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Working agreement between Newcastle Children’s Trust Board and Newcastle Safeguarding Children Board
Roles and Responsibilities of Children’s Trust Board and Newcastle Safeguarding Children Board (NSCB)
· The Children’s Trust Board is the executive body of an multi-agency partnership.  Its purpose is to promote cooperation between agencies in order to improve outcomes for children, young people and their families.  The Children’s Trust Board does this by:
· Providing strategic direction and ensuring the development and implementation of the Children and Young People’s Plan (CYPP), which sets out the vision and priorities for children and young people in Newcastle and delivery against these

· Monitoring performance

· Supporting joint commissioning arrangements

· Implementing and managing integrated working processes

· Promoting arrangements to safeguard the welfare of all children and young people in Newcastle

· Promoting co-operation between partners to achieve an outcome approach

See Children’s Trust Board website
· NSCB is an multi-agency partnership.  Its purpose is to coordinate what is done by each person or body represented on the Board for the purposes of safeguarding and protection of children in Newcastle and protecting them from harm.  NSCB does this by:

· Developing policies and procedures for safeguarding (including training, recruitment and supervision, thresholds for intervention)

· Communicating to bodies and persons the need to safeguard and promote the welfare of children

· Monitoring and evaluating the effectiveness of what is done by the Local Authority and NSCB partners, and advise on ways to improve

· Participate in the local planning and commissioning of children’s services

· Undertake serious case reviews

· Collect and analyse information about deaths of children in Newcastle

· Ensure there are robust risk management systems in place

· Contribute to learning at a national and local level.

See NSCB Constitution
Membership of Children’s Trust Board and NSCB

To allow for NSCB to be able to form a view of the quality of local activity, to challenge organisations as necessary, and to speak with an independent voice NSCB and the Children’s Trust Board will be Chaired by different people.
· The Chair of the Children’s Trust Board, or their appointed named representative, will attend the NSCB.
· The NSCB Coordinator will attend the Children’s Trust Board, with the NSCB Independent Chair attending quarterly, as a participant observer.
Relationship between Children’s Trust Board and NSCB

· The responsibilities of NSCB are complementary to those of the Children’s Trust – to promote cooperation to improve the wellbeing of children in the local area.  

· The NSCB is not an operational sub-committee of the Children’s Trust Board.  Whilst the work of the NSCB contributes to the wider goals of improving the wellbeing of all children, it has a narrower focus on safeguarding and protection.

· NSCB should not be subordinate to nor subsumed within the Children’s Trust Board structures in a way that might compromise its separate identity and independent voice.

· The Children’s Trust Board is accountable to NSCB on safeguarding and child protection issues.

· Members of both Boards are able to challenge and scrutinise the work of respective Boards and their partners.
· NSCB will bring the NSCB Annual Report and Business Plan to the Children’s Trust Board annually, and will report as agreed to the Children’s Trust’s Performance Management and Resources Group bi-annually.  The Children’s Trust Board will take the CYPP and respective documents to NSCB in accordance with production and review timescales. 

· Other relevant documents can be placed on the agenda of NSCB or the Children’s Trust Board as they arise.

· The Children’s Trust Board should work with NSCB to agree:

· A strategic approach to understanding needs, including a sophisticated analysis of data and effective engagement with children, young people and families;

· A clear approach to understanding the effectiveness of current services, and identifying priorities for change – including where services need to be improved, reshaped or redeveloped;

· Integrated and effective arrangements for ensuring that priorities for change are delivered in practice through the CYPP; and

· Effective approaches to understand the impact of specialist services on outcomes for children, young people and families, and using this understanding constructively to challenge lack of progress and drive further improvement.

· The Children’s Trust Board – drawing on support and challenge from NSCB – will ensure that the CYPP reflects the strengths and development areas of safeguarding arrangements and practices in the area and what more needs to be done by each partner to improve safeguarding and promotion of welfare.  NSCB is a consultee during the development of the CYPP.
· Through the NSCB annual report, the NSCB will provide a comprehensive analysis of safeguarding in the local area.  The report should challenge the work of the Children’s Trust Board and its partners to ensure that necessary overarching structures, processes and culture are put in place to ensure that children are fully safeguarded.

· The Children’s Trust Board will draw on the advice and evidence in the annual report to inform the development and review of the local CYPP, and should who in the plan how they intend to respond to issues raised by NSCB.

· Regulations make clear that there is flexibility for a local area to decide that NSCB should have an extended role in addition to its core functions.  Those must of course still be related to its objectives.
· In general the NSCB is not a body that commissions or delivers services to children, young people and their families.  Where the NSCB has an extended role beyond its core functions, for example undertaking research or delivering training on safeguarding issues, there is scope for confusion between the respective roles of the NSCB and the Children’s Trust Board.  These additional activities should be discussed and agreed as pert of the wider Children’s Trust planning arrangements and in the preparation of the CYPP.  In such cases, the NSCB as a body should be represented on the Children’s Trust Board so that the Children’s Trust Board can call NSCB to account for the extent to which it has acted in accordance with the CYPP.

· The Chief Executives and Council Leaders should satisfy themselves that the Directors of Children’s Services are fulfilling their managerial responsibilities for safeguarding and promoting the welfare of children and young people, including in particular by ensuring that the relationship between the Children’s Trust Board and NSCB is working effectively.
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