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Newcastle 14-19 Strategic Partnership Meeting
Minutes of meeting held on 1 July 2010 

Present:

Linda Mason (LM)

:
Children’s Services, NCC (Chair)
Ray Malecki
(RM)

:
Children’s Services, NCC

Jeff Lough (JL)

:
Linhope PRU

Michael Johnson (MJ)
:
Children’s Services, NCC

Bev Robinson (BR)

:
Newcastle College

Alan Carrick
(AC)

:
Children’s Services, NCC

Melanie Bear
 (MB)

:
Children’s Services, NCC

Gillian Bulman (GB)

:
Newcastle Education Business Partnership

Lucy Backhurst (LB)
:
Newcastle University

Rosie Ross (RR)

:
UXL Consortium (Rep KR)
Avril Gibson (AG)

:
NCVS

In Attendance:

Kirsty Benton
 (KB)

:
Children’s Services, NCC (Minute Taker)

Ann Graham (AG)

:
Children’s Services, NCC

Apologies




John Collings (JC)

:
Children’s Services, NCC

Kath Roe (KR)

:
UXL Consortium 

Ian Lane (IL)


:
Children’s Services, NCC

Pat Wager (PW)

:
Sacred Heart High School

Jamie Spence (JS)

:
Children’s Services, NCC

Steve Bakewell (SB)
:
Modis International – Employer Representative
David Pearmain (DP)
:
Kenton Technology College

	Item
	
	Action

	1. 
	 Welcome / Introductions
	

	
	Linda Mason welcomed everyone to the meeting and noted apologies as above.


	

	2. 
	Minutes of last meeting / Matters Arising
	

	
	The minutes of the previous meeting were agreed as a true and accurate record.


	

	3. 
	Matters Arising
	

	
	Apprenticeship Development
RM gave an update on the conversations he has had with various people from UXL, NAS, EBP and the LA about promoting and increasing the numbers of Apprenticeships.


	

	
	Other local authorities have undertaken a similar exercise and information was made available on the work that Sunderland and Gateshead have done.

A discussion developed on plans by the National Apprenticeship Service to stop funding Programme Led (unemployed) Apprenticeships.  Newcastle currently has over 180 young people on this type of programme.  Although there is clearly concern over this decision information is now becoming available that suggests a replacement programme is being developed.
Action: An up to date position on Apprenticeships will be provided at the next meeting.

Tyne and Wear and Northumberland Sub-regional group update
MJ previously agreed to seek further clarification on the Sub Regional Stakeholder Group.  Given the changing circumstances on 14-19 this has been put on hold.
Business Ambassador Programme

GB advised that announcements about changes to the Regional Development Agency (RDA) are now leading to concerns over the continuation of the Business Ambassador Programme.  The programme promoted some excellent links between employers and young people.

	RM

	3.1
	Common Application Process and Prospectus
	

	
	Ann Graham gave an update on Prospectus and Common Application Process (CAP).  The following was noted:

· The prospectus is updated throughout the year.  Future developments include looking at improving access for young people with special needs.

· The CAP is now into its third year.  To date pupils from three high schools, Excelsior, Ashlyns, Trinity and the PRU have started using the system.  

· Further commitments have been made by other Newcastle high schools.  The target is for all year 11 students to be using the online system by 2011.

· Teachers have been trained to help pupils use the system.

· Training for other services such as YOT will be looked at in the autumn.

These positive aspects of the system were acknowledged.  However, it was requested that costing be provided in order for the Partnership to make a cost/benefit analysis.


	

	
	Action AG to reword first bullet on the ‘issues’ section to state that pupils need to be encouraged to use the online system.

Action AG to circulate the link to the ECAP system with test logins that will allow everyone to access ECAP to see how the system works.
Action MB to provide information on the costs vs. benefits of this system at the next board meeting.

	AG

AG / ALL

MB

	4.
	14-19 Strategy and Planning in the context of changing Government priorities
	

	
	RM circulated the draft plan and advised the group that he is involving various Council colleagues and partners in its development.  The plan would be based on four priority areas of:

· Raising participation

· Raising achievement
· Raising the quality of provision

· Developing further partnership working and collaboration

A discussion took place around the potential impact of the changing Government and how this might affect the direction and content of the plan.  
It was agreed that RM would continue with the underlying action planning associated with the document, but that a final version was unlikely to be produced until the Spending Review was announced in the Autumn.

 
	

	5.
	14-19 Partnership Structure and Purpose
	

	
	RM produced a draft document that aimed to set out the structure and purpose of Partnership.  The document would be circulated to everyone to make comment, but again this may be affected by future Government policy changes.
Action Everyone to review document and email any comments or thoughts to RM.

	ALL

	6.
	Strategic Analysis 2010 
	

	
	MJ advised the group of the ongoing work being done by the City Council’s 16-19 Commissioning Team on the strategic analysis of data relating to the learning offer for young people resident in Newcastle and those with providers in the City.  


	

	
	The work being done will help with the 14-19 Plan refresh, will lead to a Newcastle Strategic Analysis report and will also inform the development of an Interim Commissioning Statement for 16-19 provision.

Action:  It was suggested that a special meeting of the Partnership that involves interested parties, could meet in August to discuss and help inform the strategic analysis.  Wider discussion could then take place at the September Partnership meeting.

Action: A document that sets of the findings of the analysis currently being done will be circulated to the Partnership.

Action: A copy of the YPLA’s Tyne and Wear Strategic Analysis document will also be emailed out to everyone.


	MJ/RM

MJ

MJ

	7.
	Tyne and Wear and Northumberland Sub-regional group update
	

	
	MB gave a verbal update regarding the work that has recently been done on setting out plans to align and develop work related learning across the Northumberland/Tyne and Wear SRG.  The document produced was intended to also inform funding for work related learning from the RDA.  Given the uncertainty around RDA funding this planning is likely to go on hold for the moment.  An up to date version of the document is now available should any of the Partnership like a copy.

	

	8.
	Reports from sub-groups
	

	
	IAG
MB gave an update on the successful IAG event held on the 28th May 2010.
NEET 
A focus group has been arranged for the 14th July to discuss and plan next steps on NEET / Not Known that will involve a wide range of city council and partner staff.

Diploma 
Discussion took place around the major changes scheduled to take place to the funding and management of diplomas.  The Partnership noted some of the good work that has occurred in the city and asked that the Diploma Consortium make every effort to ensure current programmes are supported and maintained and that no young people is disadvantaged by any of the changes.  The Partnership and the Diploma Consortium will clearly need to review the collaborative delivery arrangements for diplomas in the light of any future announcements on diplomas.


	

	
	AimHigher  

Minutes were received and concerns over future funding highlighted.

RPA

AC shared information on the draft local action plan for the Raising Participation Age ‘pilot’.  Main themes include:

· Tackling causes of disengagement at KS3

· Early identification of young people at risk of not participating and interventions to ensure they are progressing

· Effective use of integrated youth support services

· Trial of a ‘young person as a budget holder’ (LDD)

· Engaging employers in RPA

Action AC to circulate this document electronically


	AC

	9.
	Programme of Meetings
	

	
	Action RM to circulate future dates.

	RM

	10.
	AOB
	

	
	N/A
	

	11.
	Date and Time of Next Meeting
	

	
	30th September 2010 at 2pm at Springfield Centre
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