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Newcastle 14-19 Strategic Partnership Meeting
Springfield Centre

20th January 2009  9.30-11.30am
MINUTES

Present: 
Ray Malecki, Bev Robinson, Gillian Bulman, Ray Steele, Melanie Bear,
Lucy Backhurst, Janet Hunter, Sara Morgan-Evans, Pat Wager, Jeff Lough
Apologies:   Kath Roe/Chrissie Garbutt, Mick Dunn/Ian Clennell, 
Seth Pearson/Rob Hamilton
	Item 
	
	Action

	2
	Minutes
Read and Approved
	

	3
	Matters Arising
Curriculum Audit – work ongoing and nearing completion.  Details will be sent to providers for checking in the coming weeks.

Newcastle College 6th Form Academy Developments
PW raised concerns about this item, feeling that it was not considered fully at the November meeting, as a complete picture was not presented.   RS informed the group that (as agreed at the time), a letter of support had been sent, but that further discussion could happen at this meeting, and was planned to follow the presentation that was on this agenda.
PW raised concerns that this represents provider expansion of learner numbers, at a time when learner numbers in the area are decreasing.  It was confirmed by the College and the LSC that the LSC were satisfied that this development would not affect school learner numbers.  RM informed the group that this proposal is still going through the appropriate LSC processes and is not yet fully approved.
	MB


	4
	14-19 Learning Facilities Developments
1.  Newcastle College

BR gave a presentation on the re-structuring of the Newcastle College Group, and the planned facilities developments.  The development of the Sixth Form Academy was then explored in detail:

· Facilities will include classrooms, IT suites, Learner Resource Centre, Sports facilities, catering facilities, + specialist resources including Dance Studio/Theatre and Graphics studio.
· Currently the 6th Form College has 1,800 learners, including A Level Learners, Re-sit GCSEs, HEFC, (19+), and international students.

· New building will accommodate 2,000 learners for 2009, increasing to 2,400 by 2014. (This projected increase will take into account a range of factors including; raising of the participation age, development of Foundation Learning Tier, International Baccalaureate, and Phase 4 Diplomas)
· Current learner data from Newcastle College indicates that approximately a third of their 16-19 learners are Newcastle residents.
Issues raised were:
Similarity in approach between school and College developments when forecasting numbers – follow projected policies, but level of actual learner numbers may be different.
PW felt that there were important issues for the principle of partnership working and trust – Very positive work on Diplomas with schools and Newcastle College, this may undermine these developments.  She felt it would have been helpful to discuss this proposal with Secondary Headteachers in the city, prior to the LSC.
It was noted that it was not practice to bring such proposals to this group, for example Walbottle and Kenton Schools developments had not been discussed with the partnership, nor had the College’s Lifestyle Academy.

This College development is within ‘Building Colleges for the Future’, and that the College is using this funding opportunity to renew its estate.
The Chair informed the group that if they wished, Secondary Headteachers could write to the College collectively to express their views.

2. Building Schools for the Future

RS provided an overview of the BSF developments affecting Secondary Schools in the city.  

Phase 1    Complete rebuilds of Walbottle and Kenton, due to finish this academic year.   Refurbishment of Benfield, Sports Hall at All Saints.  Thomas Bewick – rebuilt on new site.

Phase 2    Gosforth High School – some refurbishment + Sports Hall

                 Walker – PFI rebuild on new site next to Sir Charles Parsons 
                 St Mary’s – complete PFI rebuild
                 St Cuthbert’s – new Lower school to co-locate with Upper

                 Trinity – Oakfield rebuild, Dene View refurbishment

                  Sir Charles Parsons – PFI rebuild on same site.

Through the BSF partnership with Aura, all Secondaries and Special schools within the city will be rebuilt or significantly refurbished by 2011.  Aura is a joint venture company with Council and private companies.  Whole BSF programme is costed at approximately £200m, + £25m ICT spend.
	


