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Newcastle Youth Offending Team Partnership Board
Minutes of the meeting held on 29 June 2010  
Present:

John Collings (JC)
Executive Director of Children’s Services (Chair)

Linda Mason (LM)
Integrated & Targeted Services, Children’s Services
Paul Brownlee (PB)
Youth Offending Team, Children’s Services
Sandie Noutch (SN)
Newcastle Magistrates Court
Neil Munslow (MN)
Your Homes Newcastle
Cllr Gareth Cooper (GC)Council Member, Newcastle City Council 

Jane MacIntosh (JM)
Northumbria Probation Service

George Duff (GD)
Northumbria Police

Linda Seery (LS)
NHS North of Tyne
Ruth Rogan (RR)
Strategic Partnerships, Children’s Services
In Attendance:

Davey Parks (DP)
YOT, Children’s Services
Ian Pike (IP)
YISP, Children’s Services
Kirsty Benton (KB)
Minute Taker, Children’s Services
Phil Hayden (PH)
Integrated & Targeted Services, Children’s Services
Apologies for Absence:

Robyn Thomas (RT)
Safe Newcastle Partnership, Newcastle City Council
Mick McCracken (MM)
Safeguarding and Children’s Social Care, Children’s Services
Cllr Habib Rahman (HR)Council Member, Newcastle City Council

	Item 
	
	Action

	1.
	Apologies and Welcome
	

	
	John Collings welcomed everyone to the meeting and noted apologies as above.
	

	2.
	YOT Manager’s Report
	

	
	
	

	2.1
	Serious Case Review
A Serious Case Review has been initiated following the death of a young person.  The YOT will be contributing to the review process as the young person had previously received a range of services from the team.


	

	2.2
	Youth Justice Board (YJB) YOT Performance Framework: Assessment and YOT Plan

Paul Brownlee talked everyone through the YJB Capacity and Capability Assessment process.  The YJB stated that ‘Newcastle YOT to be performing adequately against the National Indicator set and as having excellent capacity and capability to both sustain and improve performance’.

John Collings asked Paul Brownlee to pass on a message of thanks to everyone involved.


	PB

	2.3
	Staffing

No staffing issues reported.

	

	2.4
	Embedding Partners / Commissioned Services
Discussions have been taking place between YOT and Health partners to explore ways of improving access by YOT service users to primary health services.  Further discussions are required.
	PB/LS


	2.5
	Budget

John Collings talked about the current financial situation and the pressure on the City Council to make substantial savings over the next couple of years.
Paul Brownlee gave details on the planned de-centralisation in relation to the ‘use of custody’ – this would have a potential cost to YOT budgets but as Newcastle have a low use of custody rate, money could be saved money.  A discussion took place around this and Paul Brownlee was asked to find out whether LAs with high use of custody rates will eventually to be able to save money as they can improve more than Newcastle.

It was suggested that part of a future YOT Board meeting should be used to have in-depth discussions on issues like prevention work, LAC, re-offending etc.
 
	PB

PB

	2.6
	YOT Partnership Board Membership

The review of the Newcastle YOT Board Membership is currently on hold until details of the outcome of national review of the role; membership and function of YOT Partnership Boards have been provided by the YJB.

A questionnaire has been circulated to Partnership Board members in relation to developing YOT Partnership Boards.


	

	2.7
	The Ministry of Justice – Youth Justice
The Ministry of Justice has announced that it has assumed sole responsibility for youth justice.


	

	2.8
	HMIP Inspection Improvement Plan
There are a couple of outstanding actions.  Paul Brownlee will inform the Board when they have been completed.


	PB

	
	Paul Brownlee will send an email to the Board providing information on which reports are available for circulation.

	PB

	3.
	YOT Performance Report
	

	
	
	

	
	NI 19 – Rate of Proven Re-offending – 
There has been a 17% reduction in this indicator compared with the same cohort from 2005.  Paul Brownlee is confident that they will achieve the target of reducing this by 15% over 3 years.

Action Paul Brownlee to provide John Collings with information on what the re-offending rates are for other local authorities. 

	PB

	
	NI 43 – Use of Custodial Sentences

Newcastle YOT ranks 4th in the country for custodial sentence performance in 09/10.  During January to March 2010 2 young people received a custodial sentence out of 242 sentences.

Action Davie Parks and Paul Brownlee to provide a narrative giving figures of how many people are in custody and length of stay.

	DP/PB

	
	NI 44 – Ethnicity 

The data shows that white young offenders are still overrepresented in the CJS.

	

	
	NI 45 – Number of young offenders in ETE provision

There has been a 10% increase in performance in 2009/10 from 2008/09.

The corrective actions were highlighted.  A discussion took place around different ways of working.
Action Davie Parks to ask for suggestions on doing things differently in relation to ETE at the next multi-agency meeting and report back to the Board.
Action Davie Parks to give some case studies at the next meeting.
A document regarding the NE Equality and Diversity award was circulated.  Gary Cook from Piccolinos Restaurant has been providing work experience opportunities for young people associated with the YOT.  There has been a success story for one young person who has gained employment at the Six Restaurant in Newcastle and his order was reduced as a result of this.
   
	DP

DP

	
	NI 46 – Young offender in suitable accommodation
On the 1st April 2010 NI 46 was removed from the National Indicator Set.
	

	
	NI 111 – First Time Entrants to the Criminal Justice System

There has been a reduction of 38.9% in 09/10 compared to the 08/09 figures.

The corrective actions were discussed.

Ian Pike provided a pack for each Board member with information on work which has been done in YIP / YISP.


	

	
	Sponsors
There are a number of vacancies for the sponsors of the National Indicators.

Action Paul Brownlee to circulate the brief for a sponsor.

Action ALL to inform Paul Brownlee if they would like to be a sponsor.


	PB

All



	4.
	Draft YOT Plan 2010/11
	

	
	The draft YOT Plan was discussed briefly and Paul Brownlee highlighted the 7 priority areas.  The Plan was agreed and it will be submitted to the YJB.
Action Any comments on the YOT Plan to Paul Brownlee by 14th July 2010.
Action Paul Brownlee and Ruth Rogan to discuss the priorities for the partnership.
Action Paul Brownlee to speak to Janette Brown regarding Ward Charters.


	All

PB/RR

PB

	6.
	Minutes of Last Meeting
	

	
	The minutes were agreed as a true and accurate record.


	

	7.
	Any Other Business
	

	
	Gosforth Youth Court
The Board were advised that the Youth Court is likely to close.  This will be raised as an issue at the Local Delivery Group Meeting.


	

	8.
	Date and Time of Next Meeting

The future Board dates were agreed –

Tuesday 5th October 2010 

Tuesday 11th January 2011
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