesn’t get in the way.  

· Shared identity, purpose and vision. This is about a shared identity and vision across all of the children’s workforce - focused on ECM outcomes and improving the lives of children.
This framework, with associated on-line tool and resources, is now supporting Children’s Trusts with ongoing development, review and implementation of Local Workforce Strategies. This is not a tool for performance management, but provides:

· a shared framework and language (rainbow) which is common across all Children’s Trusts, built upon characteristics ranging from a fragmented workforce to one that is high quality and integrated;

· tools and resources to support local analysis of progress, priorities and support that may be required to enable activity to be focused on those areas that are likely to have the greatest impact on ECM outcomes;

· a vision of what success in reforming and integrating the workforce would look like from the perspective of children, teams, services and the Children’s Trust. 

It has informed the refresh of our local workforce strategy, and will continue to support ongoing development, implementation and review (see Appendix 3 – One Children’s Workforce Tool examples of solutions to help address local issues).
Section 7
The local situation

Newcastle’s first Workforce Strategy was published in April 2006, following a period of development and consultation as part of the first Newcastle Plan for Children and Young People. 

This responded to the first consultation on a national workforce strategy published in 2005. Our strategy included action plans for 2006/07, and action plans have been reviewed and updated annually to ensure that planning takes account of changing local, regional and national priorities and requirements. 

Early priorities have included:

· Setting up systems and structures to put the strategy into practice;

· Establishing a process for reviewing progress and updating plans (taking account of changing local and national priorities and developments);

· Improving our understanding of the children and young people’s workforce in Newcastle to support planning;

· Embedding processes and tools which support new ways of working (CAF, ContactPoint, Lead Professional role and information sharing);

· Strengthening links between the Workforce Strategy and sector, service and organisational workforce planning;

· Contributing to the development and implementation of regional workforce projects which support and add value to local workforce planning;

· Continuing to embed Common Core skills and knowledge for the children and young people’s workforce into local planning;

· Linking local planning and review processes with the national workforce reform framework.
What we have achieved
· A multi agency Workforce Reform Board has been in place since April 2006 to support local leadership and delivery of workforce reform and the Workforce Strategy. Workforce planning is increasingly taking place within a broader strategic context, and is supporting improvement planning. This has been strengthened by leadership of Workforce Reform at a strategic level by the Director of Children’s Services: Performance and Commissioning, who also now chairs the Workforce Reform Board. 

There is a growing understanding of the Workforce Reform agenda, and the role that workforce development, deployment, recruitment and remodelling play in this, including supporting the culture change necessary to achieve our over arching objectives for the workforce in order to support improved outcomes. Partners are increasingly contributing to implementation of the Workforce Strategy by providing free access to venues for training and trainer capacity. Reshaping and capacity building has taken place within service and organisational workforce planning to support Workforce Reform. 
· A named Strategic Integrated Workforce Lead is in place (in line with CWDC requirements) to lead the development of the Workforce Strategy for the Children’s Trust and to act as a single point of contact with CWDC.

· A target date was set by the Children and Young People’s Strategic Partnership Executive (now the Children’s Trust board) for CAF to be fully adopted in Newcastle by April 2009, and evidence shows that significant progress has been made. There are increasing and relatively high numbers of CAFs (approximately 2000), and significant numbers of trained staff across a range of professional backgrounds and services. More than 1800 managers and practitioners have attended CAF and Lead Professional training. Multi agency Practitioner Support Groups have provided a forum for practice sharing, networking and problem solving. Local case studies provide positive evidence of impact on outcomes through effective partnership working coordinated through CAF.
Further developing the skills and capacity of Lead Professionals was identified through our Integrated Working self assessment as a key area for continued focus to underpin CAF and Team Around the Child (TAC) arrangements.

· A commitment was made to the development of a local eCAF system while waiting for national eCAF, to support both the embedding of CAF and ContactPoint. This has involved maintaining the current paper based CAF process, with eCAF supporting part of the process in order to:

· Ensure that CAF logging information is securely and appropriately held on the local eCAF system, and ending use of a CAF spreadsheet, with eCAF being used to log all new CAFs from 1/4/2009;

· Ensure that CAF data can be sent directly in an appropriate format to ContactPoint, enabling a practitioner to check in ContactPoint if a CAF exists;

· Improve efficiency and support performance management, monitoring and reporting by reducing the time taken for existing reports to be collated manually from a CAF spreadsheet.

This has improved the quality of information available, and over time, building on base line information, will support the commissioning process:

Number of CAFs for period 1/4/09 – 5/10/09 by reason

	Reason for CAF
	Number

	Academic Achievement
	7

	Asylum Seeking
	20

	Attendance
	35

	Behaviour at Home
	81

	Behaviour at School
	74

	Bereavement
	6

	Bullying - perpetrator
	1

	Bullying - victim
	6

	Childcare
	1

	Development Delay - physical
	4

	Development Delay – social/emotional
	14

	Domestic violence
	26

	Emotional wellbeing
	21

	Family Support
	1

	Finance/Debt
	12

	Homelessness
	57

	Housing
	1

	Housing Issues
	26

	Illness or Disability – Parent/Carer
	20

	Illness or Disability – Child/Young Person
	70

	Illness of Disability – Sibling
	9

	Involved in crime/conflict with the law – current
	2

	Involved in crime/conflict with the law – risk of
	9

	Mental Health – Child/Young Person
	34

	Mental Health – Parent/Carer
	56

	Parenting
	66

	Permanent Exclusion
	1

	Referral to CAMHS
	7

	Relationship Issues – Family
	42

	Relationship Issues – Peers
	4

	Request for Childcare
	13

	Risk of Fixed Term Exclusion
	7

	Running Away
	2

	Self Referral
	2

	Social and Emotional Difficulties
	1

	Speech and Language
	14

	Substance Misuse – Alcohol – Child/Young Person
	6

	Substance Misuse – Alcohol – Parent/Carer
	4

	Substance Misuse – Drugs – Child/Young Person
	5

	Substance Misuse – Drugs – Parent/Carer
	6

	Teenage Parenthood
	16

	Transition – Moving from Tier 4 Services
	18

	Transition – Moving House
	7

	Transition – Moving School
	6

	
	

	
	TOTAL 820


For many CAFs there are 2 or 3 presenting issues, therefore there are 820 ‘reasons for CAFs’, compared with 430 CAFs. For example they may show:

· Relationship issues (family) and behaviour at school

· Homelessness and transition (moving from tier 4 services)

· Substance misuse and risk of involvement in crime/conflict with the law

· Behaviour at home and behaviour at school

Of the presenting issues:

· 155 included behaviour (19%)

· 84 included homelessness/housing issues (10%)

· 99 included to illness or disability (child/young person, parent/carer or sibling) (12%)

· 66 included parenting issues (8%)

· 16 included teenage parenthood (2%)

· 31 included transition (4%)

· 21 included substance misuse (2.5%)

· A CAF Performance Management Framework has been developed and is being trialled to ensure that qualitative issues are identified and addressed in order to improve and support consistency in CAF practice. 
This has improved the coordination and availability of information to support planning, review and reporting for a range of purposes. Moving forward, performance management will be further supported by national work to develop reporting and performance management frameworks for CAF as this becomes available, and also by the national development of ‘functional maps’ for CAF and Lead Professional.
Local planning will also be informed by our work on ‘Assess and Decide’ within Newcastle City Council’s Corporate Transformation Programme to support a whole system approach to improving the effectiveness and responsiveness of referrals, initial responses and assessments for children and families in need of additional support. This will include assessing the scale of potential cases to be dealt with by means of Common Assessment procedures, and identification of the agencies/services and types of cases which could potentially qualify for this approach.
· ContactPoint preparations have continued, taking account of the revised national timescales. There has been positive engagement from all sectors, and all external reporting has been submitted on time, with planning on schedule. Data Quality reports have been produced for partners on a monthly basis and all partners are working to remove errors.
Key priorities during 2009/09 have included shielding, accreditation, and scoping a high level training plan for the estimated 4000 ContactPoint Users citywide:

· 3 lead trainers have been identified and have completed mandatory DCSF training prior to local roll out;
· Prioritisation of ContactPoint Users for training is being coordinated through the Workforce Reform Board (taking account of organisational accreditation requirements and progress). 
A small number of ‘early testers’ have been identified from partner agencies that are likely to meet ContactPoint accreditation by, or before, January 2010. 

First phase priority users are expected to be trained between February and June 2010. An outline priority list of first phase users has been agreed by partners based on their work with more vulnerable young people.
· A citywide Integrated Working Training Framework 2009 – 2011 is in place, and is supporting continued development and embedding of integrated working practices, new ways of working, and common understanding of the shared processes and tools which support Integrated Working. This includes: better information sharing; Common Assessment Framework; Lead Professional (LP) role and ContactPoint.  Building on previous CAF and LP training and support, this Framework supports:

· the aims of Integrated Children’s Services and Children’s Trust arrangements;

· the development of integrated working and early intervention;

· the duty to safeguard children

· Common Core skills and knowledge for the children’s workforce

Pooling of resources and expertise to develop a citywide Framework has reduced the costs that would otherwise need to be met within services and organisations to develop individual or single agency plans which support staff in new ways of working and their role in the broader children and young people’s workforce.

Planning and implementation is coordinated by the Head of Workforce Development (Strategic Integrated Workforce Lead) and Children’s Workforce Development Coordinator to ensure that dependencies and links between training and development for Integrated Working, safeguarding and Integrated Induction are effectively managed and coordinated to avoid duplication, ensure consistency of key messages, and to maximise use of all available resources.

· Opportunities have been provided for practitioners and managers from different services, organisations and backgrounds to meet, learn share practice and problem solve together. This is designed to support and enable our workforce to work in a multi-agency context, and improve understanding of the range of roles and services supporting children, young people and their families in Newcastle. It also helps practitioners to appreciate the different contributions each can make to meet their common goals.

· Citywide multi-agency Information Sharing training is in place as part of the Integrated Working Training Framework. Content and delivery models take account of:

1. Laming Report, March 2009

2. Information Sharing Guidance, DCSF October 2008

3. Common Core skills and knowledge for the children’s workforce

4. Newcastle’s Workforce Strategy

5. Dependencies with ContactPoint training

Information Sharing training takes account of planning for roll out of ContactPoint, and meets national expectations for training linked to ContactPoint. Nationally developed modules have been adapted for local use, and form the basis of face-to-face (multi agency) Information Sharing training in Newcastle.
Planning is coordinated through the Workforce Reform Board, and currently 835 managers, practitioners and administrative staff have attended multi agency Information Sharing training (figures to October 2009).

Locally  we have also purchased an Integrated Working online module from the Virtual College (and contributed to the development of this training package), and have adapted the Information Sharing element as a stand alone module to increase flexibility in local delivery of learning by offering a blended approach of taught programmes and e learning.

Our training and development approach has been recognised by DCSF as an example of good practice, and is being incorporated into the Implementation Toolkit which DCSF is developing to support embedding good practice in Information Sharing.

· We have taken forward Graduate Leader Fund requirements to meet the requirement for all full daycare settings to have at least one graduate Early Years Professional (EYP) leading the learning and development of children in every full daycare setting by 2015, and two in settings in the 30% most disadvantaged areas.  

Planning and monitoring is coordinated through the Early Years, Childcare and
Play Workforce Group, and an Early Years Professional (EYP) Network is in
place, supported by CWDC funding. It is currently predicted that 78

graduates/EYPs will be needed by 2015, and a local trajectory has been set to
achieve this. Information booklets have been issued to all settings on the roll out

of the GLF in Newcastle and the funding available, and a database has been

developed to log applications and to monitor progress and impact of the Fund.

Through the Early Years Training Budget we are funding level 3 – 6 courses for 

55 childcare workers (working within Early Years settings). In relation to level 3 

conversions to graduates, this will be impacted by the release of the new 

qualifications framework by CWDC (applicable from September 2009 for those

delivering the Early Years Foundation Stage).

Summary of settings (figures to 25/11/09)
Settings requiring 2 EYPs (30%)




29

Settings requiring 1 EYP (70%)




20
Total eligible settings






49
Summary of Early Years Professionals (figures to 25/11/09)

Required number of EYPs





78

Funding Summary

Graduate Development Incentive




25

Early Years Professional Award




 5

Early Years Professional Status Achievement Award

 6
Total Supported through Graduate Leader Fund


36
Towards EYP target






46%
· A multi agency and sector led Early Years, Childcare and Play Workforce Group has been established to take forward sector specific reform and development across the early years, childcare and play workforce in Newcastle (this includes those working in public, private, voluntary and independent settings). Reporting to the overarching Workforce Reform Board, planning takes account of:
· Newcastle’s Workforce Strategy and the 2020 Children and Young People’s Workforce Strategy
· Childcare Act 2006
· Early Years Foundation Stage requirements
· Graduate Leader Fund requirements
The planning and implementation arrangements that are now in place are effectively enabling us to take forward sector specific planning in a more integrated way which takes account of the needs of practitioners and managers working in a variety of settings, and service delivery priorities (for example Childcare Sufficiency planning and Outcome Duties). 