	5
	Progress Report on 14-19 Strategy
Targets
Updates were provided on progress against targets.  

Target 1, on % of Year 11 progressing into learning 
Current interim data is 86.9%, against a target of 90%.  Final data not yet available
Target 2 – met

Target 3 – exceeded
Target 4 – Not met, 39% against a target of 41%

Targets 5, 6 and 8, data not yet available
Target 7 – exceeded

Discussion developed on HE targets and the group were informed that the LA is reporting on progress on the target of “the proportion of young people going to HE who were recipients of Free School Meals in Year 11”.  This area of work was remitted to the Aimhigher sub group.  It was noted that the use of Free School Meals data as an indicator of income and deprivation was flawed.
Strategy Implementation
An overview of progress within the strategy areas was presented.  It was noted that there should be a focus in coming months on scoping the work required under Strategic Aim 5 “The 14-19 workforce is effectively prepared to deliver a broad range of high quality provision”.
	MB

	6
	Children’s Services Annual Performance Assessment (APA)
Newcastle Children’s Services was inspected in Autumn 2008.  The inspection process considers the authority’s self assessment and reports back against the 5 ‘Every Child Matters’ outcomes.  The Newcastle Children and Young People’s Partnership sees the 14-19 Strategic Partnership as the lead partnership for ‘Achieve Economic Well Being’.  The grade awarded for this outcome has gone up from the previous year’s 2 (adequate) to 3 (good).  The key area for development is reducing the numbers of young people whose learning destination is ‘Not Known’.
BR proposed a vote of thanks to those who had been involved in preparing for the APA.
RM noted that and area of development under ‘Make a Positive Contribution’ was Reducing the proportion of offenders who are NEET.  He reported that the LSC are working with the YOT to support this area of work.  
	

	7
	Data on Young People NEET and Not Known
SM-E gave a presentation on this data.  
There is a 25% ‘churn’ on NEETs and Not Known numbers, according to national analysis.  About 1% of the cohort are constantly NEET (ie around 30 young people for Newcastle).

Current data (8th January)

NEET   7.6% - ahead of target

Not Known   8.9% - below target

Issues raised:
How can we help the tracking process for those who drop out of learning?   ‘Drop out’ is not necessarily a negative experience, can be that a learner quickly moves to a more appropriate programme.  

Critical factor is that providers tell Connexions as soon as possible when learners have left their programmes.   

The IAG sub-group are working with providers and Connexions to improve current methods of information exchange.

The integration of the Youth Service and Connexions will assist in making contact with more young people.
Need to work to ensure that provision is available. Inclusion services, including Educational Welfare can support NEET preventative work in Key Stage 4.  
SM-E outlined that of the 47 Key Stage 4 young people who are currently being worked with under Targeted Youth Support, none of them had Educational Welfare contact and none had a CAF completed.

It was noted that Voluntary sector colleagues could support NEET preventative work by ensuring that they passed information to Connexions, JH to convey this to Voluntary sector colleagues.
Potential for HE work was noted, and a model from Gateshead, ‘I Can, You Can’ was quoted.

It was agreed that the NEET Action Group should lead on this area for development from the APA report.
	JH
RM

	8
	Reports from Sub-Groups:
NEET

Positive joint working between partners.  College reported that 240 16/17 year olds are starting on programmes in January.  It was agreed that a letter from the Chair stressing the importance of providing accurate and timely data to Connexions would be produced.
Aimhigher

Minutes accepted
Literacy & Numeracy

Work on developing action plan noted.  Positive work has been carried out in a pilot with All Saints College and Northern Learning Trust.  Through additional support from NLT, learners have made significant progress in Maths GCSE.

IAG

Verbal report on recent meeting given.  Group are drawing up remit and action plan, and have agreed to pursue the opportunity for free external consultancy on the IAG Quality Standard.
	RS



	9
	Machinery of Government Update
14-19 partnership is the consultative group on commissioning from 2010 onwards.  LA has responsibility for commissioning.  A briefing note on 16-19 transfer arrangements was tabled.  Sub-regional planning units have been agreed and we are within the Tyne and Wear and Northumberland Group.  Each LA will have to identify need/demand for programmes within their area, and these will then be collated on a sub-regional level.  It will be the LA’s responsibility to commission and monitor contracts with providers. 
Issues still to be clarified include:

Where does funding envelope meet the commissioning process, is this at local, sub regional or regional level?

There will be a sub-regional consultation event on 4th Feb, 9.00-1.00, and members of the 14-19 partnership are encouraged to attend.  MB to collate names of interested parties from Newcastle.

	MB

	10
	Forward Plan
Main item on next agenda – Education Business Links.  GB presented her apologies in advance for this meeting.

	

	11
	A.O.B.
Reduction of NEET – SM-E informed the group that Newcastle is recognised for good practice on this, and she has been asked to share this by DCSF colleagues.
EBP Diploma Employer Engagement – Newsletter circulated by EBP
14-19 Prospectus – MB informed the group that Newcastle has been chosen to host a Learning Visit for other LA’s to share the progress we have made with the prospectus.
	

	12
	Date and Time of Next Meeting

Tuesday March 17th, 9.30 – 11.30 am, at the Springfield Centre.
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