· We have worked together to develop and have delivered an Integrated Induction Programme (based on Common Core skills and knowledge for the children’s workforce) to provide opportunities for practitioners from different organisations and occupational backgrounds to attend induction together, and improve understanding of the range of roles involved in delivering services to children, young people and families in Newcastle.
This is consistent with the 2020 Children and Young People’s Workforce Strategy which recognises that induction is an important mechanism for ensuring that people joining the children and young people’s workforce, or moving to work in a new area have the skills and knowledge they need to do their jobs. Joint induction programmes which bring people from different parts of the workforce together can also help to promote integrated working, build relationships and develop shared understanding and language.

The course consists of 5 modules delivered over 4 (non-consecutive) days. Practitioners are given a set of handbooks/materials which include links to a range of resource materials and wider reading.
	Module
	Themes
	Specialist Training Input

	a. Principles, values and legislation
	· Working in a principled way

· Promoting equality and diversity
	Input from Children’s Services Officer with a background in Equalities and Diversity.

	b. Understanding children and young people’s development
	· Human need, learning and development

· Attachments, boundary management and child development

· Understanding behaviour

· Understanding contexts
	Input from Child and Adolescent Mental Health Service (CAMHS) and using some localised materials, including the World of the Child and Sir Robert Winston’s videos on attachment from Child of Our Time.

	c. Building relationships and communicating with children, young people and families
	· Building helping relationships and communicating effectively

· A structured approach to work with children, young people and their families; and supervision

· Transition
	Input from Senior Parenting Support Adviser and using localised materials.

	d. Keeping children and young people safe from harm
	· Safeguarding and child protection

· Health and Safety  (including applications and risk assessment)
	Online through Newcastle Safeguarding Children Board and through a face to face practice based session.

	e. Integrated Working
	· The processes and tools of Integrated Working

· Working with others as part of Integrated Working
	· Input from the Senior Training and Development Officer (Integrated Working) using localised training materials.


Pooling of resources and expertise to develop a citywide model has reduced costs that would otherwise need to be met within services and organisations to develop individual approaches to induction which support staff in new ways of working and their role in the broader children’s workforce. The Programme provides a basis for ongoing professional development which may be role specific (linked to existing professional development pathways) or generic (for example training and development linked to safeguarding, CAF, ContactPoint, Information Sharing).
Since our pilot of Integrated Induction for 18 multi agency practitioners in 2006/07, dedicated lead trainer capacity has been secured to lead local planning and delivery, and to ensure that planning takes account of and is aligned with safeguarding and integrated working training and development. 4 further courses have been delivered to 71 multi agency practitioners. Capacity has been provided by a range of partners to provide additional expertise relating to specific modules. 
Feedback from participants continues to be very positive about the course and supporting materials, and 3 further courses are planned for 2009/10.


· Key Working has been piloted and further developed for families of children with disabled children with complex needs to improve coordination of services available to them. A Steering Group was established in March 2007 made up of workers and managers from Health, the Local Authority and parents. It has reported to the Workforce Reform Board, the Children with Disabilities and Special Needs Management Partnership, and the Child Health Commissioning Group.
Progress

2 ½ day training was delivered to all members of the Steering Group (15), including managers, key workers and parents. The training was provided by a recognised company accredited through Early Support and Care Coordination Network UK. This ensured a common understanding of the Key Worker principles and provided information and guidance regarding the key worker role and its connections with CAF/Lead Professional role.
The pilot phase involved 5 Key Workers from different professional backgrounds and agencies delivering a Key Worker service to 10 families with disabled children under 4 years of age. The service included:

· Provision of timely information

· Completion of CAF

· Identification and plan to meet needs of the family

· Choice of Key Worker

· Regular meetings to ensure coordination of service delivery (team around the child/family)

· Assisting families in their dealing with agencies
CAFs were completed with all families and CAF was an integral part of the model. Comprehensive evaluations have been completed, including parent/carer feedback collated by an independent worker, and questionnaires were completed by Key Workers, front line managers and strategic managers.
· All parents interviewed said they felt they had benefited from having a Key Worker and the majority said it had helped join up services for their benefit.

· Those who had less services involved at present commented they could see the benefits of having a Key Worker as more services became involved.

· Practitioners involved in the pilot were very positive about this way of working and were keen to encourage and support colleagues to take on this role. 

· Local planning has been taken forward linked to the Youth Support Workforce Reform Programme designed to support Integrated Youth Support Services (IYSS). This has included identification of participants for the nationally commissioned Leadership Enhancement, Management Development and Leadership Development Programmes. A Young People’s Workforce Group has been established, based on the model in place for Early Years, Childcare and Play and will take forward sector specific workforce planning during 2010 – 2013. 
Workforce planning to support Integrated Youth Support Services is increasingly taking place within a broader strategic workforce reform framework, and is enabling us to effectively respond to local and national requirements. We are continuing to develop capacity and leadership in our workforce to extend and embed integrated working practices and systems, and continued development of Integrated Youth Support Services.

Leadership and management roles and responsibilites have been reviewed within the Children’s Services Directorate (Newcastle City Council) and new management structures are being put in place. This includes new roles of Integrated Services Managers to provide strategic leadership and management that ensures that effective and integrated targeted services are delivered, monitored and reviewed across a designated geographical area and citywide. Leadership of the Young People’s Workforce agenda has been strengthened through the newly created post of Lead Specialist Practitioner (Youth). 
2 places were made available to each Children’s Trust on the nationally commissioned Leadership Enhancement Programme. Both available places were taken up on behalf of Newcastle Children’s Trust, the first by the Head of Integrated Youth Services, and the second by the manager of Fairbridge (a third sector organisation working with some of the hardest to reach young people aged between 13 and 25 who are out of education, employment and training).
A Leadership Development Programme for aspiring senior leaders will be offered by March 2010 to at least a further 150 new and emerging leaders.  Modules include: the context for leading integrated services for young people; self as a leader; leading for positive outcomes. Leading change will be a major theme running throughout the programme. The Newcastle place is being taken up by a newly appointed Integrated Services Manager with responsibility for delivery of Integrated Targeted Services.
A Management Development Programme is being offered to up to 5,000 frontline managers over the next two years, and is designed to build relevant knowledge, skills and behaviours among front line managers of services for young people. This fully funded programme is contextualised to work with young people, and has been designed and developed by specialists from across the whole of the Young People’s Workforce and is not a generic management development programme.  At least 30% of places allocated should be from the Third Sector. 17 multi agency practitioners from Newcastle took part in this programme, with places coordinated through the Workforce Reform Board and Voluntary Youth Sector Forum (supported by the CWDC Partners Programme voluntary sector lead).
· We have trialled the national One Children’s Workforce Framework and Tool designed to support local workforce reform and planning, and (coordinated through the Workforce Reform Board) completed an analysis of progress for Newcastle Children’s Trust in June 2009. This has been followed by an analysis in November 2009 of our progress in relation to the Integrated Working practices arc and submission of the required report to CWDC. The result of this analysis has directly informed action planning in this Strategy. 
· The (CWDC) Workforce Strategy Partners Programme (2007 – 2010) has provided targeted funding to support the involvement of the Third Sector in development, implementation and review of local workforce strategies. Funding of £20,000 has been available for each year of the project. The contract with CWDC is held by Newcastle CVS, and has focused on: capacity through a coordination role, including representation on the Workforce Reform Board and Young People’s Workforce Group; communication and engagement work; and representation on key partnerships and groups.

Key achievements include:

· Supporting ContactPoint preparations and CAF roll out

· Coordinating the VCS response and contribution to the Integrated Working self assessment

· Briefing papers for the sector

· Engagement with the One Children’s Workforce Framework
· A shared statement of values for integrated working with children and young people in Newcastle, and shared values and principles for induction to the children and young people’s workforce in Newcastle have been agreed.

· Newcastle has led a regional workforce project (funded by the Regional Improvement and Efficiency Partnership) on Common Core and induction. Through this project regional materials have been developed for use in all Children’s Trust areas (tailored to local circumstances) to support the Local Authority Designated Officer (LADO) role. Regional workshops have also been held to support practice sharing in relation to integrated approaches to induction. We are actively contributing to the development of a Regional Workforce Strategy.
Analysis of progress
Supported by the evidence above, broader evidence collated in the April 2009 Workforce Strategy Review documentation and our analysis of progress in June and November 2009, significant progress has been made in development and implementation of a local integrated workforce strategy. Strong foundations are in place for continued Workforce Reform and development across Newcastle Children’s Trust, which will enable us to continue to respond to the national workforce reform agenda and local needs.
Appropriate implementation arrangements and structures are in place, including a multi agency Workforce Reform Board linked to Children’s Trust arrangements (see section 10). 
Moving forward, work to incrementally integrate workforce planning into an overarching Local Workforce Strategy that provides a holistic view of workforce reform progress and priorities in Newcastle needs to continue. This will enable us to become increasingly effective in matching resources, expertise and planning to agreed priorities, based on a holistic view of the needs of individual services, teams or organisations, or of the workforce as a whole. 
This includes ensuring that organisational workforce planning complements and supports the aspirations of the Children’s Trust for the children and young people’s workforce: the 2020 Children and Young People’s Workforce Strategy specifically highlights the role of Local Authorities and Primary Care Trusts in demonstrating excellent practice in their Corporate Workforce Strategies as major employers of the children and young people’s workforce.
Areas for continued development are likely to include:

· Developing complementary roles and responsibilities/services focused around improving outcomes; 
· Building capacity and expertise to intervene at early signs of difficulty;

· Ensuring that our workforce as a whole is clear about when and how they should work together; and 

· Strengthening and improving skills and capacity within parts of the workforce.

This includes two key and interdependent aspects - workforce deployment and workforce development.
Workforce deployment
(this may be within and/or across tiers of service/provision)
· Within universal services or settings to meet the needs of all children and young people and enable additional intervention to prevent problems from occurring

· Targeted services:
· To meet additional needs of those who are most vulnerable  to poor outcomes;

· To prevent needs escalating;

· Where specialist services are no longer required and needs can be effectively managed without specialist services

· Specialist services/provision for children and young people with complex needs.
This will be informed by chosen delivery models, for example:

· Services provided/located within universal settings

· Contribution to virtual teams (for example Team Around the Child/Family and Key Working arrangements) to combine professional skills and expertise to enhance coordination and delivery of services

· Multi agency/inter-professional services and teams: formal arrangements for combining professional expertise, knowledge and skills to enhance coordination and delivery of (identified) services

· Specialist services
Workforce development
(this may be own professional development within professional or occupational functions and contributing to the development of others)
· Developing and maintaining specialist skills and knowledge, including responding to the specific needs of children and young people from vulnerable groups
· Developing a common platform of skills, competences and values (Common Core skills and knowledge for the children’s workforce) that are shared by all who work with children and young people

· Working together/integrated working – developing skills and capacity for working effectively together to improve outcomes across organisational and professional boundaries, including being clear about when and how they should work together
This will be informed by the following framework, underpinned by shared workforce data and intelligence: 

Section 8
Our priorities 2010 – 2013
	Links with One Children’s Workforce Framework
(see section 6)
	Identified Newcastle Priorities

	
	1. Shared identity, purpose and vision
	a. Developing the notion of ‘one children and young people’s workforce’ in Newcastle, underpinned and supported by our shared values for integrated working.

b. Supporting the development of leaders and managers with the skills, knowledge and expertise to deliver improved outcomes and to ensure the effective delivery of integrated provision for children, young people and their families.

c. Providing support and opportunities for practitioners and managers to understand what it means to be part of the children and young people’s workforce in Newcastle, including through induction when they first join.

d. Providing support and opportunities for practitioners to acquire a core of skills and knowledge that they share with others in the workforce.

e. To improve understanding and awareness of: Children’s Trust arrangements; the role of the Children’s Trust Board; and the Children and Young People’s Plan as the agreed joint strategy of the partners in the Children’s Trust on how they will co-operate to improve children’s well-being (the five outcomes).



	
	2. Common values and language
	a. Building on our integrated induction programme, continuing to develop common approaches to induction, in the context of our shared vision and principles for induction (see Appendix 1).

b. Identifying opportunities to embed our values for integrated working at a variety of levels and in a variety of contexts (for example commissioning, appraisals, training, team and service development).
c. To improve understanding and awareness of: Children’s Trust arrangements; the role of the Children’s Trust Board; and the Children and Young People’s Plan as the agreed joint strategy of the partners in the Children’s Trust on how they will co-operate to improve children’s well-being (the five outcomes).

d. Continuing to embed Common Core skills and knowledge to support the development of a common language for those working with children and young people.


	
	3. Behaviours focused on positive outcomes for children and young people
	a. To continue to provide opportunities for practitioners and managers from different services, organisations and backgrounds to meet, train, share practice and problem solve together to support and enable our workforce to work effectively together in a multi agency context, and improve understanding of the range of roles and services supporting children, young people and their families.

b. Continued development of a performance management framework for CAF to improve our understanding of: the distribution of responsibilities within and across teams; circumstances under which CAFs are undertaken; links between CAF and other assessment processes; pathways and monitoring arrangements – so that over time there is a more coordinated and consistent approach to the prioritisation of available resources and expertise, centred on the needs of children and young people.
c. To support the development of leaders and managers with the skills, knowledge and expertise to deliver improved outcomes and to ensure the delivery of integrated provision for children, young people and their families. This will include:

· Equipping managers to support and advise practitioners in information sharing and CAF/assessment processes and practice

· Supporting new leadership roles, for example linked to the development of Integrated Targeted Services, and Early Years Professionals

d. To support implementation of the Children and Young People’s Participation Strategy by developing a network of Participation Champions with responsibility for actively promoting children and young people’s participation across a range of service areas and promoting a culture of listening to and respect for children and young people’s feedback, views and opinions



	
	4. Integrated Working
    Practices
	a. To continue to embed the processes and tools which support integrated working and enable practitioners to: work together to identify needs earlier; deliver a coordinated package of support that is centred on the child or young person; and help to secure better outcomes for them. This includes:

· Common Assessment Framework

· Lead Professional role

· Team Around the Child

· Better information sharing

b. To implement a new operating model across Integrated Targeted Services (Newcastle City Council) with more efficient assessment processes (linked to CAF)  to enable easier access to services for children, young people and families with additional support needs, and which places children at the heart of decision making, needs assessment and service provision.

c. Rolling out ContactPoint to enable the  workforce to quickly find out who else is working with the same child or young person, or if a CAF already exists, making it easier to deliver coordinated support.

d. To continue to use our local eCAF system as an interim measure to support the logging of CAFs and performance management and reporting, and review whether to continue with a local eCAF system or switch to national eCAF.

e. To strengthen system wide integrated working and early intervention by developing clear pathways between universal services, multi agency teams and specialist services, underpinned by shared processes, tools and effective integrated working practices. (This will be informed by proposed development of a national framework for early intervention which sets out clear systems, roles and responsibilities).

f. To support the embedding of integrated working by ensuring that the children and young people’s workforce have support and opportunities to:

(i) understand what it means to be part of the children and young people’s workforce in Newcastle, 

     including through induction when they first join;

(ii) acquire a core of skills and knowledge they share with others in the workforce;

(iii) develop a shared approach to assessment, planning, intervention and review to meet children and

      young people’s needs (including achieving more consistent assessments that can be shared and 

      understood by other agencies);

(iv) learn from and with people from other professional and occupational backgrounds; and 

(v) access – and be supported to use – resources, tools and guidance that help them to work together

     effectively. 



	
	5. High quality, 
   appropriately trained 
   workforce
	a. To continue to take forward locally the national reforms for the Early Years, Childcare and Play Workforce, including

· Continued development of a graduate led workforce leading practice in every full daycare setting by 2015, and two in settings in the most disadvantaged areas

· Local planning linked to the introduction of a new Qualification List for those delivering the Early Years Foundation Stage (in maintained, private, voluntary and independent settings)
· Increased number of practitioners with Level 3 and above qualifications

b. Taking forward locally Social Work Reforms set out in the final report of the Social Work Taskforce Building a safe, confident future (November 2009). This single national reform programme will be informed by the 2010 implementation plan which will give details of funding and necessary legislation changes, and the establishment of a national college of social work. (The report states that reform of the scale and scope implied by these recommendations is likely to require a ten year commitment with concerted action over the next five years in particular).

c. Taking forward locally the national Young People’s Workforce Reform Programme to support the development of Integrated Youth Support Services. Programme priorities include;

· Providing support to strengthen leadership and management across the Young People’s Workforce

· Further improving the skills of the third sector youth workforce through a capacity building programme

· Developing a common platform of skills and competences, including the introduction of Youth Professional Status

· Developing the Information, Advice and Guidance (IAG) workforce, linked to the development of a new qualifications and training framework for careers advisers (this will be informed by the summer 2010 Task Force Report on the careers profession)

d. Continuing to develop a high quality parenting workforce, including ensuring that the skills and capacity exist across the workforce to support our ‘Think Family’ approach.
e. Developing local plans to take forward the Strategy for the professional development of the children’s workforce in schools 2009 – 2012 (TDA, October 2009) and support the ambitions set out in “your child, your schools, our future: building a 21st century schools system” to:

· Have a well-led and highly skilled workforce in every school

· Strengthen partnership working and early intervention through the continued embedding of integrated working practices and effective local working

f. To ensure that everyone in the workforce has access to training and development in the Common Core of skills and knowledge for the children’s workforce, including identifying opportunities for development of joint training and development programmes and resources where this provides value for money and/or supports integrated working practices and culture change.
g. To identify opportunities for upskilling practitioners by “developing skills and knowledge with training from experts, to minimise the need for referral to specialist services, enabling continuity for the family, child or young person while enhancing [their] own skills and knowledge” (Common Core, multi agency working strand). This will improve ability to ‘hold’ and manage cases, reducing the extent of multiple involvements which are triggered by a lack of skills or confidence.

h. Continuing to work collaboratively to develop, provide or commission a blended programme of face-to-face training and e learning to meet a range of learning and development needs and learning styles which support integrated working practices, as part of our Integrated Working Training Framework 2009 – 2011 (including CAF, Lead Professional, Information Sharing and ContactPoint).

i. To provide high quality support and supervision for practitioners as a key driver in ensuring positive outcomes for children and young people to:

· Provide a supportive environment for reflective practice and sharing problems

· Support the development, retention and motivation of the workforce

· Ensure that practitioners are clear about their role and how they contribute to improved outcomes
j. Supporting the development of leaders and managers with the skills, knowledge and expertise to deliver improved outcomes and to ensure the effective delivery of integrated provision for children young people and their families.

k. To increase the skills and capacity across the workforce to deliver and support effective anti bullying work in a range of formal and informal settings, underpinned by effective integrated working practices.


	
	6. Complementary roles
    focused around children
    and young people
	a. Continuing to develop our approach to Key Working in order to overcome some of the barriers faced by families with disabled children with complex needs by improving coordination of services.

b. To take forward local area based working by establishing 17 integrated teams to drive and support new ways of working, support early intervention and prevention, and provide coordinated and targeted support to meet additional needs (“phase 1” integration).


	
	7. Capacity to deliver and
    keep children and young
    people safe
	a. Improving workforce planning and analysis, so that the Children’s Trust Board has both an understanding of current skills and capacity, and can consider their future requirements to meet priorities in the Newcastle Plan for Children and Young People – supported by a shared understanding of recruitment and retention challenges.

b. Developing the skills and capacity of Lead Professionals across partners as a central role in effective frontline delivery of integrated services for children and young people with a range of additional needs.

c. Developing the skills and capacity of the Parenting Support Workforce in Newcastle to enable and support delivery of the Parenting Support Strategy and our ‘Think Family’ approach.

d. Developing capacity and skills in the Voluntary and Community Sector to support achievement of our vision and aims for the children and young people’s workforce in Newcastle (this will include specific support for smaller organisations and BME groups).


	
	8. Outcome focus

	a. Contributing to the development and implementation of a regional workforce strategy, building on existing workforce projects funded through the Regional Improvement and Efficiency Partnership.

b. To promote a shared performance, self assessment and planning culture for workforce reform and development through local use of the One Children’s Workforce Framework and Tool, linked to local review processes and reporting.

c. To continue to develop our approach to the performance management of CAF, including within services, teams and organisations to support ownership throughout the system of CAF and CAF processes.

d. To build on initial work that has taken place to establish a multi agency Young People’s Workforce Group, and ensure that an effective (sector led) infrastructure is in place with appropriate membership to take forward national workforce reforms designed to support Integrated Youth Support Services (linked to the Workforce Reform Board). Based on the model in place to support the development and integration of the Early Years, Childcare and Play Workforce, priorities will include:
· Supporting the development and integration of the Young People’s Workforce in Newcastle, including continued embedding of processes and tools that support integrated working

· Taking forward locally workforce development and reforms arising from the national Young People’s Workforce Reform Programme

· Developing the Information, Advice and Guidance (IAG) workforce, linked to the development of a new qualifications and training framework for careers advisers.

e. To keep membership of the Workforce Reform Board under regular review to ensure appropriate representation to lead and support local delivery of this Strategy, linked to Children’s Trust arrangements.

f. To improve our knowledge and understanding of the skills and recruitment and retention challenges within the children and young people’s workforce in Newcastle, so that service planning is effectively underpinned by robust workforce planning.
g. To improve our understanding of the Parenting Support Workforce in Newcastle, and improve coordination of data and intelligence to support workforce planning, needs analysis, resource planning and reporting.




Section 9
Putting the strategy into practice 
Identified priorities will be taken forward through a framework which includes eight (interdependent) themes to manage local planning and delivery of a programme of workforce reform and development activity for the Children’s Trust. This will be delivered through a programme/project management framework.
The themes and priorities identified within them are designed to, collectively, support Newcastle Children’s Trust in:

· delivering locally the reforms for the children and young people’s workforce set out in the 2020 Children and Young People’s Workforce Strategy, taking account of our local context and priorities;
· supporting and underpinning delivery of key priorities and strategies in the Newcastle Plan for Children and Young People 2010 – 2103.
The eight Themes are:

Theme 1: Integrated Working
Theme 2: Training and Development 

Theme 3: Leadership and Management
Theme 4: Recruitment, retention and remodelling
Theme 5: New ways of working
Theme 6: Safeguarding
Theme 7: Sector workforce planning
Theme 8: Delivery systems and performance management
High level action plans are set out on the following pages, including links with our identified priorities (Section 8) and the Newcastle Plan for Children and Young People.
Progress will be reported and monitored through the multi agency Workforce Reform Board. Membership will be kept under regular review, and will include: sector workforce and service leads; integrated working leads; and multi agency team representation.

	Theme
	Action
	Timescale
	Performance Measures

	Theme 1
Integrated Working


	a. To continue to embed CAF and CAF practice in the context of continued development of a shared approach to assessment, planning, intervention and review to meet children and young people’s needs. Detailed planning and priorities will be informed by review work being undertaken by Overbeck as part of the Newcastle City Council Assess and Decide Project (Due to report March 2010). 
(Priorities 1a, 1b, 2d, 3b, 3c, 4a, 4b, 4e, 4f(iii), 5d and 7b)

b. To develop and monitor implementation of citywide escalation processes to support CAF with clear lines of accountability at different levels (linked to the Performance Management Framework).
(Priorities 8b, 8c)
c. To train 26 early ContactPoint users as first phase early testers.
(Priorities 4a, 4c, 4e, 4f(v), 5h)
d. To complete ContactPoint accreditation processes with the Local Authority and larger external partners in the first phase – this includes: Local Authority Children’s Services; the Acute Trust; NTW Mental Health Trust; Newcastle College; PCT.

(Priorities 4a, 4c, 4e, 4f(v))

e. To work with ContactPoint (Schools) Project Group to test out accreditation processes and train nominated staff in the agreed first phase of schools for ContactPoint (this includes Benfield, Excelsior and Walker, Sir Charles Parsons, their cluster primaries and Walkergate Early Years Centre.

(Priorities 4a, 4c, 4e, 4f(v))

f. To work with the ContactPoint (Schools) Project Group to agree the second and third phase schools for ContactPoint accreditation and roll out (linked to agreed local criteria).

(Priorities 4a, 4c, 4e, 4f(v))

g. To roll out ContactPoint to enable across the children and young people’s workforce to improve information sharing and coordination of support by making it easier for those working with children, young people and families to quickly find out who else is working with the same child or young person, or if a CAF already exists (beginning with identified priority services subject to meeting accreditation requirements).
(Priorities 4a, 4c, 4e, 4f(v) and 5j)

h. To continue to provide opportunities for practitioners and managers from different services, organisations and backgrounds to meet, learn, share practice and problem solve together. This will support and enable our workforce to work effectively together in a multi agency context, and improve understanding of the range of roles and services supporting children, young people and their families in Newcastle.
(Priorities 1a, 1c, 1d, 1e, 3a, 4f(ii) and (iv), and 5i)
i. To implement a new and consistent approach to managing referral and assessment, (linked to CAF) to support partnership working and integrated working practices. 

(Priorities 3a, 3c, 4a, 4b, 4e, 4f(iii) and 8c)

j. To continue to develop and embed Key Working for families of disabled children with complex needs as part of the CAF/Lead Professional spectrum of support.

(Priorities 1d, 3a, 4a, 4e, 4f(iii) and (v), 6a)

k. To establish integrated teams to drive and support new ways of working, support early intervention and provide coordinated and targeted support to meet additional needs. This “phase 1” integration will involve Newcastle City Council employees.
(Priorities 4b, 4e, 6b)

l. To strengthen system wide integrated working and early intervention by developing and communicating clear pathways between universal services, multi agency teams, and specialist services, underpinned by shared processes, tools, and effective integrated working practices.
(Priorities 1a, 1b, 1e, 3c, 4f(iii) and 5f)

m. To develop resources and support for practitioners in listening to the voices of young children in the assessment process, and to ensure that the views of children and young people are central to the CAF process.
(Priorities 4a, 4f(ii) and (iii), 5f and 7b)

n. To support and enable Special Schools to access wider services as part of integrated working (linked to CAF) by offering monthly case consultancy to unpick cases of children whose needs may not be met currently and who would benefit from access to wider services. To involve:

· Additional Needs Senior Adviser (School Improvement Service)

· CAF Coordinator

· Children with Disabilities Social Worker

· Initial Response Service Social Worker

· Speech and Language Therapist

· Sure Start Children’s Centre representative

· Integrated Targeted Services representative 

(Priorities 1a, 1b, 3a, 3c, 4a, 4b, 4e, 5e, 5i and 7b)

o. To review whether to continue with our local eCAF system or switch to national eCAF, and develop implementation plans.
(Priorities 4a, 4d, 4e and 4f(iii))
p. To review the national supervision guidance for Children’s Trusts when this is published (2010), and identify and take forward opportunities to strengthen supervision to support outcome focused practice and partnership working.
(Priority 5i)
q. To continue to develop links with Adult Services in line with our ‘Think Family’ approach and Team Around the Family planning.
(Priorities 1a, 3b, 4a, 4e, 7c, 8c)
	2010 – 2013 initially
2010 – 2013 
March 2010
November 2009 – June 2010
June – November 2010
January 2010 – March 2011
2010 – 2013 initially
September 2010 to March 2013 initially
2010 – 2013

January – September 2010

2010 – 2013 
January – July 2010 initially, then reviewed
April – September 2010

March 2011
January – September 2010
November 2010
November 2010


	To be identified
Clear and effective processes and accountabilities agreed and in place for resolving disputes.
ContactPoint accessed by first phase early testers, with learning informing next phase of roll out.
Larger external partners accredited and able to engage in next steps of roll out.

Accreditation processes completed and nominated staff trained. Learning informing next stage of roll out.

Phase 2 and phase 3 schools agreed and prioritised, enabling planning to progress for next phase of accreditation.
Progress in implementing shared systems, processes and tools designed to support integrated working practices. One Children’s Workforce progress reviews, inspection reports etc.
Case studies, training evaluations etc, evidence supporting workforce strategy review processes.
Clear decision making routes informing coordination and prioritisation of available resources and commissioning.
Increased number of families accessing Key Working Services, across the 0-7 age range (building on the current 0-4s work), and project evaluations and monitoring.

17 integrated teams in place and working across 3 local areas.
To be identified.
Web based tool kit and resources available.
· Improved knowledge of wider services

· High quality CAF processes
· Analysis of training and development needs for wider services to enable them to provide appropriate support and access to wider services

· Proposals for extending the work if appropriate

e CAF project plans in place and delivered.

Local priorities agreed and actions identified (including performance measures).

· Evidence of integrated workforce planning across adults and children’s services.
· Evidence of coordinated multi agency support in place, linked to CAF processes, and leading to improved outcomes for children, young people and families.

	Links with the Newcastle Plan for Children and Young People 
	· Early Intervention and prevention

To be added as NPCYP finalised

	Theme 2
Training and Development


	a. Through the Targeted Mental Health in Schools (TaMHS) Project, upskilling staff in 3 school clusters (Walbottle, Walker and All Saints College) in mental health awareness and identification, and delivering mental health interventions. 

(Priorities 5f and 5g)

b. To continue to support the development and embedding of integrated working practices, common tools and processes which support integrated working, and Common Core skills and knowledge through continued implementation of the Integrated Working Training Framework 2009 – 2011.  This will include:
· Delivering mandatory ContactPoint training to an estimated 4000 nominated multi agency ContactPoint Users by August 2010
· Providing a blended approach to information sharing training which includes modules for local ContactPoint Users (managers, practitioners and administrative and support staff) as a pre-requisite for ContactPoint training, and e learning for non ContactPoint Users.
· Providing monthly multi agency CAF/LP training, and bi monthly multi agency CAF managers’ training (coordinated as part of the Integrated Working Training Framework by the Children’s Workforce Development Coordinator, and led by the Senior Training and Development Officer, Integrated Working).
· Providing monthly (to be kept under review) multi-agency theme based workshops, 1 in each local area, to support the Lead Professional role and embedding of CAF practice (building on ‘core’ CAF/LP training. Theme will include:

· Gaining consent

· Assessment skills

· Lead Professional skills and supporting the role (e.g. chairing meetings, managing the CAF process)

· Sharing updates in national and local guidance

This will be coordinated and lead by the CAF coordinator (with support as required from skilled CAF practitioners).

· Providing bi monthly manager workshops (as above, coordinated and led by the CAF coordinator).

· Developing a CAF web based ‘tool kit’ and best practice prompts for the practitioner website (CAF coordinator and Senior Training and Development Officer, Integrated Working).
         (Priorities 1a, 1d, 2d, 3b, 4a, 4b, 4c, 4d, 4e, 4f(v), 5d, 5f, 5i, 5j, 
           7b and 7c)
c. To review progress in embedding Common Core skills and knowledge for the children’s workforce, and identify further development areas – this will be informed by the national refresh of Common Core (expected to be completed by March 2010).
 (Priorities 1d, 2d and 5f)

d. To continue to embed appropriately differentiated Common Core skills and knowledge for the children’s workforce into workforce planning and development, including induction, in-service and inter-agency training to:

· Support front line practice and new ways of working;

· Help to establish a greater shared language and understanding across the workforce, and a shared skills, knowledge and understanding base to support all those working with children, young people and families, to complement their specialist skills and knowledge;

· Support training needs analyses;

· Support workforce planning.

(Priorities 1a, 1c, 1d, 2d, 4a, 1c, 4f(ii), 5f, 7c, 8f)
e. To continue to develop common approaches to induction by auditing the range of induction currently in place which supports our vision and principles for induction, to identify gaps, share practice and agree areas for further development.

(Priorities 1a, 1c, 1d, 2a, 2b, 2c, 2d, 3a, 4f(i) and 5f)

f. To continue to deliver 3 programmes of integrated induction annually as part of our Integrated Working Training Framework for multi agency practitioners as a pooled resource to support mangers/employers in meeting their induction and staff development priorities and challenges, linked to Common Core skills and knowledge. Modules will be regularly reviewed and updated, including ensuring that this includes resources and activities to improve understanding and awareness of: Children’s Trust arrangements; the role of the Children’s Trust Board; and the Children and Young People’s Plan as the agreed joint strategy of the partners in the Children’s Trust on how they will co-operate to improve children’s well-being (the five outcomes).
(Priorities 1c, 1e, 2a, 2c, 2d,4f(i) and 5f)

g. To identify opportunities for upskilling practitioners by “developing skills and knowledge with training from experts, to minimise the need for referral to specialist services, enabling continuity for the family, child or young person while enhancing [their] own skills and knowledge” (Common Core, multi agency working strand). This will also improve ability to ‘hold’ and ‘manage’, reducing the extent of multiple involvements which are triggered by lack of skills or confidence.
(Priorities 2d, 4e, 5e, 5f and 5g)
h. To develop approaches which support the development of assessment skills, identified locally as a factor in improving the quality of CAFs and CAF practice.

   (Priorities 1a, 1d, 2b, 2d, 3a, 3c, 4e, 4f(iii) and (v), 5a, 5f, 7b)

i. To develop and implement a School Workforce Development Plan that is aligned to the Strategy for the professional development of the children’s workforce in schools 2009-12 and related implementation plan.

(Priorities 4f(i), (ii), (iii), (iv) and (v), 5e, 5h and 7b)

j. To work with the Young People’s Workforce Group to complete a needs analysis to identify learning and development needs to support implementation of the Teenage Pregnancy Strategy. Supported by the Sexual Health Training Group, this will include agreeing core competences and learning and development priorities to enable the workforce to target support, advice and guidance at the most vulnerable.
(Priorities 1d, 4e, 5c and 5g) 

k. To work with the Virtual College and support the development of a Child Development e-learning module (linked to the refresh of Common Core).
(Priorities 2d, 5f and 5h)
l. To audit effectiveness of existing induction arrangements against our vision and principles for induction to the children and young people’s workforce in Newcastle, and agree priorities for further development to improve existing practice and delivery of improved outcomes.
(Priority 1a, 1c, 1d, 1e, 2a, 2c, 2d, 4f(i), 5f)

m. Building on our Newcastle Parenting Workforce Training Pathway, to develop a range of training and development opportunities for the Parenting Support Workforce. This will take account of the needs of: those delivering Parenting Programmes; those whose main roles focuses on working with parents and carers; and those working with parents, carers and families as part of their role working with children and young people.
(Priority 7c)
n. To train and support health visitors and identified children’s services practitioners in the Solihull approach, to develop a high quality, shared and consistent approach in Newcastle to supporting parents with issues relating to attachment/relationship, emotional issues and behaviour management

(Priorities 1a, 1d, 2b,  2d, 3a, 5d, 7a, 8f and 8g)
o. To train 15 playworkers in NVQ Level 3 Playwork (funded by CWDC).
(Priority 5a)
	March 2011

2010 – 2013 

April – September 2010

ongoing
April  - September 2011

ongoing

April 2010 – March 2011
April 2010- September 2012

April – September 2010
April – September 2010
July 2010

June – November 2010 initially

2010 – 2013 initially

2010 – 2011 initially

March 2011
	Performance measures included in project plans as part of CAMHS Strategy.
Nominated ContactPoint users trained and accessing ContactPoint.

Right multi agency practitioners, managers and admin staff supported in their practice by effective information sharing training which takes account of:
· Laming Report , March 2009

· Information Sharing Guidance, DCSF October 2008

· Common Core skills and knowledge for the children’s workforce

· CWDC and DCSF guidance

· Dependencies with ContactPoint training

Priorities identified and incorporated into workforce planning.
Audit of progress and agreed development areas informing planning and reporting.

· Evidence of links with Common Core skills and knowledge in workforce plans and strategies.
· ‘Fit for purpose’ learning and development programmes in place which support new ways of working and a shared language, purpose and vision.
· Evidence that practitioners are working together more effectively in the interests of children and young people – with the skills, knowledge and understanding to underpin successful integrated working.

Priorities identified and incorporated into workforce planning.
Evaluation reports and take up, evidence and feedback of effective induction practices effectively equipping practitioners in their role, audit against Newcastle principles for induction.
Priorities agreed through Workforce Reform Board and incorporated into planning.
Effective targeting of support and skills development leading to judgement that quality of CAFs and CAF practice has improved, with more consistent assessments that can be shared and understood by other agencies(workforce strategy review processes, audits)
Plan in place, with evaluations and progress reports feeding into Workforce Strategy review processes.
Priorities agreed and incorporated into planning.
Common Core compliant e learning module in place and available locally.

Evidence of take up, evaluations.

To be identified

To be identified

To be identified, linked to the Parenting Support Workforce Group.

Increased number of playworkers with Level 3 and above qualifications.

	Links with the Newcastle Plan for Children and Young People 
	2i. Teenage Pregnancy Strategy
To be added as NPCYP finalised

	Theme 3
Leadership and Management


	a. To continue development of a graduate led workforce leading practice in every full day care setting in Newcastle by 2015, and 2 in settings in the most disadvantaged areas.
(Priorities 1b, 3c and 5a)
b. To support the development of leaders and managers with the skills, knowledge and expertise to deliver improved outcomes and to ensure the effective delivery of integrated provision for children, young people and families. This will include:

· Equipping managers to support and advise practitioners in information sharing and CAF/assessment processes and practice 
· Supporting new leadership roles, for example linked to the development of integrated targeted services

· Leadership role of partnerships to work together to improve outcomes

      (Priorities 1b, 1e, 3c, 4a, 4b, 4e, 4f, 5j and 7b)

	2010 – 2013 initially
Ongoing


	External 2015 targets met – current estimate is 49 eligible settings, and 78 Early Years Professionals required. Progress to December 2009 36 people being supported by Graduate Leader Fund (46% towards 2015 target)
Evaluations, inspection reports, Children’s Trust performance, One Children’s Workforce Tool.



	Links with the Newcastle Plan for Children and Young People 
	To be added as NPCYP finalised.

	Theme 4
Recruitment, retention and remodelling


	a. To support implementation of the Children and Young People’s Participation Strategy by developing a network of Participation Champions with responsibility for actively promoting children and young people’s participation across a range of service areas and promoting a culture of listening to and respect for children and young people’s feedback, views and opinions.

       (Priority 1d, 2d and 5f)
b. To continue to develop common approaches to induction which complement role specific and organisational induction as a key way of ensuring a common baseline for new members of the workforce and those changing roles, to develop people’s commitment to effective working across organisational and professional boundaries.* This is being taken forward through Theme 2, Training and Development.

*induction has been identified by the Chartered Institute of personnel and Development as the single most important factor in retaining good quality staff.
(Priorities 1a, 1c, 1d, 1e, 2a, 2b, 2d, 4f, 5f and 5h)
	April – September 2010
2010 - 2013
	Identified champions in place with appropriate support arrangements, evidence of effective participation across a range of service areas and meeting Common Core.
See Theme 2.



	Links with the Newcastle Plan for Children and Young People 
	To be added as NPCYP finalised.

	Theme 5
New ways of working


	a. To continue to develop our approach to Key Working to improve coordination of services available to families with disabled children with complex needs, leading to positive outcomes for families using them.

(Priority 4a, 4e, 6a and 7b)
b. To take forward local area working by establishing citywide targeted and integrated teams to drive and support new ways of working, support early intervention and provide coordinated and targeted support to meet additional needs. This will include: Education Welfare; Behaviour Support; Education Psychology; Special Educational Needs; Pupil Referral Unit; Alternative Provision; Youth Services; Family and Parenting Support; Looked After Children Education Services; Sure Start Children’s Centres. This will involve working closely with Children’s Trust partners including the Voluntary and Community Sector to ensure their inclusion in the development of this integrated model.

(Priorities 3c, 4a, 4b, 6b and 8d)
	2010 – 2013

Teams in place by September 2010
	· Increased number of trained Key Workers and families supported

· Parent/carer feedback, case studies
To be identified.

	Links with the Newcastle Plan for Children and Young People 
	To be added as NPCYP finalised.

	Theme 6
Safeguarding


	To be identified.
	
	

	Links with the Newcastle Plan for Children and Young People 
	To be added as NPCYP finalised.



	Theme 7
Sector workforce planning


	a. To develop a workforce plan to take forward locally the Social Work Reforms as set out in the Social Work task Force final report  Building a safe, confident future (November 2009). The 15 recommendations (accepted by the Government) which will inform local planning include: 
· Standard for Employers: the development of a clear national standard for the support social workers should expect from their employers in order to do their jobs effectively.
· Supervision: supporting the new standard for employers with clear national requirements for the supervision of social workers.
· Front line management: the creation of dedicated programmes of training and support for front line social work managers.
· Continuing Professional Development: the creation of a more coherent and effective national framework for the continuing professional development of social workers, along with mechanisms to encourage a shift in culture which raises expectations of an entitlement to ongoing learning and development.
· National Career Structure: the creation of a single, nationally recognised career structure for social work.
· National College of Social Work: the creation of an independent national college of social work, developed and led by social workers
· Public understanding: a new programme of action of public understanding of social work.
· Licence to practise: the development of a licence to practise system for social workers.
· Social Worker Supply: a new system for forecasting levels of supply and demand for social workers.
· National Reform Programme: the creation of a single national reform programme for social work.
(Priority 5b)
b. To support the development of Integrated Youth Support Services in Newcastle by taking forward locally the Youth Workforce Reform Programme as part of the government’s ten year strategy for young people Aiming High for Young People, lead by the national Youth Workforce Reform Programme Board. Programme priorities include:
· Providing support to strengthen leadership and management across the Youth Workforce
· Further improving the skills of the third sector youth workforce through a capacity building programme
· Developing a common platform of skills and competences, including the introduction of Youth Professional Status
· Developing the Information, Advice and Guidance (IAG) workforce, linked to the development of a new qualifications and training framework for careers advisers
(Priorities 5c, 8d)
c.  To continue to take forward national reforms for the Early Years and Childcare Workforce, including:
·  development of a graduate led workforce leading practice in every full daycare setting by 2015, and two in settings in the most disadvantaged areas.
· Local planning linked to the introduction of a new Qualifications List for those delivering the Early Years Foundation Stage (in maintained, private, voluntary and independent settings)

· Delivering duties under section 13 of the Childcare Act 2006 ‘to provide information, advice and training to those working in childcare’.

(Priority 5a)
d. To identify actions to support the ambitions set out in “your child, your schools, our future: building a 21st century schools system” to:
· Have a well-led and highly skilled workforce in every school
· Strengthen partnership working and early intervention through the continued embedding of integrated working practices and effective local area working. 
This will be further informed by

· the consultation processes and project plan as part of the 
      development of Integrated, Targeted Services

· the proposed development of a national framework for early intervention which sets out clear systems, roles and responsibilities – together with evidence-based approaches for supporting children and families in difficult circumstances. A picture of such an early intervention framework is set out in Appendix 2.
· The Strategy for the professional development of the children’s workforce in schools 2009-12 (TDA, October 2009) and related action plan.
 (Priority 5e)
e. To develop a CAMHS workforce plan to support Children’s Trusts partners in promoting well-being, which will include plans for:
· Training and supporting staff in universal services to provide effective mental health promotion, prevention and early intervention work and where necessary have the knowledge and skills needed to refer children and young people swiftly through to specialist services.
· Ensuring that, when children’s needs are more serious, staff in specialist services have the appropriate range of skills and competences to deliver support that is easy to access, readily available and based on the best evidence of what works.

This will be informed by learning from the TaMHS project (see Theme 2, action a), and “Promoting the emotional health of children and young people: Guidance for Children’s Trust Partnerships including how to deliver NI50”. (DCSF, 2009).
     (Priorities 4a, 7a, 8f)
f. Building on learning that has already taken place through the CWDC Partners Programme 2007 – 2010, to develop refreshed plans (agreed through the Workforce Reform Board) to support the continued engagement of the Voluntary and Community Sector in the ongoing development, implementation and review of this Strategy (coordinated through CVS).
(Priority areas 1 – 8, and 7d specifically).
	Implemented 2010 – 2013 initially
2010 – 2013 initially
2010 – 2013 initially
April – September 2011
March 2013

May 2010 and updated annually. To be reviewed 2013.
	To be identified
To be identified
· IAQ Quality Standards: Staff providing information, advice and guidance are appropriately qualified, work to relevant professional standards and receive continuing professional development

Progress towards local Early Years Professional targets

To be identified as part of Early Years, Childcare and Play workforce planning.
Actions identified and incorporated into Workforce Strategy and School Workforce Development Planning.
To be identified.

VCS workforce plan and support arrangements in place, and contributing to ongoing implementation and review of the 2010 – 2013 Children and Young People’s Workforce Strategy.


	Links with the Newcastle Plan for Children and Young People 
	7e. NI 50
To be added as NPCYP finalised.

	Theme 8
Delivery Systems and Performance Management


	a. To promote a shared performance, self assessment and planning culture for workforce reform and development through local use of the One Children’s Workforce Framework and Tool, linked to current annual review processes and reporting.

(Priority 8b)
b. To review and further develop our approach to the performance management of CAF, including within services, teams and organisations to support ownership throughout the system of CAF and CAF processes.
(Priority 8c)
c. To build on initial work that has taken place to establish a Youth Support Workforce Group, and ensure that an effective (sector led) infrastructure is in place with appropriate membership to take forward national workforce reforms designed to support Integrated Youth Support Services, linked to the Workforce Reform Board. This will be based on the model in place to support the development and integration of the Early Years, Childcare and Play Workforce. Priorities will include:

· Supporting the development and integration of the Young People’s Workforce in Newcastle, including continued embedding of processes and tools that support integrated working

· Taking forward locally workforce development and reforms arising from the Young People’s Workforce Reform Programme.

· Developing the Information, Advice and Guidance (IAG) workforce, linked to the development of a new qualifications and training framework for careers advisers. (This will be informed by the summer 2010 Task Force Report on the careers profession).

(Priority 8d)
d. To keep membership of the Workforce Reform Board under regular review to ensure appropriate representation to lead and support delivery of this Strategy, linked to Children’s Trust arrangements.

(All priorities)
e. To contribute to the development of a regional workforce strategy, building on workforce projects funded through Regional Improvement and Efficiency Partnership (2008–2010).
(Priority 8a)

f. To support implementation of a Regional Workforce Strategy.
(Priority 8a)

g. To work collaboratively through the Parenting Support Workforce Group to strengthen our approach to integrated workforce planning, monitoring and evaluation for the Parenting Support Workforce (including evidence of impact on practice and outcomes) to underpin implementation of the Parenting Support Strategy and our ‘Think Families’ approach. This will include identifying opportunities to pool or align resources and links with other workforce plans, underpinned by robust needs analysis.
(Priorities 1a, 1d, 2b, 2d, 3a, 4a, 4b, 4c, 4e, 5d, 6a, 7a, 7b, 7c, 7d, 7b, 7c, 8f and 8g)
	ongoing
October 2010
ongoing

2010 - 2013
Ongoing

October 2009 – April 2010

April 2010 – March 2013

April 2010 – March 2013
	Evidence of greater consistency in CAF practice, One Children’s Workforce Tool (Integrated Working drill down), inspection feedback.
Performance management processes in place which effectively support planning, monitoring, reporting and self assessment of progress by improving understanding of:
· the distribution of responsibilities across and within organisations and teams
· circumstances under which CAFs are undertaken

· links with other required assessment processes

· training, development and support needs

· priorities for further action and development
To be identified

Progress in workforce strategy implementation, review processes, inspections and external feedback, and contribution to delivery of NPCYP priorities.
Facilitated by GONE, actions and priorities identified through Regional Think tank Event 1st February 2010.
Regional strategy agreed, and evidence of effective local engagement (linked to local planning and local workforce strategy).
Parenting Support Workforce Plans in place and contributing to implementation, development and review of this Strategy. Performance measures to be agreed with the Parenting Support Workforce Group.



	Links with the Newcastle Plan for Children and Young People 
	The action plans and delivery systems include:

· Actions designed to impact on practice and ways of working

· Actions designed to support all ECM outcomes

· Actions designed to support specific ECM outcomes/improvement plans

· Actions that underpin key strategies and priorities

Collectively they support service delivery through a workforce with the right skills and capacity, focused on prevention and early intervention to improve outcomes, and working effectively together across organisational and professional boundaries to improve outcomes.


Section 10
Key roles and responsibilities
Effective implementation requires leadership at a variety of levels to drive the workforce reform agenda, and to ensure that planning, prioritisation and resourcing is appropriately linked to national and regional workforce planning, and appropriately tailored to meet local priorities.

1. Children’s Trust Strategic Integrated Workforce Lead: 
Key responsibilities:
· To lead the development and delivery of the integrated workforce strategy for Newcastle Children’s Trust to ensure that the children and young people’s workforce is equipped to deliver high quality and integrated services for children, young people and their families.

· To act as the single point of contact with Children’s Workforce Development Council (CWDC).

2. Children’s Trust Workforce Reform Board (see Appendix 4)
Key responsibilities:

· To support continued development, implementation and review of the Children and Young People’s Workforce Strategy for Newcastle as part of Children’s Trust arrangements in order to:

· Ensure that the children and young people’s workforce in Newcastle is equipped to work effectively together and able to deliver high quality, integrated services for children, young people and their families;

· Take forward workforce reforms and actions arising from the 2020 Children and Young People’s Workforce Strategy (DCSF, 2008) to achieve the vision of the Government and national Expert Group that everyone who works with children and young people should be:

· Ambitious for every child and young person;

· Excellent in their practice;

· Committed to partnership and integrated working;

· Respected and valued as professionals.

· Recruit, reform and develop the children and young people’s workforce needed in Newcastle to achieve the ambitions and priorities set out in the Newcastle Plan for Children and Young People, and make the best contribution possible to positive outcomes for children and young people.
· To contribute to the development of  and champion ‘one children’s workforce’ in Newcastle where everyone working with or for children and young people recognises and supports a shared vision and values, with access to training and development in the Common Core of skills and knowledge.

· To support the integration and alignment of workforce planning so that organisational, service and sector specific workforce planning complements and supports the aspirations and objectives for the children and young people’s workforce set out in Newcastle Children and Young People’s Workforce Strategy.

· To identify opportunities to align and/or pool resources and expertise to support implementation of Newcastle Children and Young People’s Workforce Strategy.

· To support local use of the One Children’s Workforce Framework and Tool.

3. Director of Children’s Services: Performance and Commissioning
To provide senior leadership as Chair of the Workforce Reform Board and workforce reform agenda ‘champion’ on the Children’s Trust Board.
4. Children’s Trust Board
The Children’s Trust Board is responsible for taking a clear lead in developing, implementing and reviewing local workforce reform, and in commissioning local services and training that enable it to happen. A strategy for deployment and development of their local workforce should be included in the Children and Young People’s Plan.

5. Managers and Teams (all partners)

Commitment to implement and embed the Workforce Strategy as part of their core business to achieve the aims and vision for our workforce and for children, young people and families set out in this Strategy and in the Newcastle Plan for Children and Young People 2010 – 2013.
6. Children’s Workforce Development Council (CWDC)
CWDC are responsible for supporting Children’s Trusts with development and implementation of local workforce strategies. Support is provided through the North East CWDC Integrated Workforce Manager who chairs the regional workforce leads forum and provides direct support to the named strategic integrated workforce lead for the Children’s Trust.

The diagram on the following page illustrates implementation and reporting arrangements.

How we will put this strategy into practice – implementation and reporting arrangements













As a result of putting this strategy into practice:
· Children and young people will recognise that the people providing services to them have the qualities that children and young people have said are important;

· People working with children and young people will feel that they are part of a well-trained and supported workforce that places the five outcomes at the heart of what they do;

· Children’s Trust partners will benefit from a high quality, well-trained workforce, working to consistent standards and shared values, which supports achieving the five outcomes and their responsibilities;

· The workforce as a whole will be able to work in ways that will make the most difference for children, young people and their families.
Members of the workforce can expect to:
· Know what is expected of them and how this helps to achieve the five outcomes;

· Be clear about when and how they should work together to make the most difference for children, young people and families;

· Know how to work with others to safeguard and promote the well-being of children and young people;

· Recognise a shared set of values, with access to training in the Common Core of skills and knowledge;
· Discuss their work with the person they report to and discuss any issues they need support with;

· Be encouraged to develop and achieve their full potential;

· Receive the training, development and support they need to do their work;

· Be valued and recognised for their contribution; and

· Be treated fairly.
Also, we expect leaders and managers to work in line with the ‘Championing Children’ Framework (which sets out key, knowledge, skills and behaviours required by managers of multi-agency or integrated children’s services) and:
· Promote and support working with other teams, services or organisations;

· Support their staff and manage people effectively, fairly and consistently;

· Plan, manage and provide comprehensive, coherent, integrated services that improve lives of and outcomes for children and young people and support their families and carers;

· Promote equality, participation and the rights of children and young people;

· Work in partnership with other agencies, service providers and individuals to ensure policies, services and systems are outcomes-focused and structured to facilitate integrated working;

· Work with others to safeguard and promote the well-being of children and young people.
Section 11
Managing and Monitoring Performance

Implementation of this strategy will be supported by a programme/project management framework as part of a Children’s Services Programme, and bi-monthly Board meetings.

External reporting, including submission of summary reports to the Children’s Workforce Development Council (CWDC) in line with requirements linked to the One Children’s Workforce Framework and Tool, will be coordinated by the Strategic Integrated Workforce Lead for the Children’s Trust.

The proposed annual cycle of monitoring and review arrangements is set out below, and will be kept under review to ensure internal and external processes and requirements are complementary:







Section 12
Resourcing delivery of this Strategy

Arrangements for resourcing delivery of this Strategy will be coordinated by the Strategic Integrated Workforce Lead, working with the Director of Children’s Services (Performance and Commissioning) and Workforce Reform Board.
A medium term resource plan is in place for 2010 – 2013, and takes account of the range of existing and potential funding streams that support workforce reform and development, for example:

· Grant funding from Sector Skills Councils aimed at supporting workforce development in parts of the workforce (for example from TDA for the Schools Workforce, CWDC for Social Work)

· Grant funding to support outcome duties, including training and development (for example from the Sure Start Grant for  private, voluntary and independent sector childcare providers)
· Grant funding to support specific projects, for example ContactPoint

· Other Sector specific funding, for example CWDC funding to support the engagement of the Voluntary and Community Sector in development, implementation and review of local workforce strategies

· Future Grant funding which may be allocated to support Children’s Trusts with the Workforce Reform agenda

· Partner contributions to meet costs which are identified as unmet

We will continue to work collaboratively to align or pool resources where possible, to maximise the benefits of available funding, avoid duplication, and meet our identified priorities. 
In addition to financial resources, we will continue to work collaboratively to share or pool resources and capacity, for example by providing venues for training, and contributing trainer capacity and expertise to the Integrated Working Training Pool. This will enable us to build local capacity and expertise within teams and organisations, and reduce the costs that would otherwise need to be met in securing additional dedicated trainer capacity to deliver our training plans.
Any risks or issues in relation to resourcing will be reported through the Workforce Reform Board in line with our Programme and Project Management Framework, and where necessary workforce plans and priorities will be reviewed accordingly.
Appendix 1
Our vision and principles for induction to the Children and Young People’s Workforce in Newcastle.

This is based on the Children’s Workforce Network (CWN) Vision and Principles for induction into the children and young people’s workforce, with local adaptations.
The vision and principles set out below are the first step towards a shared understanding and direction on induction for the children and young people’s workforce in Newcastle. This builds on work that has already taken place to provide opportunities for staff working in a multi-agency context in Newcastle to meet and learn together with practitioners from other professional backgrounds and settings through a (taught) joint induction programme.

We recognise that effective induction is the foundation of continuing professional development.  It ensures that workers and volunteers in all settings, at all stages of their careers, have the knowledge, skills and understanding that are essential to improving outcomes for children, young people and their families.

Our vision and principles provide a definition of induction that embraces the wide spectrum of arrangements that exist across the children and young people’s workforce. These range from statutory induction requirements for newly qualified teachers, and social care staff; to introductory training programmes and induction activities that are specific to many job roles; to induction arrangements that are relevant to an individual workplace.

While acknowledging this diversity, our vision and principles identify elements of good practice that should underpin induction for workers in all roles and settings. In addition to laying emphasis on the Common Core, the vision and principles highlight the importance of preparing people to work in a multi-agency context by providing them with opportunities to meet people from other settings, to gain an understanding of the roles and priorities of other agencies, and of common tools and processes.

The vision and principles are not intended to impose mandatory or inflexible new requirements. They are forward-looking, and are designed to be used as a benchmark to inform the improvement of existing practice across the Children’s Trust to support Workforce Reform and delivery of improved outcomes. While highlighting common elements of effective practice, they emphasise the importance of tailoring induction around the needs of individual settings and job roles.

Our vision recognises that there are three groups with a key stake in effective induction:

· Service leaders, managers and employers

· Inductees

· Children, young people and families

Our vision
Everyone who has an impact on the lives of children, young people and their families through their work, whether paid or unpaid, should participate in a timely, agreed, and planned induction programme. 
Induction should support the development of behaviours, skills and capacity that are essential for effective inter-professional practice as well as supporting the development of role specific or specialist skills and knowledge.

Induction should:
· Give a sense of belonging to the children and young people’s workforce;
· Provide the individual with an understanding of how their job role contributes: to their organisation’s priorities; to improved outcomes for children, young people and families; and to the Newcastle Plan for Children and Young People;

· Be based on Common Core Skills and Knowledge for the Children’s Workforce, and provide the essential knowledge and skills that workers need in their job role and setting;
· Prepare people to work in a multi-agency context by:

· Providing opportunities to meet workers from other agencies, and where possible spend time in other settings

· Developing an understanding of the roles and priorities of other agencies and of how to work together

· Developing an understanding of common tools and processes
· Helping practitioners to appreciate the different contributions each can make to meet their common goals
· Demonstrating a commitment to the Newcastle Statement of Values for integrated working with children and young people (Section 9)

· Being a planned programme, agreed between the employer/manager and the individual, that is prompt, timely and monitored for its effectiveness, and tailored to individual needs

· Being sufficiently flexible to meet the needs of part-time, sessional and volunteer workers

· Being based on professional and occupational standards where appropriate and provide opportunities for progression to formal qualifications

· Being consistent with relevant frameworks that support career progression, such as: the Integrated Qualifications Framework; the Qualifications and Credit Framework; and sector or role specific requirements 

· Involving a commitment to ongoing support in the workplace through work-based learning, continuing professional development and review

· Keeping up to date with relevant legislation, policies and procedures
What we mean by induction

In the children and young people’s workforce, induction covers a wide spectrum of activities, from workplace orientation, to planned development and training, to statutory programmes and requirements.  Broadly, activities are of three types (which are complementary):

· Element 1: Induction to organisation or setting.

· Element 2: Role specific initial or introductory training – understanding your role as a practitioner.
· Element 3: Induction which prepares people for working in the broader children and young people’s workforce in Newcastle, and which prepares people to work in a multi-agency context.
Our vision embraces all these activities and may include for example, taught programmes, e learning, work-based learning, work-shadowing, coaching and mentoring.  This is summarised in the induction framework below:


Principles of induction to the children and young people’s workforce

We recognise that Induction covers a broad spectrum of activities and in all cases must respond to individual and organisational needs.  However, the following principles underpin effective practice for all workers in all settings.

Induction for people working with children, young people and families should:

· Give a sense of belonging to the children and young people’s workforce

· Provide the individual with an understanding of how their job role contributes to: their organisation’s priorities;  improved outcomes for children, young people and families; the Newcastle Plan for Children and Young People

· Provide the essential knowledge and skills that workers need in their job role and setting

· Prepare people to work in a multi-agency context by:

· providing opportunities to meet workers from other agencies

· developing an understanding of the roles and priorities of other agencies and of how to work together

· developing an understanding of common tools and processes

· taking account of Common Core of skills and knowledge for the Children’s Workforce (see Annex 2)

· where possible, spend time in other settings

· Demonstrate a commitment to the Statement of Values for Integrated Working with Children and Young People in Newcastle (Section 10)

· Be based on professional and occupational standards where appropriate and provide opportunities for progression to formal qualifications

Responsibilities and benefits
Service leaders, managers and employers have a responsibility to provide a planned, agreed and consistent induction programme for all workers.  This includes:

· providing the opportunity for all workers to develop the knowledge, skills and understanding that are essential to their jobs, including the Common Core

· ensuring workers understand how their role contributes to the organisation’s priorities and to improved outcomes for children, young people and families (including the Newcastle Plan for Children and Young People)

· valuing people and helping them develop to their full potential

· meeting statutory requirements where required

· defining clear lines of accountability for all workers

· creating a safe working environment where people are clear about their role

· benchmarking provision against national good practice

· demonstrating a commitment to equality and diversity

· promoting and championing the importance of effective induction

In providing effective induction, they will:

· have confidence that services are contributing to better outcomes for children, young people and families

· develop workers who are motivated, confident and capable; understand the contribution they make and are committed to their own development

· prepare their people to work in a multi-agency setting

· increase their capacity to manage change

· achieve value for time and money invested

· develop better working relationships within their organisation and with other agencies

· have opportunities to build and strengthen partnerships with other agencies, including through the delivery of induction

· have the opportunity to develop experienced workers by involving them in coaching and mentoring arrangements for inductees

· provide the basis for a culture of lifelong learning in their organisation

All workers have a responsibility to undertake and complete a planned and agreed induction as part of their role.  This includes:

· developing the knowledge, skills and understanding that are essential to their role, including the Common Core

· striving to work to the best of their ability

· seeing their induction as part of their professional development

· understanding how their role relates to other roles within the children and young people’s workforce

· understanding how their role contributes to the priorities of their organisation, and how they are making a difference to outcomes for children, young people and families

Their induction will help to ensure they:

· become effective in their role more quickly

· have greater confidence

· feel valued by their employers

· enjoy their work

· have the interests of children, young people and families at the centre of their work

Children, young people and families have a right to expect services that are delivered by workers who have been properly prepared for their role.  When coming into contact with such people they will:

· recognise workers who are capable, confident and well-informed

· have confidence in those who are working with them

· have a positive experience

· see integrated working in practice

· experience positive outcomes in their lives

Appendix 2







	One Children’s Workforce Framework arc


	Local solution examples

	Shared identity, purpose and vision


	Brand / Vision / Communication / Engagement / Leadership / Performance Culture  

	Common values and language


	Physical expression of common values and language / Communication / Engagement / Leadership

	Behaviours focused on positive outcomes for children and young people


	Set of defined behaviours / Communication / Engagement / Leadership

	Integrated Working practices


	Common Assessment Framework / Lead Professional / Information Sharing / Integrated Services / Team Around the Child / Early identification



	High quality, appropriately trained workforce


	Career pathways / Qualifications / Induction / Continuing Professional Development (CPD) / Skills Audit / Recruitment / Standards / Leadership and management skills / Retention / Professional Development Plans (PDP) and Appraisal / Training / Skills / Supervision



	Complementary roles focused around children and young people


	Remodelling / Locality based working / Collaboration

	Capacity to deliver and keep children and young people safe


	Succession planning / Diversity / Workforce planning / Workforce data / Organisational structures / Workforce Strategy / Third Sector

	Outcome focus


	Connection from Local Workforce Strategy (LWS) to Children and Young People’s Plan / Evidence base for LWS / Performance management



Appendix 4

Proposed updated Workforce Reform Board membership from April 2010 
	Role
	Name

	Director Children’s Services: Performance & Commissioning
	Martin Surtees

	Strategic Integrated Workforce Lead
	Becky Dunn

	Head of Strategic Partnerships 
	Ruth Rogan

	Head of Assess and Decide
	tbc

	Children’s Workforce Development Coordinator
	Robin Harper-Coulson

	CAF Coordinator
	Grainne Fegan

	ContactPoint Manager
	Sean McDine

	Project Assurance and HR Consultant
	Lisa Rippingale

	CAMHS representative
	Jan Brown

	PCT representative
	tbc

	Hospitals Trust representative
	Susan Nelson

	Joint Health Commissioning Manager
	Andy Roberts

	Lead Specialist Practitioner – Youth*
	Rod Stapley

	School Improvement Service
	Colin Scott

	School Workforce Development
	Helen Walker

	Parenting Support Workforce Development
	tbc

	Integrated Services Manager (Early Childhood Services)
	Helen Woods-Waters

	Voluntary Sector and Community Sector/Partners Programme Lead
	Pam Jobbins

	Youth Offending Team Manager
	Paul Brownlee

	Newcastle Safeguarding Children Board Coordinator
	tbc

	Head of Children’s Social Care & Safeguarding
	Mick McCracken

	Adult & Culture Services Workforce representative
	Gary Daglish

	Head of Learning & Development, NCC
	tbc

	Union Learning & Development representative
	Felicity Mendelson


Notes

· Membership to include: sector workforce and service leads; integrated working leads; multi agency team representation.

· *It has been agreed that the Lead Specialist Practitioner (Youth) will chair the Young People’s Workforce Group and will have lead responsibility on the Board for Young People’s Workforce Development. This is in line with arrangements for the Early Years, Childcare and Play Workforce Group and related planning.

Appendix 5 – Glossary

This is based on ‘Speaking the same language on integrated working – a glossary’ (CWDC January 2010)
	Term
	Definition

	Assessment
	Gathering information on the various strengths and needs of a child or young person and their family, through conversations with them and any practitioners already working with them.

	Children and young people with additional needs
	Children and young people who are at risk of poor outcomes and who would benefit from additional tailored support to that offered by universal services, for example to address additional educational, health, social welfare or behavioural needs.

	Children and young people with complex needs
	Children and young people with additional needs which are complex and meet the threshold for statutory involvement or specialist intervention, for example social care or youth justice intervention.

	Children and Young People’s Plan
	The agreed joint strategy of the partners in the Children’s Trust on how they co-operate to improve children’s well-being (the five outcomes).

	Children and young people’s workforce
	The children and young people’s workforce is the approximately 2.7 million people working with children and young people in England. This includes volunteers and people who work with children and young people all the time, or who do so as part of jobs which also involve working with adults.

	Children’s Trust
	The Children’s Trust is the sum total of co-operation arrangements and partnerships between organisations with a role in improving outcomes for children and young people. It is not of itself a legal entity; each partner retains its own functions and responsibilities within the partnership framework. Children’s Trusts were created as a response to Lord Laming’s inquiry into the death of Victoria Climbié, bringing together all services for children and young people in an area to focus on improving outcomes for all children and young people. Arrangements are underpinned by the Children Act 2004 duty to cooperate. 

	Children’s Trust arrangements
	This term (and the term ‘Children’s Trust’) includes the concept of the totality of change needed to deliver better and more responsive integrated services – a change process that is still ongoing.

	Children’s Trust Board
	The Children’s Trust Board will be a statutory body that every local authority will be required to have in place by April 2010. The Board will have responsibility for developing, publishing, reviewing, revising and monitoring the Children and Young People’s Plan.

	Common Assessment Framework (CAF)
	The CAF is a shared assessment and planning framework for use across all children’s services and all local areas in England. It aims to help the early identification of children and young people’s additional needs and promote co-ordinated services provision to meet them. 

	CAF form
	The standard form for recording information collected from a common assessment of a child or young person.

	CAF process
	The process a children’s services practitioner will follow when completing a common assessment of a child or young person. The CAF follows a four step process: identify needs early; assess those needs; deliver integrated services; and review progress.

	Commissioning
	Effective commissioning is about ensuring that the right services and the right people are in the right place at the right time for all children, young people and their families. Commissioning means the overall process by which all relevant services should be planned, investment decisions agreed, delivery ensured and effectiveness reviewed.

	Common Core of Skills and Knowledge
	This is the skills and knowledge that everyone in the children and young people’s workforce needs in order to contribute to one or more of the five Every Child Matters outcomes. It applies to everyone in the children and young people’s workforce, even though the detailed application may be different for individual workers and for those working with different groups and ages of children and young people.

	ContactPoint
	ContactPoint is a quick way to find out who else is working with the same child or young person, making it easier to deliver more coordinated support. This online directory holds basic information on every child and young person in England up to the age of 18 and is available to authorised staff who need is to do their jobs.

	Early Intervention
	This describes the process or act of providing support or services when a child or young person, of whatever age, shows signs of having difficulties. Early intervention aims to ensure that individuals receive the help they need as soon as possible, thereby preventing a problem escalating and becoming more difficult to deal with. It is often used when referring to action in relation to a child in their early years but is not exclusively confined to that age group. It can refer to prompt action at any point designed to address emerging difficulties.

	Embedded
	This is where processes or practice that were once considered new are now an on-going part of what everyone does in their daily job.

	Integrated Qualifications Framework (IQF)
	The Integrated Qualifications Framework (IQF) is a framework for making sure that qualifications for the children and young people’s workforce reflect an integrated working culture. When a qualification is on the IQF you can be sure that it is fit for purpose, meets regulatory requirements and reflects the Common Core of skills and knowledge. The IQF will be a practical guide to new and revised sector approved qualifications and will help you to see how qualifications link to each other and improve your ability to move from one job to another.

	Integrated services
	An integrated service acts as a service hub for the community by bringing together a range of service, usually under one roof, where practitioners then work in a multi-agency way to deliver integrated support to children, young people and families, for example extended services or Sure Start centres.

	Integrated teams
	Operational teams of practitioners from different sectors and professions, working together on a day-to-day basis, usually under one roof.

	Integrated workforce
	An integrated workforce is one that works effectively together with a diverse range of skills to improve the lives of children, young people, families and carers. This is explained through CWDC’s One Children’s Workforce Framework, which sets out the vision for an integrated workforce.

	Integrated working
	Integrated working is where everyone supporting children, young people and families works together effectively to put them at the centre, meet their needs and improve their lives.

	Intervention
	When someone steps in and does something, with the intention of making the child or young person’s future better.

	Information sharing
	Information sharing is the term used to describe the situation where practitioners use their professional judgement and experience on a case-by-case basis to decide whether and what personal information to share with other practitioners in order to meet the needs of a child or young person.

	Lead Professional
	The person within the team around the child responsible for coordinating the actions identified in the assessment, delivery and review process and who acts as a single point of contact for the child, young person or family.

	Multi-agency services
	Multi-agency services are provided by agencies acting together, drawing on pooled resources or a pooled budget and a joint plan, for example Youth Offending Teams.

	Multi-agency teams
	A multi-agency team is when practitioners are seconded or recruited into a team, share a team identity and are generally managed by the team leader, though they may maintain links with their home agencies through supervision and training.

	Multi-agency working
	Multi-agency working brings practitioners from different sectors and professions within the workforce to provide integrated support to children, young people and families, for example a ‘team around the child’.

	National eCAF
	A secure IT system for storing and accessing information captured through a CAF. The system is not limited for use within single local authority areas, unlike local eCAF systems. National eCAF will help practitioners to share information across borders and agencies, improving the service experience and continuity of care for children, young people and families who move locations or use multiple services in different areas.

	One children and young people’s workforce
	When we talk about one children and young people’s workforce we mean that all people working or volunteering to work with children and young people should feel part of one workforce focused on making children and young people’s lives better.

	Outcome
	What has changed (and ideally improved) for children and young people as a result of taking action.

	Practitioners
	Staff who work directly or indirectly with children, young people and/or families and can include (but is not exclusive to) police officers, doctors, nurses, teachers, nursery staff, social workers, therapists, doctors, youth leaders, leisure and recreational workers, housing staff, and staff who work in criminal justice, mental or drug and alcohol services. it can also refer to volunteers who come into contact with children.

	Prevention
	Services or strategies put in place to stop something happening or to stop someone from doing something that might affect the life of a child or young person.

	Safeguarding
	Safeguarding is about keeping children and young people safe from harm and abuse. This means keeping children and young people safe from accidents, crime and bullying and actively promoting their well-being in a healthy, safe and supportive environment.

	Team Around the Child (TAC)
	A multi-disciplinary team of practitioners established on a case by case basis to support a child, young person or family. The TAC model is also referred to as TAYP (team around the young person).


Key Working Steering Group
























































Youth Offending Teams; 


Staff and managers of: Youth Offending


Institutions; Secure Training Centres;


Secure Training Centres.


Police in school liaison/child


protection roles.








       Connexions Personal Advisers; Youth workers;


Youth Support workers; 


Youth workers in voluntary,


community or faith sector;


young people’s housing and accommodation support workers.





    Children


   and families


    social workers; 


    CAFCASS advisers;


    foster carers; private


    foster carers; outreach 


    and family support workers;


    managers and staff in family 


    centres, day centres, 


    residential children’s homes; 


    portage workers; and play 


    workers. 











                Head Teachers; 


                   Teachers; School


              Support Staff; Providers of


         extended schools activities; 


    learning mentors; behaviour & 


education support teams; 14-19


providers; educational psychologists;


education welfare officers; school meal 


staff.








Strategic, senior 


and middle managers in 


all Children’s Trust partner


organisations.





All commissioners of 


Services for children


and/or young


people.








Health visiting teams; school nurses; community


     children’s nurses; children’s nurses; child 


           psychologists; CAMHS; paediatricians 


              and sub-specialists; community


                    paediatricians; children’s allied


                          health professionals; 


                                teenage pregnancy


                                     workers.





      Manager, deputies, assistants & workers in: playgroups; children’s


  centres; day nurseries;


       nursery schools in 


           primary classes; 


              registered


                  childminders &


                       nannies; 


                           play 


                            workers.


     





2020 Children and Young People’s Workforce Strategy





For children and families social work:





Bringing forward a long-term change programme (informed by the Social Work Task Force) for social work, with the following priorities:





Improving social work training





Driving quality in professional practice





Attracting and retaining the brightest and best in social work





Strengthening leadership, management and supervision





For children and families social care





Gaining a better understanding of the different roles needed within the social care workforce and how the people in these roles can best be supported to develop professional levels of practice.





Considering the role of graduates within social care and where there is a need for additional graduate roles





For people providing support with parenting skills





Gaining a better understanding of who in the workforce is currently delivering parenting skills training, and the development of a coherent approach to qualifications and training





For the early years and childcare workforce





Continued investment in the development of a graduate led workforce in every full day care setting by 2015





Strengthening the workforce as a whole, with supervisors in settings to be qualified at level 3 or higher





Training and assessment to meet mandatory requirements from the new Qualifications List for those delivering the Early Years Foundation Stage by 2012.







































































School Workforce


Planning 





Everyone in the workforce should be expected to develop and maintain these through initial and ongoing training and development





There should be enough people with these skills to enable services to meet the needs of the children they serve 


High quality training and development should be available to people in all parts of the workforce to achieve this





Continuing Professional Development





Networking


Practice sharing


Ongoing training


Support / supervision


Access to accredited courses





Integrated Working


Newcastle Integrated Working Training Framework for identified managers and practitioners. This includes training on:


Information Sharing


CAF/Lead Professional 


Contact Point





Safeguarding


Newcastle LSCB endorsed training at the appropriate level (with three yearly refresher courses).





(Inter-agency trainer led and online learning available)





Element 3





Common induction which equips people to work in a multi-agency context, tailored appropriately to their role and setting. 





This is informed by Common Core Skills and Knowledge for the children’s workforce 











Element 2





Role specific initial or introductory training – understanding your role as a practitioner.





Informed by:


Occupational Standards


Common Core and role specific requirements


Induction Standards (as appropriate)


Registration requirements


Policy drivers (e.g. Childcare Act, Care Matters, Youth Matters)








Child with additional needs





Figure 7: A framework for early intervention 


(your child, your schools, our future: Building a 21st century schools system, DCSF 2009)





Universal services�
�



Child and/or family identified by practitioner in universal setting e.g. teacher, health visitor, GP nursery worker, college lecturer, adult mental health/drugs worker


�
�



Each school or other universal setting has access to someone with capacity and capability to work with children and families who need extra support: complete pre-CAF/CAF (if necessary), start to liaise with multi-agency team (if necessary), act as a lead professional (if appropriate), carry out interventions with child/family e.g. pastoral teacher/lecturer, family support worker, learning mentor, parent support adviser


�
�









Multi-agency team�
�



Each schools or other universal setting has access to a locality-based multi-agency team to provide easy access to wider services


�
�



These multi-agency teams play four main roles:


(a) first point of contact for universal settings in their locality


(b) training workers in universal services in identifying and addressing 


     additional needs


(c) taking over lead responsibility for more complex cases from universal


     Services


(d) gateway to specialist services within Children’s trust area


�
�












Specialist services�
�



Each Children’s Trust ensures range of specialist services are there to support multi-agency teams: child protection, adult support services, children in care, CAMHS, disability social work, specialist health professionals, etc, services may be held centrally or in geographical teams


�
�



Specialist services have two main roles:


(a) providing specialist services to children/families with additional needs,


     including lead professional role if appropriate


(b) advising and training multi-agency teams and universal services in areas 


     of expertise�
�













































Element 1





Induction to organisation or setting.





For example, context of:


School


Early Years setting


Voluntary Organisation


PCT


NCC





(May include role specific or generic elements)





Induction as a basis for continuing professional development and learning





For people working in health





Recognising that children’s health and well-being is supported by a wide range of staff, working in universal, targeted and specialist services, and that it will only be possible to achieve ambitions for children’s health by having a workforce with the right skills, competencies, experience and capacity, focused on making the necessary improvements:





The generalist health workforce able to respond to the health needs of children


The dedicated children’s health workforce with the capacity to respond to children and young people’s acute and complex needs;


The whole children and young people’s workforce with the core competencies to support healthy child development as well as fulfil child protection and safeguarding responsibilities.





Ensuring all parts of the workforce has appropriate training on child protection.





A national Modernisation Careers programme for nurses, doctors, allied health professionals and scientists.





Exploring the opportunity and impact of moving towards a graduate registered nursing profession





For people working in crime and justice





An expectation within the Youth Justice Board Workforce Development Strategy 2008 – 2011 that Youth Offending Teams will balance the Youth Justice National Qualifications Framework with broader children and young people’s workforce developments





As part of the creation of integrated teams and youth support services at local level, continuing to focus on the well-established Youth Justice National Qualifications Framework as well as identifying potential linkages with broader youth workforce developments





As part of the review of Common Core, DCSF and the Home Office will work with the National Police Improvement Agency to explore whether it would be possible to extend the Common Core into those parts of the police force where it might be considered relevant and practical





For the Further Education workforce





Recognising that, alongside those working in schools, the Further Education workforce is critical to the delivery of the reform of the 14-19 curriculum, a workforce strategy is being developed.





For people working in sports and culture





The Government to work with national partners and sector leaders from the sport and culture sector to develop plans to support this part of the workforce.











For the young people’s workforce





A national Young People’s Workforce Reform Programme to help the workforce in their delivery of Integrated Youth Support Services. Work is taking place in three overall areas to drive forward an ambitious change agenda:





Providing support to strengthen leadership and management across the youth workforce


Further improving the skills of the Third Sector through a capacity building programme


Developing a common platform of skills and competences, while retaining present specialisms and expertise





A new qualifications and training framework for careers advisers





For the play workforce





Development of a new playwork management qualification





Measures to enable 4,000 playworkers to achieve an NVQ level 3 qualification by 2011





For the children’s workforce in schools





Taken forward through the Strategy for the professional development of the children’s workforce in schools 2009 – 2012 (October 2009), three priorities have been identified that will underpin work over the next three years:





Embedding a learning culture, including:





Development of a practice-based masters in Teaching and Learning (MTL)


Introduction of a ‘license to practice’ linked with professional development for teachers


Development of a national training programme for all Continuing Professional Development leaders in schools which promotes the principles of effective professional development and access for all members of the school workforce.





Increasing coherence and collaboration, including:





People in the workforce having the skills and capacity to work effectively within and beyond the school. 


Promoting the Children’s Workforce Network (CWN) ‘Vision and principles for Induction’ to schools and Local Authorities as a means of evaluating and improving induction practice and supporting the development of common approaches to induction across children’s workforce settings.





Improving quality and capacity, including:





Ensuring standards, qualifications and available training continue to meet the needs of the 21st century school workforce.


Supporting the professional development needs of new roles and responsibilities, including Parent Support Advisers and one-to-one tutors.














Targeted





Specialist








Skills and knowledge that will help everyone working or in contact with children and young people to identify additional needs and ensure that those from vulnerable groups can access and benefit from their services.





Skills and knowledge which some people in the workforce need to ensure services can reach out to, include and identify and respond to additional needs of children and young people who may be vulnerable and their families.





Skills and knowledge specialists need to assess and respond to specific needs of children and their families








Figure 3.1, 2020 Children and Young People’s Workforce Strategy











Parenting Workforce Group





Underpinned by effective case planning, supervision and performance management (in the context of relevant agency / service / organisation induction processes)





High level monitoring and review cycle





Teams and Partners





Evidence of progress, challenge





ContactPoint


Project Groups





PROCESS





Transparent, honest, inspected and explained – with visible actions resulting, channels to voice opinion, providing real options, supported by enough resources/staffing, realistic, and without undue pressure 


or cause of unnecessary worries





“I believe that this course would be invaluable…. for the whole children’s workforce including practitioners at all levels. The course was a refresher to issues I covered at University but I was able to refresh my knowledge and apply it to current practice.”


	Participant, October 2008.





One Children’s Workforce Tool – Examples of solutions to help address local issues





“It’s very daunting as a parent with a child with additional needs with lots of different people coming in and out, having a person to arrange all these stops you feeling bombarded.” (parent)











BEHAVIOUR





Characterised by fairness,


willingness to trust and believe in the child or young person, asking and listening, helpfulness 


in creating understanding


among their peers, not


prejudicing their needs or 


characteristics, keeping promises, and ease of contact








Skills and knowledge which some people in the workforce need to ensure services can reach out to, include and identify and respond to additional needs of children and young people who may be vulnerable and their families





WORKFORCE





A workforce which is positive, has a young outlook, relaxed in dealings with them, 


open-minded and unprejudiced, and trustworthy





Professionals and those who support them have excellent skills in responding to the specific needs of children  and young people from vulnerable groups


They support the development of appropriate skills and knowledge in universal and targeted tiers of service





Universal





Safety and health





Not to be exploited





Help in understanding the consequences of their own actions








Communication which is relevant and which does not talk down





Help with understanding how and why the workforce works








Convenience and variety in facilities and activities





Involvement





Not to be disadvantaged or out under pressure by the results of target-setting or by how transitions are managed for them





Stability and continuity in the workforce and in management approaches





Not disturbing their successful stability





Support and advocacy





Privacy





Training to deal with challenges (e.g. anger management)





Being allowed to take on rights and responsibilities gradually





OUTCOMES





						





Children’s Workforce Development Council (CWDC)





Supporting development and implementation of local integrated workforce strategies








1.1 	2020 Children and Young People’s Workforce Strategy





“The people who work with children, young people and their families make crucial judgements every day – when to encourage, when to intervene, when to step back, when to involve other professionals, when to share information, and how to use their professional  or occupational expertise to make the most difference for each and every child and young person.





At its best, practice with children, young people and their families means working in partnership with them to inspire, to identify and tackle problems early, and to change lives for the better. The best people who work with children and young people are ambitious for every child – working to ensure that each meet their full potential and achieves across all five outcomes.”





Appendix 3





“Realising the vision, in which vulnerable children are protected within a framework of universal services to improve the well-being of every child requires excellent, integrated services focusing on the needs of each child, young person and/or their family. It also means universal services being proactive in identifying and addressing situations where children would benefit from extra support and having confidence that appropriate targeted and specialist support is available when needed.”





Paragraph 0.3 Children’s Trusts: statutory guidance on co-operation arrangements, including the Children’s Trust Board and the Children and Young People’s Plan Consultation Draft (DCSF November 2009)





Ongoing monitoring of progress by the Strategic Workforce Lead and Workforce Reform Board





Workforce Reform Board





Annual self assessment of progress against the One Children’s Workforce Framework, leading to updating of action plans where appropriate 





(Informed by annual review and reporting)





May – June (external timescales)





Annually updated action plans. 





Annual report for the Children’s Trust Board.





March - April





Workforce Reform Board





Annual progress review of Workforce Strategy projects and actions, and review of priorities





(Informed by One Children’s Workforce Tool, and local, regional and national priorities)





December - February











2020 Children and Young People’s Workforce Strategy (DCSF 2008) Figure 1.2











   Health and fitness providers;


Outdoor education/recreation


Providers; workers in cultural heritage, museums and galleries; 


Performers in visual and literary arts; Teachers of music and performing arts; library staff.





Early Years and Childcare





Managers and Leaders





Education





Health





Social, Family and Community Support





Youth





Justice and Crime Prevention





Sport and Culture





Planners, housing and transport


providers/commissioners; HR in


organisations that provide services to


children/young people.





Staff and leaders of FE


Colleges; adult and 


   community education 


     providers.








   GPs; dentists; primary and 


community health practitioners; clinical practitioners; hospitals; 


community health


services; sexual 


health services;


drug & alcohol


services; 


adult mental


health 


services








                         


                        Parenting practtioners;


               adult social care workers; Supporting People teams; drug & alcohol workers; housing officers and 


accommodation support workers;


job centre plus advisers;


child support agency


workers.





Probation officers;


Multi agency public protection teams; policing and law enforcement; prosecution services;


  custodial care.

















           Health and fitness


        Providers; outdoor


     education/recreation


     providers; workers 


    in cultural heritage,


museums and galleries; 


performers in


visual and 


literary arts; 


teachers of music 


and performing


arts; library staff.





The Children and Young People’s Workforce





Regional Workforce Planning, Network & Support





Workforce/Integrated Working leads forum, chaired by CWDC Regional Development Manager 














Director of Children’s Services: Performance & Commissioning





Chair of Workforce Reform Board and Workforce Reform agenda ‘champion’ on the Children’s Trust Board





Newcastle Children’s Trust Board





North East Regional Integrated Workforce Manager (CWDC)





All supported by





Effective commissioning that is aligned to Newcastle Children’s Trust aspirations for the children and young people’s workforce, and which sets high expectations for the skills, knowledge and ways of working of those leading and delivering services. 





Organisational workforce planning aligned to the Newcastle Children and Young People’s Workforce Strategy, supporting Newcastle Children’s Trust aspirations for the children and young people’s workforce. 





Regional workforce planning/activity that adds value to/supports local priorities/workforce reform and development.





Other project and planning groups as required





Integrated Working Trainers Group





Young People’s Workforce Group





Early Years, Childcare and Play Workforce Group











Workforce Groups





Newcastle Children’s Trust Workforce Reform Board


Implementation of Newcastle Children’s and Young People’s Workforce Strategy 2010 - 2013








     National Driver						             Local Driver





2020 Children & Young People’s                                                         Newcastle Plan for Children and


Workforce Strategy                                                                                 Young People 2010 - 2013














Strategic Integrated Workforce Lead





Head of Workforce Development (Children’s Services), Newcastle City Council
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